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Introduction
Problem solving involves identifying an issue, figuring out its root cause, locating, ranking, and choosing potential solutions, as well as putting those solutions into action.
Determining a decision, acquiring data, and weighing appropriate interventions are all steps in the decision-making procedure. Users could create more careful, intelligent choices by organising relevant data and outlining options by following a step-by-step decision-making process.
When there is a labour shortage, it indicates that companies are finding it challenging to fill unfilled positions with experienced candidates. The few individuals that are accessible are difficult to find, and there are not enough applicants to fulfill the positions they are searching for. Supply shortages, though, can be more problematic. This report explains and identify the NHS staff shortage problem and provide the most suitable solution in solving this problem.

NHS staff shortage 
In accordance with a latest survey of health providers, the authority should accept a proposed amendment to the health and care payment to strengthen staffing needs because understaffing across the NHS are possessing a "severe and significant effect" on facilities and will impede efforts to address significant care waiting lists and strengthen the availability of services. 
Trust executives as a whole (89%) do not believe that the NHS has effective policies in place to address understaffing. This emphasises in striking detail the worries of health providers that authorities lack a clear plan to address either the anticipated 110,000 vacant positions throughout the NHS or the long-term requirements of the NHS staff.
All academic fields are impacted by the NHS's widespread staff shortages. The NHS is in danger of disintegrating because of a lack of nurses, midwives, general practitioners, doctors, and mental health professionals. Staff turnover is growing as a result of employee dissatisfaction, and it is getting harder to find and keep good employees.
The NHS, also known as the National Health Service, is the country's current healthcare system. Additionally, it functions as a whole health sector. A pestle analysis of the NHS was conducted to examine the current political, economic, sociocultural, technological, environmental, and legal factors affecting it in order to clarify and offer a solution. (England's Health Education 2017)
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The NHS is dealing with severe staffing shortages across the board. Due to a lack of nurses, midwives, GPs, doctors, and mental health professionals, the NHS is in serious danger. Employees are leaving the service because they are dissatisfied with their work, despite the fact that recruiting and turnover are still problems.
NHS hospitals, mental health clinics, and community organisations estimate a 110,000 FTE personnel shortage. 
1 in 8 positions, or 41,000 vacancies, are for nurses. 
Adult social services in the NHS are also under pressure. Roles for social workers and caregivers are empty in 1 in 10 cases. 
A 12% nurse vacancy rate in the social care industry results in 5000 healthcare openings. 
Skills for Care (2018)
The outcomes on employees and Proper Care company are worrying. Some of them are greater waiting times , lower standards for services, staff mental health is mostly impacted by increased stress and long workdays, fewer people using hospitals and care facilities on a professional basis.
NHS trusts spent £5.5 billion on temporary employees in 2017–18 to fill open positions and address other quick absences, or more than 10% of all pay expenses. As a consequence of an older population, rising persistent sickness, and increased vulnerability, there are significant gaps between labour capacities and social demands. (NHS Development (2018)
Analysis of the organisation and problem
Political aspects 
Brexit is anticipated to have a significant negative impact on the NHS as well as all other UK organisations. Being a public institution, exiting the European Union will have a significant impact on its ability to operate. The absence of resources is one of the most urgent problems. Shipping of medical supplies and medications to the UK comes from all throughout the EU. The lack of manpower will be another important concern. The staff of the NHS is largely made up of people who were born outside of the UK.
Economic factors 
There have been several difficulties for the NHS since the 2008 financial crisis. A paucity of funds and numerous economic administrative regulations put the healthcare system under pressure to cut employee compensation. Furthermore, the UK government implemented austerity measures in reaction to the economic crisis. Reducing the funding of several governmental entities was one of these tactics.
Social Elements 
The population of the UK is rapidly getting older. This is a global issue due to demographic disparities between generations. As these diseases are linked to elderly, both cancer and diabetes are on the rise. This has increased the pressure on the NHS, making it more challenging for the organisation to deliver top-notch care to the rising number of cases. Health care professionals are now better informed on the intricacies of the healthcare system as well as how it functions. Consumers demand the NHS to offer the highest calibre of services as a direct result.
Technical aspects 
The quality of services offered by the NHS has significantly increased as a result of technical developments in care. The NHS has been able to leverage technology improvements to give all of its clients timely, high-quality care. By giving them access to more qualified employees to work with, this directly improves the NHS. 
Legal Factors 
Legal claims are increasingly being made by patients who are unhappy with the standard of care offered by the NHS. Disgruntled patients have also filed numerous cases against the NHS in this manner. The practise of suing healthcare organisations is becoming increasingly common.
Environmental Factors 
The amount of harmful compounds accumulating worldwide is mainly due to the healthcare sector. They are expected to manage their waste and resources carefully. They seek to enhance their waste management practises without adding to the current global catastrophe.
The NHS Pestle Analysis in Summary 
Several fronts are actively waging war on the NHS. Top of the list are Brexit and the previous economic crisis. To increase its functional capacity, it needs solve further issues, though.
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Offer more hours and train to do more the current employees 


