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Executive Summary. 
The project report includes the background, mission, vision, business strategies, analysis, advantages and disadvantages to the shareholders of the business organisation. This is all because of a strong brand and the good network and chain of distribution of the product that the Coca – Cola brand has developed popularity and a positive image among a large population. In addition to this, the company has emerged as a strong competitor in the world of health-conscious drinks. The company has shifted the market dynamics by stepping into the world of a healthy version of soft drinks. The efforts in the marketing and the product development has emerged as a good way of development of the market for the Coca – Cola. The company has to deal with and manage the issues related to the health issues and the sustainability (CAMILA., 2021). Because of all these factors, the shareholders, management of the company, clients and customers, suppliers, government and the society all have been benefited.











Table of contents:
1.	INTRODUCTION	2
2. Background and Vision	2
2.1. Background of the business organisation.	2
2.2. Mission and Vision of the brand and company.	3
2.3. Critical review the development of the Coca Cola in the last 5 years.	4
3. Main Findings and Analysis	4
3.1. Analysis of current strategy of Coca Cola Strategy	4
3.1.1. Porter's Five Forces Model	4
3.1.2. SWOT Analysis	5
3.1.3. Ansoff Matrix	5
3.2. Strategic Analysis of Coca Cola	5
3.2.1. SWOT Analysis:	5
3.2.2. Porter's five forces framework:	6
3.2.3. Ansoff Matrix for Coca Cola:	7
3.3. Conclusion on Coca Cola's Current Strategy	8
3.4. Advantages and Disadvantages of Coca Cola's Strategy	8
3.4.1. Stakeholders Analysis	8
3.4.2. Benefits for Coca - Cola:	9
3.4.3. Limitations for Coca Cola:	9
3.4.4. Benefits to the stakeholders:	10
3.4.5. Limitations to the Stakeholders:	10
4. Conclusion	11
5. REFERENCES	12














1. [bookmark: _Toc1707188]INTRODUCTION 
[bookmark: _Int_kpbFMvlD]The strategic management is the systematic process for the getting of the objectives, procedures as well as goals for making an enterprise more competitive. It emphasis on the systematic planning, making analysis, evaluation and assessment of the requirements of the enterprise. In the considered enterprise is Coca Cola. Coca cola is the manufacturing enterprise that manufactures the carbonated soft drink that is headquartered at the United States in Atlanta, Georgia. It is running its business in more than 200 countries successfully with the different types of variants in its drinks. The flavours it delivers are Diet coke, vanilla, lime, Citra, mango, vanilla, caffeine free Coca - Cola and diet coke. To make it’s become successful, it makes the successful strategies that are framed after considering its vision. The vision of the organisation to craft the drinks as well as brands that are loved by the consumers as this will refresh their spirit and body. It wants to make the business sustainable along with the good shared business which makes the differences in the lives of people, planet as well community (Teoli., 2019.
[bookmark: _Toc124989932]2. Background and Vision
[bookmark: _Toc1370239756]2.1. Background of the business organisation. 
Coca – Cola is a well-known beverage brand which was formed in the year 1886. The company was by John Pemberton and the drink was first provided as syrup at the local pharmaceutical shop in Georgia, United States. The syrup drink was soon converted into the carbonated drink and it soon became one of the most popular soft drink brand in the entire world the Coca – Cola brand serves a variety of non-alcoholic beverages throughout the world. The Coca – Cola company has brought revolution in the beverage sector throughout the years. The brand is one of the most famous and a well-recognised in the entire world. The company has emerged as one of the best marketed companies I the world along with offering a high equality product. The company has developed a wide variety of distribution network and distribution chain and thus, emerged as a bet carbonated soft drink in the entire world (Henry., 2021). 
In addition to this, the Coca – Cola has introduced a variety of product in order to meet the increasing demand of its consumers. The products which are offered by the company includes the juices, soft drinks, energy drinks, diet cokes and the bottled water. Due to the increase in the globalisation, the share market of the carbonated soft drink has been increased and thus the market shares of the Coca – Cola company has been increased. The market share was further increased because of the introduction of the diet cokes and the bottled water for the health conscious population. Along with this, the business corporation has developed many plans and strategies for the environmental concerns a growth of the company with the sustainability. The company has reduced its impact on the environment and encouraged many methods for environment conservation. In short, the Coca – Cola company has introduced and established itself as one of the most prominent brand in the world of carbonated drinks and soft drinks which was possible because of the vision and mission of the brand and the company (Schneller and et. al., 2023). 
