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[bookmark: _Toc157699507]Introduction
The event is to be hosted in Japan which will be a prospective event based on an art festival demonstrating the theme of sustainability. AGF has planned to conduct an Art Festival which will focus on introducing and emphasizing the need for sustainability to be maintained through the presentation of contemporary art. The event is hosted so that everyone attending the program is aware of how still sustainability is missing out and one can easily apply it by reusing, recycling and renewable means opted for. AGF has focused itself on greener participation and certification which has enlightened the event to be hosted. In the context of event management, according to Bladen et al. (2022), do requires strategic planning since both opportunities and challenges are being faced by organizations and by those as well who host the events. Japan was selected since it is one of the countries where the company can expand its performance and even the nation itself welcomes different kinds of events to be hosted. From the time post-pandemic, it is reported that Japan has been open to international visitors and meant to educate the community as well. Many such events have been hosted previously like the Osaka Kansai International Art Festival or that of “We” at Saitama Triennale, where contemporary art has been welcomed by the people (japan, 2024).
Therefore, it could be estimated that Japan would be a suitable location for AGF to host the event. 
[image: ]
Figure 1: Event to be hosted at Ishikawa
(Source: Travel et al., 2024)
The main event will be that through the use of contemporary art, sustainability will be broadcast. According to Donkor et al. (2023), it is projected that sustainability is considered to be one of the trending events which are now being performed by various event companies. 




Figure The Contemporary Art Festival in Japan
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(Source: self-created)
[bookmark: _Toc157699508]The Event Cycle
For any kind of event planning, the planners have to go through the use of the Event Cycle which will reflect on the five stages present in it. For example, the stages are namely Planning, Organizing, Measuring, Analyzing and Sharing. 
[image: ]
Figure 2: The Event Cycle used in the event management
(Source: Bladen et al., 2022)
Planning: In this mainly, market research is conducted which will give an idea of the challenges to be faced or various opportunities to be captured through it. Moreover, based on it the venue is selected and the vendor selection is done. In the planning of the event, Japan is selected since in 2023, it is marked that the number of foreign tourists entering Japan had been around 2.07 million which is the highest number as recorded from the time of the pandemic (Arba, 2023). In the context of the market research as well, it is projected that the economic condition of Japan is highly developed. Though inflation like other countries does impact Japan as well it has nothing to do with the connection and the hosting of the event. Concerning tourism demands, it is reported that the economic growth did jump to a value of 6% from the time the social restrictions were eased and GDP did grow to a value of 1.5% (ETTravelWorld, 2023). The social demands could be also measured to be noticeable for the event to be hosted. With different events being hosted, it is identified that there is good interest shown by the community in the events that are hosted. Moreover, it is reported that the demand for the event service particularly in Japan has been driven by good financial performances. The event service is mainly categorized into Service, Event Type, End Users. In the year 2021, it is marked that high tourism events have been hosted which fostered growth and development.
Organizing: The organizing will be done by hiring the project planners and the members who will effectively host the event. The hiring of the members for the hosting of the art festival will be done through the help of members. The theme of the event is sustainability focus hence with the help of contemporary art, like with the plastic bottles being featured, the festival will be hosted. The plastic bottles will be designed in various shapes so that the visitors can see the multiple uses of the plastic bottles and not throw them in the garbage or dump them as well. 
Measuring: For the measuring of the event, the attendees will be the main ones who will be recording the success of the events. The entrance gate of the Art Festival will have a register where offline records will be maintained and even those who will be registering online will be tracked through the use of the AI. For example, with promotions like on Facebook, those who will be registering online will be recorded. Media tools according to Valdez et al. (2020), projects of the social media platforms being used as one of the effective tools for the measuring of the success of the programs. 
Analyzing: With the use of AI, the analysis of the data can be tracked down where the numbers attending the event and those who are even posting feedback on the event could be streamlined. For example, post-event, the post updated on Facebook and Instagram will show the success of the event and even what others do posts of the events could be gathered from different sources. 
Sharing: For the sharing of feedback on the event, the Art Festival that will be hosted will act as a tool for sharing awareness on the green initiative and sustainability that is the main focus of AGF. 
[bookmark: _Toc157699509]Event Concept – 
The meeting is focused on the presentation of the sustainability agenda through the projection of the Art Festival. There are different ways in which society should be aware of various means through which sustainability can be regained with the use of plastic bottles and prevent it from dumping in the waste thus leading to pollution. The Art Festival is known to be crucial since it instils a longer impression among the visuals and viewers. The event will ensure that the sustainable agenda is understood and how greener initiatives can be taken by brands or even common people in the households could be understood.  The delegates who will be invited to the event will be from the businesses like entrepreneurs of known organisations in Japan and even common people will be also asked to participate in the event. Thereby the event will not be confined to some but it will be created with the purpose that do fostering knowledge for both the common people and even the businesses since maximum wastes are emitted from the corporate organisations. 
The sustainability agenda is crucial and despite awareness, yet there are various issues which go unreported on sustainability problems and the majority of the problems do come from corporate backgrounds. Hence, with the Art Festival being hosted from the end of AGF, the greener initiative can be given a bigger picture. It is thereby projected that the event is for all not considering or discriminating between domestic or foreign tourists. The event will be hosted for a scheduled 1-day event which will be open to all and everyone can register for it online or offline. 
[bookmark: _Toc157699510]Aim and Objectives of the Meeting / Event
The event aims to emphasize the implementation of sustainable measures in any form like in household practices or even in the offices.
The objective of the event is:
	Objectives
	Specific
	Measurable
	Attainable
	Realistic
	Time Frame

	To increase the awareness about the brand AGF in social media by 15%
	Through the social media, the event details can be promoted
	With the feedback, the promotion of the event and awareness could be measured
	It could be attained through the use of Facebook and Instagram
	It could be done with the use of social media platforms
	3-4 months

	To reduce the emissions from households and corporations by around 25% in the next 4 months in Japan
	


To reduce the emission and pollution reports by around 25%
	With the sustainability reports established by the companies
	It could be done through the use of the Art Festival 
	The Art Festival in Japan
	1-day initiative but records will be tracked for a period of 4-5 months


(Source: self-created)
[bookmark: _Toc157699511]Event Operations
	Resources Required
	Kind and importance

	Financial resources
	For the hosting of the event in open ground and even on the projections of various architectures. For the design of the online website, the cost will be required and even those who will be attending the event will act as volunteers and employees from different organisations could participate. 

