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[bookmark: _Toc27083595][bookmark: _Hlk29418351]Introduction
Workplace culture is considered as a primitive function based on which an organization seeks to improve its operational efficiency within the current competitive market premises. It additionally helps an organization to motivate its employees, which literally contributes positively in terms of empowering the workplace behavior of employees within a company. The current study will define a UK based retail supermarket giant namely Asda. The workplace culture is seen to create sheer impact upon Asda‘s profitability and market performance which allowed the company to grab a decent competitive place within the UK market. 
On the other hand, workplace culture is seen to be attentive in terms of empowering the employee motivation and integration based on which the firm can attain decent transparent competitive benefit in the current market. Moreover, enlarged facilities can be delivered to the customers through indulging a collaborative and integrative culture in the workforce. The present study will discuss the workplace culture and it’s relational aspects and insights in the context of the UK retail supermarket giant Asda. Apparently, the broader environment analysis will be conducted in order to seek for the operational market efficacy of Asda. Mainly, Asda has been a domestic company, which operates within the UK domestic retail market. It reflects that the firm acquires a culture with comparative less diversification as compared to the global retail supermarket firms. Hence, the present study will aim to highlight on the relational functionalities of workplace culture in respect to the UK retail giant Asda. 
[bookmark: _Toc27083596]A critical assessment of the organization
[bookmark: _Toc27083597]Company overview
ASDA is one of the most prominent British supermarket retailers in the UK. The company was founded in 1949 with its headquarter is located in West Yorkshire formerly known as Associated Dairies Companies of Yorkshire. The founder of the company is Peter and Fred Asquith. The company has 633 located throughout the UK. The company focuses only on different kinds of groceries and other products that have also sold by the competitors of the company in the UK retail market. Apart from the supermarket and groceries the company also offers other services like mobile phone services and financial services (Ivanov and Mayorova, 2015). Among the main competitors of the company at Tesco and Sainsbury who are expensively straight throughout the markets of the UK. The company has done some expansion plans in the recent past in order to gain a competitive edge over its market rivals. Moreover, the company also focuses on the products that it manufactures itself in order to keep a competitive advantage over other companies like Tesco and Sainsbury who also produce their own products. The revenue of the company was noted to be 21,666 million and the operating income of a company was noted to be 791 million. The company has about 165,000 employees work working all around the UK with its parent company being Walmart (corporate.asda.com, 2019). Asda also has two subsidiaries that are Asda mobile and Asda money.
[bookmark: _Toc27083598]Company strategies and operation
The company extensively focuses on its marketing strategies by offering products at a cheaper rate in order to maintain a competitive advantage in the market. The retail market in the UK is highly oligopolistic in nature due to the presence of Tesco Sainsbury and other retail companies (Pantano, 2015). In order to match up to their competencies ASDA as continuously tried to increase its consumer reach by improving its pricing and promotional strategies. Selling products at lower prices help the company to attract more consumers compared to its competitors and therefore this can act as a competitive strategy for the company to gain an edge in the market. Apart from that, there are different other strategies that implement in its financial and mobile phone services. The company operates 633 stores all around the UK and make sure that every store is supplied with adequate products so that we can meet consumer demand (Knezevic et al. 2016). 
Asda operates a number of different super centers and superstores, which has one of the largest supermarkets. The supercenters of ASDA have a floor size of 11000m² which the largest spaces acquired by supermarkets in the UK.


[bookmark: _Toc27083599]SWOT Analysis
	STRENGTHS
	WEAKNESSES

	●   	A strong community of dealers
●   	Successful track record in the market
●   	The workforce of the company is highly skilled
●   	Cash flow the company's strong
●   	Strong brand portfolio
●   	Better performance in new markets
	●   	Unable to integrate different forms of work culture in the company
●   	Unable to take the presence of new entrants in the market
●   	Poor investment in research and development of the company
●   	The requirement in the investment of new technology the company
●   	Profitability ratio

	OPPORTUNITIES
	THREATS

	●   	Setting up new supermarkets with the help of government agreements
●   	Green driver the government opens up new opportunities for the company
●   	New taxation policy of the government has released the company of the various taxes that it has to pay previously
●   	Increase in the average spending of the consumers after a year of recession and slow growth.
●   	New environment policies can help the company to use new technologies to gain market share.
