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Executive Summary:
This report inspects the impact of organizational beliefs, value, and attitudes and critical thinking on workplace behavior.  A strong culture can enable an organization to be more efficiently productive and innovative by creating motivated critical thinkers who can evaluate issues and make decisions to handle current and future challenges (Kassem et al., 2018). For instance, solving serious Problems such as Covid19 pandemic needs exceptional critical thinking skills and hybrid organizations which can adapt quickly to changes. As result, this paper includes IKEA as a case study to examine how its culture has responded to Covid19 and to understand how the company implemented critical thinking (CT) concepts to find best solutions to maintain its value and enhance customer experience. 
Moreover, this report examines the RED CT model and the importance of implementing management theories such as the Contingency, bureaucratic, and scientific approach at workplace. Classical and modern management theories improve managerial skills and boost the organizations’ efficiency (Kitana, 2016). Ikea needs to consider different solutions like the ones given in the recommendation to improve the quality of the products and customer experience.

Introduction:
An organization's culture can be defined as collection of values, expectations, and practices that guide and inform the actions of all team members. The organizational culture consists of shared beliefs and values established by leaders and then communicated and reinforced through various methods to shape the employee perceptions, behaviors and understanding (Kassem et al.,2018). A great culture of an organization can develops positive traits which can improve individuals’ performance, while a dysfunctional culture can put the success of organizations at risks. For instance, organizations’ culture plays significant role in producing exceptional critical thinkers who can help the organization identify, evaluate, and find best solutions to problems and issues (Abreu et al., 2017). The same authors claimed that developing employees’ CT skills can strengthen organizational culture by making it more resilient and innovative.

Organizational culture differs from an organization to another. For instance, Ikea’ s beliefs and attitudes include respect, simplicity, and togetherness (Dudovskiy, 2019). These attributes have significance impact on the organization such as improving workplace environment, boosting customer satisfaction, and achieving strategic goals even in worse scenarios like covid19 pandemic. 


Ikea Background:
The IKEA is a multinational formation of companies which are based on selling furniture that is unique in design (Mahmud, 2018). Today, IKEA has more than 455 stores and employs about 208000 [image: ]worldwide (Ikea, 2020). The company’s portfolio consists of more than 9500 products which generated retail sales of EUR 25billion during financial year 2021 and it has a profit margin of Euro 1,433 million (IKEA, 2020). This profit was affected by vigorous factors but particularly Covid19 pandemic which impacted badly the company’s performance. Figure 1: (Stubbings, 2021).

Although IKEA possesses several remarkable strengths such as market leadership, ownership and efficient application of its websites, the furniture retailer has serious weaknesses as well. These include weak presence in Asian market, difficulty to sustain the competitive advantages and the lack of flexibility of the business due to its large size (Mahmud, 2018). Therefore, the company’s management need to find new strategies to overcome the current limitations and to excel the organization’s financial performance infected by the pandemic. Accordingly, improving employees’ critical can bring significant benefits to Ikea.
 Critical thinking literature review:Figure 2: (Alban, 2021)
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Description automatically generated]According to Haber (2020), CT refers to the ability to analyze and evaluate information before making any reasoned judgement. Similarly, Alban (2021) argues that good critical thinkers apply knowledge from previous experiences and classify between the useful and less useful details to solve the problems of an organizations solving and make decisions. He added that employers’ demand of individuals who have CT skills has been increasing in the last 3 years (Figure1).
Other theories highlighted that CT is vital element for organizational success. For instance, Haber (2020) insisted that improving organizations’ efficiency and productivity requires building and developing teams with excellent t CT skills. Also, Dwight et al, 2016 emphasized that enhancing employees’ CT abilities help organizations develop constantly their marketing strategies.  The same authors added that CT is the foundation that allows organizations to tackle all kinds of challenges, and failure to anticipate consequences may put the organizations at great risk. An example of these challenges is covid19 pandemic which has impacted so many organizations worldwide and put their market value in jeopardy. 
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Description automatically generated]Critical thinking RED model: Figure 3: (Watson & Glaser, 2009).