	Technology 
	Social media platforms like Facebook and Instagram

	Human Resources 
	The hiring of volunteers from different organisations and even those who are engaged in AGF. Anyone interested in the community could even participate in the event

	Infrastructure
	The open ground will be chosen where it could be spacious for visitors to freely explore the event without being crowded


(Source: self-created)
Skills to be Required
	Skills required 
	Position 

	Communication skill
	Project members, the volunteers

	Digital skill
	Volunteers working on digital media to the awareness of the event

	Problem-solving skill
	About responding to the queries of the live guests and even those who questions on the social media platform

	Excel Skill
	To maintain the records of the entry of the visitors both offline and online (Project members)


(Source: self-created)
Therefore, for the hosting of the event, skills will be required where the members do need to communicate to the audience about what the event is, how they are designing the bottles, and if the audience wants how they can design it and make the best use of sustainable agenda. The skills are needed for the effective carrying out of the event and enlighten of success of the event in Japan and across the world through the promotion and live updates in the social media platform. In the opinion of Padron and Stone, (2019), it is portrayed that in event management, leadership skills are most essential like the project manager in handling bigger events with indefinite numbers of audiences. At the Art Festival where contemporary art will be the main way to communicate the need for sustainability with plastic bottles do need creativity skills. The members could show their creativity skills by designing the bottles in various ways and communicating the right message to the audience widely. The skills therefore will help in the successful carrying out of the event which is to be hosted for one day that too in a cost-effective way. 
[bookmark: _Toc157699512]Event Budget
	Resources for the events
	Budget (yen)

	Manpower be hired
	2500

	Social media platforms being used
	No cost (It is because neither Facebook nor Instagram do not charge any costs for the promotions and it is an awareness program)

	Design of the website by AGF 
	1500

	Plastic Bottles
	200

	Use of carpets in the entrance gate
	100

	Funding Sources
	Crowdfunding from multinational organisations from different countries 

	Income generation 
	From the registration that is done online and offline (50 minimal value)


(Source: self-created)
The event to be hosted will be organized in an open ground but there will be decorations at the entrance gate and make it look sustainable and greener. For example, the entrance gate will be designed with the banner of the logo of the organization and the entire event name will be constructed through the cutting of the bottles which will appear to be innovative and even eye-catching to the visitors of what the event is all about. 
[bookmark: _Toc157699513]Industry Trends/Impacts
For understanding the industry trends, the PESTLE analysis could be the best one.
	Political
	The geopolitical tensions are impacting almost every sector but the event sector is not impacted however directly. The COVID-19 impact has caused issues in the event industry in the ban on the hosting of physical events due to the fear of the virus. 

	Economic
	The economic concerns however are good in Japan where the tourist visitors are increasing from the time of post-pandemic. The economic conditions did show that it is a highly developed country where there would be no concern in the hosting of events with premium charges as well. 

	Social
	The social demands among the users or citizens for events are high and even look forward to attending different programs and creating awareness (Saroj and Pal, 2020). The social demands do drive the various events being hosted. 

	Technological
	The rise of internet usage and even technology foster the growth of events highly where even social media do help wider extent. It is estimated that internet usage in Japan has been 82.9% which shows that even digital events could be hosted successfully (Toyama, 2023).

	Legal
	The legal challenges in the event industry are not so wide or complicated

	Environment
	The demand for sustainable performance is high in Japan and concerning the sector, the events are large in numbers which are projected in the creation of awareness. 


(Source: self-created)
From the environmental, social and technological factors, it could be seen that AGF has taken the initiative of coming up with an art festival where contemporary art has been presented on the environment. There are different ways in which society should be aware of various means through which sustainability can be regained with the use of plastic bottles and prevent it from dumping in the waste thus leading to pollution. Thus, in the social awareness and increasing focus on environmental demands, the event will be hosted. 
[bookmark: _Toc157699514]Cultural and Situational Considerations
Concerning the cultural conditions, it could be stated that the event to be hosted will link to the bringing of changes in the mindset of the citizens or communities. For example, the belief and practice that sustainability could be promoted only through green harvesting or not dumping waste could be changed by pointing out how even at houses, the bottles could be used in various ways rather than dumped. The situational condition therefore does demand that AGF highlight how simple ideas and initiatives could be turned into creative ones. It is recorded that Japan has the second-highest plastic waste emissions which do come from per individual (Joe, 2022). Therefore, it is needed that social issues should be merged with environmental concerns and create a positive change in society. It is manifested thereby that with the art festival, contemporary art does have the power of showing how plastic wastage could be changed and reduced by simple and innovative ideas. Thus, leading to new records being formed. 
[bookmark: _Toc157699515]

Conclusion
The conclusion can be drawn thus that the art festival in the form of an event could lead to a change in environmental concerns and even bring a change in the mindset of the people as well. In Japan, the environmental concerns of plastic bottle dumping and wastage have been high and this has led to the influence of the event with a purpose. 

[bookmark: _Toc157699516]
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