	●   	Irregular supply of innovative products
●   	Shortage of skilled labour in a company
●   	Seasonal demand for profitable products
●   	Rising rate of raw materials this is added to the company's profitability
●   	New investment policies pose a threat to a number of existing product line of the company


 
[bookmark: _Toc27083600]Internal factors
The company has a large number of dealers at supplies to the company, which is one of the most advantageous factors that add to the growth of the company.  Moreover, the company as a good record of accomplishment in the past that helps them to a considerable number of consumers in the market and also creates a reliable brand image in the UK retail industry (Pantano et al. 2017). moreover, the company has a large number of skilled labors who are always present to their best in order to serve the consumers of a company. the capital of the company is considered to be one of the strongest in a market. increase the amount of cash flow in the company has helped them to keep their business table and complete with the market drivers like Tesco and Sainsbury. The company has also been when to deliver successful and profitable portfolio products that have attracted a large number of consumers in the UK retail industry (Sansone and Colamatteo, 2017). Additionally, the company also has the tendency to perform better in new markets compared to other market rivals. This is considered one of the strong points of the company’s market operations as this helps them to establish better business opportunities in new markets across the UK and other European countries. There are several opportunities in the market for ASDA government of the UK is helping many companies to set up supermarkets in order to cater to the demands of the consumers in the UK (Saravanan and Devi, 2016). After a year of decision, the average spending budget of the common consumer has increased which is considered one of the greatest opportunities for the company. Taxation policy of the country has changed drastically reduced a huge amount of tax percentage is that the company.
[bookmark: _Toc27083601]External factors
External factors can be considered as weakness and threats of the company. The company’s poor integration to make its culturally diverse workforce to work together is one the major threats affecting its market growth (Arthur, 2017). apart from that the company's investment in the research and development is pretty low compared to other market rivals. profitability ratio of a company is very poor which is one of the greatest weaknesses of the company is. The threat of new entrants is always high for the company as they are unable to deal with new entrants in the market (Asiedu, 2015). Apart from that, the irregular supply of innovative products is a major threat to the company's growth.
[bookmark: _Toc27083602]PESTLE ANALYSIS
Political
Political factors are the National international regulation that is posed by the EU poses a major threat to ASDA's growth. However, the political environment of the UK has done to conduct its market operation in a peaceful manner without paint invention of any unruly legislation for the fear of any political intervention.
Economical
There are a number of economic factors that the company needs to keep in mind in order to carry out its business in the retail industry of UK is a cost of credit and pay level of the consumers (Moretta Tartaglione, et al. 2019). The competitive pressures and the demand and supply of labor are among the major economic factors that affect the company's market operations. Apart from that, the rising prices of energy are another economical factor that the company needs to keep in mind in order to keep its operational costs low (Kasemsap, 2018).
Social
Among the Factor that affects market operations of the company are the ageing population of consumers in the UK. Understanding different social demands and issues in the market help the company to deliver better products that serves the consumer’s needs. More about the company also need to keep in mind the different cultural differences among the consumers of the company and that demand for different kinds of products (Bhushan et al. 2017). In order to meet these different demands a company is to keep a stock of different items that cater to the needs of different cultures present in the UK society
Technological factors
UK is accounted as the most technologically advanced countries within the world. The prime focus upon technical advancement has enabled the country to acquire greater opportunities in terms of introducing innovative technologies within various business premises and markets. London is considered as the great hub for both technological and financial advancement. However, the entrepreneurs from different market can enter in the UK market due to its anonymous technical efficacy, which can open up successive business opportunities to the respective companies. Asda has been additionally impacted through this technical innovation in the UK market. Asda has additionally been attentive in terms of undertaking HCL technologies in order to empower their IT information services (hcltech.com, 2018). Moreover, HCL has provided enlarged benefits based on which Asda is seen to act supportively with their DEVOPS delivery model (hcltech.com, 2018). The technological sector is accounted for as the major contributor to the nationwide economic status. In the year 2011, UK attained approximately £ 28 billion investment, which additionally helped the companies to feel free in terms of having enlarged technological prospects. 