CT refers to the ability to think logically and rationally instead of receiving and accepting information (Haber, 2020). Critical thinker rigorously questions assumptions and ideas before making any judgement or decisions. Therefore, critical thinking skills are important at workplace. It helps managers and leader to diagnose the problems and challenges and identify possible solutions to solve them. This can be achieved by implementing different critical thinking models such as RED model. 
RED framework was created by Watson Glaser and it entails 3 main aspects:
· Recognise assumption: it refers to understanding the information received and evaluating it is true. This part is very essential for the process otherwise any misunderstanding may lead to failure of making best decisions.
· Evaluate arguments:  refers to analysing the arguments in a systematic approach. Individuals need to remain objective and suspend their judgement.
· Draw conclusions:  refers to the ability to reach a logical conclusion based on evidence. 
IKEA Critical thinking and Covid19:
On 11 March 2020, the WHO officially declared the Covid-19 outbreak as a pandemic due to the global spread and severity of the disease. Governments around the world implemented tough restrictions on people’s movements by banning mass gathering and closing stores temporarily.  This declaration created unprecedented chaos in all market industries as the world never anticipated such catastrophic scenario. As result, IKEA took effective strategies to keep its operations by identifying real challenges and opportunities, evaluating alternatives, and anticipating financial risks (Ikea, 2020).
Ikea stores around the globe took certain measures such as online consultation services which were created to respect the social distancing law and were intended for customers to replace the face-to-face stores consultations (IKEA, 2020). Also, advisory appointments were booked online through IKEA websites of answers the customers inquiries and help them with the buying process. For example, the customers had the opportunity to see virtually home designs which were exposed by an IKEA employee who guided the online session via video calls with shared screens that enable the consumers to browse through the products as if they were in the store (Ikea, 2020). By the help of graphic design software any piece of furniture can be adapted to the user’s preferred room dimensions and customized to their desire (Ikea, 2020). 
Additionally, IKEA tried to enhance its brand image even in these bad circumstances. For example, IKEA focused on emotional marketing to show the value of its customers by creating Customers social restrictions texts stating: “Most importantly: We missed you. It is nice to have you back! You stayed loyal in these challenging times (IKEA, 2020). All these behaviours show that Ikea was critically thinking about all the possible methods needed to improve its culture, hence long-lasting success. 
IKEA culture and Covid19:
 Ingvar Kamprad, Ikea founder, insist that maintain a strong IKEA culture is one of the most paramount factors behind the continuous success of the company (IKEA, 2020). He added that Togetherness, diversity, cost-conscious, respect and simplicity are main values of IKEA. Other beliefs and principles involve Hard work, tough challenges, employees’ satisfaction, and Swedish roots. As result, this culture impacts the attitudes and beliefs of IKEA’s employees by improving their critical thinking skills and increasing their job satisfaction which can lead to better organizational performance, excel the brand image, and overcome challenges. 

As “Togetherness” principle is of the main culture of the organization, Ikea showed immense support to communities during this pandemic. According to a YouTube video uploaded by Ikea in 2020, the company donated around 26m of Euros as pandemic support. This included donating 130,000 IKEA products – including beds, mattresses, towels, lighting, chairs, toys, and food – to local communities and 50,000 IKEA tape measures used by NHS intensive care units. Yet more, the video highlights Ikea support to partners, suppliers, and co-workers who were in financial difficulties because of the pandemic.

Moreover, the organization kept its commitment towards its own people even though the pandemic has severely impacted IKEA’s sales revenue. The company’s workers received 100% of their wages throughout the stores’ closures and special funds were established for employees who experienced financial difficulties as result of the pandemic (Ikea, 2020). All these values and behaviours prove that Ikea is constantly creating effective strategies that can make the company accommodate with serious circumstances without affecting its overall efficiency and competitiveness.  
Another factor that keeps Ikea thriving and growing is the style of management she applies. According to its annual report (2020), Ikea use systems management approach to improve efficiency and achieve its strategic goals. other organizations may implement different style of management to improve productivity and competitiveness. To understand the importance of management theories’ use at workplace, let’s examine 3 examples:
Management theories: 
Although organizational culture is essential for companies’ success, management style also plays significant role in improving both organizations and employees’ overall performance (Donaldson, 2001). The author emphasized several management theories help organizations to focus, communicate, and progress and when a management style or theory is implemented, it automatically restructures the top priorities for the organization. Similarly, Kitana (2016) claimed that both classical and modern management theories have the same goal which is helping managers to achieve the organizations’ main goals. to better understand the importance of implementing management theories at workplace, it is critical to examine few of them:
1. Contingency theory: 
Fred Fiedler is behind this management theory who argues that not every management style suits all organizations as there are various external and internal factors that can affect management approach (Donaldson, 2001). The same authors insisted that this theory identifies three variables that are likely to influence an organization’s structure: the size of an organization, technology being employed, and style of leadership. 

