Teaching Plan – Module Guideline
MODULE CODE: BMMB7007
TITLE: Human Resource Management (HRM)
Learning outcomes 
Upon the successful completion of this module, the student should be able to:
· Critically review and appraise current HRM research issues; 
· Critically evaluate internal and external business environments and analyse how resourcing an organisation is affected and informed by internal and external factors that in turn influence the HR policies, procedures and processes adopted by the organisation;
· Demonstrate a systematic and extensive knowledge and understanding of a number of advanced and emerging issues in HRM and IHRM in local or multinational organisations and how these can influence fulfilment of the strategic HR aims of the organisation and affect its competitive edge.
· Develop and enhance student’s ability of providing systematic recommendations to deal with HR issues of the company.

Teaching Plan - Course Agenda:
	No. 
	Date
	Topics

	1
	3 Nov 2019
	01 Introduction of HRM
-Course outline
-2 Assignments
-Globalization of HRM
-Diversity management

	2
	17 Nov 2019
	02 Culture & ethics
-Briefing guideline of Assignment 1
-Briefing guideline of Assignment 2

	3
	24 Nov 2019
	03 Staff Development
-Recruitment & selection
-Staff development

	4
	1 Dec 2019
	04 Training & Development 
-Training & Development
-Employment relationship

	5
	8 Dec 2019
	05 Employee performance management (EPM) & benefits
-How to measure?
-Compensation & Benefits

	6
	15 Dec 2019
	06 Talent management
PM- student verbal  presentation with Powerpoints (Assignment 1)

	7
	22 Dec 2019
	Finalized & submission of final Powerpoints (Assignment 1)

	8
	3 Jan 2020
	Submission of written assignment (2,500 words) (Assignment 2)


ASSESSMENT
Assessment Summary
	
	Mode 
	Weighting
	Due Date

	Assignment #1

	Individual Presentation
	50%
	15 Dec 2019 - Oral Presentation 
22 Dec 2019 - Submission of finalized PowerPoint slides 

	Assignment #2

	Essay – 2500 words
	 50%
	3 Jan 2020 (Friday)



Formatting and Layout 
 
I. Assignment 1 – Assessment Component – 50%
Assignment – Individual plus 15 minutes presentation
Student is required to do an individual 15 minutes verbal presentation on how HR can benefit from the key drivers of digital transformation – (1) Artificial Intelligence (AI), (2) Robotic, (2) Big Data, (3) Machine Learning, (4) Block-chain, (5) cognitive technology, and (6) IoT (Internet of Things) and (7) FinTech…etc. Moreover, the student needs to discuss how such changes may facilitate the company to address the HR issues, such as attraction of talents, conduction of staff orientation, and provide of e-training, etc. The student needs to discuss any limitations in initiating the key drivers of digital transformation and to make recommendations to the changes or devise of HR practices. 
The report should at least cover the followings: 
1. Provide justification on the selection of key change drivers. 
2. Discuss how organization adopts the key change drivers and in which aspects the drivers help HR in producing desirable or even produce undesirable impacts, such as productivity, morale…etc.
3. Discuss which part of HR activities gain benefits from the key change drivers, such as recruitment, orientation, motivation. Show these benefits with the support of evidence. 
4. Highlight and discuss how key change drivers provide challenges to HR leaders in implementations, such as fairness, consistency, obstacles, and promote organizational learning. 
5. Provide 1-2 recommendations on how well the leaders can take full advantage of the key change drivers in HR practices.  



II. Assignment 2 - Assessment Component  – 50%

Assignment (2,500 words) – Individual 
Student is required to produce a consultancy report base on interview of 2 HR managers of 2 different companies of same line of industry. The companies (2) selected should be a Hong Kong registered company (20+ staffs) which has expanded their operation either locally or overseas. The student is asked to identify TWO major challenges of HRM, what and how the chosen companies have been deal with these challenges. The student is required to use theoretical framework to apply on one of these two challenges and criticize on what and how the two companies can further do better on dealing with the two major challenges.  The proposed company should be approved by module lecturer.
The report should select 1-2 key HRM management challenging issues (below) identified in the interview. 
•	You must indicate in your report which issues you have selected.
•	Your report should draw upon the theories, principles, tools and guidelines from the field of HRM
  
The HRM issues can be selected from the followings:
· Staff Recruitment 
· Performance management – Performance appraisal
· Compensation and Benefits
· Diversity Management
· Training and Development
· Employee Relationship
· Talent Management
· Culture & Ethics
The Consultancy Report should include at least the following:
1) Executive Summary
2) Background of the companies
3) Challenge: 1-2 HR challenges/selected issues related to local or international expansion
4) Scope – Description of context of the challenges/problems, root cause(s) of the issues that may influence the interests of different stakeholders. The student needs to provide how the HR managers experience and approach to deal with the challenges/issues.
5) Analysis – Apply and analyze the chosen ONE of the HR challenges/selected issues on the basis of HR theoretical models. The student needs to discuss the plausible impact of these challenges/selected issues on the companies and evaluate how the companies have been done to deal with these challenges/issues. 
6) Recommendation for solution – propose short / mid / long term action plan (timeline) –the pros and cons of the recommended actions to deal with challenges/actions.
7) Conclusions
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