Environmental factors
The economic activities have been providing sheer impact upon the UK environment. However, UK has been attentive in terms of cutting down the negative environmental impacts. Apparently, environmental awareness is suggested as the prime concern throughout the nation. In this regard, the government of UK, local councils, newspapers and charities are found to undertake several initiatives with an intention to enforce an environmental awareness. Moreover, they has been attentive in terms of cutting down the negative impact upon the economic growth over the environment. UK has to deal with challenging weather conditions sometimes. This weather climax is seen to play an anonymous role in terms of empowering their tourism industry despite having challenging weather conditions. However, during summer times, the weather becomes enjoyable and a number of tourists are seen to be attracted, which has been strengthening the tourism industry. Based on these factors, the UK tourism industry is seen to provide approx. £ 127 billion contributions to their economy per annum. Serving as a retail supermarket giant, Asda can be additionally benefited by keeping their existence in the respective UK economy. Moreover, UK is accounted as the 5th largest economy in the world which can open up certain possibilities for Asda in terms of getting relevant sponsorship or investment. They also require to eye upon maintaining environmental sustainability in terms of products and services in different locations across the nation. 
Legal factors
UK acquires an empowered legal landscape based on which they can operate decently in terms of dealing with various social, economic, technological and environmental context. Moreover, the country acquires a strong legal outline in terms of protecting employee rights within the workplace environment. In this regard, the Employment Act (1996) can be addressed which states about the rightful aspects of employees. Apparently, the paternity and maternity leave, minimum remuneration, holiday pay, sick pay, and others are protected through an empowered legal landscape within the country. Apart from that, the Equality Act (2010) has been abided by the country in case of ensuring the protection of common people from the discriminative practices. In case of Asda, it can be defined that the company has been abiding with both the mentioned laws in order to ensure their employee safety and security appliances on the basis of these laws and regulations. 
[bookmark: _Toc27083603]Theoretical underpinnings
Hofstede cultural dimension 
The success of Asda depends hugely on the organizational culture of the company. The organizational culture of this organization determines the way employees within the company behave, the kind of relationships it has with its customers and the way it behaves with its stakeholders. Furthermore, Hofstede cultural dimension can be used in order to better analyze the organizational culture of Asda. The cultural dimension theory developed by Hofstede can be used to understand the differences between cultures of the people working with the company and for the company (Favaretto et al., 2016). This theory was initially developed by Greet Hofstede. Moreover; the cultural dimension theory designed by Hofstede uses six specific categories to define the cultural differences within the organization:  
[image: Image result for Hofstede cultural dimension"]
Figure 1: Hofstede’s cultural dimension
(Source: Hur et al., 2015)



1. Power distance Index:
The power distance model considers the extent to which this organization motivates inequality within its corporate culture. It has been seen that Asda is a company, which provides great importance to ensuring equality among its employees. Moreover, it makes sure that all the policies taken by this company have a fair effect on its employees. 
2. Collectivism Vs Individualism:
The index of individualism determines indicates whether this organization gives more importance to attaining the personal goal or the organizational goals (Hur et al., 2015). Collectivism ensures that this organization gives more importance to the objectives of sustainability rather than the individual goals. 
3. Uncertainty avoidance matrix:
The uncertainty matrix showcases the ability of the organization to handle uncertainty, ambiguity and risky situations. However, Asda has a high uncertainty avoidance index. This means that the company has a low tolerance policy for uncertainty, tolerance and risk-taking. This organization tries to do the same with the help of implementing strict rules and regulations. 
4. Feminity Vs Masculinity:
The matrix of feminity Vs masculinity determines the way they act towards its policies. It determines whether this company takes a strong and steady approach for implementing its policies or it takes a more tender approach to implement its strategies (Chien et al., 2016). However, Asda follows a masculine way in taking decisions. It is very much strict at the time of applying its policies regarding production and other related factors.  
5. Short term orientation Vs Long term orientation: 
The long-term Vs the short term orientation index helps in understanding whether the policies and strategies of Asda are taken for long term purposes or short term purposes. However, it is seen that Asda generally follows a combination of these two. It takes both long term as well as short-term policies for achieving its vision, mission and objectives. 
6. Restraint Vs Indulgence: 
The last index of Hofstadter’s Cultural dimension determines whether this company has a proper legal framework within its work environment (Beugelsdijk and Welzel, 2018). However, the policies implemented by this organization give adequate freedom to the stakeholders as well as the employees so that they have the freedom to share their viewpoints with other members of the organization. 
