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[bookmark: _Toc111327147]1.Introduction 
 
The report is based on issues revolving around NHS hospitals in its mental health and community providers reporting immense staff shortage in proper care, a UK adult care provider. This workforce is taking a toll and has significant consequences for the patients and staff. Suppose the problem of staff shortage is not solved. In that case, they will continue to have deteriorated quality care, leaving a question mark on the future sustainability of its services. The report discusses the problem definition of the given case, including its causes and effect, and the decision-making process in the Fishbone analysis. Other tools used were Pestel, Grit and PMI analysis with an action plan to move ahead to the conclusion. 
 
[bookmark: _Toc111327148]2.DEFINITION OF A PROBLEM AND DECISION MAKING 
 
The problem can be defined as the difference between the situation that occurred at the moment and how we thought it should be better. The problem can be anything like a task, situation or even a person that is difficult to deal with and cannot be controlled easily because of transparency and complexity (Talanker, 2016). It is a question that is proposed to get a solution, as it is a matter that seems to be difficult to solve or settle, revolving around doubts and uncertainty.  
Decision-making is all about choosing among alternatives in order to maximise utility. It is the process of making choices by identifying a solution and collecting all types of information, and at the same time considering its alternatives. The better choices made, the better decisions will be made, and a good decision-making process will involve the best outcome for the decision maker (Fazli, 2020). 
 
[bookmark: _Toc111327149]3.PESTEL ANALYSIS 
 
The PESTEL Analysis is used as a situational analysis tool for business evaluation purposes. It is one of the most used models in evaluating the external business environment that is highly dynamic (Gupta, A., 2013). It consists of Political, Economic, Social, Technological, Environmental and Legal factors that can affect an organisation and also considers if such factors are beneficial at the same time. Further PESTEL analysis also spots the weak spot and ways to overcome it in future so that if the same problem occurs, the organisation can manage it well and not miss anything related. "The model application will depend highly upon the industry or market" (Yüksel, I., 2012). The PESTLE analysis for Proper Care, a UK adult care provider, is as follows: 
 
[bookmark: _Toc111327150]3.1 Political factors: Some political factors that affect proper care are Brexit, political stability, different government policies that needs to be considered. 
[bookmark: _Toc111327151]3.2 Economic factors: The economic factors include low wages given to the staff, job difficulties that the staff are facing and the cost of higher education that they cannot afford to give their staff. 
[bookmark: _Toc111327152]3.3 Social factors: The social factors include the staff's career attitudes, the people's health consciousness increasing day by day and cultural barriers of society. 
[bookmark: _Toc111327153]3.4 Technological factors: Technological factors that affect the improved and advanced technologies and automation, including technological awareness, and the company cannot provide quality training to the staff.  
[bookmark: _Toc111327154]3.5 Environmental factors: Certain environmental factors like weather, climate and the region in which the organisation operates to affect the organisation.  
[bookmark: _Toc111327155]3.6 Legal factors: The organisation must comply with employment, discrimination, and health safety laws. Following them will help the organisation to operate sufficiently. (Buye, 2021). 
 
[bookmark: _Toc111327156]4.CAUSE AND EFFECT ANALYSIS 
 
Cause and effect analysis is a way that helps to understand all types of causes of a problem, which means that one can find as well as fix the leading cause the first time without a problem running in it (Cao, 2018). In the case of staff shortage in proper care UK, cause and effect analysis will take into account the causes of staff shortage there in detail and some factors identified are as follows: 
 
[bookmark: _Toc111327157]4.1 Financial Factors: Low pay, sufficient funding for the company and distant area. 
[bookmark: _Toc111327158]4.2 Management factors: Lack of support, insufficient involvement and lack of communication. 
[bookmark: _Toc111327159]4.3 Environmental factors: This includes stressful atmosphere, unsafe working environment and over crowding. 
[bookmark: _Toc111327160]4.4 People factors are the discrimination that the staff might be facing working there which causes lack of motivation and lack of teamwork affecting all the people. 
[bookmark: _Toc111327161]4.5 Equipment factors: There are old equipment which is insufficient for the current demand and the staffs are not trained enough to use it properly that is causing an issue for the management. 
 
Now that the cause-and-effect analysis has listed the causes of the problems that the management faces about the staff shortages, it can work on each of them closely to solve them one by one and arrive at a proper solution. 
 
