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[bookmark: _Toc173086950]Executive Summary
I have been very fortunate to have spent my professional development in a care industry. Having dedicated 30 years to the NHS predominately in the patient care and safety speciality and the last ten years specifically to trade union and employment last aspect.  My background has always been in Healthcare and National Health Service.   With NHS waiting lists and services struggling under the weight of demand more and more people have chosen to explore alternative methods to improve their health and wellbeing.
Having received inheritance of £10000 with savings of 8000, providing me with a total start up amount of £18,000.  This sum allowed me to make serious consideration for part time self-employed business venture. My projected hours per week based on delivering 4 sessions per week will require minimum of £18 hours a month. The opportunity to invest in a business I had wished to pursue for some time with a view of incorporating this business venture in line with my current 30hours a week employment. To fully execute the business proposal, I would need to consider further education opportunities.
This venture aims to provide wellness and education opportunities in the community. 
The business will operate from an established community leisure facility. The My CareSpace will deliver a high service of self-care techniques, whilst mentoring and teaching customers through a number of care methods and principles.  Through the exercise of mediation MyCareSpace will offer a unique personal environment to purse self-care and relaxation.
The target audience will be aimed at 18+ age range mixed groups. 
Each session can hold up to 20 people maximum.  Depending on the attendance numbers will determine the session content.
Financial projection within the first 6 months - Project cost. The intended outlay of revenue will not exceed the £12,000 funding allocated.
No loans or grant will necessary for start up costs.
[bookmark: _Toc173086951]Introduction
The concept of My CareSpace derived from the damaging impact COVID-19 had on individuals wellbeing.  I will be the sole proprietor and service delivery provider initially.  My CareSpace will be the first business venture of its kind which will immerse into a huge market of Health and Wellbeing.
The My CareSpace business will become part of the wide market demand for high quality service offering bespoke support managing health and wellbeing.  Following Pandemic COVID-19 communities and individuals have struggled to regain healthy social relations and balanced wellbeing.  My CareSpace will offer a service that is not routinely found.   
My CareSpace will introduce a combination of holistic principles and physical therapy through coaching style sessions. My CareSpace will be community based with community networking its primary goal securing its success and longevity. 
Each session will contribute to one’s individual’s toolkit to optimise one’s wellness.  
The group will look to support an online network of hints and tips to support members outside of session times. 
Membership will be aimed at individuals wishing to explore new in-depth methods of relaxation and inner peace.
Projected income for the first year based on breakdown within this proposal is profitable and will allow for additional investments to expand in year 2.  
A monthly membership will be the preferred means of income.  Encouraging members to sign up for monthly direct debit plan offering 5% discount plus money saving benefits on merchandise.
There currently is no similar competitor in the area.  The concept is new and exciting.  Focus will be on personal care and mindful techniques. 
There is a wealth of information selling the benefits of mediation.  The following article gives a great insight into purpose. Meditation is thought to work via its effects on the sympathetic nervous system, which increases heart rate, breathing, and blood pressure during times of stress. Yet meditating has a spiritual purpose, too. "True, it will help you lower your blood pressure, but so much more: it can help your creativity, your intuition, your connection with your inner self," says Burke Lennihan, a registered nurse who teaches meditation at the Harvard University Center for Wellness. (Harvard Health Publishing)
Brian Luke Seaward. Managing Stress : Principles and Strategies for Health and Wellbeing. Sudbury, Mass., Jones And Bartlett Publishers, 2006.  Explores the Holistic Approach: paying particular attention to balance, and harmony of mind, body, spirit, and emotions in stress management. It emphasizes the importance of mind-body-spirit unity.
[bookmark: _Toc173086952]Business idea 
The plan will be to build a brand that creates a sense of exclusivity. 
The aim will be to have a solid customer base of 75 members a month. 
My CareSpace will grow and expand on demand resulting in additional venues and staff recruitment.
Mindfulness involves focusing your awareness on the present moment. It means paying attention to your sensations, feelings, thoughts, and environment in the here-and-now with an attitude of acceptance. Some of the potential benefits of mindfulness include lowering stress, decreasing depression, improving memory, and strengthening your relationships, among other things.
In a large-scale review of more than 400 previous studies, mindfulness was identified as an effective mental health practice for helping almost all people improve their physical and psychological well-being (van Agteren et al.)
My CareSpace will have a client direct relationship providing a sense of wellbeing and support. In turn this will support the concept of advertising via word of mouth which is cost effective promotional strategy and valuable when trying to build a customer baseline. Each customer with receive high end support which will be measured by the attendance and feedback. 
My CareSpace will focus on demand, and will be flexible in its approach and adapt services to health trends. 
[bookmark: _Toc173086953]Product and service detail 
Wellbeing sessions are the perfect way to unwind and discover the relaxation techniques which work best for you. With small groups and a relaxed atmosphere, you'll be guided through yoga, breathing exercises, and meditation sessions.
[bookmark: _Toc173086954]Essential benefits
· Decreased depression
· Improve sleep patterns
· Increased emotional regulation
· Helps reduce anxiety and manage stress
· Better memory
· Cognitive improvements
· Improves relationships
· Better physical health
· Puts you in control of you 
Each sessions explores alternative therapeutic approach to manage stressful lifestyles. 
Private sessions range from £35-£45
Group Sessions range from £17
Monthly subscriptions £60
[bookmark: _Toc173086955]Market and Competitors
To operate locally and within a community that one is known to offers a wealth of benefits. 
Part of the business plan called for an in-depth review of similar services and locality.
For the actual area I intend to set up there was not a similar service.  Whilst there isa private clinic and yoga business in the immediate area there was not a service which delivered a variety of well being sessions. 
On the visual map below the red arrow indicates Llantrisant Leisure Centre the venue all sessions will be delivered from. 
The next venue offering health and welling is the Talbot Green Health Centre which is a NHS health centre offering service such as podiatry and physiotherapy. 
The Staying Well At Work programme aims to support the health and wellbeing of staff within small and medium sized businesses in Rhondda Cynon Taf.  We have a team of HR specialists, physiotherapists, occupational health nurses, counsellors and more who can help support your business and your staff with a range of wellbeing issues.
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(“Wellbeing Services in and around Llantrisant and Talbot Green”)
The lack of similar service in the area has exciting opportunity for success and growth for My CareSpace. 


