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[bookmark: _Toc89355602]Section 1.0: Introduction
A portfolio of work is widely regarded as one of the most important educational tools for assessing one's strengths and weaknesses in light of personal experiences. Reflection will not only allow one to reminisce, but it also enables one to get new insights about the world around them. This reflective portfolio includes a SWOT analysis and a personal development plan, examining the abilities necessary to be an effective manager in the health and social care industry. The module's concepts and skills will also be included in this reflective portfolio.
[bookmark: _Toc89355603]Section 2.0: Swot analysis and personal development 
Strengths, weaknesses, opportunities, and strengths (Swot) is an acronym. This instrument is intended to assess one's strengths and limitations and identify potential career paths. This instrument aids in the identification of potential dangers that one may encounter while pursuing one's career goals Phadermrod et al. (2019). My Swot analysis is shown in the following table.
:
	Strengths 
Effective communication.
Inquiry-based learning.
 Good sense of how to use time well (Omer 2018).
	Weaknesses
A reluctance to experiment with new ideas
Lack of experience in the field of social work and health care
I cannot concentrate effectively on my task (Jasiulewicz-Kaczmarek 2016).

	Opportunities 
Positive trends in the health and social care industry 
Increasing education.
The use of abilities in a variety of contexts (Jasiulewicz-Kaczmarek 2016).
	Threats 
Limited jobs 
Jobs in the social and healthcare sectors are becoming more competitive. 
Obstacles in the way of education and training (Phadermrod et al. 2019).



Your personal development plan is a procedure for creating a long-term action plan for your future when it comes to your work Grit et al. (2019). My self-development approach is as follows:
	To be developed 
	Actions needed 
	Success criteria 
	Deadline 

	Job position 
	Dedication
Growth in abilities
	Obtaining a position as a Manager in a reputable health or social service organization
	4/2/2023

	Focus on work 
	Minimizing your scope of action
Distractions must be eliminated.
	Working on multiple projects at the same time without being sidetracked.
	1/2/2022

	Decisions making skills 

	Actively participating in the modules.
Preparation.
	Having the ability to take action on your own.
	1/2/2022


