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[bookmark: _GoBack]Construction contracts are legal documents between the client/employer and contractor that define the scope of works to be undertaken, when the works are to be completed, payment schedule, technical specifications, quality and performance requirements from a contractor. There are many different contracts out there from JCT type contracts, such as design and build, home owner contracts & Construction management contracts to name a few, to NEC type contracts which are a newer type contract slowly making itself into the construction industry. These are simplified contract to use, compered to the JCT documents, and encourage a partnering relationship between client and contractor 1. Each type of contracts lends itself differently to different construction project out there, below I will discuss which contract in my opinion is best suited the scenarios given and my reasoning behind it.

1. The construction of a new doctor’s surgery to accommodate four GPs, three nurses and two dentists. The new surgery is required to provide accommodation following the amalgamation of three different national health practices. It will be funded by the local health authority.

When constructing any health facility, the quality of work is very important along with the functionality of the building, because of this I would recommend a construction management method of construction. This method would allow for a high quality of work to be achieved with a good cost control throughout the construction stage. The construction manager would be appointed at an early stage to help influence the design and highlight any buildability issues. Early appointment of a manager would be beneficial to the project as the manager can begin to approach and appoint contractors and specialist contractors as the design is being drafted, certain areas of work can commence whilst the design is being drafted, such as groundworks, which would lend itself in finding any additional information which may affect the design / buildability of the overall project. The main disadvantage to this, there is no certainty of cost until the project is complete.

2. A new Tesco superstore for the town of Skewen it is to have a total floor area of 3400 m2 of which 1800 m2 will be sales area. Tesco wish the store to comply with their corporate image and to be open by September of 2019.

Tesco is a well-known, well established superstore. All their shops follow the same shop layout to make finding what you want as easy as possible. The opening date above would be crucial for Tesco, if this date is missed Tesco would be losing money daily from their loss of business, therefore a Design and build contract (D&B) would be best suited with a two-stage tendering process 3. The two-stage tendering would allow Tesco to work with their preferred contractors and Engaging them at an early stage to influence the design and aid buildability. The contractor would submit a bid based on Tesco’s specifications, from this the cost, quality and time frame will be made clear. D&B would allow Tesco to remove the monetary responsibility if the deadline is missed, this responsibility would then be on the contractor and fines for late completion of the project would follow. The D&B option would allow for a fast-tracked construction and an over lap in the design and construction stage allowing for an earlier completion date and the ability to alter the design due to varying ground conditions as early as possible, meaning, Tesco could potentially open for business earlier than planned and begin to create an income as soon as possible.
3. The construction of a new boutique hotel for Hilton Hotels in Swansea Marina. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 

Hilton Hotels are a world renown hotel chain. As the funding for this project is coming from a merchant bank with a firm price limit for the project a Traditional procurement route with a competitive tender and a pre-qualification questionnaire (PQQ) contract would be best suited to this. The competitive tender with a PQQ would identify who has the resources and ability to complete the build on time and at a competitive price. If a milestone payment method is used with payments given at 25%, 50%, 75%, 90%, 100% of completion, this would give the contractor an incentive to reach these milestone events as quick as possible, leading to a possibly finished product quicker.  The traditional method would mean that the design would need to be fully finished before the tendering process begins, this leads to a lengthy and more expensive process to begin with, but the traditional method allows for a greater quality of construction and cost certainty in the long run as the design for the hotel would be finalised at the pre-construction stage and a good cost estimation given. This contract does however allow the client to have control over design change, if it is needed, albeit at a cost to the client. There is no strict finished date stated from the client therefore a fast track construction would not be needed. 

4. Upgrading a small community Theatre in Merthyr Tydfil, the Theatre is managed by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the floor finishes, provided disabled toilet facilities and install a new kitchen that meets current hygiene standards.

The theatre is run by volunteers who would presumably be running the theatre in their spare time around their full-time jobs. This could potentially mean they would be inexperienced when it comes to the works required at their theatre and not necessarily have the time or resources to create a detailed design. A design and build with a guaranteed maximum cost contract would best suited, the guaranteed fixed price would allow the client to have price certainty throughout the project, and the client will only pay an agreed price between them and the contractor 2. This would cover the volunteers against any additional costs gained through construction. Presumably the works would be carried out when the theatre is at its quietest time of the year to avoid any major disruption, early involvement of the contractor would mean a better certainty on the projects programme and to highlight any possible issues the contractor may find during construction and suggest ways of saving money where possible. This type of contract would allow for a fast-tracked build as work can be carried out on site prior to having a final design, meaning the theatre could open earlier than planned. Although this form of contract would lead to an initial higher tender price the cost certainty is needed as this is a community theatre with (presumably) limited funding that cannot be exceeded. 
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