[bookmark: _Toc421561448]2.2. Mission and Vision of the brand and company. 
The Coca – Cola company has faced many benefits and challenges because of the change in the mission and vision of the company in the last 5 years. A critical review needs to be done and considered in order to understand the effects of these changes in the operations of the business organisation. The Coca – Cola brand has adjusted to the taste of its consumers, this has developed and benefited the brand after the change in the mission and vision of the business organisation. After the introduction of the new type of drinks like the zero-calorie soft drink and the low-calorie drink for the health-conscious people, the market and the sales have been increased for the brand and this has benefited the company. Because of introducing this new product line, the company has attracted the health-conscious customers too, this also increased the market size of the business organisation. In addition to this, the Coca-Cola company has widened the selection of its product in order to change a variety of consumer lifestyles by showing itself as a complete beverage company. The Coca-Cola has been able to stay focussed in the continues changing market because to its versatility and customer support and customer interaction. 
The company keeps its focus on the part of social responsibility and the sustainability. The mission and vision of the company is in line with the environmental conservation and sustainability projects (Kessler., 2020). The company has gained huge respect because of the environmental and sustainable projects of the company. Along with these benefits, the company has faced many problems and challenges because of the change in the mission and vision of the company. Finding a balance between a healthy beverage choices and the fizzy beverages is one difficulty. On the other hand, the diversification of the company into non-carbonated beverages shows the shifting customer tastes. To meet this challenge, it is important to maintain an ideal product mix. It can be said that while adopting the sustainability measures, it will be financially difficult as it would require the operational adjustment. 
[bookmark: _Toc868137050]2.3. Critical review the development of the Coca Cola in the last 5 years. 
The Coca- Cola is the ever growing enterprise that is increasing consistently from the last few years. The only downfall in the revenues is in the year 2019 is that is by 11.41 percent due to which the overall profitability has been declined. The annual revenue that is earned by the considered organisation was 33.014 billion $38.655 billion and 43.004 billion dollars on the year 2019, 2020 and 2021 respectively. While in the later years that is 43.49 $ billion as well as 10.980 B $ in year 2023 on yearly and quarterly basis till year march of year 2023. there is growth of 17.090 %, 11.250 % and 11.25% respectively after the year 2019 that are 2020, 2021 and 2022 respectively (Tran., 2021). In 2019 its profit has been declined because of the pandemic when the business operations have been halted because of the restrictions in the movement of the public. After this people were switched to the digital era and for enhancing the sales, the organisation has opted the technique of the digitalisation to reach the targeted people. With this strategy it is able to deliver 1.9 million of servings to more than 200 nations. The targeted audience of the Coca Cola is youths whose age lies between the 10 to 24. As people above the age of the middle age and the older adults are very much diet conscious or are diabetic therefore they avoid the coke. Organisation grab the opportunity and launch the new flavour that is diet coke. There is no bared on the income level as it is easily affordable of every age group. It has made the proper research on the geographical segmentation that emphasis on the customs, taste, culture of the different places. For example, in America the drink is preferred by the old people, in Asian countries, people like to have more sweeteners, etc. 


[bookmark: _Toc1914741856]3. Main Findings and Analysis
[bookmark: _Toc319933409]3.1. Analysis of current strategy of Coca Cola Strategy 
The present strategy of Coca Cola is determined with the help of various strategic models and theories. These models and theories provided a systematic insight about the formulation of the organisation. There is an explanation about some of theories and models which will be used by the organisation: 
[bookmark: _Toc975647375]3.1.1. Porter's Five Forces Model 
The Porter's five forces model is created or established through the Michael Porter that aims to support the competitive advantage in the organisation by providing various opportunities (Rosenbaum-Elliott., 2020). This model helps in providing the competitive advantage strength, new competitors threatening, replacement product's threatening and convincing power towards the customers and suppliers. In the business operations of Coca Cola adapt this model to get insight about or understand the dynamic market environment and also known about the competitive position of a company in the market. 
[bookmark: _Toc1841585260]3.1.2. SWOT Analysis 
The SWOT analysis helps in providing the insight about company's external and internal environment or factors. The internal factors include strengths and weaknesses while external environment includes threats and opportunities that present in the outside. The SWOT analysis in the Coca Cola organisation helps in determining the capabilities or capacity of company, find out the areas in which improvement is needed, identifies various opportunities for growth and development, and various risks and challenges which effect the position of a company in the market. 