This theory can be beneficial for the organization if it implemented appropriately. It can provide a realistic view of the organizations and build an innovative and creative management style. However, it has few limitations as the course of action is not defined and it is difficult to analyse all the affecting factors (Donaldson, 2001). For example, high level managers may interpret the contingencies in a unique way than their subordinates or new individuals which can create confusion and ineffectiveness in the organization. 

2. Bureaucratic management theory:
This theory was formulated by Max Weber who emphasises that a form of organization is characterized by 6 key principles: clear define hierarchy, detailed rules and regulations, division of labour, career orientation, impersonal relationships, and formal selection process. According to Kitana (2016), implementing bureaucratic approach at workplace can bring great benefits which can be summarised as follows:
· Consistency of employees’ behaviours as rules are clear.
· Improve conflict management since job responsibilities are clearly defined.
· Enhance recruitment skills as hiring process is based on merit and expertise.
· Division of labour can develop employees’ performance and assist them to become experts in their jobs.
Bureaucratic theory may be useful in organizations where leaders have a great deal of control over how the way organization run such as police department, prisons, and universities, yet it cannot be used in organizations which have non bureaucratic values and attitudes as there is no long hierarchy and no written rules to follow (Kitana, 2016). 

3. Scientific management theory:
Known also as Taylorism, this theory was Pioneered by Frederick W. Taylor who argued that it is the job of organizations’ managers to create the proper production systems to achieve and improve organizational efficiency by using scientific methods (kitana, 2016). Also, Taylor believed that a constant training and development of employees can boost organizations productivity and managers need to help and motivate them instead of being autocratic leaders (Ward, 2021).
Taylor devised his theory in four principles:
1) Science, not rule of thumb: refers to completing tasks should be based on scientific approach not on experience or theory.
2) Harmony, not discord: managers and workers should work in harmony and with no conflict to increase the organization overall performance.
3) Monitor work performance: refers to managers should examine the employee’s efficiency and provide additional assistance when needed.
4) Divide tasks between managers and employees: assigning everyone’s job help to save time and increase productivity. 


