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The traditional management theory presented by Henri Fayol in the early 20th century is the main area of interest of this paper, which provides a critical evaluation of Fayol's 14 Principles of Management. The main objective of the report is to evaluate the theory's strengths and weaknesses and examine the theory's applicability to the contemporary business setting. The report begins out with a high-level summary of Fayol's 14 Management Principles, stressing their relevance and impact in contemporary management (Puccio et al., 2021). The article then continues to a thorough critique of the theory, pointing out its strengths and weaknesses. In addition, a genuine corporation situated in the UK is used to analyse a working setting where Fayol's theory might be applicable. Application of the theory and its influence on organisational performance in each context are shown by the case study (Montag et al., 2016). On the other side, the research examines a real-world UK-based corporation to illustrate a working situation where Fayol's theory may not apply. This dissection illuminates the theory's insufficiencies and difficulties in keeping up with modern, ever-evolving workplaces. The study finishes with a summary of the key themes discussed and a final remark made concerning the continued applicability of Fayol's 14 Principles of Management in the contemporary business setting. It stresses the need of analysing the theory critically and integrating it with modern management techniques to meet the specific demands and difficulties of the modern corporate world.
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The management philosophy of Henri Fayol's 14 Principles of Management was widely adopted in the early 20th century. In 1916, French mining engineer and management theorist Fayol proposed these concepts in his book "General and Industrial Management". The idea was designed to help managers succeed in their jobs.
Managers should adopt Fayol's 14 principles to improve organizational efficiency and effectiveness. Division of work, authority and responsibility, discipline, unity of command and direction, subordination of individual interests to the general interest, remuneration, centralization, scalar chain, order, equity, stability of personnel tenure, initiative, and esprit de corps are these principles (Mouritzen, 2019). Fayol's ideas have shaped management techniques and are taught and used in many enterprises. They stress distinct roles, duties, hierarchical authority, discipline, coordination, and employee motivation. These principles give a complete framework for managers to build their businesses and increase production, according to the theory.
Fayol's ideas are relevant across organizational situations, according to supporting literature. In "Principles of Management," George R. Terry recognises Fayol's concepts' continued relevance in management philosophy. Peter F. Drucker, a management expert, also recognizes Fayol's contributions to management concepts and underlines the need for division of tasks, unity of command, and equality in contemporary businesses (Silva, 2020). Fayol's idea has been criticized and scrutinized throughout the years. Some experts suggest that the concepts may not apply in all organizational situations or may need to be modified for the changing workplace. Critics say the principles emphasize structure above connections, creativity, and adaptability.
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[bookmark: _Toc138518959][bookmark: _Toc138519019]Fayol's 14 Management Principles' Benefits
Fayol's 14 Principles of Management offers various advantages that have made them influential in management. Benefits include.
Comprehensive Framework: Fayol's theory's broad framework is a major benefit. Managers may base their decisions and actions on the 14 principles. This comprehensive approach helps managers comprehend organizational management and achieve objectives systematically.
Clarity and Order: Fayol's ideas stress defined roles, authority, and duties in an organization. The theory establishes clarity, order, and direction, which improves coordination and efficiency (Thomas, 2021).
Universal Applicability: Fayol's concepts apply across industries, sectors, and organizational sizes. They give managerial advice that is universal regardless of the organization's type.
Focus on Efficiency: Division of labour, unity of direction, and scalar chain promote efficiency and production under Fayol's concepts. The idea emphasizes specialization, coordination, and communication to optimize production and reduce waste.
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Fayol's theory has benefits and problems, despite its useful insights into management techniques. Major negatives include the following:

Lack of Flexibility: Critics say Fayol's ideas may be stiff in a changing corporate environment. Early 20th-century hierarchical and bureaucratic organizations established the ideas. These ideas may not address agility, flexibility, and innovation in today's businesses.
Limited Focus on Human Behaviour: Fayol's management philosophy emphasizes human behaviour less (Thomas, 2021). Structure and administration are prioritized above motivation, engagement, and behaviour. In today's people-centric organizations, this constraint might impair managers' team management.
Lack of Cultural Sensitivity: Fayol's ideas were developed in a particular cultural setting and may not account for cultural variation in modern enterprises. A management theory that fails to account for cultural differences may fail in practice.
Incomplete Consideration of External Factors: The approach prioritizes internal organizational issues above market dynamics, technical breakthroughs, and global trends (Tripathy, 2020). A theory that ignores external issues may be unsuitable for modern management.

