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Students will produce a reflective report of 2,000 words, which demonstrates an awareness of the learning journey they have undertaken during the team business plan interactions. They should also reflect upon the development of their personal skill set for self-employment. 

Introduction

[bookmark: _GoBack]This report is my own reflection of my past terms group business plan and presentation. In this report I will be detailing my experiences  of forming a group, the events that occurred during the construction of the business plan, after forming a group, and the outcome of the business plan.

 I will be reporting  the  presentation how it went, what I learnt and over all what kind of experience I had and what I would change if I ever had this experience again. This will include reflection  on my feelings how I felt towards what I experienced and the results I obtained.

 During this report there will be some evaluation and analysis of  different parts of what I experienced, drawing on ways the experience could have been worse or better. I will also show how this experience has been beneficial to me personally and how it has helped me to develop more.

The report will  include  the Gibbs theory (the reflective cycle) to show a guide on how upon reflection of a situation or event, the process a person goes through in order to successfully reflect on a situation or event that has occurred.
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Description 

Last term whilst studying at the university of wales, I was asked to construct a business plan. When I first was told to construct a business plan, I was anxious as I had never constructed a business plan before but I was willing to give it a try.


A fellow student and I decided to form a group of two but upon hearing the requirements of the group,  there had to be four members minimum, so  we had to include two more members.

We found two more member. As  we originally started with two in the group we had already constructed a plan to have a cooked food selling stool on the East Street Market, somehow I became the team leader.

Being the team leader my duty was to delegate work to the other team members, but as we were two members before we had already done most of the work.  All that was left to do  was figures ,market research and the slides needed to be completed for the presentation.

My job was to construct the slides, another member was dealing with the figures another member was researching the history of East Street Market and the last members job was to get to know  the business, as she was not attending university a lot it was hard to give her a part, we agreed that if she was in we would give her a part to read, as her track record was not reliable enough.    

Even though we had constructed a plan, we still needed to obtain our own market research of the East Street area,  specifically focusing on the food industry.  To make things worse we struggled as a group, with finding times in which every group member was available to meet up, in order to construct some real market research. We also needed to go through the business plan as an group other than meeting up at university, which was not enough time to get work done, as we had lectures to attend.


 Finally we were able to pick a time to perform some real market research and obtain information on how many food shops are on the East Street Market and surrounding east street itself, also how many of them were selling Caribbean foods and what price range they were selling for.

But unfortunately only one member and I were able to make it, this was very frustrating as the job took longer as there were only two members participating. Neither the less it got done, it took a longer time. I feel it could have been better as more minds could have given more ideas.

Another date was set where again myself and this time another member turned up and we were able to complete our slides for the presentation and finish of our own research and what we were going to say on the day, but as none of the other member were there we couldn’t rehearse so  that was another day of two members turning up, again this made me worry about the end prospects of getting good results.

 I started to get fed up and lose hope, by this time I thought we would fail, the lecturer had already said, I would get marked as an individual but also as a group, and although I knew what I was going to say I was less confident in the rest of my group pulling it off. In the beginning the lecturer had said if you get any problems in the group let him know but by this time it was too late.

The day of the business presentation everyone turned up except for one, we were unable to rehearse as the fourth member when called said she would come but never turned up so we waited for her .

With no rehearsal we had to go ahead and present, we were all aware of our parts but we were unable to get a time to rehearse as a group to see how it sounded.  Then to make the situation worse one of our members were not there we had to now include her part. Although we had foreseen this member not turning up it was a bigger shock as we had not rehearsed and now needed to include her part. 

When it was our time to present, I was nervous not wanting to look stupid in front of all my class members as well as feeling anxious of presenting a business plan, I had never done this before. 

Once we stated talking, we all came together it was hard to see where our missing member was supposed to be, but the seamlessness was not there as there was no prior rehearsals and it as detected by our lecturer which showed what I was trying to avoid, by trying to get us together to rehearse.  

Even though we had a few issues the presentation went well, I was hopeful that I would at least get a pass.

 When the results were available, I  got higher than I expected above a pass I was shocked and excited about the prospects of me really accomplishing this degree it was a real boost.