Recommendation:
IKEA adopts system approach which helps the management to carry out the operations in the systematic manner. Each and every aspect of the business is interconnected and mutually dependent which help managers to align tasks, improve quality systems, and evaluate productivity. However, the company needs to implement a scientific management approach to define creative ideas to improve products quality. According to Murphy (2021), many customers complained about the durability and quality of the company products.  Ikea needs to think critically about how to leverage its high brand image with quality products and affordable price. this can have significant impact on customers’ loyalty, hence enhancing Ikea’ reputation and profitability. Moreover, Ikea needs to consider stores expansion as customers complained about the lack of physical stores (Murphy, 2021).  Implementing critical thinking RED model can help the company’s leader and managers recognize the key factors that may help the furniture giant find different new locations to expand.
 Conclusion:
Although management theories have different principles and characteristics, they all have significant benefits for the organizations. Effective use of these theories can help the managers to clearly identify the overall organization’s targets, to improve workers’ motivation, and to define effective strategies to deal with external conditions and challenges. Organization’ beliefs and values play a great role on deciding the management theory that need to be implemented, however, integrating few of them together has significant impact on increasing employees’ potential and organizations competitiveness. Most importantly, organizations’ workforce needs to constantly improve their critical thinking skills to create strategic plans which can help organizations face challenges and hardships like pandemics. 
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Description and feelings:
Developing workplace Critical thinking (CT) module was not only exciting but challenging as well. from the first day I had the impression that the module would be interesting. By reading the course title I thought that it would not require a lot of attention as I was familiar with the term critical thinking, yet I was surprised with amount of information involved.
It did not last long for me to identify the meaning of CT as we discussed Stella Cottrell’s book from the first week who argued that CT is the ability of putting aside assumptions or judgements and merely analysing the received information and experience (Cottrell, 2017). In addition, I discovered that it is essential for me to constantly implement effective CT models such as R.E.D model or De Bono’s 6 thinking hats method to improve my critical thinking skills and be more creative. This can have significant impact on my problem solving and decision-making skills. similarly, Crenshaw, Hale, and Haper (2011) insisted that critical thinkers are the most needed workforce in the last decade as they can significantly influence the organizations’ outcomes. Moreover, I have discovered few management theories and their importance on improving the organizations overall performance. Also, I found it interesting that the module examines the link between CT and innovation and sustainability by identifying the key role of creativity in achieving sustainable future for all of us. 
 Although I was not able to attend face to face class, virtual learning of this module was pleasurable. The teaching was smooth and cognitive and students’ participation was great. I was fortunate to study this subject and I really enjoyed communicating with my colleagues and doing class exercises as a team. we significantly helped each other and cooperated on all necessary tasks and I feel I gained a lot of knowledge from the exchange of our thoughts and ideas. Additionally, discussing few case studies and watching few videos was valuable as it adds more clarity about the impact of CT the modern organizations.
Evaluation and analysis: 
It is important to mention that the module had examined the importance of critical thinking at workplace and the necessity of the use of critical thinking in a progressive manner. I found it valuable to discuss the module contents gradually which facilitated the understanding of all essential management theories and concepts. Therefore, my reflection of the ten weeks of learning this module comes as follows:
Week1: 
 The first week highlighted the main goals of the course and the assignment’s requirements.
 It was crystal clear from the beginning that the module needs great attention as it has lot of important information which are essential for my assignment and my future career.  We broadly discussed the evolution of management theories and their impact at workplace. For instance, the implementation of few management theories such as system theory, human relations, scientific management, and contingency theory can enhance productivity and profitability (Mullins and MC Lean, 2019). 
In addition, I understood the difference between the inductive and deductive reasoning during the first week of the course. Inductive reasoning refers to using specific observation to reach a general conclusion, however, deductive reasoning means using general idea to reach specific conclusion (Haber, 2020). The same author argues that both inductive and deductive reasoning are important as the can improve critical thinking skills which allow me to improve decision-making and problem-solving abilities.
Week2:
 In the second week, we spoke about the difference between beliefs, values, attitudes, and emotions. For example, a belief is a feeling of being sure that a person or thing exists or true and a value represents the degree of significance or merit by which an individual ties to something (Anderson & De Silva (2009). Yet more, the two authors define attitude as the way we communicate or use our core beliefs and values by speaking or behaving. I found it essential to understand that attitudes are not behaviours. Attitudes arise from core beliefs and values we hold internally, yet behaviours are how attitudes, beliefs, and values are expressed. We briefly introduced the meaning of emotions. According to Clay-Warner and Robinson (2008) emotions are strong feeling deriving from a person’s circumstances or mood.
Moreover, the importance of CT is further highlighted in this week. I learned that thinking critically is the ability to analyse available facts and evidence in order to form a judgement and to make clear and effective decisions.  Also, I found out that critical thinking skills need to be improved to achieve both personal and professional goals as labour market have become very competitive and critical thinkers are highly considered by employers.
Week3: 
 In this week, the module gave more emphasis on the importance of becoming a critical thinker and its benefits on students’ learning and future employability. For instance, Cottrell (2017) argue that professional progress can be achieved by analysing previous experience and applying creative ideas to avoid students’ failure and disappointments. Also, I recognized that becoming an exceptional critical thinker can be learned by improving different soft skills such as research, observation, and analysis which can enhance individual well-reasoning ability (Haber, 2020).
Moreover, doing group exercise to explain my opinion about CT was valuable. I argued that CT is appealing to me as it helps management to define a problem, determine the consequences of choices, identify solutions, and lead a team in the right direction. Yet, I suggested that CT is not appealing to me due to the fact that overthinking and time consuming may arise. 
Week4:
After highlighting the role of CT at workplace, the fourth week introduced few CT models and management theories such as R.E.D model, human relations approach which includes Scanlon plan and JIT model of management, and scientific management theory. According to Davis (2013), the red model consists of 3 core phases: Recognise assumptions, evaluate arguments, and Draw conclusions. Correspondingly, I learned that implementing human relations approach have significant impact on organizations’ performance as it can increase productivity, enhance employees’ relations, and improve quality standards (Mullins and Mc Lean, 2019). Also, according to the same authors, I found out that Frederick Taylor created his famous scientific management theory to improve the efficiency and productivity of organizations. Yet, by expressing my opinion with my classmates, we concluded that this theory has few limitations such as it is unsuitable for small firms and loss of individual’s initiative.
Week5: 
More CT models and management theories were emphasised in this week. It was my first time I heard about the concept of De Bono’s 6 thinking hats concept. Edward De Bono’s concept uses 6 different colours to help direct individual thoughts by mentally switching from one hat to another to improve their focus and productivity (Serrat, 2017).
After understanding De Bono’s framework, we discussed another theory of management which is Max Weber’s Bureaucracy which entails two main principles: Hierarchy and rule based on power, yet it can include other elements such as division of labour and maximizing outputs while minimizing inputs. 
In addition, the class discussed the advantages and constraints of the Bureaucracy theory. For instance, we concluded that efficiency, job security, and rule of law (policies and procedures) are main advantages of bureaucracy. However, the limitations include the lack of flexibility, difficulty to quickly adapt to changing circumstances, and no emphasis on creating additional competencies.


