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Business Report - Comparison of Two Hospitality Organisations


Introduction 

The hospitality industry encompasses a diverse range of hotel chains catering to various guest segments and budget preferences. This report incorporates two significant globally well-established hotels to compare the revenue generation capacity, market position, and growth potential. It further offers valuable insights in their financial commitment towards their corporate social responsibilities which is considered as sustainable operations in recent times. Shangri-La Group which is situated in Hong Kong possess a renowned brand Shangri-La Hotels which was came in existence in 1971 (Shangri-La, 2024a). Shangri-La hotels are expanded globally in the areas including Hong Kong, Mainland China, Singapore, Malaysia, The Philippines, Japan, Thailand, France, Australia, United Kingdom, Mongolia, Sri Lanka, and Other countries (Shangri-La, 2024b). Travelodge hotels possess its global presence in United Kingdom, Ireland and Spain (López-Andreu et al., 2019). Travelodge Hotels was founded in 1985 and started its operations from the UK. The hotel stands as one of the UK’s largest budget hotel chains with a modernized portfolio of approximately 600 well-invested hotels (Travelodge, 2024a). The companies have effectively implemented sustainable operations in its business and possess significant market position in their respective proficiency. 
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Table 1: Comparison of Shangri-La hotels and Travelodge hotels
	Basis
	Shangri-La hotels
	Travelodge hotels

	Type
	Luxury Hotel Brand 
	Budget Hotel Segment

	Operating hotels
	90
	595

	Available Rooms
	36,100
	45,781

	RevPAR (Revenue Per Available Room)
	USD 526
	USD 73.86

	Customer Base
	Corporate travel and leisure
	Business and leisure customers

	Number of Awards
	17
	1
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Shangri-La and Travelodge hotels are effectively operating globally where Shangri-La Hotels possess total 90 operating hotels (Shangri-La, 2024b) and Travelodge hotels possess 595 operating hotels (Travelodge, 2024e), this indicates that Travelodge possess more hotels and the number of hotels in these 595 hotels are 45,781 room (Travelodge, 2024e) whereas Shangri-La’s 90 operating hotels possess 36,100 rooms (Shangri-La, 2024b). The weighted average occupancy of Shangri-La is considered 62 percent with weighted average RevPAR of USD 108 (Shangri-La, 2024b). This indicates that even through Travelodge’s operating hotels are more, Shangri-La have sufficient rooms to cover the gap.  Shangri-La’s occupancy ranged between 36 to 78 percent whereas, Travelodge encountered 83.8% in 2023 (‌Travelodge, 2024c). In 2023, Shangri-La achieved a Revenue per Available Room (RevPAR) of USD 526 (Shangri-La, 2024b) and Travelodge’s RevPAR for 2023 was at USD73.86.  Shangri-La Hotels' revenue increased in totalling USD 60.9 million for the year 2023 (Shangri-La, 2024b) and Travelodge’s revenue before non-underlying items reached USD 1292.89 million (‌Travelodge, 2024c) which indicates the impressive figures underscore the agility and strength of the UK budget hotel segment. While narrowing it down to the United Kingdom, the occupancy rate of Shangri-La Hotels' reached 66% by 2023 which is higher than previous year's 62% (Shangri-La, 2024b) the Revenue per Available Room (RevPAR) for the same period was USD 526. Travelodge hotels are majorly operating in United Kingdom and generating subsequent portion of its revenue from there, whereas Shangri-La possess maximum of its hotels in United Kingdom which again indicates that the company’s major portion of revenue is driven by its performance in the United Kingdom. This indicates that both the companies have their own operational efficiency as both the hotels belong from the hospitality sector but is operating with different customer attracting capacity. Top of Form
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Shangri-La Hotels are operating to cater the growing demand for corporate travel and leisure in the area whereas, Travelodge is majorly serving to the business and leisure customers. Shangri-La is a listed company on the Stock Exchange of Hong Kong Limited (Shangri-La Group, 2024) which effectively contributes in the company’s brand recognition, on the other side, Travelodge hotels is a private company (GOV.UK, 2024) and is not traded on any recognized exchange. Shangri-La remains committed to enhancing the existing portfolio to effectively meet the needs of its guests and customers in the leisure segment. In 2023, Travelodge experienced strengthen business and leisure demand which was driven by the attractiveness of its value proposition. Shangri-La Hotels' located in London, UK is capitalizing on the increasing demand for corporate travel and leisure. The hotel’s value positioning is driven by the fact that while the industry faced inflationary cost pressures, Travelodge managed to maintain effective cost control through its leading operating cost model and reliable supplier partnerships. In 2023, Travelodge stated that four new hotels were opened among which one is in Spain (‌Travelodge, 2024c). The hotel also that it attracted 22 million customers annually which was majorly made through the hotel’s direct channels. Shangri-La Circle loyalty program (Shangri-La, 2024b) is a significant measure to attract customers and retain the existing ones as the company provides loyalty points to its customers for every stay and use of services, this loyalty program is encouraged by its customers (Leung, and Wong, 2020). Travelodge hotels were honoured with 253 TripAdvisor Traveller’s Choice Awards (Travelodge, 2024b), whereas Shangri-La was honoured with around 17 awards (Shangri-La, 2024b). This signifies that Shangri-La possess strengthen brand recognition then in comparison of Travelodge hotels. 
[bookmark: _Toc165310248][bookmark: _Toc166137223][bookmark: _Toc166187292]Growth Potential 

