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[bookmark: _Toc129713148]Task 2
[bookmark: _31r0gjyfs5x1][bookmark: _Toc129713149]Introduction
This reflective report evaluates my journey in critically assessing classic management theories, such as Scientific Management Theory and Administrative Theory, and applying them to resolve organizational conflict at McDonald's. The reflective model used in this report is the Gibbs Reflective Cycle, which is a well-established framework for reflecting on experiences and learning from them (Light, 2009). It comprises six stages: description, feelings, evaluation, analysis, conclusion, and action plan (Light, 2009), and provides a structured approach to critical reflection. The report concludes by identifying a set of SMART action plans to address the areas that need improvement. Overall, this report aims to provide insights into the practical application of classic management theories in real-world scenarios and how reflection can enhance the learning process.

[bookmark: _Toc129713150]Discussion 
[bookmark: _sdjlr7khw2y][bookmark: _Toc129713151]Description
In the first stage of the Gibb's reflective cycle, which is the description stage of my reflection, I am recalling and describing the situation that I want to reflect on (Light, 2009). This involves gathering and providing details about the event, such as what happened, where and when it occurred, who was involved, and what my role in the situation was. I started the process of writing this reflective report by conducting extensive research on management theories, including Scientific Management Theory and Administrative Theory. This research was a challenging task as I had poor research skills and faced difficulties in devising the structure of the essay (Anon., 2013). However, I learned a lot from these challenges, and it helped me to improve my research skills and presentation skills. I have gained the knowledge during module as follows: 
Through my research on organizational conflict at McDonald's, I have gained a deeper understanding of the various causes of conflict in organizations (Light, 2009). I have learned about the different factors that contribute to conflict, including communication breakdowns, cultural differences, power imbalances, and differing goals and values. Understanding these causes has helped me to appreciate the complex nature of organizational conflict and the various strategies that can be employed to address it.

Studying organizational conflict at McDonald's has also helped me to appreciate the impact that conflict can have on the organization and its employees. I have learned about the various consequences of conflict, including decreased productivity, increased absenteeism, and decreased employee morale. Understanding the impact of conflict has helped me to understand the importance of resolving conflicts in a timely and effective manner (Light, 2009).

Through my research, I have also gained a deeper understanding of the various conflict resolution strategies that can be employed to resolve organizational conflict at McDonald's. I have learned about the importance of communication, collaboration, and compromise in resolving conflict. I have also learned about the role of mediation, negotiation, and other alternative dispute resolution techniques in resolving conflict in the workplace (Taylor and Hunter, 2018).

[bookmark: _rqerfnxs3n70]My research has also helped me to understand the importance of a contingency approach to conflict resolution. I have learned about the need for organizations to have flexible and adaptive conflict resolution strategies that can be tailored to the specific needs of each situation (Taylor and Hunter, 2018). This understanding has helped me to appreciate the need for organizations to be proactive in addressing conflict and to have the capacity to respond effectively to changing circumstances.
[bookmark: _1w5t3h3sknip][bookmark: _Toc129713152]Feeling 
In the second stage of Gibbs' Reflective Cycle, I will reflect on my feelings during the process of researching and writing this reflective report. Initially, I felt overwhelmed and anxious about the task as I had poor research skills and found it challenging to structure my essay. However, as I delved deeper into the research, I started to feel more confident and gained a sense of satisfaction from learning about the different management theories and conflict resolution strategies. This positive feeling motivated me to continue my research and writing, and I was able to complete the task within the given deadline.

On the other hand, I also experienced negative feelings during the process. At times, I felt frustrated and stressed due to the amount of information I needed to process and the complexity of the subject matter. I also struggled to articulate my ideas effectively, which led to feelings of self-doubt and inadequacy. However, through this reflective process, I have realized that these negative feelings are a natural part of the learning process, and it is essential to acknowledge and address them to grow and improve. Overall, the positive feeling of learning and accomplishment outweighed the negative feelings of stress and self-doubt.

[bookmark: _7gbdwvxn7ifm][bookmark: _Toc129713153]Evaluation
While writing this reflective report, I analyzed my experiences in line with the literature review and evaluated what went well and what did not. I found that my research skills and presentation skills improved as I faced the challenges during the research process (Chakrabarti & Roy, 2020; Kopp & Firebaugh, 2020). However, I also realized that I need to improve my time management skills to ensure that I complete the tasks on time.

Improved Research Skills: During the process of writing this reflective report, I faced several challenges in conducting research, including difficulties in devising the structure of the essay and poor research skills. However, these challenges helped me to improve my research skills, as I learned about the different sources of information and how to critically evaluate the information obtained (Bates, 2017). I also learned how to apply my research skills to real-life situations and how to effectively communicate my findings in a clear and concise manner.

