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[bookmark: _Toc56766932][bookmark: _Toc57123641][bookmark: _Toc67594767][bookmark: _Toc57123629]1.0 Executive summary

The purpose of this report is to reflect the importance of effective teamwork and communication within geographically dispersed teams. 
The findings are highlighting the power of effective teams by illustrating and reviewing teamwork theories such as Tuckman and Belbin, both being helpful for the teams to understand each other's dynamics and to work together through their differences by combining their strengths and their behaviours.
Moreover, for building effective communication between members, is also useful for the team to follow the communication models such as Berlo’s, Shannon Weaver and Schramm's. Those models will guide them on making the communication more efficient by building effective channels of communication between individuals, leading to creating a high performing team with greater success in the organisation.

[bookmark: _Toc64911275][bookmark: _Toc67594768]2.0 Main Findings

[bookmark: _Toc64911276]According to the case study, Xerox Corporation faced a delay in representing their products because the teams designated to represent the products had a lack of communication and teamwork as well as not being able to be productive in their work, thus leading to conflicts between teams.
As geographically dispersed teams are physically separated, they need to learn how to work better together through different ways of communication and channels, to improve teamwork and communication skills by applying various theories and models. 
All these being necessary for developing a strong relationship and connection between members having positive effects on future projects and overall, on the company's success. 

[bookmark: _Toc67594770]2.1 The importance of effective teams and teamwork in the workplace

The effective team is described as the base of every strong organisation and as Driedonks et al (2014, p. 290) note, in a workplace where employees work as a team is having a beneficial impact on the organisation because together is generating creativity were resulting better performance for the company.
Having good teamwork within an organisation is leading to synergy where the effect of group thinking is greater and more profitable for the company than individual work. According to Marquis (2019), due to problem-solving synergy gained by the group thinking in achieving a goal, teamwork is very important in the organisation because it is involving cooperation and creativity between team members, where for example a new employer can have the chance to learn and to acquire new abilities from an old employee with more experience.
Relating to the case study is clear that Xerox Corporation is having problems within geographically dispersed teams which can be described as ineffective teams who do not know how to work together because both of the teams had poor communication and conflicts which led to a negative effect on the overall project.

[bookmark: _Toc64911277][bookmark: _Toc67594771]2.2 How the application of teamwork theories can improve teamwork in the organisation from the case study

For better business results and successful future projects, teams should pursue and implement teamwork theories such as Tuckman's and Belbin's theories.
 Those teamwork theories will help them to learn and improve their skills on working as a team even if they are physically separated, teaching how to have strong communication between teams as well how to work on their differences by combining each member's strengths.
[bookmark: _Toc57123630][bookmark: _Toc64911278][bookmark: _Toc67594772]2.2.1 Tuckman's theory

The famous psychologist Bruce Tuckman developed in 1965 the Tuckman’s theory which can be a useful model for improving teamwork in geographically dispersed teams within Xerox Corporation because this theory is helping in the evolution of the teams by allowing to members to know better each other and to have a good and strong connection between teams by focussing on communication.
Moreover, Tuckman’s theory through each theory stage such as forming, storming, norming and performing is teaching every team how to approach and succeed in the completion of task from the stage of teams formation until the task is completed. (Smith, 2005)
The forming stage is describing the beginning of the team where members are uncertain of the team's purpose and how they will work together as they are from different countries and probably cannot meet physically. They might be curious, excited to get going or maybe confused, where they will look for a team leader to give them directions.
 A team leader must be able to support and encourage communication between members and also the team leader plays an important role as he/she needs to found creative ways to achieve team bonding if members are physically separated. (Cook, 2009) For example, for geographically dispersed teams the team leader must ensure strong communication between member especially if members are in different time zones or speaks a different language.
Using technology such as calls meetings, instant messages, or video meetings via different meeting apps(Microsoft Teams, Zoom, Skype) represent the key to communication between geographically dispersed members.
The storming stage is where conflicts occur between members as most of the members have different characters and diverse ways of working. (Chapman, 2021) Team members might have a lack of agreement when making a group decision, but the conflict can also occur between the team leader and members where for example the team leader is not clearly explaining the tasks or how the team will work, as well when team members are not happy with the approach or method that he/she is using.
 It is visible that members from geographically dispersed teams had problems with this stage and they need to implement this theory as it is enabling them to handle the conflict and allowing them to learn more about themselves after the conflict is resolved. (Priestley, 2015)
Norming stage is allowing geographically dispersed teams team members to know each other very well, socializing together providing constructive feedback as well as setting and maintaining basic rules and expectations. 
This is leading to the performing stage where members know to work together on a high level and focusing on achieving the goal. At this stage, members trust each other without any instruction from the team leader for making decisions and solving the problem effectively. (Irina, 2016)
In 1977, Bruce Wayne Tuckman added the fifth stage into the teamwork model, adjourning stage, where the goal is achieved and where represent the break-up of the team because members are going in different situations.
[bookmark: _Hlk67431984]Therefore, Tuckman's model is essential in the evolution of every team especially for teams within Xerox Corporation because will help them to have better project results by having teamwork and becoming a high performing team. 

