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Recap

Last week gave
an overview of...




Agenda

Recap of last session
Strategic HR Planning
Stages of Recruitment
Selection Process
Onboarding
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Overview of the Human Resource
Planning Process

CEmsEm

Forecasts of labor
surplus or shortage

‘ Goal setting and I_

1 strategic planning |

Program implementation l

and evaluation |
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Forecasting and Leading Indicators

® Forecasting: The attempts to determine the supply of
and demand for various types of human resources to
predict areas within the organization where there will be
future labor short-ages or surpluses .

® Leading Indicators: An objective measure that
accurately predicts future labor demand.
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Forecasting Stage of HR Planning

* Determine labor demand
— Derived from product/service demands external in nature

* Determine labor supply

— Internal movements caused by transfers, promotions, turnover,
retirements, etc.

— Transitional matrices identify employee movements in different job
categories over time

* Determine labor surplus or shortage
— Compare forecasts and demand
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Downsizing

* Downsizing: planned elimination of large numbers of
personnel to enhance organizational competitiveness.

 Four reasons for downsizing

Reduce labor costs

Technological changes reduce need for labor

Mergers and acquisitions reduce bureaucratic overhead
Organizations change location of where they do business
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Possible Negative Effects of Downsizing

» Lower long-term * Disrupts social
profit, performance networks needed for
and productivity. creativity and

Innovation.

* Loss of talent.
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Early Retirement Programs
»The average age of workforce is increasing.

»Baby boomers are not retiring early due to:
Improved health
fear that Social Security will be cut
mandatory retirement is outlawed

collapse of the financial and housing markets made it
economically unviable to retire

»Many employers try voluntary attrition among older workers through
early retirement incentive programs.
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Managing
People In
Organisations

The Employee
Lifecycle

Performance
and development  \
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Today:

Recruitment

Selection




What is recruitment?

» Heery and Noon: “Process of generating a pool of
candidates from which to select the appropriate person to
fill a job vacancy”

* Recruitment decisions
—What is going to influence these?
— SHRM!
* Org size very influential
* Range of methods
* |Increase in online recruitment and use of Al
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Before recruiting, forecast

e |Internal and external influences

Recruitment

Strategy « Confirm the requirements of the role

« Produce a job description and person
spec

« Look in-house first — scope for
promotions?

 External applications
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Internal Recruiting

Advantages:

« Can be cost efficient- Vacancy
filled, Expenses, Training

Candidates are known to the
organisation- skills, attitude

Candidates are familiar with
organisation culture

Internal promotion may
provide motivation to staff

The quality of a company’s recruitment process was also found to
directly affect the perception of the business as well as possible future
engagement.
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https://www.hrmagazine.co.uk/content/features/recruitment-and-assessment-what-will-the-future-look-like-post-coronavirus

Recruitment considerations in
external applications

Consider employer brand
Create jobs posting reflective of organisation

Attracting applicants
— Think about who

— Think about where to post your job - use social media,
where appropriate

Invest in applicant tracking system
The journey
The HR function is the face of the organisation



Recruitment Sources

CATERER

AND HOTELKEEPER

JOB FAIR
“ndeed

What do we
selection process?
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Activity: Recruitment in practice

» Watch the Timpsons video

* What are the strengths of the
the approach?

* What might be the
drawbacks?




Timpsons

Long term support for rehabilitating offenders (20% of
employees)
https://www.youtube.com/watch?v=26V9004y2EM



https://www.youtube.com/watch?v=26V9004y2EM
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What is

selection? CANDIDATE SELECTION

“The steps involved in
choosing people who have
the right qualifications to
fill a current or future job
opening”
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Main Selection Methods
Interviews Psychometric tests

Employer: . Cognitive » Several tasks
* Gauge candidates :
_ assessment assessing
» Showcase organisation !
and benefits . Persona“ty multlple
Employee: measurements elements of
» Understand job further candidate
« Assess if the i
organisation is right for « Consistent
them across
Many limitations and candidates

prone to bias
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Choosing a selection method