Improved Presentation Skills: In addition to improving my research skills, I also realized the importance of effective presentation skills in communicating my ideas and findings. I learned how to use visual aids and how to organize my thoughts in a structured and logical manner (Armstrong & Berwick, 2019). Through the process of writing this reflective report, I was able to develop my presentation skills and become more confident in communicating my ideas to others.

Understanding of Management Theories: Writing this reflective report has provided me with a deeper understanding of management theories and their importance in resolving organizational conflict. I learned Scientific Management Theory and Administrative Theory and how these theories can be applied to real-life situations (Armstrong & Berwick, 2019). This understanding has helped me to gain a better perspective on the different approaches to resolving conflicts and how to effectively implement these approaches in my work.

Personal Development: Writing this reflective report has helped me to reflect on my own personal and professional development. I have realized the importance of continuously improving my skills and knowledge, and have identified areas where I need to improve, such as time management and presentation skills. This reflective process has given me a clear direction for future improvement and has helped me to set achievable goals for personal and professional growth.

In conclusion, the process of writing this reflective report has been a valuable learning experience. It has helped me to improve my research and presentation skills, deepen my understanding of management theories, and reflect on my personal and professional development. I believe that these skills and experiences will be useful to me in the future, and I look forward to continuing my growth and development in the field of management and organizational conflict resolution.
[bookmark: _o6b9rij8xdlz][bookmark: _Toc129713154]Analysis
In this this stage of Gibbs' Reflective Cycle, I will analyze my experiences and evaluate the impact of my learning on my personal and professional development.
What went well: One of the things that went well during the project was my ability to effectively use the Gibbs Reflective Cycle as a structure for the report. The structure helped me to clearly articulate my experiences and to link them to the academic theories that I was studying. I also found that I was able to effectively integrate my research into the report, which helped me to build a strong argument and to provide evidence to support my findings.

What did not go well: One of the challenges that I faced during the project was my lack of research skills. I found it difficult to locate and critically evaluate the relevant literature on the topic of organizational conflict at McDonald's. This made it challenging for me to draw on the latest research and to incorporate it into my report. I also struggled with the presentation of the report, as I had limited experience with report writing.

What went well: Another strength of the project was my ability to identify key learning points and to reflect on my experiences in a meaningful way. I was able to use my reflections to develop a set of action plans that I believe will help me to improve my skills and knowledge in the future. I also found that I was able to gain a deeper understanding of the various management theories that I was studying, which helped me to see how they could be applied to resolve organizational conflict.

What did not go well: One of the limitations of the project was that I had limited access to primary data from McDonald's. This made it difficult for me to fully understand the specific organizational conflict that I was studying and to make recommendations for resolution. I also struggled to fully articulate the link between my experiences and the academic theories, which made it challenging for me to build a strong argument and to provide evidence to support my findings.

In conclusion, while there were some challenges that I faced during the project, I was also able to identify a number of strengths and areas for improvement. I believe that my reflections on my experiences and my identification of what went well and what did not go well will help me to continue to improve my skills and knowledge in the field of management and conflict resolution.

[bookmark: _5xoc39yf115g][bookmark: _Toc129713155]Conclusion
In conclusion, this reflective report has helped me to understand the importance of management theories in resolving organizational conflict. I have learned that Scientific Management Theory and Administrative Theory can be applied to resolve the conflict at McDonald's. I also realized that I need to improve my time management skills and continue to work on improving my research and presentation skills.

[bookmark: _kmcdrg9vste1][bookmark: _Toc129713156]Smart action plan

	Objective
	Resources
	Actions
	Timeline

	Improve time management skills
	Time tracking app, planner
	1. Set clear goals and priorities for each task
2. Use time tracking app to monitor progress
3. Use planner to schedule tasks and deadlines
	8 months 

	Improve research and presentation skills
	Feedback from peers and mentors
	1. Seek feedback on research and presentation skills from peers and mentors
2. Incorporate feedback into future work
	Ongoing

	Build upon knowledge of management theories
	Books, articles
	1. Read books and articles on management theories
2. Take notes and summarize key concepts
	Ongoing

	Gain practical experience in applying management theories
	Internship, volunteering
	1. Seek opportunities for internships or volunteer work that involve applying management theories
2. Reflect on experiences and apply lessons learned to future work
	Next 6 months



[bookmark: _Toc129713157]Conclusion 
In conclusion, this reflective report has provided insights into the practical application of classic management theories in real-world scenarios and how reflection can enhance the learning process. Through the use of Gibbs' Reflective Cycle, I was able to evaluate my journey in critically assessing classic management theories and applying them to resolve organizational conflict at McDonald's. The report highlights the importance of effective communication, collaboration, and compromise in resolving conflicts, as well as the need for organizations to have flexible and adaptive conflict resolution strategies that can be tailored to the specific needs of each situation. The report also identifies a set of SMART action plans to address the areas that need improvement, such as improving time management skills and continuously developing personal and professional skills. Overall, this reflective report has provided valuable insights into the learning process and how reflection can enhance personal and professional growth.
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