[bookmark: _Toc67594773]2.2.2 Belbin’s theory

The Belbin theory developed by Dr Meredith Belbin is also helping the team to improve teamwork and to build a high performed team by focussing on team roles and allowing the members to observe each other's behaviour and to know each their team roles. (Bird, 2018)
This teamwork theory is a useful model for teams to identify and combine the behavioural strengths and weaknesses of each member providing them with a greater understanding of communication and team working.
[bookmark: _Toc57123633]According to Belbin (2010), this theory identifies nine team roles (plant, resource-investigator, coordinator, shaper, monitor evaluator, team worker, implementer, completer finisher, and specialist) which must be present in the teams because every role is needed to achieve the goal and to ensure that the team runs well and smoothly.
Relating to the teams from the case study, from the formation of the teams, each member should complete the Belbin team roles questionnaire to find out each member team role and how they will contribute to the team. By knowing the team roles, members know what they need to achieve, how exactly they are contributing within the team as well what other team members are expecting from them. (Scholarly Journals, 2015)
 Moreover, team roles represent a useful step on completion of the task correctly as everyone is confident in what is doing and when making decisions because it involves other people by combining strengths and weaknesses. (Belbin A, 2021)
Of course, sometimes in the teams can occur conflicts and misunderstanding between members because individuals may behave and interact quite differently but according to Belbin (2021), team roles theory will help them to focus on certain behaviours and deal with the behaviour their than the people those behaviours are associated with. 
Therefore, Belbin’s theory could help the teams within Xerox Corporation to work through their differences by combining their strengths and their behaviours to create a well-balanced effective team.
[bookmark: _Toc64911282][bookmark: _Toc67594774]2.3 The importance of two-way communication in the organisation

[bookmark: _Toc57123634]In the workplace, for continuously performing and making a good decision in the organisation, team members need to find some ways to connect, communicate and ways to deal with various circumstances in reaching the goal. (Edwards and Fredriksson, 2017)
For the teams within Xerox Corporation, beside teamwork is also important to have effective communication between members, especially two ways communication because is allowing everyone to share ideas, opinions and thoughts as well improving relationship between members and helping them to understand better the business. In other words, two ways communication is the key to reaching the team goal because reduces errors in the completion of the task by keeping the communication consistent between employees via constant feedback.
[bookmark: _Toc64911283]According to Pooja (2017), the most important factor in the communication process is feedback which could be the same as a backbone in the whole process because whatever if the feedback is negative or positive it provides a clear understanding of the message given by the receiver to the sender.
Besides this, being from different countries, team members need to learn how to communicate with each other being essential to follow some communication theories and models such as Berlo’s, Shannon Weaver and Schramm’s which will guide them on making the communication more efficient.
Berlo's model created by David Berlo in 1960 includes four components: sender, message, channel, and receiver. This model is focussing on encoding and decoding where the source or sender encodes a piece of information for a channel to a receiver who decodes the message. (Businesstopia a, 2018) 
This type of model is one-way communication so is no concept of feedback in this model. In other words, the way the message is received is important for the teams because if the sender chooses the wrong channel, the receiving of the message will be unsuccessful.
Shannon Weaver model created in 1948 provide a framework on how messages are sent and received. This model includes 6 components: sender, encoder, channel, noise, decoder, and receiver. 
This model is the best one for explaining how pieces of information can be mixed up and misinterpreted through noises channels (environment, people) who will not let the message get to the receiver as it was sent. (Bussinesstopia b, 2018) Here, feedback can occur when the receiver responds to the sender and let know if the message was clear or it was unclear with noises.
Schramm's model was created in 1954 and is formed from 3 components: sender, message, and receiver. This model is less traditional than others where the sender transmits the message, and the receiver needs to interpret in the desired form the sender wants and respond to the sender. (Management study guide, 2021) Here the feedback is essential because communication could be incomplete if the sender does not get the feedback.
Therefore, these communication models could help the teams within Xerox Corporation to have complex interactions and to understand the communication structure by identifying the components and relationship of the communication process, not just verbally but also visually through technology, building effective communication.
[bookmark: _Toc67594775]2.4 The importance of effective communication

Communication is important for all individuals from the beginning of life, from the new-born stage, where everyone has learned how to interpret non-verbal gestures and step by step have learned how to create a conversation and pass information to others.
According to Eunson (2012), in the workplace, communication is not just about computer, emails or notices pinned on the desk, it is about physical things and human interaction including body language and non-verbal communication; interpersonal communication such as listening, questioning, and offering feedback; public speaking, presentation skills and writing skills.
Effective communication is important for geographically dispersed teams because it is helping individuals to get through the tasks easier to achieving productivity and maintaining strong  relationships between members. Moreover, every interaction made by team members for the continued success of the organisation and future projects has in common is the need for clear, transparent, and effective communication. (Faleti, 2017) 
By delivering information clearly, there is no chance that misunderstandings and conflicts can occur within the team. However sometimes when messages are delivered unclear and conflict arise, effective communication is the key factor that needs to solve the situation in a polite manner maintaining a healthy relationship between members.
 Moreover, because within the teams the members have different cultures, they should create opportunities in the forming stage of the team, to talk about their own cultures, to discover themselves which will results in a better team relationship, building trust, preventing, and solving the problems and providing clarity and directions for the continued success of the organisation.
[bookmark: _Toc57123635]

[bookmark: _Toc64911284][bookmark: _Toc67594776]3.0 Conclusion

From the findings of this report can be concluded that for the continued success of the teams and organisation, teamwork and effective communication play an important role.
For the team's evolution and ongoing improvement in the organisation, can be highlighted that teamwork theories and communication models are important and useful factors in guiding the team on how to work together even if they are physically separated. 
Through teamwork theories such as Belbin and Tuckman, they will understand each other’s dynamics, each other’s behaviours, how each member can contribute to achieving the goal and through communication models such as Berlo’s, Shannon Weaver and Schramm’s, members will learn to reduce errors in the completion of the task by keeping the communication consistent via constant feedback as well to become a high performed team with a grateful success for the organisation.
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