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Recap

Last week gave 

an overview of…

……..?

………?



Agenda 

• Recap of last session

• Strategic HR Planning 

• Stages of Recruitment 

• Selection Process

• Onboarding



Overview of the Human Resource 

Planning Process

4



Forecasting and Leading Indicators

◆Forecasting: The attempts to determine the supply of 

and demand for various types of human resources to 

predict areas within the organization where there will be 

future labor short-ages or surpluses .

◆Leading Indicators:  An objective measure that 

accurately predicts future labor demand.



Forecasting Stage of HR Planning

• Determine labor demand
– Derived from product/service demands external in nature

• Determine labor supply
– Internal movements caused by transfers, promotions, turnover, 

retirements, etc.

– Transitional matrices identify employee movements in different job 
categories over time

• Determine labor surplus or shortage
– Compare forecasts and demand
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Downsizing

• Downsizing: planned elimination of large numbers of 

personnel to enhance organizational competitiveness.

• Four reasons for downsizing

❑Reduce labor costs

❑Technological changes reduce need for labor

❑Mergers and acquisitions reduce bureaucratic overhead

❑Organizations change location of where they do business
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Possible Negative Effects of Downsizing

• Disrupts social 

networks needed for 

creativity and 

innovation.

• Lower long-term 

profit, performance 

and productivity.

• Loss of talent.



Early Retirement Programs
➢The average age of workforce is increasing. 

➢Baby boomers are not retiring early due to:

▪ improved health

▪ fear that Social Security will be cut

▪ mandatory retirement is outlawed

▪ collapse of the financial and housing markets made it 

economically unviable to retire

➢Many employers try voluntary attrition among older workers through 

early retirement incentive programs.
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Managing 

People in 

Organisations

The Employee 

Lifecycle



Today:

Recruitment

Selection

Onboarding



What is recruitment?
• Heery and Noon: “Process of generating a pool of 

candidates from which to select the appropriate person to 
fill a job vacancy”

• Recruitment decisions

–What is going to influence these?

– SHRM!

• Org size very influential 

• Range of methods

• Increase in online recruitment and use of AI



Recruitment 

strategy

• Internal and external influences

Before recruiting, forecast

• Confirm the requirements of the role

• Produce a job description and person 

spec

• Look in-house first – scope for 

promotions?

• External applications

Plan strategically



Internal Recruiting

Advantages:

• Can be cost efficient- Vacancy 
filled, Expenses, Training

• Candidates are known to the 
organisation- skills, attitude

• Candidates are familiar with 
organisation culture

• Internal promotion may 
provide motivation to staff

The quality of a company’s recruitment process was also found to 

directly affect the perception of the business as well as possible future 

engagement.

https://www.hrmagazine.co.uk/content/features/recruitment-and-assessment-what-will-the-future-look-like-post-coronavirus


Recruitment considerations in 

external applications

• Consider employer brand

• Create jobs posting reflective of organisation

• Attracting applicants

– Think about who

– Think about where to post your job - use social media, 
where appropriate

• Invest in applicant tracking system 

• The journey

• The HR function is the face of the organisation



Recruitment Sources

What do we mean by 

selection process?



Activity: Recruitment in practice

• Watch the Timpsons video

• What are the strengths of the 

the approach?

• What might be the 

drawbacks?



Timpsons

Long term support for rehabilitating offenders (20% of 

employees) 

https://www.youtube.com/watch?v=26V9004y2EM 

https://www.youtube.com/watch?v=26V9004y2EM


Selection 



What is 

selection?



Main Selection Methods
Interviews

Employer:

• Gauge candidates

• Showcase organisation

and benefits

Employee:

• Understand job further

• Assess if the

organisation is right for

them

Many limitations and

prone to bias

Psychometric tests

• Cognitive 

assessment

• Personality 

measurements

Assessment centres 

• Several tasks 

assessing 

multiple 

elements of 

candidate

• Consistent 

across 

candidates



Choosing a selection method

CONSIDER THE 

ROLE

RESOURCES 

AVAILABLE

VALIDITY AND 

RELIABILITY

INFORM 

CANDIDATES 

IN ADVANCE

ROLE OF 

TECHNOLOGY 



Artificial Intelligence: The Robots Are Now Hiring



Hiring and Screening

Do you want to try 

experience ?



Fair Selection

https://www.youtube.com/watch?v=VMvr1DMMnLE

https://www.youtube.com/watch?v=OBOteYs-0qI 

https://www.youtube.com/watch?v=OBOteYs-0qI
https://www.youtube.com/watch?v=OBOteYs-0qI
https://www.youtube.com/watch?v=OBOteYs-0qI
https://www.youtube.com/watch?v=OBOteYs-0qI


Activity 1
Selection, Recruitment

Scenario  : A F&B team leader, who has been working for 10 
years in this restaurant as has resigned. This position must 
be urgently filled to cope with the seasonal peak.