[bookmark: _Toc173086956]PEST Analysis (Kiesha Frue)
Political, Economic, Social, and Technological) is a strategic tool. By reviewing four components I can effectively use the tool to gain insights into how external factors which could have an impact on performance and strategy.
Political 

There has been a significant unrest in political standpoint.  As the UK continues to battle through austerity many businesses have been impacted facing closures.
My CareSpace will not be reliant on trade from external companies.   It is important to acknowledge that frequent changes in tax laws and employment regulations will and can have a significant impact on a small business like My CareSpace.

My CareSpace will initially operate from a council funded location and therefore there is a real danger of services being cut at the venue.


Economic 

Public Spending and Cost of Living Crisis. In response to the recent economic downturn, the United Kingdom's government introduced a wide variety of austerity measures with the goal of cutting down on public spending.  This in addition to increases in inflation with no substantial increase to people pay has caused immense challenges for small businesses. Review of competitors pricing and review of trends within My CareSpace will support economic challenges. 

Social 

Monitoring social trends. Ever changing consumer preferences often following a high rise in “influencers” on various social media platforms. Media outlets driving lifestyles choices. 
In-depth review of demographics of the surrounding area can determine expected social challenges.

Technological

Technology advancing daily.  Accessing information via something as simple as a smart phone helping people to make informed decisions. 
MyCareSpace will optimise a QR option for booking sessions. 
Social media platfoms will be updatd daily.
Customer feeback will be shared and comments associated with My CareSpace.
Kiesha Frue. “Understanding Pest Analysis with Definitions and Examples.” PESTLE Analysis, 13 Sept. 2020, pestleanalysis.com/pest-analysis/. Accessed 28 July 2024.
[bookmark: _2bn6wsx][bookmark: _Toc173086957]My CareSpace SWOT Analysis
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The swot analysis as referenced by Friend, Graham, and Stefan Zehle. Guide to Business Planning. New York N.Y., Bloomberg Pres, Cop, 2009 is a quick tool to visually analysis of my business. 
A swot analysis should in theory be a shirt snap tool allowing the complexities of business structure to be understood and easily communicated.
[bookmark: _Toc173086958]Locality and Population
Llantrisant and Talbot Green (Llantrisant a Tonysguboriau)
Ward: 6,772
Gender (C 2021)
Males: 3,312                    Females: 3,461

https://www.citypopulation.de/en/uk/wales/wards/rhondda_cynon_taf/W05001089__llantrisant_and_talbot_gr/ 

Overall population age group
Age Groups	Persons
18-64 years	3,854
65+ years	1,695

Age Groups (C 2021)
0-17 years	1,224
18-64 years	3,854  Intended Target group 
65+ years	1,695

Age Distribution	Males	Females
80+ years	            162	247
70-79 years	            393	436
60-69 years	            436	470
50-59 years	            508	540
40-49 years	            439	474
30-39 years	            347	368
20-29 years	            310	298

Age Distribution (C 2021)
80+ years	409
70-79 years	829
60-69 years	906
50-59 years	1,048
40-49 years	913
30-39 years	715
20-29 years	608

With customer base in mind and utilising services available to compliment this business.
The obvious choice for a venue would be a community-based venue which has leisure facilities included.  Having researched the current visitors through the door of selected location, which is estimated to have approximately 300 customers per day. The attractive venue aimed at families and individuals who seek active and healthier lifestyle. 
Yoga mats are available for free.
Shower and changing facilities are available free of charge. 
The training space allows for 30 people to attend.
[bookmark: _qsh70q][bookmark: _3as4poj]A coffee shop is situated within the venue.