[bookmark: _Toc27083604]Denison Performance Culture theory
The Denison’s Performance culture theory states all the key traits that Asda needs to implement in order to ensure the success of the organization. This Denison Performance Culture theory generally focuses on four key traits of the organization, namely: The mission, consistency, adaptability and involvement of the organization. The research conducted by Denison has stated that in order to be effective this organization needs to have a high score in all the four traits (Wahyuningsih et al., 2019). In the case of Asda, this company has a robust organizational strategy, which enables it to have corporate cultures which are adaptive and at the same time are consistent with the long-term objectives of this organization. However, this cultural performance theory developed by Denison can be further broken down into other important aspect, such as:
[image: Image result for Denison Performance Culture theory"]
[bookmark: _Toc27083605]Figure 2: Denison Performance Culture theory
(Source: Zeng et al., 2015)


1. External focus: 
Asda has a strong external policy, which has helped this company to adapt to the changing needs of its customers. Moreover, it has also given this organization certain competitive advantages over the other companies (Zeng et al., 2015). Asda   has a policy to conduct market research in order to know about the recent changes in the external environment. As a result of this, this company is able to earn huge amount of profits. Furthermore, having an external focus has also enabled this organization to attract more customers by implementing innovative promotional strategies. 
2. Internal focus: 
Asda is a company, which has a strong internal focus based on the dynamics of internal growth. It has a proper strategy to integrate all of its policies, internal frameworks, and processes. Moreover, it has a policy to enhance the overall quality of its products and services. It understands the importance of employee engagement and makes sure that there is a cordial relationship between all the members of the organization (Xuan et al., 2019). Due to implementing all of these policies, Asda has been able to improve its processes to the extent that it has impacted the overall growth of this company. All the policies taken by this company are implemented in order to maintain high quality, fewer defects and optimum utilization of its resources. 
3. Flexibility:
Flexibility stands for adaptability as well as involvement. Asda has a flexible corporate structure. Moreover, the corporate strategies of this organization are flexible enough to meet the requirement of its customers and to be flexible enough to adapt to the changes in the external environment. Furthermore, all the policies taken by these organizations have been able to ensure that the corporate culture is in alignment with the innovation, creativity and the personal objectives of the employees and stakeholders of this company. 
4. Stability: The term stability stands for the ability to remain focused on the key areas of the organizational process. Asda has a policy to have a flexible corporate culture, which will enable it to be focused on the long-term objectives. As a result of these policies, Asda has been able to get higher returns on its assets as well as sales and investments.
Bureaucracy theory 
The Bureaucracy theory has been developed by Max Weber. It depicts all the processes, requirements and the clarity of the hierarchies that this organization has within its corporate structure. Moreover, in the bureaucracy theory, three kinds of power have been mentioned, namely- the traditional power, the charismatic power, and the legal power. The corporate culture of Asda has certain specific features. The corporate culture of this company can be defined in terms of task specialization, authoritative hierarchy, and the implementation of proper rules and regulations. This organization has a simple yet effective task specialization structure. Each department of this company has its own authorities and responsibilities. 
Moreover, the administrative process of this company is also defined minutely with the help of appropriate and clearly defined regulations. Each employee has knowledge about his or her duty and respective power. Along with this, this organization also has a policy to maintain an interpersonal relationship with all the members of the organization (Fernandez and Moldogaziev, 2015). On the other hand, it makes sure that there are no conflicts between the team members and that all the employees of the organization are treated equally. All these rules, regulations and policies implemented by Asda has enabled it to improve its overall Corporate culture to a great extent, which has in turn been reflected in the financial prospects of this company. 
[bookmark: _Toc27083606]Evaluation of the cultural and ethical behavior within the company and yourself 
According to the viewpoint of de Vries and van Gelder, (2015), the success of ASDA is based on the organizational culture that has been created over times. It refers to the behavior of the colleagues at Asda. The way the colleagues treat their customers and the way in which another external shareholder treat each other. The culture of Asda believes infuse all which happens in the elements of the operations of Asda (Shafer, 2015). Asda is a company with dedication for the doing the right things for the colleagues, communities and customers. 