	Pros
	Cons

	Giving enough time to employ quality staff 9
	Mental health of the staff being affected as well as physical health -9 

	
	Waiting lists for patients still being long -8

	
	Exhausted staff -8 


Pros 9/ Cons -25
Use the technology more and post the available jobs online 



	Pros 
	Cons

	Lots of tasks can be completed by bots and technology 8
	Emotions and the seriousness of the illnesses are not physically noticed -8 

	Easing nurses job 8
	Network problems causing delays and trouble with appointments -9


Pros 16/ Cons-17
Hire temporary staff and/or unqualified employees 



	Pros


	Cons

	Minimising waiting lists of patients 8  
	Unqualified care given -10

	
	Patients’ low satisfaction -7

	
	Lots of maladies getting worse 
Wrong treatment given -9


Pros 8/ Cons -26
Increase wages, offer benefits and good working conditions.
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Pros 51/ Cons -10

As shown above the best solution for this problem that NHS proper care is facing represents increasing wages, favorise benefits and better working conditions. This solution have 5 times higher pros than cons and this was resulted by using the PMI of the problem. 



Plan for implementing the solution 
The first and most important part is creating good working conditions. This must be implemented as soon as possible as it represents the strongest factor in solving the NHS staff shortage problem.
NHS should limit  the working hours and create a favourable atmosphere at work. In order to not get the health care staff exhausted, they need to provide enough break time and a proportionate number of patients. 
The government must have increase the wages and the salaries in this sector of work. The salary must be suitable for the workers and enough to cover all their life expenses. As inflation is getting worse, the salary should be increased along with it. This should be done by next financial year in order to support and hire more quality staff. 
Benefits such as free public transportation, free or compensate nursery for health workers’ kids, motivating bonuses, and shop offers.
These will motivate and satisfy more NHS workers, will help with the staff shortage. As having benefits minimise the living costs and remaining money can be used in developing themselves and relaxing.

	Responsible of implementing the solution 
	Solution 
	Times of implementation 

	The government 
	Increasing the salary 
	2022 -2023 (preferably)

	The NHS company 
	Creating favorable work conditions 
	ASAP

	The government 
	Giving benefits 
	2022-2023



Conclusion 
There are four main causes of the nursing shortage: 
retired nurses or nurses who have chosen to no longer practise 
The degree of care patients require must be raised due to the ageing workforce. 
Pre-licensure admission power is constrained by a shortage of nursing faculty. 
Nursing  fatigue.
The evidence from the NHS is in line with international studies that demonstrate that fewer nurses are associated with worse results in a number of general acute wards or patient populations. It is challenging to pinpoint a precise upper limit, and the staffing figures provided are typical figures. 
Using a PMI, the optimal course of action in this situation was determined to be raising pay, offering benefits, and creating favourable working circumstances.
[image: ]This will improve employee wellbeing and engagement and make it easier to find and hire more qualified nursing professionals.t
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