CIPD Assessment Activity 
	Title of Module

	Managing Employee Relations

	Module No/s

	7MER

	Level

	7

	Credit value 

	15

	Assessment method

	Assignment

	Learning outcomes:  

1. Understand, analyse and critically evaluate different theories and perspectives on employment relations.

5.  Understand, analyse and critically evaluate the importance of employment relations
     procedures that help mitigate organisational risk, including the design and implementation
     of policies and practices in the areas of discipline, grievance, dismissal and redundancy.

6.  Understand, analyse and critically evaluate the integration of employment relations
     processes and how they impact on policy, practice and organisational outcomes such as
     performance and employee engagement.


	Assessment brief/activity

Referring to relevant research evidence and contemporary organisational practice, evaluate why the management of employment relations processes can involve the need to mediate both cooperative and conflictual behaviours. In your answer you should pay specific attention to the policy and practice areas of either: ‘discipline and grievance’; or ‘dismissal and redundancy’; or ‘performance and engagement’.  You should write no more than 3000 words.
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