CONSIDER THE RESOURCES VALIDITY AND INFORM ROLE OF
ROLE AVAILABLE RELIABILITY CANDIDATES TECHNOLOGY
IN ADVANCE

=]
v
% @ University of Wales

Tri




- -

UPSTREAM

Prifysgol Cymru - : e . 5 _
%YDringjDewi)ISant [rawsnewid Addysg; Trawsnewid Bywydau
)

Hivardity of Ywaas Transforming Education; Transforming lLives




Hiring and Screening

Do you want to try
experience ?




Fair Selection

https://www.youtube.com/watch?v=VMvr1DMMnLE

https://www.youtube.com/watch?v=0BOteYs-0q|



https://www.youtube.com/watch?v=OBOteYs-0qI
https://www.youtube.com/watch?v=OBOteYs-0qI
https://www.youtube.com/watch?v=OBOteYs-0qI
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Activity 1
Selection, Recruitment

Scenario : A F&B team leader, who has been working for 10
years In this restaurant as has resigned. This position must
be urgently filled to cope with the seasonal peak.

1. Each group will be assigned with a designated role.

2. Please stand your points on where or not you will agree
with the recruitment proposal according to your role.

3. Try to find the evidence-based info to justify your
argument




Activity 2

Same Scenario : There are two openings. One position is F&B supervisor
and another one is senior waiter

Assume you are part of the F&B team (There are 2 assistant managers and
10 serving staff in the team). There is a rumour that these 2 positions will
be filled through internal promotion.

Future development : These 2 positions need to support another new
restaurant alongside their current job duties. This restaurant is scheduled
to be in service within 2 years. The restaurant is a fin-dining one targeting
high-end customers.

What is your decision ? Will you go for internal promotion or will go
recruit potential staff through external
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Reflection

Assume that you were part of the F&B team. What do you
think about the resignation of the F&B manager ?

What do you think about the internal promotion?




Exercise time

* Audience Activation Manager, EMEA (Marketing)

Candidate Profile

¢ Bachelor’s degree in marketing, business, communications, or a related field.

¢ Proven experience in audience strategy, campaign activation, and data analytics,
specifically for outbound marketing comms channels like email, app push, and SMS.

¢ Experience with Adobe Campaign Classic — workflow activities, delivery activities,
technical workflows.

e Experience in CRM, Digital Management tools (Adobe, Salesforce, Oracle) is a plus.

¢ |T Stakeholders management experience.

¢ A global mindset with the ability to understand and adapt to cultural nuances.

e Complies with Marriott International Hotels Limited Regional Office policies.

https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20K
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https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20Kingdom
https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20Kingdom

Audience Activation
Manager, EMEA
Marketing)

https://careers.marriott.com/jobs?filter%5Bcountr
y%5D%5B0%5D =United%20Kingdom
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outbound comms delivery plans that align with overall business goals.

Develop and implement audience segmentation tactics to effectively target key
customer groups.

Represent EMEA in the Global Audience COE, request CDP data injections, create
new audiences, support activation use cases, and facilitate cross-team learning.
Provide advice and collaborate with other EMEA marketing channels (Paid, Digital
Merchandising) to maintain a consistent audience approach across all omnichannel
experiences.

Work with the commercial analytics team to incorporate market research and
consumer behaviour insights, identifying new audience opportunities.

e Campaign Activation

Develop and manage a scalable campaign management framework from idea
generation through to delivery, including testing plans, campaign optimization, and
efficiency improvements.

Collaborate with content and campaign management stakeholders to develop
campaigns tailored to each channel, engaging, and retaining target audiences.
Design and implement best practice workflows (e.g., automated workflows, specific
deep links) targeting across email, app push notifications, and SMS.

Coordinate and manage campaign tasks, resolve issues, and communicate status.
Be capable of executing any AEP and ACC activity individually.

