Assessment 2: Problem solving and decision making
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Introduction 

For this assessment, I have been assigned to create a report based on the largest fashion retailer business called Primark. I will further complete all the seven tasks that have been listed and this will ensure that I have followed the assessment brief.

Firstly, I will compile a timeline that outlines the major development that Primark has faced since its launch. Secondly, I will describe the current products and the store location portfolio of Primark.  Thirdly, I will discuss how Primark has handle situations revolving around problems with suppliers. Next, I will describe the nature and impact of any current problems that Primark is facing by undertaking a SWOT, Stakeholders and PESTLE analysis of the causes of the problems at Primark. Lastly, I will explain the main issues that Primark has been facing by providing possible solutions to resolve the problem that has been caused.
Task 1

Primark is one of the most recognised international retail stores to be established within the fashion industry found by Arthur Ryan. This store was first launched in 1969 in Ireland. Primark was originally called Penney’s but the company couldn’t use this name outside of Europe so the name Primark was then invented. Primark owns over 350 stores and the largest store was opened in Birmingham. Recently, Primark had also introduced a Café that people could visit after a long stressful day of shopping. 
Timeline
· 1969 - First store opens in Dublin, Ireland. 
· 1973 - First store opens in Derby, UK.

· May 2006 - Madrid, Spain. 

· December 2008 - Rotterdam, The Netherlands. 
· December 2009 - Lisbon, Portugal. 
· December 2009 – Bremen, Germany 

· December 2009 - Liege, Belgium. 
· November 2011- Primark branded concessions open in Selfridges Birmingham & Manchester, UK
· April 2013- Primark based on tragic collapse of Rana Plaza

· September 2015 - Boston, America. 
· April 2016 - Arese, Italy. 
· April 2019 - The world’s biggest Primark opens in Birmingham, UK

Task 2
Primark is a top-grossing business that has been established for many reasons. This store is known for offering a diverse range of products including girls wear, women’s wear, boys wear, menswear, footwear, beauty products, home wear and much more. They’re also known for selling affordable and cheap items. Primark also sells items that are replicas or duplicates. Primark has also become distinctive for offering unbeatable value whilst never losing innovative, fashion driven edge. Primark products are made in countries including Bangladesh, India, Pakistan and China. Primark operates at least 37 stores in Ireland, 188 stores in the UK, 45 stores in Spain, 20 stores in The Netherlands, 10 stores in Portugal, 28 stores in Germany, 6 stores in Belgium, 8 stores in America and 4 in Italy.
Task 3
It’s vital that any business shows importance to their customers and suppliers because with the help of both a business can become successful. Primark expertise relies in understanding its customers and working with its suppliers to produce goods at Primark’s specification. This also helps to get the right goods to the right place at the right prices. This also depends on the sheer volume of sales and Primark’s value for money relies on low costs. Almost everyone has bought from Primark because they can purchase the similar item from another shop but at a lower price. This is giving customers the chance to spend less and save more. Primark’s products are also mainly sourced from suppliers in Europe and Asia. But its key sourcing countries are China, India, Bangladesh and Turkey. Primark is also a business that has improved many people’s lives and the country itself because putting manufacturing of garments into these countries mentioned creates jobs. A job like this also has better rates than other types of jobs so this improves the overall standards of living. In countries like India and Bangladesh the employees are mostly Male because the Females are either teachers our housewives. Primark has now changed the lifestyle of women because more women are working especially in factories that could give them a better pay. Primark had a tragic collapse of Rana Plaza on 24th April 2013. This building had housed five garment factories that manufactured products for 28 brands including Primark. This tragic had injured at least more than 2,000 workers so to resolve this problem the suppliers has sent a total of 14 million dollars was sent to workers. 

Primark works with 700 suppliers and each supplier has an audit that helps to protect the workers because 80% of the women make up the workforce and they often face numerous of issues such as sexual harassment, threats of violence and prejudice within the workplace.  The audit also helps to find out if the workers are working more than the allowed overtime per week. Primark will work together with the factory managers to create a more flexible schedule, giving workers less overtime.  Primark also runs an online supplier management system which offers training programmes on how suppliers can improve their working standards. Building a solid and long-term relationship based on trust is another way that Primark could resolve problems with suppliers. The huge collapse was also a wake up call for the fashion industry to protect those who are venerable in their supply chains.

Task 4
A major problem that Primark had faced of all times was the tragic collapse because this fall had injured more than 2,000 workers and because Bangladesh is a less economic developed country so the workers would’ve found it difficult to get back on their feet and find a new job as there isn’t many jobs in Bangladesh. Most jobs are also typically taken by men instead of women so more women would find it hard to get a job. Another problem that Primark had faced is there use of paper bags instead of plastic bags. Using paper bags is more convenient instead of plastic bags because plastic bags could harm sea animals. However, paper bags can easily tear apart on a rainy day. Also, paper bags would always need to be recycled whereas plastic bags can be used numerous of times. On the hand, Primark strives to improve the world for many reasons. They have signed a pledge among the other 250 brands and retailers to end the practice of forced labour in the cotton sector of Uzbekistan. Primark has also tried to improve the environment because they have been searching for ways to decrease water usage, chemical usage and waste production. Primark allows the specialist team to conducts audits for each Primark store. This reviews how much energy each store consumes and with this action Primark had saved at least 30 million Kwh of energy. Figures also show that Primark is doing completely well because their sales have grew 4% compared to the previous years and their profits has also increased.
Task 5
SWOT analysis

A SWOT analysis includes four elements that are strength, weakness, opportunities and threats. The strengths outline the attributes of what makes an organisation successful, the weakness outlines the downfall of the organisation but this can be improved, the opportunities are factors that an organisation can use to become successful and threats are factors that could harm the organisation and be the main reason for there downfall. 
The retail business Primark would have a lot of strengths because this is a top-grossing fashion business to ever be established. One of the strengths of Primark is that is has rapidly grown over the past few years and more stores were launched in many other cities across the world. Another strength that of Primark is that they have improved their interior with up to three or more floor levels and they have also introduced a café just like other stores. Primark also had improved the quality of their items because they believe in value for money so they would want to provide customers with good quality of items. Primark is also a successful business because it sells almost everything from home wear to clothing.