.
[bookmark: _Toc89355604]Section 3.0: Managerial Competencies for the Health and Social Care Industry
In order to achieve one's professional aims in today's world, one must possess certain job-related talents that are in demand. Given the increased competition for jobs in the health and social care sector, individuals who aim to further their careers as successful managers must possess a set of competencies that distinguish them from their peers. When it comes to ensuring that a company's goals and objectives are met, a good manager must perform a wide range of roles and responsibilities effectively. Managers in the health and social care sectors must possess the talents and capabilities listed below to be effective as administrators in these fields (Gopee and Galloway 2017).
[bookmark: _Toc89355605]Section 3.1: Management of time abilities 
A person's academic and professional success depends heavily on their ability to manage their time effectively. To succeed as a manager, you must learn how to manage your time properly. The leadership of an organization sets out a set of tasks and responsibilities for employees to complete to meet the goals and objectives of the organization Geßler et al. (2021). Managers are often in charge of ensuring that the organization's aims and goals are achieved by the deadline set by the board of directors or other stakeholders. One of these is that a good manager may be responsible for many responsibilities simultaneously, necessitating the development of time management skills to accomplish the goals and objectives of the organization consistently (Cetin et al. 2016).
[bookmark: _Toc89355606]Section 3.2: The ability to communicate with others (Interpersonal Skills)
Managers do not operate in a vacuum; instead, they must collaborate with the various individuals who make up their workforce. Being a manager is all about working with people from all occupations, regardless of their degree or background. Organizational goals and objectives necessitate that managers build strong relationships with their coworkers and team members to achieve them Koprowska (2020). A manager's ability to recognize and address the issues and challenges of their team members is critical to the organization's success. Managers must cultivate favorable connections with their direct reports, the organization's top executives, and the organization's customers. Healthy connections with all stakeholders in a particular health and social care organization involve strong communication and interpersonal skills on the organization's staff. You must display effective interpersonal and communication skills as a manager if you want to increase your influence inside an organization. A health and social care organization manager must be able to distinguish between numerous modes of communication to effectively communicate with all of the organization's stakeholders, including patients, staff, and volunteers. To be a successful manager in the health and social care sector, you must have strong interpersonal and communication skills in addition to technical knowledge (Hargie 2016).
[bookmark: _Toc89355607]Section 3.3: Problem Solving and Decision-making
For a manager to be successful in management, they must make a variety of judgments for their firm while working with limited time and resources. Individuals who want to be successful managers must work on improving their problem-solving and decision-making skills. A manager's responsibilities are similar to those of an organizational leader. They must motivate their people and make crucial organizational decisions in the company's best interests. Effective managers must make legally binding decisions in the best interests of their organization as soon as possible after taking over the reins. The resources available to them may influence the decisions taken by a management team at the time of the decision. A good manager in the health and social services industry may be required to make daily key decisions for their organization. As a result, a competent manager must pay close attention to the smallest of details when making critical decisions for the organization. It would be easier for a health and social care manager to make various decisions if they paid more attention to the specifics (Chen et al. 2018).
Additionally, effective managers must be able to remain calm and cool in the face of adversity because of the importance of problem-solving and decision-making skills. It is impossible to make critical judgments for the benefit of an organization unless one can resist the pressure. To be an effective manager, a manager must be able to identify the best approach to do a task to effectively direct others to follow his example. This requires the manager to recognize the best way to accomplish a task (Klein and Crandall 2018).
[bookmark: _Toc89355608]Section 4.0: Suitable reflective model Assess the concepts you have learned from this module
For my personal and professional growth, I registered in the "Professional and Career Development" module. Because of taking this course, I understood the value of a diverse set of talents and traits in today's business. Because of this lesson, I was able to identify the abilities needed in the job and reflect on my strengths and limitations. Some of the concepts I have acquired in this course are listed here (Olteanu 2016).
[bookmark: _Toc89355609]Section 4.1: Setting Goals and Objectives.
I have learned the necessity of defining goals and targets to achieve my career goals through this session. Aspiring professionals must identify specific goals and objectives to recognize the route to take to achieve those goals. Setting goals is often regarded as a valuable tool for anyone looking to chart out their course for the future. Individuals must first determine what they hope to achieve in the future and then make a firm determination to reach those objectives Ogbeiwi (2017). I have learned that it is not simply important to make goals and targets, but it is even more important to establish wise goals for the future. Intelligence is the acronym of precise, quantifiable, achievable, realistic, and time-based. Setting goals and objectives that are attainable is critical to achieving success. Defining goals and objectives needs a person to think about what he wants to accomplish in the future and then how he plans to get there and conquer his limitations. Establishing goals and objectives that are specific and measurable enables individuals to set a schedule for accomplishing a certain desired goal (Slayter 2020).
[bookmark: _Toc89355610]Section 4.2: Employment law in the United Kingdom
In this course, I learned how important it is to be aware of United Kingdom employment rules. Workers need to be aware of the UK employment rules because they are required by all businesses in the UK to adhere to them.
To run a firm in the United Kingdom, employees, administrators, and organizational leaders should comply with UK employment legislation. For the management, it is imperative to adhere to all applicable employment laws in order to avoid any form of legal entanglements. According to my understanding, employer-employee relations should be improved and all workers' rights protected by UK employment legislation. Legal action may be brought against a company if it fails to adhere to UK employment rules. As I have learned in this module, understanding and adhering to UK employment rules can help safeguard both individuals and businesses from unwanted legal issues. Employment law in the United Kingdom clarifies the responsibilities of employees toward their employers as well as the reverse (Freedland and Adams-Prassl 2017).
[bookmark: _Toc89355611]Section 4.3: Learning Theories
In this course, I have learned a great deal about learning theories, and it has made me understand how vital they are in assisting kids in their learning. Many different learning theories have been taught to me, all of which aim to better the learning experience for each individual depending on their particular abilities. There are numerous opportunities for students to develop new skills both within and outside of the classroom. For students in education, reflective practice is a critical skill since it reassesses their previous experiences or events to learn something new Pritchard (2017). Possessing the ability to reflect on one's work allows one to discover new and innovative approaches to achieving a given objective in the future and learn from one's errors. Because cognitive learning theories have proven to be effective in improving students' learning experiences, most educational institutions have embraced them. Other learning theories, such as multiple intelligences and behaviorism, were also presented because I fully participated in the course. Someone can learn a broad variety of new things depending on their learning style. This course gave me a greater understanding of the importance of studying theories, which is far more important than merely recalling what you have learned in a classroom (Bates 2019). 
[bookmark: _Toc89355612]Section 4.4: How to Improve Your Self-Awareness
In order for a person to progress personally and professionally, they must first understand themselves. Self-awareness may be a prerequisite for both personal and professional growth and development. When I was trying to understand the importance of self-awareness approaches better, I went back over my own life experiences and events to better understand my strengths and shortcomings. Having a high level of self-awareness allows an individual to see their strengths and weaknesses Caldwell and Hayes (2016). Acknowledging one's abilities and limitations provides one with the opportunity to enhance one's strengths while simultaneously addressing one's weaknesses to better position oneself for future work prospects. As a way to demonstrate what I learned in this module, I created a reflective portfolio that reflects on my former experiences and assesses my strengths and limitations as a professional writer. My strengths and weaknesses were identified through a SWOT analysis in my reflective portfolio, which will allow me to develop my abilities in the future (Sutton 2016).
[bookmark: _Toc89355613]Section 5.0 Conclusion
Reflective portfolios allow people to learn from their prior experiences in a variety of ways. Because it allowed me to reflect on my previous experiences in this module, the reflective portfolio was a motivator for me to exhibit and explain what I learned from studying this module. My SWOT analysis was given to assess my strengths and shortcomings to create a future personal development strategy. In this portfolio, I examined and explored the abilities needed to succeed as a manager in the health and social care sectors.
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