[bookmark: _Toc173086959]Marketing objectives
All following marketing objectives will be incorporated into essential marketing strategy.
[bookmark: _Toc173086960]Marketing strategy
1. Emphasis services and support 
2. Build a relationship business
Berry, Timothy. Hurdle : The Book on Business Planning. 6th ed., Eugene, Or., Palo Alto Software, Inc, 2000.
Monthly review of each will determine the success rate. This will be measured using a registration for new membership. 
Community partnership with local businesses will be an essential element of marketing.
· Mother and toddler groups 
· Initial buy one gets 2nd session half price. 
· School - Link in with school out of school programmes 
· Social Media - Online marketing, promote sharing and tagging followers.  Build up a FB profile promoting My CareSpace
· Join FB community pages. Create a review page and share positive reviews. 
· Create 3min videos at location.
· Health shops - Leaflet advertising, Partnership 5% off first session with leaflet
[bookmark: _Toc173086961]Unique selling point (USP)
My CareSpace offers a unique personalised service. My care space offers a safe environment which customers can connect with individuals who share the same wellbeing needs. 
My CareSpace will equip individuals with tools to maintain healthy mind and body.
The sessions will be advertised as a VIP service that and exclusive offers only to monthly members.
Each individual will have a personalised programme and targets to meet.  
Linking in with the community leisure service will enable the business to target ideal customer base.  Health and wellbeing enthusiast will be keen to explore a toolkit of wellbeing products in one place. 
[bookmark: _2p2csry]My CareSpace will create an exciting branch and exploit a gap in the market for wellbeing care.
	Activity
	Objectives
	Person responsible 
	Timescale
	Costs
	Success measure

	Hold a x4 free condensed sessions
	Promote and raise awareness of new service 

Introduce myself to perspective customers 
	SD
	8hours 
4 weeks 
	Hall hire £12

My time £15per hour
	Attendance number 

Number of customers Signed up for classes




	Activity
	Objectives
	Person responsible 
	Timescale
	Costs
	Success measure

	Attend Mother and toddler group
	Introductions to new service 
	SD
	4 hours 6x30min sessions
Month 1
	£8
Printing vouchers

My time £60

	Sign up to group discussion bord


[bookmark: _Toc173086962]Operations
In order to ensure successful outcomes of my business its extremely important to ensure I had a robust business plan in place.  Location and target groups are fundamental.
Following research and the ideal location of the socio-economic statistics for Llantrisant in Rhondda Cynon Taf from UK. 
The location has the largest Leisure Facilities across Rhondda Cynon Taff. 
(Powell)
Easy travel and access routes due to the area having exceptional links to the rest of Wales the A4119 link road of the south to the M4 Motorway, and to the north to the South Wales Valleys, Llantrisant and Talbot Green is centralised point for thoroughfare travel. Population 6,772.
For advertising the advantage point is that Talbot Green has two large retail parks, Glamorgan Vale retail park and Talbot Green shopping park.
Llantrisant is one of the most visited towns in Wales, offering several unique boutiques, shops, plenty of eateries, family-fun activities and a flourishing social scene.  Llantrisant and Talbot Green has a combination of 5 family friendly pubs, Library, Bowls club, Tennis courts, 2 community centres. 
Part of the review for the area included researching a breakdown of population the raw data from the March 2021 Census. Focusing on the target group.
[bookmark: _147n2zr][bookmark: _Toc173086963]Staffing 
Initially the venture will be managed by myself.  In order to keep costs down, having only one salary to consider will support the infancy of the business.  Costings are set for the first year taking into consideration one salary. The long-term plan will be to build a team with the aim to franchise.  Additional staff will sell training packages for franchise agreements. 
[bookmark: _Toc173086964]Health and Safety
The law says that every business must have a policy for managing health and safety.
HSE. “Prepare a Health and Safety Policy - HSE.” Hse.gov.uk, 2019, www.hse.gov.uk/simple-health-safety/policy/index.htm. Accessed 28 July 2024.
My CareSpace will meet legal requirements for all Health and Safety legislation.  The building has clear signage and appropriate fire equipment at hand. 
The Health and Safety policy has been issued for awareness.
[bookmark: _Toc173086965]Financial Information
	