[bookmark: _Toc1506621320]3.1.3. Ansoff Matrix 
Ansoff matrix helps in providing the effective direction for the development and growth strategies and planning in the organisation. It mainly includes four parts which are known as product development, market development, market penetration and diversification (Enke., 2019). In the Coca Cola, this model helps in determining the current position in the market and providing the better product combination diversification and also helps in developing the market share. 
The above various models are undertaken for providing the frameworks regarding the current strategies growth and development in the Coca Cola's company. The main motive behind 
the use of these company is to determine the competitive position, strategies for growth and development, internal resources and also external determinant. 
[bookmark: _Toc1210971193]3.2. Strategic Analysis of Coca Cola 
[bookmark: _Toc1026462337]3.2.1. SWOT Analysis: 
Strengths: 
Strong brand image: The coca cola is considered as the one of the attractive brand name in the market which has valuable and acceptable brand regarding its dependability and high reasonable quality. 
Different drinking portfolio: the various types of drinks are provided by this company to satisfy the various needs and preferences of the customers such as carbonated drinking, juices, teas and so many. 
Effective strategies: the effective marketing and advertising strategies of this company is result into development of robust brand image and increased in the consumer loyalty. 
Effective financial performance: there is maximization in profit of coca cola by maintaining the effective financial statements and obtained profit (Hole., 2019). 
Weaknesses: 
The dependency of the coca cola is mainly on its carbonated drinks in comparison to others which result into the change in preference of customers from junk foods to the healthier ones. 
The coca cola brand mainly gets effected by the variety of its extensive products, therefore there is need of the careful and effective management for reserved the brand unity or wholesome. 
There is limited control upon the distribution strategies and bottling due to base on the structure of pattern of the bottle that result into the lack of reasonable quality of products and lack of customer experiences. 
Opportunities: 
the purchasing power is increased along with the rising economies which helps the coca cola in providing the growth and development of its business operations in the market. 
There is need of healthier drinking which provides an opportunity to the Coca - Cola to 
undertakes it and increased its competitive advantage in the market and attract the customers towards its products. 
Developing the eco-friendly packaging is one of the opportunities for the coca cola in expanding its business and achieved growth and development in the market. It also makes less use of water, and invest in the renewable energy sources helps in achieving the eco- friendly environment (Zugay., 2023). 
Threats: 
There is increase in the drinking products competition which becomes threat for the coca cola in achieving the competitive advantage in the market. 
The challenges are also faced due to changing preferences of the customers towards the healthier drink which decreased the production of other drinks that are not under the healthier drinks. 
There is development in the laws related to the environmental and public health safety, is also sometimes result into threats for the Coca cola in the market. 
[bookmark: _Toc671038898]3.2.2. Porter's five forces framework: 
Power of suppliers: 
there is fair bargaining power among the suppliers of the Coca - Cola in the market. There is a long term relation among the suppliers of raw materials such as sugar, flavourings and materials of packaging. There are various talk terms of target which are achieved by the Coca cola due to its presence in the world and have strong brand image. There is increase in the profit of a company along with the increases in the supply or price from suppliers and also having better supply-chain distribution. 
Power of Buyers: 
There is the average bargaining power among the customers of the Coca-Cola company. The various products are available in the beverage sector which makes the customers to switch from one product to another when needed. The Coco-Cola has a strong brand image and have various marketing strategies which attract the more customers towards the products of the company. The various products are served by the company in the market which makes reduction in the power of the buyers in effective manner (Amati., 2019). On the other hand, the power of buyers gets impacted through the over time, shifting consumer opportunities and preferences. 
Threat of New Entrants: 
There is small range of risks which impact the Coca-Cola that resulted from the new entrances and competitors. The companies need large amount of financial investment in the beverage sector regarding the distribution networks, production facilities, and marketing strategies. Therefore, it is find out that there is impact of new competitors upon the operations of the Coco-Cola company and also affect its brand image and customer loyalty. The long term relation of coco-cola with its suppliers result into the new competitors from duplication of its distribution patterns and economies of scale. 