Week 6:
The modules progressed by explaining the styles of decision-making processes that organizations use to create efficient solutions. I realised that organizational culture and leadership style determine either to implement centralized or consensus-based approach to make best decisions. It is necessary to mention that centralized style means decisions are made by few leaders at top of organization structure and consensus-based style implies the agreement of stakeholder to reach a proper decision regarding any issue or dispute (Sueur et al,. 2012). 
 The second part of the learning included the analysis of contingency management theory. I fairly admitted that this theory is suitable for my management style as I believe that there is no single way to lead an organization or to make decision, yet the whole process is contingent to internal and external situations.

Week 7
The main goal of the seventh week is to determine the background, advantages, and limitations of Systems management theory. The systems approach to management views the organization as an open system made up of interconnected and inter-dependent components know as sub-systems (Mullins and McLean, 2019). For instance, an organization is a system which may include subsystems such as marketing, human resources department, accounting, etc. the same authors believed that organizational success relies on the synergy between systems and sub-systems and their interconnection with supersystems (other systems in the organization’s environment). 
Moreover, explaining the advantages and limitations of the systems approach added valuable facts to my knowledge. Organizations which implement this theory increase their abilities to adapt to changes and managers may make decisions based on the analysis of micro and macro environments (Mullins and McLean, 2019). Also, I found it very entertaining and educational to watch systems thinking video which highlighted the way people use systems-thinking to build thinking models. 
Week 8:
This involves analysis of the impact of innovation and creativity on the success of organizations.  for instance, I found it interesting to watch Dr Charles Leadbeater speaking about the importance of collaborative creativity in creating and developing innovative ideas. He argued that special people in organizations can enhance organizations’ technological expertise. Yet more, during the discussion about CT and innovation, we concluded that organizations which constantly develop their technological assets can achieve efficiency in different sectors such as marketing, human resources, quality management, and future strategies. as examples of this relationship, we broadly examine few IBM case studies such as the significant role of technology in fighting Covid19 pandemic in Taiwan. 
Week 9:
This week examined the key role of critical thinkers in enhancing sustainability and future proofing. CT skills can help organization to create effective strategies to analyse and sustainability in different sectors such as environmental (e.g., climate change), social (e.g., poverty), economic (e.g., inflation), and politic (e.g., violent conflicts) problems and to take best decisions to solve them (Haber, 2020).
By watching Mr Rockstrom video about how we can build a strong future without destroying the planet, the sustainability expert claimed that the world leaders are far from reaching 2030 sustainability development goals (we the Future, 2018). Hence, I concluded that future proofing requires exceptional critical thinkers who can anticipate effective methods to minimize stresses and challenges of future events.

Week 10:
Reviewing the whole aspect of the module was the main aim of this week. I got the chance to catch up with the important things that I missed during the course such as the effective way to critically write book or journal notes and include few books from the reading list in the assignment report. In addition, a brief definition of the critically thinking models and management theories was highlighted by the lecturer. Also, we discussed the assignment characteristics and structure and how to write a coherent academic report. Accordingly, I sent my assignment draft for feedback to identify the key points that I needed to rectify while my classmates had the opportunity to focus on their assignments and to ask any detail that needed explanation.

Conclusion:
I found this module very informative and valuable. It highlighted the importance of critical thinking both for personal and professional perspectives. It included the role of CT in improving the organization strategic, hence efficiency and profitability. Also, understanding the management theories’ impact on organizations developed my managerial knowledge skills. However, I found the module had a great amount of information, models, theories which are very difficult to know by heart and may create confusion. I recommend the spilt of the module in two trimester or to critically assess all subjects provided and choose few of them.
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