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Introduction
Leadership and management style at a corporate level significantly impact the organisation's culture, structure, and productivity and motivation (Gryazeva-Dobshinskaya, and Dmitrieva, 2018). According to Alanoğlu, and Demirtaş, (2020), the concept of management is based on the theme of intentionally changing the behaviour of an organisation in a bid to create desirable change. Management mainly concerns developing a team and creating a collaborative environment to achieve the set organisational goals (Drucker, 2012). Management fosters cooperation among the employees in an organisation based on a prescribed framework. On the other hand, leadership in organisations and corporates is considered an effective tool that any organisation can apply in moving forward. Leadership is viewed as how one person, especially in authority, influences a group to achieve a common goal (Gryazeva-Dobshinskaya, and Dmitrieva, 2018). The concept of leadership can be viewed from other perspectives since it requires multidisciplinary skills to achieve effective leadership in an organisation. Therefore, it is vital to establish how leadership and management style is important to an organisation. Hays plc is a renowned recruitment company based in the UK with branches in various European countries such as Germany and across the world (Hays, 2021). The organisation specialises in the recruitment of skilled individual globally. The aim of this report is to provide critical analysis of leadership and management style at Hays plc and its impact on the behaviour of the employees.
[bookmark: _Toc75470055]Overview of Leadership and Management Style
The concepts of leadership and management have different meanings and impact on organisations and their employees. Leadership styles are executed differently than managerial styles even though both of these concepts are designed to seek cooperation among the workers to achieve a common objective (Gryazeva-Dobshinskaya, and Dmitrieva, 2018). Leadership styles vary since they can be viewed from different perspectives. For example, leadership can be viewed as an individual responsible for making a leader (Hirsh, 2003). Leadership can also be viewed in terms of position whereby it the positions whereby these leaders operate and can exercise their power in driving the organisation towards a common objective. The ideal leadership style is described as a situation whereby the leader can listen effectively to show respect. While leadership styles focus on putting the most important things first, management styles are more concerned with getting things done through discipline and efficiency. Management's main focus is on the system and how to apply proper administration plans to the systems to generate the desired effect (Cross & Carbery, 2016). Based on these views of leadership and management, it is possible to view leadership and management as separate entities. Despite some striking similarities in achieving a common objective, these two concepts apply a different approach in achieving results; hence the impacts on the employees and organisation varies.
	Different theories and frameworks have been proposed to try to get a clear understanding of the difference between leadership and management. These theories try to get an understanding of each approach and what it entails. Additionally, the supporting theories and framework also try to glimpse the possible impacts of these concepts and how they shape the employees and organisational culture. For example, the theory of power and influence is one of the major theories that explain leadership from a transactional and transformational perspective (Antonopoulos, 2003). The power and influence theory of leadership explains that a leader who can demonstrate traits that earn respect makes their subordinates identify with him as their leader. The contingency management theory explains that the effectiveness of a management style is mainly dependent on organisational behaviour and context-based situations. This theory further explains that the management style should be customised to fit the organisational structure since not all types of management apply to all organisations. For instance, the contingency theory can apply when there is a unique situation that needs a contextualised solution (Mullins, 2016). The different theories on leadership and management provide a lens for objective analysis of these two concepts and their implications.
[bookmark: _Toc75470056]Leadership and Management Styles at Hays
	Hays' leadership and management style is primarily focused on inclusivity and diversity. Since the organisation's main business is on recruitment, the main agency focuses on hiring a talented and skilled pool of viable employees. For example, the company's head of equality and diversity mentioned that implementing a diverse workforce is one of the precursors for a successful business (Hays, 2021). Additionally, the manager notes that promoting equality in the workforce encourages innovation and creativity, one of the traits that a leader in an organisation should inspire in their employees. The impact of having a diverse workforce shapes the employees positively since they can achieve the level of career growth they desire will work to improve their current skills in a way that achieves the company's goals (Mintzberg, 2020). However, Hays also notes that inclusivity in an organisation should be carefully balanced to avoid the disadvantages of promoting too much diversity since it is impossible to determine the level of an organisation's success by looking at inclusivity and diversity. The management style of the company also seeks to find a gender representation balance in the workforce. For example, according to a recent Hays global gender diversity survey, it was discovered that 44% of people believe in gender equality as being progressive in the modern workplace (Hays, 2021). The results from the survey show how much the organisations have invested in being inclusive.
	The leadership style at Hays displays a strong trait of leadership in its organisational structure. Leadership is considered critical since the current democratic society in the UK requires a breed of leaders that are fully committed to creating the spirit of teamwork while providing motivation and inspiration to people through leading by example (Hays, 2021). For example, the company's board of directors constitutes a diverse team skilled in different fields who can act as a trailblazer in leading the organisation to new and better opportunities. The leadership style of Hays is also defined and guided by the organisation's description of a quality and effective leader (Hays, 2021). For instance, the organisation recognises the modern workplace has evolved to form new requirements for growth. Modern workplaces need traits of the inspirational leader so that the organisation can prosper through teamwork and creativity. A recent psychological analysis of 25,000 senior managers and leaders over the past 25 years reveals a change in the fundamental skills required of leaders (Frances, 2011). The core leadership skills allow leaders to inspire employees in a more efficient way considering the current volatile, unpredictable and complex business environments. Adopting such leadership styles by the organisation has produced significant results by shaping how the employees relate and work with each other. Good leadership develops trust among the employees.