[bookmark: _Toc111327162]5.ROOT CAUSE ANALYSIS 
 
Root Cause Analysis, RCA is a framework which is used for identifying and determines the causes of why an event has occurred in the first place. Without being able to find the root cause of a problem, we will never be able to prevent it from happening in the future or to find a solution of how to solve it. In the present situation, some principles can be applied to get an idea of the core issue that Proper care faces in respect to their staff shortages and can draft their action plans accordingly to solve the issue (Charles, 2016). Focusing on correcting and remedying the root cause is important and trying to find out how and why this happened and not who is responsible for making this happens will solve things better.  
 
The management should use methodical ways to get to the root cause of their staff shortage because there can be many causes. Finding the root cause is vital for a corrective course of action and can be prevented from occurring again. The management should ensure that a group of persons are working together to get the problem cause and must be prominent analysis team members (Ershadi, 2018). The goals of the management here should be as follows: 
 
[bookmark: _Toc111327163]5.1 Goal 1 – Discover the root cause of the problem of staff shortage in Proper care 
[bookmark: _Toc111327164]5.2 Goal 2- Fully understand ways to fix, compensate and learn all possible things from those issues present in the root cause. 
[bookmark: _Toc111327165]5.3 Goal 3 – Applying all the learning from this analysis to prevent any staff shortage issue from occurring again. 
 
[bookmark: _Toc111327166]6.PMI Analysis 

PMI Analysis it is an abbreviation of plus-minus interesting. It is one of several techniques that can be used in decision-making. We have to determine the pros and cons of a problem and the interest it might bring to our management planning. It helps to visualise a problem or an idea from a different perspective. It improves our critical thinking via brainstorming and is used to encourage examining all types of ideas, concepts and experiences from different types of perspectives (Sharma, 2017). This is a critical thinking tool that can help brainstorm ideas and make decisions quickly by analysing pros and cons and also helps to identify the strengths and weaknesses that can help for future improvement.  
 
In the case of Proper care, the UK, the PMI analysis of the issue of staff shortage was conducted where the total of Plus was 11, the total of minus was -18 and total of interesting was 5. The outcome with score -2 proved that the staff shortage was causing a negative effect on the business and the management should seriously think to work on the issue to maintain the organisation's long-term sustainability to keep up with providing quality care. The management should highly recommend using PMI strategy as a collaborative exercise in its staff teams to make sure they hear from different points of view and can make decisions accordingly with respect to positive or negative result of the PMI analysis.  
 
[bookmark: _Toc111327167]7.GRID Analysis 

GRID Analysis helps perform research and choose between different options. It is helpful to measure options and choose the one most beneficial for the organisation (Hastings, 2005). You can do it by creating a table with your alternatives, score each one of them according to the factors that are important for you, weight and then multiply the score. The result will give you the best option at the least cost and justifies their decision well and the end result is in the form of rank list ideas. In the current situation, all points like factors, cost, customer care, performance, distance is taken into consideration and supplier 3 leads the score with 56 in comparison to supplier 1 and supplier 2 against all factors and gives a decision to the management to stay with supplier 3 which is feasible in all matter (Pike, 2004) 
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8.Action plan according to the case study 
 
The management of Proper care, UK needs to put up a strong action plan seeing the increasing demand and falling staff strength to make sure it is able to survive well in the long run in and does not degrade the quality of healthcare it is providing to the general public. Some actions it should act upon immediately are as follows: 
 
-Prioritising their working activities and giving them high priority to the staff available.  
-Trying to delegate the medium ones to the agency staff and postpone the low priority ones for the time being till when they are able to have more staff. 
-Recruit untrained staff or engage volunteers, as they will be readily available to provide their service.  
-Improve the teamwork by creating a better bond with the team so that they can be more supportive in such situations. 
-Organise the workload by making a list of the stuff needed and order sufficient equipment for the organisation. 
-Improving the communication with the staff so that all their problems are heard, and necessary action is taken.  
-Planning of ways to make the existing staffs survive until new staff arrives. 
-Making a business strategy by increasing the pay rates for the incoming new starters and give "good job" bonuses to the staff who are already existing to keep their motivation high. 
-Seeking help from friends or another organisation and their opinions to manage the current situation, including any type of help, or additional recourses that is beneficial for the business. 
 