Finally, Fayol's 14 Principles of Management provide a complete framework that has helped managers in diverse organizational environments. The theory simplifies and standardizes management methods. However, the theory's inflexibility, restricted emphasis on human behaviour, cultural insensitivity, and lack of external elements must be considered. Managers should critically assess Fayol's concepts and combine them with modern management techniques to meet today's company difficulties.

[bookmark: _Toc138518961][bookmark: _Toc138519021]Fayol's 14 Management Principles in the Workplace: Critical Analysis
Fayol's 14 Principles of Management apply to current workplaces, including UK corporations. Tesco, a British food and general products shop, is an example. We can see how Tesco utilises Fayol's ideas and how it affects organisational efficiency.
Division of labour: Tesco efficiently divides labour by allocating assignments to workers based on their talents and knowledge. For example, Tesco has specialised teams for procurement, logistics, marketing, and customer support (Barghamadi, 2020). Employees may concentrate on their responsibilities, improving efficiency and output.
Unity of Command: Tesco's reporting lines and hierarchy promote unity of command. Employees report to their immediate supervisors. Organisational communication, decision-making, and coordination are improved by this structure.
Scalar Chain: Tesco follows the scalar chain idea by having a hierarchical structure that allows senior management to communicate with frontline workers. This chain of command guarantees that information and orders are sent efficiently across the organisation.
Order: Tesco maintains a structured and organised workplace. Products are organised on shelves, and personnel follow established protocols for stock replenishment, cash processing, and shop layout (Bird & Alapat, 2018). Order improves efficiency and customer satisfaction.
Equity: Tesco treats its workers equally. Equal opportunities for growth and development, competitive remuneration, and anti-discrimination and diversity and inclusion policies are offered by the firm.

Tesco applies Fayol's concepts; however, its limits should be acknowledged. Tesco confronts shifting market circumstances, technology improvements, and customer preferences like many contemporary companies. To solve these issues, Tesco uses agile decision-making, continuous improvement, and customer-centric methods. Fayol's 14 Principles of Management are relevant in today's workplace, as shown by Tesco (Edwards, 2018). To improve operational efficiency and create an organised work environment, the organisation uses division of labour, unity of command, scalar chain, order, and equity. However, Tesco's success also depends on its ability to react to external influences and adopt current management methods. This example shows the significance of critically examining Fayol's ideas in combination with other modern management theories and practices to achieve organisational success.
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In fast-paced, technology-driven workplaces, Fayol's 14 Management Principles may not apply. Deliveroo, a UK gig economy meal delivery service, is one example. Deliveroo's activities show how Fayol's concepts may not apply in this specific organisational situation.