Shangri-La and Travelodge Hotels are globally operating and belongs from the hospitality industry, their operational efficiency and market position indicates that there is a range of growth potential for both the hotels. These growth potentials will be backed by strategical focus which will be driven by the Bowman's strategy clock, this is a mechanism which is used to label the interconnectedness among the price of a product or service and the perceived value (Matrix, and Ansoff, 2021). It possesses eight segments (Almutairi, 2023) which reflect distinct effective strategies in respect of market competition. Shangri-La is a renowned brand with a global presence, and is a committed to increase the guest experience through programs like the Shangri-La Circle loyalty program (Li et al., 2018), this signifies that the hotel appears to adopt a strategy focused on Differentiation with unique selling proposition strategy (Saqib, 2021). The hotel focuses on the quality and uniqueness in their offerings and its focus is on corporate travel and leisure which suggests that the hotel target a more upscale market segment which effectively aligns with a differentiation strategy. It is evident that Shangri-La Hotels already have a global presence; however, it cannot be neglected that there might still be opportunities for expansion in untapped markets in the regions with growing demand for luxury hospitality services. Shangri-La can also capitalize on the increasing globalization of businesses and the rising demand for premium travel experiences with a focus on corporate travel and leisure, this reflects the market opportunity the hotel possesses. However, the high competition in the luxury hospitality industry (Kee, e t. l., 2020.) and economic downturns in major markets might create unforeseen challenges to growth, this can be further worsening due to the geopolitical tensions. 
Travelodge hotels’ operations are strategically closer to the Hybrid route which includes elements of both Unique value positioning and Low Price (Yu, and Yu, 2021) to position itself as a budget hotel chain with modernized portfolios for both the business and leisure customers. Moreover, the hotel’s value proposition (‌Travelodge, 2024c) and effective cost control reflects a strategy that seeks to offer a balance between price competitiveness and quality service that it is engaged in offering. Travelodge's expansion strategy might include further consolidating its presence in the UK and exploring opportunities for growth in other European markets where budget accommodations are in demand and also expand its research beyond United Kingdom, Ireland and Spain. The hotel’s flexible approach as the demand drops it adjusts the price accordingly in favour of its customers along with additional promotions and discounts which also results in favourable pricing for the customers. The hotel’s saver and flexible rate (‌Travelodge, 2024b) will effectively support its operations in the diverse market place as with changing market place the customer base and their preference also shifts. However, there can an intense competition in the budget hotel aspect as the economic fluctuations impacting travel spending, and regulatory challenges are still a thing to worry about irrespective of the operational and financial efficiency. 
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Shangri-La Hotels’ sustainability approach is driven by aspects including stay, savour, shine, and governance (Shangri-La, 2024c). Travelodge Hotels strategic focus is anchored in the better future sustainability framework Top of Form and this is built on three aspects including inclusive, caring, and conscious (‌Travelodge, 2024d). Shangri-La Hotels highlighted its commitment to sustainability which is aligned with the group it belongs, it securing multiple Green Loan (Shangri-La, 2024c), the green loan has attracted worldwide attention (Li, et al., 2018) and Sustainability Linked Loan agreements. In 2023, it has obtained USD 3.9 billion of green loan and with the input from lenders and an independent verifier (Shangri-La, 2024c), it identified key sustainability-linked loan Key Performance Indicators; moreover, it has successfully achieved the targets related to these Key Performance Indicators in 2023. It has set 2030 targets for each