	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	 
	 
	 
	 
	 
	 

	Opening Balance
	18,000
	17,577.40
	17,435.40
	17,383.60
	17,530.60
	17,642.60
	17,851.40
	17,910.40
	17,898.40
	18,131.14
	18,423.40
	18,607.40
	18,463.40
	 
	 
	 
	 
	 
	 

	£18,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Income
	 
	Private sessions range from £35-£45
	 
	 
	 
	 

	Classes income 
	255
	102
	170
	306
	306
	306
	204
	102
	306
	306
	170
	102
	238
	 
	Group Sessions range from £17
	 
	 
	 
	 

	Refreshment sales
	2.4
	0
	7.2
	3
	0
	3.8
	0
	0
	0
	0
	0
	0
	0
	 
	Monthly subscriptions £60
	 
	 
	 
	 

	Merchandise
	20
	10
	0
	28
	0
	18
	24
	0
	0
	0
	20
	10
	20
	 
	Refreshments - bottle water 60p
	 
	 
	 
	 

	Podcast subsrciptions£8
	24
	0
	0
	24
	0
	8
	0
	0
	16
	0
	8
	0
	0
	 
	Merchandise - Towels £10 - Tshirts £8
	 
	 
	 
	 

	Monthly subscription
	60
	0
	0
	60
	60
	120
	120
	120
	240
	240
	240
	30
	240
	 
	 
	 
	 
	 
	 

	Private group
	35
	35
	35
	35
	35
	35
	0
	0
	0
	35
	35
	0
	35
	 
	 
	 
	 
	 
	 

	Total Income
	396.4
	147
	212.2
	456
	401
	490.8
	348
	222
	562
	581
	473
	142
	533
	 
	 
	Summer break 
	 
	 

	Expenses
	 
	 
	 
	 
	 
	 

	Rent
	60
	60
	60
	60
	60
	60
	60
	30
	60
	60
	60
	60
	60
	 
	 
	 
	 
	 
	 

	Refreshment
	20
	0
	0
	20
	0
	0
	0
	0
	20
	0
	0
	20
	0
	 
	 
	 
	 
	 
	 

	Phone Bill
	29
	29
	29
	29
	29
	29
	29
	29
	29
	29
	29
	29
	29
	 
	 
	 
	 
	 
	 

	Internet
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	 
	 
	 
	 
	 
	 

	Insurance & Licenses
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	 
	 
	 
	 
	 
	 

	Advertising 
	300
	25
	0
	25
	25
	0
	25
	0
	25
	25
	25
	0
	25
	 
	 
	 
	 
	 
	 

	Travel expenses
	35
	0
	0
	0
	0
	18
	0
	0
	20
	0
	0
	0
	0
	 
	 
	 
	 
	 
	 

	Merchandise
	200
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	 
	 
	 
	 
	 
	 

	Total Expenditure
	819
	289
	264
	309
	289
	282
	289
	234
	329
	289
	289
	284
	289
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Closing Balance
	-422.6
	-142
	-51.8
	147
	112
	208.8
	59
	-12
	233
	292
	184
	-142
	244
	 
	 


	 
	 
	 
	 












[bookmark: _Toc173086966]Breakdown of finance 
An essential element of the finance breakdown has been taking in consideration competitors prices and benchmarking their prices.  
Price listing appendix A
The   service charges applied following research of locally based  companies offering similar services.
The first year generated a healthy balance. The current budget setting took into consideration seasonal losses. 
Further implementation of additional income opportunities will now be optional in order to see a return on profit margins.
I deliberately kept the outgoing costs to help build demand in the infancy of the business stages.
The business has great potential for growth. The income also allows for long term investment through adding a savings element to the budget.   
Sponsorship remains an option to explore. Sponsorship of a £100 a month will accelerate the business growth.  
[bookmark: _Toc173086967]Structure and ownership
My CareSpace will be registered as a sole trader for the first 2 years with a view for consideration to transfer to limited company status in 2026.
The following article describes the advantages of being a sole trader in the resulting in a way. One of the most significant advantages of being a sole trader is the simplicity of starting and running your business. You have full control over your operations, allowing you to make quick decisions without needing the approval of partners, shareholders or directors. This autonomy can be a powerful asset, especially when need to business straightforward and easy to manage. (LawBite).
The benefits as a sole trader in its infancy will allow for quick set up, minimum cost and fewer accountancy audits no requirement for audit of accounts to be submitted.
Benefits for early years business. 
· Less paperwork
· More earning potential
· Better work-life balance
· Low overheads
· Easy registration
However, there are a number of disadvantages which required serious consideration 
· Unlimited liability.
· Less customer trusts.
· Complex business transfer process.