Threats of Substitute Products; 
There is a threat of the products that are substitutes of the Coca-Cola's products in the market. The main product of a company is considered as the beverage products which also have various substitutes such as drinking juice, water bottle and so on. To face the threats in the substitutes and also in healthier products the coco cola company increased its products towards the health safety of the customers which provide the competitive advantage (Reisi, M., 2019). 
Competitive Rivalry: 
There are various competitors of beverage sector in the market. The companies face many competitors both in domestic sector or international sector such as Coca-Cola one of the biggest competitor is the Pepsi. The main factors of this sector are the market campaigns or competitions, creation of products, and price planning for obtaining the market share. Coca-Cola achieved a strong brand image and customer loyalty which result into the competitive advantages in the market. But various risks and challenges are faced due to the entrance of new rivals and steps taken by the rivals regarding to increase the market shares. 
[bookmark: _Toc197029895]3.2.3. Ansoff Matrix for Coca Cola: 
· Market Penetration: Coca-Cola can keep concentrating on market penetration by boosting the sales of its present goods in the markets where they are currently available. Aggressive marketing initiatives, promotions, and distribution plans can help achieve this. For instance, the corporation can use its powerful brand and distribution network to grow market share, expand into emerging areas, and boost sales. 
· Market Development: Coca-Cola undertakes its new products for taking part into the new market and adapt stability in it. This result into to make focus on the unexploited geographical areas and focus on the preferences and needs of the new customers. Coco- cola can easily make its entrance in the new markets and adapt growth and development in it and also focus on the development of new products for the customer satisfaction (Pecot., 2022). 
· Product Development: the focus is made by the coco-cola upon the product development through production of new production and cutting down the price of products for the customer’s satisfaction. This involves the selection of low- calories products, healthier ones, no sugar or less sugar and beverage product. Coca-Cola can be attracting the new customers and make production of new products according their preferences and needs. 
· Diversification: by undertaking the new opportunities regarding products and industries, the diversification methods may use by the Coco-Cola. This result into the partnerships, beverage products development, or acquiring opportunities. The supplementary entrance is made by the coco- cola in the areas like ready-to-drink coffee, useful drinks, or non-alcoholic combining by employing its brand honour and arrangement skills. 
[bookmark: _Toc30807659]3.3. Conclusion on Coca Cola's Current Strategy 
The current strategy of the Coca-Cola gives an important insight about the various production industry in the market. There is a strong competitive advantage of coco cola in the market due to its strong brand image, the customer’s loyalty and various different beverage products which also result into the high financial performance and strong market position. On the other hand, Coca-Cola also faced various risks and challenges. The company dependability upon the carbonate beverage may result into the danger position, so the company decide to move from this to healthier drinks for the health safety of the customers (Raihan and et. al., 2022). Product diversification needs to managed in an effective way for containing the strong brand image, customer loyalty and so on opportunities. Rather than, the company decide to take effective steps regarding the dynamic environment and market. There is increased in the product line of a company through the acceptance of healthier drink and satisfy he needs and preferences of the customers. These also result into the healthier product production and obtaining the growth and development in the market. Coca-Cola should undertake its focus on mainly healthier beverage products and maintain its competitive advantage in the market. 


[bookmark: _Toc1051981913]3.4. Advantages and Disadvantages of Coca Cola's Strategy 
[bookmark: _Toc1124951228]3.4.1. Stakeholders Analysis 
Coca-Cola has various stakeholders along with different interest due to its presence in the global market. There are the following stakeholders of the Coca-Cola: 
· Customers: the customers are considered as the one of the stakeholders of the coco-cola which buying power is depend on their tastes, preferences and needs. Therefore, the company understanding the needs and preferences of the customers and provide the healthier products. 
· Shareholders and Investors: the other stakeholders of the company are their investors. The success and profitability is adapted through the help of the financial statements and accountability. The investors and stakeholders see upon the financial position of a company a wants to take investment decision in a right path (Keller., 2019). 
· Employees: The company's success is depending on its employees who wants fair reward and salary, there stability and good working culture in the company. Therefore, the company focus on the employee’s motivation and provides various training and programs to increased their working efficiency which results into achievement of the goals and objectives. 
· Suppliers: suppliers play an important role in the supply chain of the coco-cola. There are various suppliers which is responsible for different raw materials and products in the company. The suppliers do activities under the ethical and regulation compliance and maintain ethical behaviour in the company also. 