	Understanding the organisational structure is an important step in understanding the organisational culture and how the leadership and management style influence it. Understanding the organisational structure requires the principles of organisational behaviour. These principles allow an analysis of the management and leadership style, how it affects the employees and the organisations and approaches that can be applied to improve the effectiveness and culture at the organisation (Mcguire, 2008). It is critical to have an extensive comprehension of the organisational behaviour since it will provide a better understanding of the business processes, which will help enhance the managerial and leadership techniques that will increase the organisation's effectiveness. A look at Hays from an organisational behaviour perspective gives off three dimensions of understanding the organisation. These levels include the individual level, group level and organisation culture. The individual level in organisational behaviour primarily concerns itself with its diversity, personality, motivation, and attitude. Gauging the employees based on these attributes makes it possible to understand how the different characteristics of employees shape the organisational culture in the bigger picture (Hays, 2021). The inclusivity and diversity applied by Hays mean that the organisation is provided with a diverse culture that has a range of skilled employees necessary for growth. 
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	Creating a bridge of contact between the employees and senior management is vital for promoting communication and a collaborative management style. The line manager forms a very critical entity in an organisation since the managerial position provides a possible link between the employees and staff. The line managers are responsible for acting as a point of guidance and reference to the employees. Additionally, a line manager must give inspiration and feedback to employees in the daily business-related activities (Mcguire et al., 2008). The Luthans management theory provides a relevant framework and reference point for gaining more information on the line manager's functions and responsibilities in meeting the organisation's objectives and needs. Luthans management theory explains the division of managerial duties based on the most frequently performed activities. For example, according to Luthans, it is possible to identify four core line managerial duties and the percentage of time each line manager spends on each function. The model explains that communication activities take up a proportion of 29%, traditional management activities consume 32% of the time, networking consumes 19% of the time, and human resource management takes up the remaining 20% (Luthans, 2002). These proportions give a possible view of how line managers can devote their time in performing their duties to meet the organisation's needs. 
	The duties of the line manager at Hays are to ensure proper planning, organisation, and coordination of the organisation's activities. The primary objective at Hays is to provide top quality recruitment services that ensure there is a continuous pool of skilled and professional people. Therefore, it is the line manager's duty at Hays to ensure there is thorough planning, leading and controlling of activities related to recruitments (Hays, 2021). Based on these functions and responsibilities of the line manager at Hays, it is possible to understand the role that the line manager plays in ensuring the organisation's primary targets are obtained. Furthermore, an understanding of the line manager's role makes it easy to understand the manager's management style directly influences the achievement of goals (Cramshaw & Game, 2015). A good managerial approach will ensure that the activities are well planned, co-ordinated which will provide long term success to Hays. Additionally, a good managerial technique will provide sustainable value since there is the assurance of commendable recruitment strategies and criteria. According to Mintzberg, the line manager's role is viewed according to interpersonal, informational and decisional roles (Mintzberg, 2020). These different types of the role played by the line manager ensure that there is an integrated and wholesome approach to efficiently achieving managerial duties and goals.
	A line manager's roles and responsibility play a crucial role in motivating employees to achieve the organisational goal. Since the line manager's role is to link between the employees and other administrators, it means the role is pivotal in providing motivation and inspiration to the employees. The line manager has different activities that they are supposed to carry out based on their varied functions. For example, the interpersonal role of the manager implies that the line manager acts as a figurehead and an authority figure where they play a significant role in engaging with the employees (Frances, 2011). As a leader, the line manager must apply effective listening skills and identify the strengths and weaknesses of each employee and how they can take advantage of this information to motivate employees to reach organisational goals while developing their skills in the meantime. However, the line managers have to understand their role, giving employees motivation to perform at their full potential. For example, according to the Honeywell study, 50% of organisational learning comes from daily assignments, 30% from work relationships and 20% from formal managerial education (Cramshaw & Game, 2015); managers should be willing to use their daily skills to impart motivation to their employees.
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Leadership and management play a considerable role in shaping the organisational culture. Based on Hays organisational culture and behaviour analysis, it is clear that the type of managerial or leadership style employed by the organisation has a considerable contribution to how employees are motivated and the level of achieving organisational goals. Leadership and management styles vary since each method applies a different approach. Leadership focuses more on doing things right while inspiring workers while ideally leading as an example. Management deals with the efficiency of achieving tasks and making things happen. However, all these two styles are focused on achieving organisational goals through cooperation. 	
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