1. Each group will be assigned with a designated role.

2. Please stand your points on where or not you will agree 
with the recruitment proposal according to your role. 

3. Try to find the evidence-based info to justify your 
argument



Activity 2 
• Same Scenario : There are two openings. One position is F&B supervisor 

and another one is senior waiter 

• Assume you are part of the F&B team (There are 2 assistant managers and 
10 serving staff in the team). There is a rumour that these 2 positions will 
be filled through internal promotion. 

• Future development : These 2 positions need to support another new 
restaurant alongside their current job duties. This restaurant is scheduled 
to be in service within 2 years. The restaurant is a fin-dining one targeting 
high-end customers.   

• What is your decision ? Will you go for internal promotion or will go 
recruit potential staff through external  

 



Reflection

Assume that you were part of the F&B team. What do you 

think about the resignation of the F&B manager ? 

What do you think about the internal promotion?



Exercise time 

• Audience Activation Manager, EMEA (Marketing)

https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20K

ingdom

https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20Kingdom
https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20Kingdom


Audience Activation 
Manager, EMEA 
(Marketing)

https://careers.marriott.com/jobs?filter%5Bcountr

y%5D%5B0%5D=United%20Kingdom

https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20Kingdom
https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20Kingdom


Director of Sales & Marketing

Director of Sales & Marketing | Marriott Careers

• Sheraton Skyline Hotel London Heathrow

https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0


Director of Sales & Marketing

Director of Sales & Marketing | Marriott Careers

• Sheraton Skyline Hotel London Heathrow

https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0


Director of Sales & Marketing

Director of Sales & Marketing | Marriott Careers

• Sheraton Skyline Hotel London Heathrow

https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0


Director of Sales & Marketing

Director of Sales & Marketing | Marriott Careers

• Sheraton Skyline Hotel London Heathrow

https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0


Director of Sales & Marketing

Director of Sales & Marketing | Marriott Careers

What is your choice for Director of Sales & Marketing ? 
What is your choice for General Manager ?

Please justify your answer with reason

https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0


Cristiano Ronaldo – 

Football player 
Tom Daley – Olympic gold 

medal - Swimming

Blackpink – Korean-based k-pop 

band

Left (top) Jisoo, Lisa, 

Left (down) Jennie, Rosé  

Tola Tamirat of Ethiopia - 
marathon gold with Olympic 
record (Paris 2024) 

Sriya Lenka (21 years old) 

creates history by becoming 

the first Indian K-pop star



Gangnam style 

Lionel Andrés "Leo" Messi is an 

Argentine professional footballer

Manchester United

Taylor Swift – Famous musician and singer 



Unconscious bias: Stereotypical hiring 
practices. | Gail Tolstoi-Miller



Onboarding



What is onboarding (induction)?

• “Induction is the process through which 

employees adjust or acclimatise to their new 

jobs and working environment”

• It should be role specific

• Induction benefits employers and employees

• Who needs an induction? Everyone!

• Whose role to do what? 

• What should it include?

• Common pitfalls

• Evaluation



WELCOMING NEW COLLEAGUES

• https://www.youtube.com/watch?v=1AzRxzVyMVI

• https://www.youtube.com/watch?v=_FTMS86-jt8 GOOGLE

https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8


What is your experience of recruitment, 

selection and onboarding?

What has been good?

What has been bad?

Have you feedback to an organisation? 

Did anything change?



Group/Team Dynamics

Definition: “Kurt Lewin, a social psychologist and change management 

expert, is credited with coining the term ‘group dynamics’ in the early 1940s. 

He noted that people often take on distinct roles and behaviours when they 

work in a group. ‘Group dynamics’ describes the effects of these roles and 

behaviours on other group members, and on the group as a whole.”
MindTools (no date).  Improving Group Dynamics: Helping Your Team Work More Effectively. [online] Available 
at: https://www.mindtools.com/pages/article/improving-group-dynamics.htm [Accessed 10 July 2017].

Two well known theories – Tuckman’s theory of team 

development and Belbin’s theory of team roles.

https://www.mindtools.com/pages/article/improving-group-dynamics.htm
https://www.mindtools.com/pages/article/improving-group-dynamics.htm
https://www.mindtools.com/pages/article/improving-group-dynamics.htm
https://www.mindtools.com/pages/article/improving-group-dynamics.htm
https://www.mindtools.com/pages/article/improving-group-dynamics.htm


Playing to 

strengths: 

understand 

differences in 

groups



Maslow 

(1954)
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