Primark also has quite a few weaknesses for example the downfall of the business in 2013 was due to the collapse in Bangladesh. This collapse had resulted with almost 2,000 people being injured and also losing their job. Another weakness of Primark is that they do have a website but it’s not very effective and products can’t be bought online. This is something that they should put more thought into because online shopping is popular and it makes the whole shopping process a lot easier for people. Another weakness of Primark is that the UK Government has identified that staff has been payed less than the minimum wages. Another weakness of Primark is that many customers had complained that their products is of low quality and items that are found in other stores isn’t located in all stores so people would need to travel to other stores to purchase the item.

Primark has also been given many opportunities to grow further and they are still yet to be given more opportunities in the future.  Primark had first launched their store in the Ireland as a starting point but as seeing how well they have done they have decided to launch their stores in other countries across the world. Primark doesn’t only focus on catering to customers needs by providing them with good products but they have also dealt with real life crisis and environmental issues. For example, Primark has been trying there hardest to decrease how much water and energy has been used. They have also tried to boycott against the Uzbekistan cotton. Primark has also introduced paper bags and they’re still considering keeping paper bags for as long as they can because it’s easier to recycle and to protect any animals for being endangered. The biggest Primark store has also been opened in Birmingham recently and they’re considering opening more stores across the USA.

Almost every business faces some sort of threat to be the reason for their downfall. The threats that Primark might face would be other retail competitors so stores like Marks and Spencer, HM, TK Maxx, Asda etc. Their threat would also be stores who have the same suppliers and where their products are made. Another threat of Primark would be that the supply chain is venerable to natural disasters and other incidents that may result in lost for jobs and also huge amounts of profits.

PESTLE analysis 

The factors of PESTLE are political, economic, social, technological and legal. The political factors determine the extent to which a Government may influence the economy or a certain industry. The economic factors are determinants of an economy’s performance that directly impacts a company and have reasoning long-term effects. The social factor determines cultural trends, demographics and population analytics. The technological factors may affect the operations of the industry and the market favourably or unfavourably. Legal factors have both external and internal sides. These are certain laws that affect the business environment in a certain country while there are certain policies that companies maintain for themselves. Environmental factors include those that are influences or are determined by the surrounding environment.
The social factors that may contribute towards Primark could be that they offer clothing for all genders and ages but however their sizes might vary and the manufactures might not produce clothing for petite or plus size females. Therefore, customers would need to shop at other retailers and spend more on these sizes because they might not be found in Primark. Another social factor could be that Primark employment is freely chosen so people are hired based on if they have good interpersonal skills, work experience and qualifications.

The technological factors that may contribute towards Primark is that they have an online website but this website only includes information about how the business had started up when the main purpose of the online website should be so people can purchase items. This is something that Primark should improve on because more people like to shop online because it’s easier than visiting the store.

The environmental factors that could contribute towards Primark is that they think about the environment more than anything and they have taken actions that could possibly help the environment. Primark has implemented an energy reduction group that reviews how much energy each store consumes. Primark also focuses by trying to manage waste usage in stores. Primark carries this out by using minimum materials to pack items and by using the same truck to deliver the items. Primark has also introduced paper bags for years to help sea animals from getting trapped with plastic bags.
STAKEHOLDER’s analysis
Stakeholders are individuals, groups and organisations that have an interest in the decisions and actions of a particular business. Some examples of internal stakeholders are employees, manager and owners and some examples of external stakeholders are suppliers, society, Government, creditors, shareholders and customers.
Primark recognises that stakeholders whether they’re internal or external want different things such as wanting a return on their capital and this depends on Primark making a profit, employees wanting job security, good pay and conditions and job satisfaction. Primark uses a variety of methods to engage with their stakeholder groups and one way that they would do this is by using their ethical trading website. This would allow them to communicate with the workers and the countries that manufacture the goods. The important stakeholder of Primark would be there an employee because without the employees Primark wouldn’t be a successful business. The employees would also help to keep the stock in the right place, the store clean and tidy and their main aim would be to give good customer service.
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Task 6

To conclude, the main issue faced by Primark was the collapse in Bangladesh because this had resulted for thousands of people to either die or be injured. This collapse had also made many workers lose their job that had meant they weren’t able to provide for their family. The suppliers had also given money to the workers as they had lost everything but this had also meant that the business had also suffered a loss of profit. This collapse had also made many workers more venerable and it had opened the eyes of many people because this had shown that anything could happen to these businesses because of natural disasters so the people would need to be protected at all times. Another, issue that Primark had faced was that many employees who make the products were working overtime but they wasn’t getting paid enough for the hors that they’ve been working for. Primark had also faced an issue that the workers were being mistreated because in such countries the people don’t know how to respect the workers. Another issue faced by Primark is that they use leather and wool. This is a problematic area for both animals and factory workers because their well being can’t be guaranteed.  
Task 7

The business approach that could be taken to resolve such problems is by working together because when everyone comes together it would have more of an impact and improve the environment. There have also been audits that have been implemented to check the progress of each employee. Primark has also been working with many people so they can be fair to the environment, suppliers, customers and workers. They have approached this by working with the NGO, leather working group, Greenpeace Detox campaign and the sustainable apparel coalition. 
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