[bookmark: _Toc173086968]Conclusion
The research behind the locality and population certainly suggested the location and consumer target was an ideal.
When taking into consideration the minimum time dedicated to the businesses My CareSpace has the potential to expand twice in size into 2025.   The attached business plan certinaly provides a framework for a concept which could be successful provided additional income proposal were to be considered. 
Further consideration must be made to employ a part time administrator to support the bookings and advertising.     Realistically this will only be  achievable with an extensive review of marketing strategy and outlet of services. 
Some concern  around the ongoing issues of austerity , job losses and continued poor pay increases will have a detrimental impact on the longevity of success of My CareSpace.
[bookmark: _Toc173086969]Appendices 
A. Pricelist
B. Venue feedback
[bookmark: _3o7alnk][bookmark: _23ckvvd][bookmark: _ihv636][bookmark: _32hioqz][bookmark: _1hmsyys][bookmark: _Toc173086970]References
Berry, Timothy. Hurdle : The Book on Business Planning. 6th ed., Eugene, Or., Palo Alto Software, Inc, 2000.
Brian Luke Seaward. Managing Stress : Principles and Strategies for Health and Wellbeing. Sudbury, Mass., Jones And Bartlett Publishers, 2006.
Burke, Jacqui. Building Your Early Years Business : Planning and Strategies for Growth and Success. London ; Philadelphia, Jessica Kingsley Publishers, 2017.
CityPopulation. “Llantrisant and Talbot Green (Ward, United Kingdom) - Population Statistics, Charts, Map and Location.” Www.citypopulation.de, 4 Aug. 2023, www.citypopulation.de/en/uk/wales/wards/rhondda_cynon_taf/W05001089__llantrisant_and_talbot_gr/. Accessed 26 July 2024.
Friend, Graham, and Stefan Zehle. Guide to Business Planning. New York N.Y., Bloomberg Pres, Cop, 2009.
Harvard Health Publishing. “What Meditation Can Do for Your Mind, Mood, and Health.” Harvard Health, Harvard Health, 16 July 2014, www.health.harvard.edu/staying-healthy/what-meditation-can-do-for-your-mind-mood-and-health-. Accessed 28 July 2024.
HSE. “Prepare a Health and Safety Policy - HSE.” Hse.gov.uk, 2019, www.hse.gov.uk/simple-health-safety/policy/index.htm. Accessed 28 July 2024.
Kiesha Frue. “Understanding Pest Analysis with Definitions and Examples.” PESTLE Analysis, 13 Sept. 2020, pestleanalysis.com/pest-analysis/. Accessed 28 July 2024.
LawBite. “Advantages and Disadvantages of a Sole Trader Business.” Www.lawbite.co.uk, 25 Oct. 2023, www.lawbite.co.uk/resources/blog/advantages-and-disadvantages-of-sole-trader. Accessed 28 July 2024.
Powell, Dean. “Llantrisant Leisure Centre.” Llantrisant.net, 2022, llantrisant.net/index.php/llantrisant-today/leisure-facilities/113-llantrisant-today/leisure-facilities/326-llantrisant-leisure-centre. Accessed 26 July 2024.
van Agteren, Joep, et al. “A Systematic Review and Meta-Analysis of Psychological Interventions to Improve Mental Wellbeing.” Nature Human Behaviour, vol. 5, no. 5, 1 May 2021, pp. 631–652, https://doi.org/10.1038/s41562-021-01093-w.
“Wellbeing Services in and around Llantrisant and Talbot Green.” Bing, www.bing.com/search?pglt=41&q=wellbeing+services+in+and+around+llantrisant+and+Talbot+green&cvid=62bc3fb2c7ab42119d03321aa6910037&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTE3OTQxajBqMagCCLACAQ&FORM=ANNTA1&PC=LCTS. Accessed 28 July 2024.


























[bookmark: _Toc173086971]Appendix A – Price List


[image: ]















[bookmark: _Toc173086972]Appendix B – Feedback

82% recommend (309 reviews)
Very good selection of services to choose from. Staff are friendly and helpful
Fantastic venue with so much on offer
Perfect family venue, clean and excellent parking
Friendly, very clean, nice coffee shop, helpful, lovely reception staff and lifeguards











Population Llantrisant & Talbot Green

2001	Population	6444	2011	Population	6937	2021	Population	6771	
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