Work based report on communication for performance 

· Explain the relevance of the work of the communication cycle for effective communication in management 

The success of any business depends on efficient and effective communication there and skills to follow to keep a business going communication is the key, there are ways to follow straight communication skills. 
It can take place in every workplace having great communication will make the business more understandable it can be used to groups of staff, business owners' students apprentice and even to customers and to people in the same workplace and will even be used in organisations, communication means sending information to make yourself and other understand to be understood.

It’s a huge challenge for business owners' staff and the mangers because they are in order or responsible for providing the information for good results for good management and communication for the workplace to be able to be run smoothy. The mangers and work owners must be able to run a business smoothy and must have the right performance to run it smoothy to do this having this responsibility to show what commination really is will help in all aspects of the workplace they have responsibilities for their staff when there employed. 
If there wasn’t any communication in the workplace costumers will not come back.   
If  the communisation skills are not  met in the work place it could lead to miss understanding and have no structure in the work place, it could lead to arguments people not knowing what days and times they should be in what workloads they  have what deadlines they have to Finnish, it could lead to arguments and even a lot of stress if there is no Communiation there will be nothing to follow this  could possibly  lead to people missing work losing  their jobs also lead to the employe to quit of even get sacked / unemployed 
It's not just the people in work who will see the outcome it's also the mangers who will have a huge impact they will have less time to run the business properly and must spend more time on the skills of commination.  by doing this they could be wasting time and money. 
When people try to communicate there are also many ways, we may right them down on paper our even use body language or even have eye to eye contact 
There are stages of communication 

· Sourse, encoding, channels, decoding, receiver, feedback context 

Sourse: The source will plan what the message will be. The source they will know what the message will be and who it is meant to be sent to. 
The source encodes the message by choosing the right ways and order to get through to who u want to contact this is a way to present information and the meaning why you want to reach out. 

[bookmark: _Int_J9eZHdgj]Encoding  encoding is the process of turning thoughts into communication, the basic term here is humans process encoding by making and sending a message it can mean turning thoughts into communication and sending it. You can do this by sending a email, text message face to face meeting or set up things like business meetings.
Channels   communication channel means that you can choose from any