Partner with Global team and vendors to obtain strategic and operational support
for Adobe tools (AEP, ACC).

Document processes and train team members to understand and perform duties
related to Adobe tools when required.

* Data Insights & Optimisation

e Design testing to optimise campaign performance and improve user experience.
e Analyse campaign performance data to derive actionable insights and optimize

future campaigns.

e Provide regular reports and recommendations to stakeholders on audience

engagement.



https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20Kingdom
https://careers.marriott.com/jobs?filter%5Bcountry%5D%5B0%5D=United%20Kingdom

Director of Sales & Marketing
 Sheraton Skyline Hotel London Heathrow

Required:

- 2-year degree from an accredited university in Business Administration, Marketing, Hotel
and Restaurant Management, or related major; 4 years experience in the sales and marketing
or related professional area.

OR

- 4-year bachelor's degree in Business Administration, Marketing, Hotel and Restaurant
Management, or related major; 2 years experience in the sales and marketing or related
professional area.

Director of Sales & Marketing | Marriott Careers
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https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0

Director of Sales & Marketing

 Sheraton Skvline Hotel London Heathrow

Preferred:

- 4 year college degree.

- Demonstrated skills in supervising a team.
- Lodging sales experience.

- Hotel industry work experience, demonstrating progressive career growth and a pattern of
exceptional performance.

Director of Sales & Marketing | Marriott Careers
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https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0

Director of Sales & Marketing

Sheraton Skyline Hotel London Heathrow

Managing Sales Activities

« Manages the development of a strategic account plan for the demand generators in the
market.

- Manages the property's reactive and proactive sales efforts.

« Determines and develops marketing communication activities, in conjunction with Regional
Marketing Communications.

« Provides customer intelligence in evaluating the market and economic trends that may lead
to changes in sales strategy to meet or exceed customer expectations.

» Reviews the Strategic Alignment Review (STAR) report, competitive shopping reports and
uses other resources to maintain an awareness of the hotel’s market position.

Director of Sales & Marketing | Marriott Careers
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https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0

Director of Sales & Marketing

- Sheraton Skyline Hotel London Heathrow

Leadership

- Functions as the leader of the property’s sales department for properties with bookings over
300 peak rooms and significant local catering revenue.

- Develops sales goals and strategies and verifies alignment with the brand business strategy.
- Executes the sales strategy in order to meet individual booking goals for both self and staff.

- Coaches leaders of revenue generating departments in developing effective revenue
strategies and setting aggressive goals that will drive the property's financial performance.

- Verifies Sales team understands and is leveraging Marriott International (MIl) demand
engines to full potential.

- Works with Human Resources, Engineering and Loss Prevention to monitor compliance with
local, state and federal regulations and/or union requirements.

- Partners with Human Resources to attract, develop and retain the right people in order to
support the strategic priorities of the market.

Director of Sales & Marketing | Marriott Careers
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https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0

Director of Sales & Marketing

What is your choice for Director of Sales & Marketing ?
What is your choice for General Manager ?

Please justify your answer with reason

Director of Sales & Marketing | Marriott Careers



https://careers.marriott.com/director-of-sales-marketing/job/4BA67B693AF1312A278DC14760ADFDC0

Cristiano Ronaldo —
Football player

Tom Daley — Olympic gold (@l Blackpink — Korean-based k-pop
medal - Swimming band

Left (top) Jisoo, Lisa,
Left (down) Jennie, Rosé

Sriya Lenka (21 years old)
creates history by becoming

Tola Tamirat of Ethiopia - the first Indian K-pop star
marathon gold with Olympic | ‘ Dya
record (Paris 2024)




Lionel Andrés "Leo" Messi is an I . |
. . _ Taylor Swift — Famous mu5|C|an and singer
Argentine professional footballer o ] SR
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Gangnam style

“Gangnam Style” was a global phenomenon. Photo: File



Unconscious bias: Stereotypical hiring
ractices. | Gail Tolstoi-Miller

Squan o P

Prifysgol Cymru - . -
%YDringj Bl Sart Trawsnewid Addysg; Trawsnewid Bywydau
") Hivardity of Ywaas Transforming Education; Transforming Lives



Onboarding
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What Is onboarding (induction)?