· Bottling Partners: the Coca-cola is considered as the one of the important industry in the beverage sector. For producing the effectiveness services, the company makes connection with the bottling partners which provides competitive advantage, effective production and related benefits to the company which helps in expanding business operation in the market (Lim., 2022). 
[bookmark: _Toc939623072]3.4.2. Benefits for Coca - Cola: 
· A strong brand recognition and presence: The Coca – Cola brand gets an added advantage because of its very strong brand recognition and brand value. This helps the company in getting the first mover advantage and also a higher shifting customer base of the company. Because of this, the company gets the advantage before its competitors. Because of a very good supply chain network, the brand is present in all the big and small stores throughout the world. 
· Strong marketing: The company is heavily investing in the marketing and the advertising campaigns for the promotion of the brand and improving the brand image. Various types of events and advertisements are connected with the sentiments of the people and this helps the company on getting a loyal customer base throughout the world. 
· Diversity in the portfolio: The company includes a wide range of products in its portfolio like the bottled water, health drinks, energy drinks and the varieties of soft drinks. This helps the company in getting and acquiring a large customer base and acquiring a good share in the market. 
[bookmark: _Toc1733047101]3.4.3. Limitations for Coca Cola: 
· Health Concerns: Coca-Cola's is mainly focus on the carbonate products of beverage which increased the consequences for the health of the customers and impact the products production. Therefore, the company needs to focus on the production of healthier products. 
· Sustainability issues: the sustainability issues faced by the company due to its large operations and use of resources such as water and materials of packaging. The business comes under to impact the environment due to the use of the water and packaging planning. These issues are need to resolved by adapting the effective practices and implement them. 
· Market Competition: there is availability of various competitions in the beverage market or sector. The competitive issues which are faced by the coco-cola such as shifting the preference of the customers, dynamic market and changing in price result into disadvantage. Therefore, these may result into the decreased in the market shares and revenue of the company (He., 2022). 
[bookmark: _Toc190560157]3.4.4. Benefits to the stakeholders: 
· Employees: The strategy of the Coca-Cola have benefited the staff members of the business organisation. The company provides the job security to the employees, along with the national and international exposure of the operations for further growth and development. 
· Customers: The customers are benefited from the variety of soft drinks offered to them and also by the dietary components in the soft drink. The customers are benefited from the quality of the product and the safety measures used in it. In addition to this, the company used marketing techniques and campaigns that benefit the customers. 
· Society or the local community: The company has been in partnered with the society and the local community as the company contributes in the economic development and the social development, in the field of education, water conservation, malnourishment and other streams of the society. In areas where bottling plants are located, The Coca-Cola company operates frequently, supports the economies of the locals and generates the employment opportunities in the locations of the bottling plants. 


[bookmark: _Toc690491224]3.4.5. Limitations to the Stakeholders: 
· Employees: Coca-Cola also gives chances to the employees but also there is the presence of the disadvantage for the employees. The dynamic environmental factors and change in the preference in the customers’ needs also affect the effectiveness of the customers. There is also impact from the global presence or stability which increased the working pressure among the business operations. 
· Customers: customers dislike the benefits of some products due to safety of their health and they are considered as the disadvantage for the company (Zubair., 2022). The promotion of effervescent beverage products may result into the lack of the customers who wants the healthier products. Therefore, Coca-cola focus on the production of the healthier beverage products in the market. 
· Suppliers: there is a pressure or burden upon the small suppliers of the Coca-cola. The main of company is to focus on the reasonable price or cost and quality which is difficult for the suppliers to fulfilled these demands and provide profit to the company. For reducing these issues, the company must provide equal rights and partnership to its small suppliers. 
· Local Communities: there is a negative effect upon the communities due to the operations of the Coca-Cola's business. There is various risk related to the waste production, water use, and environmental pollution. To provide solution regarding these issues, the company needs to focus on the good communication skills with the communities and undertakes effective steps regarding the wastage in the market. 


[bookmark: _Toc438127592]4. Conclusion
  The strategy of the Coca-Cola has been utmost successful in the locations where the company has a strong presence and good brand recognition. This is because of the strong brand value and a strong distribution chain that the company is able to gain a good market share and a customer base. The mission and the principles of the brand can be effectively communicated with the help of the marketing tools and techniques. These techniques also help the company in building a good customer loyalty. The entry of the company in the option of the healthier beverage drink has capitalise the soft drink market. Because of the marketing tactics the company is able to shift its customer base from other soft drink companies. 
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