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[bookmark: _GoBack]This assignment will be focusing on evaluating the effectiveness of intelligence led policing whilst using credible sources to support the information and points that is presented in this assignment. Firstly before going into depth with intelligence led policing it is important to understand what it means, why it was introduced and how it works. To understand intelligence led policing, it’s vital to understand what the word ‘intelligence’ means in a policing context, it’s widely perceived that intelligence is the gathering of information, but the true definition of intelligence is not only the gathering of information but it’s also the analysis of that information which is supported by Peterson (2005) who mentions that 
“Intelligence is not what is collected; it is what is produced after collection data is evaluated and analysed”.
According to the OCSE (2017) intelligence led policing was formulated in the 1990’s not only to modernise and equip the police with a system to help with the ever demanding and new challenges they face that traditional older models of policing would fail but to help police be more proactive instead of reactive , stopping crime before it happens and it works through a cycle of analysis of data or information that then leads to dispersing a crime before it exists which then a report is conducted that is aimed to help improve the process or save resources that can be useful elsewhere. Ratcliffe (2016) mentions that throughout the history of policing, there has been difficulty in finding the best and most effective approach in preventing crime and the fast ever changing technological and ways of communicating, public expectations and how criminals found new ways to carry out offences has brought police officers from the 1960’s who purely  focused on his local community and keeping the sergeant pleased, which policing in the 1980’s was community orientated, which was aimed to help gain the confidence in the police from the public which was an attempt to bring crime reduction down which through it’s failure brought to the use of data to make better judgments on how to prevent crime which led to the creation intelligence led policing, problem orientated policing and predictive policing.
According to James (2003) intelligence led policing begun as an operational method using criminal intelligence to target and prevent crime before it happens, taking a more theoretical approach than previous policing methods have done where as Ratcliffe (2008) mentions intelligence led policing being a method to tackle crime on a large scale using analysis and technology instead of just reacting to a crime, intelligence led policing aims to prevent crime on a large scale emphasising the change in the history of policing where it used to be just to tackle crime on a reactive strategy it is now the use of analysis to prevent both local or national threats or to distinguish threats that may arrive in the future Innes and Sheptycki (2004) support this definition by mentioning that the change from reactive policing to proactive policing is portrayed from the change from investigating crime to dispersing and preventing crime. Gundhus et al (2017) mentions that the constant adapting of criminals in a world that is technologically and socially adapting has been one of the main reasons intelligence led policing has been formed. Despite intelligence led policing (ILP) being effective and efficient, it has been criticised on it’s morality, as policing has changed over the years to become more proactive than reactive, there are scenarios where innocent individuals can be harmed or put at risk, being proactive also means being covert for policing, which if there are lives on the line, the bigger threat to life or the more serious crime is always prioritised over other crimes or past crimes that may be discovered but also ignored.
According to Weisburd and Eck (2004) intelligence has always been included in the traditional policing models throughout the history of policing , but the investigative and reactive approach was always the preferred method of policing over the use of intelligence. There are multiple areas of improvement with intelligence led policing despite it’s effectiveness, Cope (2004) supports this by mentioning that despite the use of intelligence being supported by police forces across the UK, there is a breakdown between police officers and intelligence analysts  through the poor understanding of intelligence analysis with police officers and little understanding of policing with analysts, for intelligence led policing to work analysts and police officers must collaborate better. Sheptycki (2004) mentions that the poor record keeping of relevant or useful intelligence is why intelligence
led policing is difficult to implement in current policing models. Fyfe et al (2017) also mentions that for intelligence led policing there must be change in the hierarchy of policing management to put intelligence and crime analysts as the key decision makers to allow intelligence led policing to be effective and a success. Understanding the role of which intelligence led policing plays in policing models it’s important to understand how it works which according to Warner (2013) mentions planning, collection, collation, evaluation, analysis, dissemination and feedback are the important processes within intelligence led policing, with most intelligence models being constructed around these processes and for intelligence policing to work, there must be an understanding and fluidity between these processes, the most known cycle is the ‘intelligence cycle’. Burcher and Whelan (2019) disagree with this as there is an argument that implementation on intelligence in real life scenarios flows better than what is presented in the model and there is a clear failure between the models interpretation of intelligence and what can be implemented within law enforcement agencies, as well as there being no understanding of the relation between intelligence analysis and decision making within police and other intelligence agencies, which differs from Ratcliffe (2016) 3 – I model, which involves criminal intelligence analysis, decision makers and criminal environment being the fundamental components, which are connected by three vital processes of the interpretation, influence and the impact data has.
Coyne and Bell (2011) come to the conclusion that the difference between Ratcliffe’s 3-I model is the importance on crime intelligence analysts influencing decision makers and for decision makers to execute or have an impact on crime reduction with the intelligence from the analysts. Another implementation with ILP is not the theory behind it but whether it can be put into practice, there is a constant rejection from policing managers and important policing figures with ILP as there is a demand for a cultural change for it be successful, which according to Carter (2016) there is a greater academic attention of other policing models such as the community orientated policing than it is with ILP which has been formed through the resistance of cultural changes and the cultural differences within policing , which in turn can lead to ILP disappearing as a effective model to replace from the traditional investigative reactive models of policing
Ratcliffe (2016) also argues that Intelligence analysts need to contemplate police officers, detectives and police leadership before influencing decision makers as well as the general public and security agencies. Carter (2009) supports this claim by further mentioning that working relationships need to be positive in order to stimulate the idea of different police forces or collaborating organisations to share information. Cope (2004) and Ratcliffe (2005) support that the major breakdown in ILP is through through law enforcement hierarchy, there is little understanding of what intelligence is and the role it has within policing.