Asda have the belief that all the colleagues of the company help and makes to influence the culture of the organization. These are:
· To administer the accomplished service to the customers
· Showing respect for the people
· To endeavor for excellence
· To act with honesty
The corporate culture of ASDA is phenomenal from other companies in different ways. According to the perspective of McMurrian, and Matulich,(2016), The company have a team that involves 170,000 employees who works throughout the world. The employees have huddles in regular basis for staying in an advanced way with the practice for imparting their main exercise, for helping them to stay accomplished and centered the objectives of the day.  The huddles give them the opportunity for commending and identifying and achievement of the group (Monad Shi, 2017). ASDA trust each employee who works in the company and make commitments and affects the culture by providing brilliant administration of culture regarding all the acts and person with respect. According to Huang and Paterson (2017), ASDA maintain the statement that is visible in their logo, which says, “Services to our customer, respect for the individual strive for excellence” and they have a trust that the customers are main point for their activity. The employs of ASDA believe in commitment. The culture is densely rooted, and the company highlight on doing the correct things to the customers, community and employees (Demirtas and Akdogan, 2015). The culture of the company influences the level of organization and the performance of the individual of the company.  The culture of the organization should be friendly and flexible in nature. Through this way the executives can fascinate the suitable result from the personnel of the company (Elbeltag and Agag, 2016). The process of recruiting the employee in ASDA is in a systematic way and when the recruitment is complete, they must have a program of orientation which will administer them a proper understanding the culture of the company (Shin et al. 2015).  The company’s culture will affect the matter for receiving the appropriate feedback from the existing and powerful customers. Thus, the chain of supermarkets lays a better notion about the minds of customers. The corporate culture of ASDA has adopted few main values are 
· Firstly, the culture of the company is concentrated on the super  service of customer for all its customers(Dawkins et al.,2016)
· Secondly, the corporate culture believes in respecting the values, beliefs and culture of each other
· Thirdly, the aim of the company is to come through all the fields of operations
· Lastly, the company has a trust in working with honesty.
Ethical behavior
Workplace ethics is suggested as a formative tool based on which an organizational services can be provided with decent transparency and efficacy within their operational prospects. Moreover, ethical consideration is categorized with quality assurance and operational clarity. According to the mentions of Luro et al. (2017), it can be defined that ethical considerations are required to be enforced into an organizational operational framework based on which their operation can be delivered with transparent sustainability. In the case of Asda, it has been found that the company had to face problematic issues in terms of treating with their business suppliers. The problem arose due to Asda’s unfavorable operational aspects. Asda was found to enforce improper deductions from their suppliers in their invoice without serving them with prior notice regarding the deductions (Butler, 2017). Moreover, the company requested their suppliers in case of contributing with lump sums with an intention to makeover for their profitability. Based on the ideas of Smith (2017), it can be stated that lean operations can be undertaken by a company in order to see for ethical considerations. However, this initiative is undertaken by the company through conducting an abusive forensic audit of suppliers’ accounts. These factors enforced the suppliers in terms of raising complaints against the company for their unethical practices regarding this subject matter. This improper deduction is seen to affect 32% of their suppliers (Butler, 2017). Moreover, Asda was seen to seek for ethical codes for their suppliers. 
Apart from that, another ethical consideration has been abided by the company, which is service quality. Empowered service quality has been focused by Asda, which has allowed them to create a distinctive brand image within the UK market. However, this brand image has attained the company with respective second place in the market despite being failed in a merger with another retail supermarket chain Sainsbury (bbc.com, 2019). 
[image: ]
Figure 3: Supermarket share of Asda
(Source: bbc.com, 2019)


[bookmark: _Toc27083607]Conclusion 
Based on the overall study it can be depicted that workplace culture and behavior plays sheer impact upon organizational operational insights. The present case has defined about the UK based retail supermarket chain Asda. Seeing their operations and culture it can be stated that the company has acquired a corporate culture along with decent integrative culture on their operations, which empowered their service prospects along with brand image. This factor has additionally helped the company to acquire a respective second spot in terms of being accounted for within topmost retail firms. Moreover, the broader environment has been allowing the company to attain substantive operational benefits along with empowered economic aspects. Apart from that, the company was seen to deal with problematic issues regarding their supplier’s issues, which affected their services for a temporary time period. However, dedicated workforce has allowed the company in terms of serving for the customers with sheer excellence. 
Based on the internal capabilities of Asda, it can be additionally defined hat extensive profitability can be attained by the company in terms of dealing in the respective industrial premises. The prime operational efficacy has been acquired by the company through their service quality and thereby strengthened brand image. The distinctive brand image helped the company in terms of grabbing the second spot in the UK supermarket share despite being failed in a merger with Sainsbury. However, it can be further recommended that Asda requires involving efficient and skilled labors in order to acquire extensive competitive benefits within the current market of UK. 
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