* “Induction is the process through which
employees adjust or acclimatise to their new
Jjobs and working environment”

It should be role specific

Induction benefits employers and employees
Who needs an induction? Everyone!

Whose role to do what?

What should it include?

Common pitfalls

Evaluation
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WELCOMING NEW COLLEAGUES

» https://www.youtube.com/watch?v=1AzRxzVyMVI

 https.//www.youtube.com/watch?v= FTMS86-/t8 GOOGLE



https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8
https://www.youtube.com/watch?v=_FTMS86-jt8

What is your experience of recruitment,
selection and onboarding?

What has been good?

What has been bad?

Have you feedback to an organisation?
Did anything change?
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Group/Team Dynamics

Definition: “Kurt Lewin, a social psychologist and change management
expert, 1s credited with coining the term ‘group dynamics’ in the early 1940s.
He noted that people often take on distinct roles and behaviours when they
work in a group. ‘Group dynamics’ describes the effects of these roles and

behaviours on other group members, and on the group as a whole'”

MindTools (no date). Improving Group Dynamics: Helping Your Team Work More Effectively. [online] Available
at: https://www.mindtools.com/pages/article/improving-group-dynamics.htm [Accessed 10 July 2017].

Two well known theories — Tuckman’s theory of team
development and Belbin’s theory of team roles.
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https://www.mindtools.com/pages/article/improving-group-dynamics.htm
https://www.mindtools.com/pages/article/improving-group-dynamics.htm
https://www.mindtools.com/pages/article/improving-group-dynamics.htm
https://www.mindtools.com/pages/article/improving-group-dynamics.htm
https://www.mindtools.com/pages/article/improving-group-dynamics.htm

Playing to
strengths:
understand

differences in

groups
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Team Role Contribution Allowable Weaknesses
Creative, imaginative, free-thinking. Ignores incidentals. Too
Plant Generates ideas and solves difficult | precccupied to communicate
problems. effectively.
B Dutgoing, enthusiastic, Ov ‘e L
er-optimistic. Loses
Resource o4 communicative. Explores d

A 4

Investigator

Co-ordinator

opportunities and develops
contacts.

Mature, confident, identifies talent.
Clarifies goals. Delegates
effectively.

interest once initial
enthusiasm has passed.

Can be seen as manipulative.
Offloads own share of
the work.

. Challenging, dynamic, thrives on Prone to provocation.
Shaper I,.e pressure. Has the drive and Offends people’s feelings.
— courage to overcome obstacles.
Monit Sober, strategic and discerning. Lacks drive and ability
Ev:ma(;;r Sees all options and judges to inspire others. Can be
accurately. overly critical.
Co-operative, perceptive C —
Teamworker rfﬁg? and diplomatic. Listens and Indecisive in crunch situations.
L 1]

averts friction.

Avaids confrontation.

implementer (#.8)
mplementer ‘_-?/,.

Practical, reliable, efficient. Turns
ideas into actions and organises
work that needs to be done.

Somewhat inflexible. Slow to
respond to new possibilities.

Painstaking, conscientious, anxious.

C10|_'npleter‘ @ Searches out errors. Polishes Inclined to worry unduly.

Finisher and perfects. Reluctant to delegate.
Single-minded, self-starting, Contribut |

Specialist dedicated. Provides knowledge onfributes anly an a narrow

and skills in rare supply.

frant. Dwells on technicalities.




Maslow
(1954)

Self-fulfillment
needs

Self-
actualization:
achieving one’s

full potential,
including creative
activities

Esteem needs:
prestige and feeling of accomplishment Psychological

needs
Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety Basic
needs

Physiological needs:
food, water, warmth, rest
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