Division of Work: Self-employed riders deliver meals for Deliveroo. Rider responsibilities are divided, but riders operate independently (Ginsberg, 2021). In the platform economy, gig employment may not fit the hierarchical work structure.
Unity of Command: Deliveroo riders engage with restaurants, consumers, and the platform. Riders must react to changing conditions in this decentralised system. Unity of command—where all employees report to one supervisor—does not apply here.
Scalar Chain: Deliveroo may not follow the scalar chain concept, which prioritises communication and decision-making. Riders talk to customers, restaurants, and the platform directly. The freelance economy demands quickness and direct connection.
Stability of Tenure of Personnel: Deliveroo's riders are independent contractors who may work for different platforms and choose their hours (Harris, 2022). Fayol's premise of solid tenure doesn't fit with gig work's flexibility or the platform economy's workforce.
Initiative: Deliveroo riders are encouraged to take charge of their deliveries and customer service. Fayol's beliefs emphasise top-down decision-making and authority.
Deliveroo, a UK software firm in the gig economy, illustrates a workplace where Fayol's 14 Principles of Management may not apply. Gig employment, decentralised decision-making, and flexible labour arrangements undermine Fayol's hierarchical and regimented approach. Agile management, self-organization, and networked organisations may be more successful in such situations. Organisations in dynamically changing sectors must critically assess and adjust management ideas to better connect theory and practice.
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In conclusion, Fayol's 14 Principles of Management's strengths and weaknesses are shown via critical study. Managers may organize, improve efficiency, and coordinate using the theory. It makes management methods clear, orderly, and ubiquitous. However, the theory's shortcomings in adjusting to the dynamic and varied contemporary workplace must be acknowledged (Hirshkowitz & Sharafkhaneh, 2018). The principles' inflexibility, insufficient emphasis on human behaviour, cultural insensitivity, and poor consideration of external circumstances makes them unsuitable for modern organizations. Fayol's concepts provide a historical perspective on management methods and underlying knowledge. Managers may apply Fayol's teachings to today's business difficulties by combining them with modern theories and methods. Critically assessing and integrating Fayol's 14 Principles of Management with other ideas and practices is the key to their relevance in the current workplace. This integrated approach allows managers to adopt a flexible and adaptable management style that incorporates the intricacies and specific dynamics of their companies, encouraging organizational success in today's ever-changing business environment.
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I will be using Gibbs' Reflection Model to discuss what I've learned about critical thinking and management on the job. After completing this module, I plan to evaluate my learning, the evaluation process, and my future plans for using critical thinking abilities. In addition, I will discuss my goals for managerial advancement in the future.
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This subject gave me the chance to learn more about critical thinking and how it can be used in the business world. The significance of critical thinking in organisational decision-making and issue solving was hammered home to me via books, conversations, and hands-on activities. This curriculum gave me a crash course in management theory and its applications, which improved my ability to critically examine real-world situations.
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My emotions throughout the module test were a combination of anticipation and worry. To complete the evaluation activities, I had to think critically about various management concepts and how they might be used in the real world. While I enjoyed the mental challenge, I also felt the weight of having to make convincing arguments (Kozak, 2018). However, the difficulties I faced throughout the examination served to sharpen my critical thinking skills and open me important educational prospects.
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Improving my critical thinking has helped me in many areas of my life, both professionally and personally. My professional goals include the ability to analyse issues analytically, take into account other points of view, and come up with creative solutions. I will do my best to create judgements that have a beneficial effect on the organization's results by testing hypotheses, doing in-depth research, and considering alternative strategies (Thomas, 2021). In addition, I will promote an atmosphere of open communication and innovative problem-solving among my team members to build a culture of critical thinking.
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My goal for the future is to take advantage of professional development opportunities in order to hone my managerial chops. My primary goal is to deepen my knowledge of strategic management, especially as it pertains to leading innovative and effective organisational transformation. This would put me in a position to thrive in the uncertainties of the modern corporate world and drive long-term growth. My second goal is to improve my leadership abilities, particularly in the areas of communication, teamwork, and resolving conflicts (Montag et al., 2016). These skills are essential for leading inclusive teams and creating a productive office environment. Finally, I want to expand my understanding of ethical management practises, since making moral choices is essential to fostering a positive work environment, satisfying stakeholders, and achieving lasting success for any business.
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In sum, I have come to appreciate the significance of being able to think critically and manage well in the workplace, given the complexity and rapidity with which the corporate world is evolving today. This study has provided me with the background I need to evaluate management theories critically, make sound judgements, and exercise good leadership (Silva, 2020). I'm eager to put my newly honed critical thinking abilities to use and further my management career, where I want to foster a culture of constant growth and success for the organisations with which I'm affiliated.




[bookmark: _Toc138518972][bookmark: _Toc138519032]References
Kozak, A. (2018) ‘Understanding pseudoscience vulnerability through epistemological development, critical thinking, and science literacy’, Pseudoscience [Preprint]. doi:10.7551/mitpress/9780262037426.003.0009. 
Montag, T., Maertz, C.P. and Baer, M. (2016) ‘A critical analysis of the Workplace Creativity Criterion Space’, Journal of Management, 38(4), pp. 1362–1386. doi:10.1177/0149206312441835. 
Silva, T.D. (2020) ‘Food Safety and principles of Hazard Analysis and Critical Control Points (haccps)’, Integrating Business Management Processes, pp. 275–294. doi:10.4324/9781003042822-16. 
Thomas, K.S. (2021) ‘Critical thinking’, Research Anthology on Developing Critical Thinking Skills in Students, pp. 157–178. doi:10.4018/978-1-7998-3022-1.ch010. 


1

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