    


















Feelings, 

I felt very frustrated and let down at the time by my team members. But at the same time I never expressed how I felt, in order to keep the peace. I had to fill in other members who were incapable of doing their part and this put a lot of stress on me as the group leader.

Resulting in me crying and not even wanting to complete the task. Even though I felt this way, I was determined  not to fail even if it meant I had to do the work myself. 

 The day of the presentation I was scared and anxious, I had never spoken in front of a class before in this capacity.to make things even worse one member never turned up without prior warning. 

Missing a group member brought more panic to the situation for me,  I had done most of the work meaning I knew the most about the business plan, so I  was the only one who could fill in for the missing group member. This made me more stressed and bombarded as I was already nervous about presenting and then I had to fill in for someone else on the spot. 

Although it was a good experience due to what I have learnt it was also a bad experience due to the people I worked with and the fact that they were unable to make themselves available to get the work done.

This put a lot of stress and strain on me, I had to complete most of the work, as one member did not get a task due to her not attending university. This incident made me more aware of that fact that I needed to learn how to lead appropriately before taking that position. 

I was leading with my feelings instead of a logical mind, more worried about others would feel about what I wanted to say, rather than the logics of the situation, which was I’m doing most of the work. 

In this instance putting others and how they felt in front of logically what was happening, did pose an issue although I passed. In the future, this could present bigger issues  for me and may not end with success, if I don’t learn to put my feelings aside a deal with the logical actions. I definitely will not be able to manage my own business  this way. 

















Evaluation and analysis


 Upon evaluation I have seen how important it is to prepare, this would have helped with my anxiety (Zetlin, 2019).  although I got above a pass as a result of the work I put in, reflecting back it could have been even better if we had got to rehearse and prepare, I should have reported the issues within the group to the lecturer planned meetings were missed and the unity of the group was not gained.

 I believe that these factors had a bad impact on the structure of the presentation as there was no prior rehearsal (Zetlin, 2019).  More strain was on me as the group leader to get work completed due to no one meeting up, as I didn’t want to fail the presentation. 

 

It  was a positive experience as I learnt and developed new skills how to present a presentation, how to construct a business plan,  and how to do my own market research, learning this has given me insight into what is needed to plan a business, one day I would like to own a business of my own and I will need to construct a business plan, what I have learnt has given me the credentials to complete a business plan the first steps to starting a business.


During this experience I developed more on my people skills by working in a team,  different opinions and the fact that not my team members agreed all the time. I also developed on my patience as most of our plans never went to plan, it becomes hard to not lose your patience but I controlled myself and continued to get the work done. 

I did think of telling my lecturer at the time, he had already told the class to report any issues but I felt I did not want my group member to feel I was telling on them so I did not say anything. 

This was the effect of the bond I built with my group members, although we were unable to meet up as a group, we attended university together and built a friendship. This friendship made it harder for me to address the issues within the group by reporting it, without building tension within the group (Kling, 2019)
.

Looking back I would have not picked those members to be in a group with but at the time I never knew what I know now,  it was an experience that if I had to experience again I would address differently by reporting the problems and try to get them sorted,  this would  ensure everyone does their own work, or I would join another group. 









Reflection theory

According to the Gibbs reflective cycle  in order to actively reflect, one has to go through a   process of reflection on an  event or situation, in the way this guide shows starting with description: 


Gibbs' Reflective Cycle
[image: The reflective cycle - Gibbs diagram]

(O. University, 2019)










 



Conclusion 

Retrospectively I would have changed and done many things differently  as group leader. I should have presented the group issues to the tutor and voiced my concerns long before I had to end up filling in work for others, due to them not being able to meet up. 

I should have been more assertive with the group members who didn’t want to put any work in. In hinds’ sight  if I had spoken to my tutor, we could have discussed ways to fix the problems in the group  such as missed meetings. Maybe the break down in the group, could have been avoided as the group member would have taken the construction of the business plan more seriously.







































Action plan

The lecturer had no prior knowledge about the failed meetings, but he was able to identify where our weakness was in our presentation (no rehersal) due to how we performed. 

If ever experience should experience this again, I would report it to my lecturer, I will never give myself unnecessary strain  based on how others may feel, like before as this proved non beneficial to the groups productivity, and showed in the presentation, due to no prior full preporation (Zetlin, 2019)
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