Key Performance Indicators (Shangri-La, 2024c) to increase its sustainable business practices further. The hotel is actively engaged in hosting around 70 activities for its women employees and is also actively engaged in offering training to its staff; moreover, it is also investing in technologies for sustainable operations as Shangri-La Kuala Lumpur is currently utilising F&B service robots (Shangri-La, 2024c) to automate the delivery of crockery and cutlery. Shangri-La provides three distinct learning pathways to support its colleagues in developing essential skills to explore new opportunities which includes core, functional, and leadership pathways. Top of Form
[bookmark: _Toc165310251]Travelodge inaugurated its sustainability report in early 2022 (‌Travelodge, 2024d) which indicates that the hotel started investing in its sustainability operation recently. The Hotels has also taken on substantial responsibilities towards corporate social responsibility (CSR) and is actively involved in charitable activities and environmental conservation efforts. It entered in the partnerships with Pennies2 (‌Travelodge, 2024d) through which the hotel allows customers to contribute to charity with their bookings, resulting in over USD 1.25 million raised. Travelodge hotels has disclosed its direct carbon footprint and implemented initiatives to reduce the carbon footprints through lowering carbon intensity per pound million turnover (‌Travelodge, 2024d) and per 1,000 rooms sold. The hotel's financial commitment to CSR initiatives appears to be primarily focused on charity partnerships and reducing carbon footprint which suggests that the hotel is implementing smaller-scale measures to promote sustainable operations rather than large-scale financial investments.  
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[bookmark: _Toc165310252]Shangri-La Hotels is recommended to continue the focus on serving towards the growing demand for corporate travel and leisure which will increase its reputation as a renowned luxury brand (Kee, et al., 2020), it is one of the world's premier hotel companies (Alhemeiri et al., 2021). Travelodge Hotels is recommended to focus on its value proposition as a budget hotel chain with modernized portfolios while targeting both business and leisure travellers and maintaining effective cost control and offering competitive pricing while delivering quality service will help reinforce its market presence. Both the hotels need to conduct effective and fruitful market research to expand beyond its current global reach as there exists ample of opportunities for expanding and diversifying the product and services in the international market which are not yet explored. Travelodge Hotels is suggested to increase its financial commitment in the corporate social responsibilities as the governments of distinct economies are massively focusing on sustainable operations and the associated companies are also adapting sustainable operation on a large scale in their regular operational activities. 
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Shangri-La Hotels and Travelodge Hotels competitive analysis provides insights about their revenue generation capacity, market position, growth potential, and financial commitment to corporate social responsibility (CSR). Both the companies possess global presence; however, Shangri-La possess wider reach in comparison of Travelodge. In terms of operating hotels Travelodge is surpassing Shangri-La with 595 operating hotels and it also running ahead in terms of rooms available offered by the hotels. Both the company is attracting customer base based on their best possible understanding, Shangri-La uses loyalty program and Travelodge offers affordable along with saver and flexible rate mechanism. Shangri-La’ sustainability commitment is more strengthen with green loan in comparison of Travelodge who inaugurated sustainability reporting in early 2022 and mainly focused on charity partnerships along with carbon footprint reduction for cost management. The hotels are recommended to expand more wither geographically or in terms of diversifying its product and services. Travelodge is suggested to increase its financial commitment towards corporate social responsibilities. 
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