According to the National Police Improvement agency (2008) one of the successes with ILP is the capability to use financial trends or patterns to exploit criminal organisations or linked associates which most other policing models cannot do, ultimately improving the effectiveness in reducing crimes and predicting crime based on financial intelligence, giving it a preventative effect rather than a reactive effect with also cancelling the use of other models that may be less effective and more costly.
Chantler & Thorne (2009) support ILP through it’s capability of being preventative and argue that traditional reactive style policing models cannot match the fast technological changing world with the Australian police intelligence model. Peterson (2005) argues that 9/11 could have been prevented or at least exploited if there was more focus on intelligence led policing and improving intelligence operations but there is confusion with law enforcement agencies is understanding intelligence , funding and limited resources limitations and the growth of terrorism straining how policing on a daily basis should be carried out, furthermore implying the old traditional style ‘Bobbie on a beat’ style officer is useful with daily basic crimes and providing confidence with the public but the threat of terrorism and cyber terrorism means intelligence led policing is the most effective model against these modern day threats.
To establish it’s effectiveness, it’s important to evaluate what impact it has in crime reduction in areas, in which LeCates (2018) mentions that “the use of predictive policing algorithms versus the use of dedicated crime analysts in three divisions of the Los Angeles, California, Police Department and two divisions of the Kent, United Kingdom, Police Department. They determined that models predicted 1.4 to 2.2 times as many crimes as the dedicated analyst and led to an average 7.4 percent reduction in crime as a function of patrol time”.  LeCates further emphasises the effectiveness of Intelligence led policing by a study made by the Chicago police department which used intelligence led technology to bring down the rate of gun violence using a list which used gender, race, ethnicity and geographical areas as well as crime data to target those at high risk of being involved in gun violence either being the victim or the offender, in which the analysis found that than 80% of those who were detained for shooting and more than 70% of those short were on the list, which clearly supports the model of intelligence led policing and also predictive technology, which is further supported by the FBI (2018) reporting that the number of crimes in 2017 has lowered overall compared to 2016  through the use of data but Le cates (2018) argues that for this pattern of crime reduction to keep on it’s path there must constant improvement of the capabilities of intelligence led policing especially with the fast changing and advancing technological world making it more difficult. 
Newburn (2008) argues that despite how pragmatic and clear the idea of intelligence led policing there are implications when it comes to applying those models in such that there is a lack of training, dedication from high ranking officers and fragile and weak communication between special units, poor attitudes with officers in vacancies seen as being unattractive, cultural resistance and barriers between the fundamental processes of intelligence, analysis, organisation of targets and operations but on the hand, Newburn (2008) acknowledges that the formation of the National Intelligence Model (NIM), which is widely adopted by many policing forces in the U.K and across the world due it it’s way of recognising and identifying local crime, holding those tasked with actions accountable and responsible with their commitments as well the specific selecting of enforcement for the crime has helped NIM gain a credible and respectful reception with their intelligence model. Farrell (2005) argues that despite there being significant evidence support the problem solving models in reducing crime, there is very little or access to research of implementing intelligence led policing models and replacing old reactive policing models which is expressed further by Sheptycki (2004), Cope (2004) and Maguire (2000) who agrees that the adaptation in police forces across the U.K have resisted ILP models  mainly through confusion of what intelligence is and the cultural resistance with officers having to change from street level operations to behind a desk using technological tools to produce analysis from information, this resistance has hampered the true potential of ILP.
It is clearly evidential that ILP is an effective model with capturing criminals by the use of data. Data holds the evidence of those about to commit a crime or highly likely to be involved in the future, it allows analysis to be formed with information to give intelligence that allows policing to move from traditional reactive investigative approach to a more preventative effective approach, whilst reducing crime and casualties on crimes that hadn’t existed ten years ago, ILP has been widely adopted in America, especially after 9/11 it was clear there needed to be a better approach and model to follow to not only tackle the traditional crimes, but to tackle the threats of terrorism and cyber terrorism, that are heavily associated with use of intelligence and data, the best way it is to use the same methods to counter these threats. Intelligence led policing still lags behind community orientated policing and neighbourhood policing but it is clear there’s a lack on interest from specific policing institutions and a cultural resistance within higher police officers when it comes to adopting inteligence led policing, which requires more change than most modern models which is strongly supported by Maguire (2000) who mentions police forces having organisational resistance to intelligence led policing, which is further supported by Fyfe et al (2017) that calls for the change in the high end of the hierarchy to be replaced with analysts and decision makers that understand intelligence, Ratcliffe (2016) provides a clear understanding of the processes involved with intelligence led policing in his 3-I cycle but he even supports the claim that there no needs to be greater teaching and scholarly attention for intelligence led policing to reach its fully operational potential and effectiveness 
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