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                                                              Introduction
As a career line management accounting mostly entails the process of compiling reports on all operations of a particular business to enable managers to make both long term and short-term decisions on the industry, they operate in. as part of the main pillars of the organization, managerial accounting directs businesses to pursue their goals by measuring, analysing and communicating significant interpreted information to managers. The paper aims at analysing the significance of management accounting and identifying some of the major functions it provides to companies. The paper will also provide an in-depth analysis of the global industry majoring within the UK and how they have been affected by the corona pandemic with its main agenda being to analyse the Harriot hotels and the future that the industry holds. 
As a major part of the business industry, managerial accounting asks questions and attempts to come up with viable answers that can be utilized in stabilizing an organization. Should the company invest more into data storage? Should it expand its markets to untapped regions and markets? Is there any point in merging or purchasing other businesses? It enables managers to make vital decisions to important questions that can be used to forecast and alter the future of the business. It also provides insight on production and cost and their availability which are important factors to consider when making purchasing choices (Atrill et al, 2009). Data received from the accounting department directs managers at both the strategic and operational level of any business. By doing so, they can analyse the rate of return and make decisions on spending before embarking on any project requiring a high amount of investments. In addition to that, it also estimates cash flows and makes predictions, and at the same time understands the different variables presented in terms of performance. 
Types of costs and behaviour
Within the business hemisphere, cost behaviour acts as an indicator showing how a certain change in cost is bound to change in total in case any changes occur during the project (Vij, 2012). Managerial accounting consists of three types of behaviour including:
· Variable costs- it refers to the total variable cost increase considered in proportion to any level of increase that occurs during activity. The amount tends to decrease proportionally to the decrease witnessed during that particular activity. 
· Fixed costs- the fixed cost always remains stagnant despite and decrease or increase witnessed during the project.
· Mixed costs- they exist as partially variable and partially fixed costs (Weetman, 2003).
As a manager one is expected to understand how costs behave in that it allows them to manage planning and controlling the costs of the organization. In terms of analysis, it acts like the fulcrum in analysing cost volume profits including even the breaking point of the company. 
Effects of covid-19 on the global hotel industry
Industries tend to thrive well in all types of weather depending on the services or goods they offer. Up until 2019, the hospitality industry has maintained a steady rate of growth and remains vulnerable and sensitive to both political and natural shocks. However, past few years, the shocks have increased in the recent period with the main concern being the pandemics and diseases which have shown a rising increase since 2000 reaching their peak in 2020 (Gursoy et al, 2020). As a result of these interlinkages within hospitality, industry outbreaks tend to disrupt the global economies of tourism. 
According to data analytics, the UK hospitality industry contributed a total of £59.3 billion in gross value towards the UK economy. In terms of percentage that constitutes about 3.0% of the economic output of the UK. However, the onset of the pandemic made the sector one of the hardest hits during the covid-19 break out (Lai et al, 2020). Trading restrictions have led to a significant impact resulting in a complete turnover of the industry. By April 2020, the UK hospitality sector was down by 92% compared to February 2020. The virus not only froze the industry but also continues to do so with limitations and restrictions still being made to curb its spread (Anguera et al, 2020). 
Harriot hotel was established initially by John D. Brockville in 1941 and has continued to expand its operations all across the globe to date. Proper managerial systems have allowed the hotel to establish its stature within the global industry with some of its main operations being within the Americas, Asia, Africa, and Europe. One of the main supporters of the company has been international banks which have continually financed the aggressive expansion of the hotel. The pandemic brought with it several effects with some sectors growing while others drowned in financial debt, the hotel has since 2020bbeen crippled, and according to its head, 2020 was its worse financial year since its birth. However, despite the failure, the company has upheld its expansion strategy with its main focus being growing in terms of room capacity within the mainland. Several costs have been identified and a projected cost breakdown recorded.
Cost items analysis

Projected Cost Breakdown for UK Division

	Item (£m)
	Value
	As a percentage of revenue

	Revenue
	60,000
	

	Employees’ wages
	15,000
	25%

	Advertising cost
	7,000
	12%

	Interest on loans
	10,000
	17%

	Housekeeping and cleaning supplies
	5,000
	8.3%

	Customer discounts
	8,000
	13.3%

	Stationeries used in front desk and restaurants
	3,000
	5%




· Advertising costs 
This relates to costs incurred during marketing and advertising the hotel and the services they prefer. 
Advertising costs are 12% of the revenue which is considered moderate. Spending such an amount on advertising a huge firm is manageable with regards to the ongoing pandemic and the stagnation of the market.
As a cost item, it consists of both variable and fixable characteristics in that some advertising projects tend to differ in terms of cost as well as time of payment. Advertisements are of different types and can be done through different leeway’s including social media adverts as well as television and billboard adverts. As a result, this implies that a high number of adverts tend to be variables in nature considering costs and input. However, it would be advisable if an increase were made on advertising considering that within the hospitality industry, the main factor used to create awareness is advertising (Holzhacker et al, 2015). 
· Interest on loans 
Interest costs refer to the added costs a loan borrower pays with regards to the life and term of payment. 
The interest on loans stands at 17% of the hotel revenue standing at a total value of 10,000£m which is quite moderate considering it's mostly acquiring loans from international banks. However, considering the pandemic, this is quite high. 
The cost item is made of both variable and variable elements, loans from the same back carry the same interest depending on amount while those from different international banks vary depending on different bank rates. 
To cut back on interest rates, it is advisable that the hotel   selects an order and makes the largest down payments they can make early allowing them to reduce the term for repayment too in advance (Weißenberger et al, 2011) 
· Cleaning supplies and housekeeping costs 
These are the costs spent on buying products and maintaining rooms within the hotels.
The costs stand at 8.3% of the revenue of the company with a value of 5,000£m which is arguably sustainable for the entire system. The cost items are considered mix in that they are different products for different parts or activities in terms of maintenance. Being a large brand, the company can measurably spread costs effectively across its supply channels making it easier to housekeep (Japutra et al, 2021).

· Customer discounts
They stand at 13.3% and represent the costs spent on discounts handed out to customers on accommodation packages requested. Currently, its value stands at 8,000£m which judging from the current pandemic is understandable. As a cost, this is defined as a fixed cost in that they vary based on the suite preferred however they also happen to be flexible in that they are not permanent which makes them part variable costs. 
Within the hospitality industry, customer satisfaction is paramount, and receiving coupons or an offer to save makes them relaxed and happier with the hotel (Tan & Despotis, 2021). It would be advisable that the company offers discounts at the current rate, but, when major events or holidays kick in, they should up their game to improve customer flow into the business. 
· Stationaries 
Stationary costs- they include all objects used in front desks as well as reception areas to improve setting and service provision. The costs take up 5% of the hotel revenue and hold a value of 3,000£m.  Being variable costs, they tend to change prices based on value and applicability.  
Presentation is one of the important values upheld within hospitality in that every customer tends to have a discerning sense of inquisitiveness when it comes to taste. However, this does not imply that it has to be expensive to achieve. It would be advisable for the Harriot hotel to cut back on their purchases by keeping a tab on their orders and sticking to the standards products of the company with the core being quality.


Conclusion
Despite the current crisis, the UK hotel industry continues to amaze many with its resilience and optimism. From the biggest to the smallest, hoteliers have come up with grand ideas on how they can make the new normal work for their business. Based on the current hospitality leadership data, a prediction has been made and the UK is expected to experience a huge rise in profitability within the next coming 5 years. But to achieve this hotel such as Harriot hotel need to moderate their costs on interest loans, cleaning supplies as well as stationaries and come up with better customer discounts that can improve customer flow. 
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