[bookmark: _Toc111327169]9.Implementing the decision 
 
In order to make sure that the above action plan is implemented well, the management of Proper Care should make sure they act upon it, keep themselves on track and also determine the result of how well they all have done in the end. Just implementation is not important but follow ups after implementing the plan is needed to make sure that the issue of staff shortage does not arise in the future again (Campos, 2010). They should decide on the timeline for completing their task and this should also include review dates so that a complete timeline is set for them to act upon.  
 
[bookmark: _Toc111327170]10.Conclusion 
 
The issue of staff shortage is a nationwide problem that has worsened drastically, especially after the pandemic. The social care sector is facing many difficulties at present due to the rising vacancies and less availability of labor. Brexit brought an additional pressure with the lack of qualified staff to provide good quality services, and all this is having a negative impact on both the patients and staff in the Personal Care, UK. This situation can be handled by using some decision-making tools like PESTLE analysis, cause and effect analysis, root cause analysis, PMI analysis, Grid analysis to solve the issue of staff shortage and improve staffing levels. The management of Proper care, UK should establish their business goals, analyse stuffing needs, develop a strong workplace culture and finally create a new project of ways to get in new staff in their organisation with a positive attitude and good management strategy to go ahead and manage the issue to survive in the long run and keep providing quality care. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




[bookmark: _Toc111327171]11.References 
 

‌Buye, R. (2021). Critical examination of the PESTEL Analysis Model. [online] ResearchGate. Available at: https://www.researchgate.net/publication/349506325_Critical_examination_of_the_PESTEL_Analysis_Model.(Accessed 2 August 2022).
Campos, A., Vivacqua, A.S. and Borges, M.R.S. (2010). Supporting the Decision Implementation Process. Lecture Notes in Computer Science, pp.113–120. doi:10.1007/978-3-642-15714-1_9.
Cao, M.Sun, X. and Zhuge, H.(2018)' The contribution of cause-effect link to representing the core of scientific paper—The role of Semantic Link' Network. PLOS ONE, 13(6), p.e0199303. Doi: 10.1371/journal.pone.0199303. (Accessed:2 August 2022).
 Charles, R et al. (2016) How to perform a root cause analysis for workup and future prevention of medical errors: a review. Patient Safety in Surgery, 10(1). doi:10.1186/s13037-016-0107-8.
Ershadi, M., Aiassi., R and Kazemi, S (2018). 'Root cause analysis in quality problem solving of research information systems: A case study. ResearchGate. Available at: https://www.researchgate.net/publication/325207104_Root_cause_analysis_in_quality_problem_solving_of_research_information_systems_A_case_study.(Accessed:3 August 2022).
Fazli, M. (2020) 'Problem Solving and Decision Making. Research Gate April. (Accessed 2 August 2022)
‌Gupta, A. (2013). 'Environmental and pest analysis: An approach to external business environment.' Merit Research Journal of Art, Social Science and Humanities, 1(2), pp.13-017. Available at: https://www.meritresearchjournals.org/assh/Content/2013/June/Gupta.pdf.(Accessed:3 August 2022).
Hastings, S. (2005). 'A Grid-Based Image Archival and Analysis System.' Journal of the American Medical Informatics Association, 12(3), pp.286–295. doi:10.1197/jamia.m1698.
‌Pike, S. (2004). 'The Use of Repertory Grid Analysis and Importance-Performance Analysis to Identify Determinant Attributes of Universities. 'Journal of Marketing for Higher Education, 14(2), pp.1–18. doi:10.1300/j050v14n02_01.
‌Sharma, H and Saarsar, P (2017) PMI (Plus-Minus-Interesting): A creative thinking strategy to foster critical thinking. [online] Available at: https://www.researchgate.net/publication/323600102_PMI_Plus-Minus-Interesting_A_creative_thinking_strategy_to_foster_critical_thinking.(Accessed:3 August 2022).
Talanker, S. (2016) 'Problem-solving is Decision-making'. Research Gate Nov. (Accessed 2 August 2022).
Yüksel, I., (2012). 'Developing a Multi-Criteria Decision-Making Model for PESTEL Analysis.' Available at: https://www.researchgate.net/publication/274863692_Developing_a_Multi-Criteria_Decision_Making_Model_for_PESTEL_Analysis.(Accessed:4 August 2022).
2

