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EXECUTIVE SUMMARY
This report highlights Disney’s strategic development over the last five years. Through this report, Disney’s background will be detailed as well as its vision and mission statement. The analysis made is based on different resources 
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1.0 Introduction
This report is about the strategic management of Disney in today’s internal and external environments hit by different exchange forces. 
The report is required to analyse the strategic development used by The Walt Disney Company as a whole but will be extended to Disney Parks, Experiences, and Products as a Strategic Business Unit. As stated Frederikseen that a business development strategy can be key to the success or failure of your organisation. (Frederikseen,2022). 
In his recent letter to employees, the CEO Bob Chapek is preparing the company for its second century and has identified three strategic pillars as priorities on customer focus, innovation, and storytelling. (The Walt Disney Company, 2022)
This report will highlight the historical development of Disney over the last five years by identifying its vision and mission statements. These vision and mission statement will be critically discussed and argued to demonstrate if it has changed or not. In addition, at which level of importance are they to today’s strategic planning and success. 
The report will also demonstrate at what level of position is the organisation today, and which strategy is being followed by leaders. Business models will be analysed to demonstrate the accuracy of the choice made through this report such as SWOT, PESTEL, 5 FORCES, Stakeholder analysis, and so on.
Similarly, the report should also demonstrate what is the impact of the global corporate strategy on Strategic Business Units such as Parks, Experience, and Products in today’s environment. Furthermore, how the chosen strategy has supported the companies to adapt to global change but also how they cope with laws and regulations where their strategic and business units are based to maintain their growth and sustainability. 
However, the report will not cover all the areas in detail due to the counting of words limit but other areas will be the subject of other studies for those also interested in the subject.
Different resources have been exploited to compile this report from various books, articles, journals, proper experiences, online Disney resources, and so on.
A brief background of the organisation will be given followed by a discussion and a conclusion will be drawn at the end.
  


2.0 Findings
2.1 History of Disney
The Walt Disney Company often known as Disney is a worldwide media and entertainment conglomerate with its headquarters in Burbank, California created in October 1923 by Roy E. Disney and Michael Eisner. The company specializes in various products such as motion pictures, broadcasting, theme parks, consumer products, television production and distribution, and so on.
The company underwent several evolutions over time and survived the various takeover attempts by corporate raiders between the years 1984 to 2004 before taking a laudable decision, that of dividing Walt Disney productions Company into The Walt Disney Company and Walt Disney Feature Animation. Well known for the products of its film studio, the Walt Disney Motion Pictures Group is still today one of the largest and best-known studios in Hollywood.
However, The Walt Disney Company runs six principal business units referred to as “business segments” namely:
The Walt Disney Studios (films entertainment, music, and theatrical entertainment).
Disney General Entertainment (company’s entertainment-centric television channels and production companies in the USA).
The Disney Sports Networks (group focusing on ESPN’s live sports programming and sports news with original and non-scripted sports-related content).
Disney Media and Entertainment Distribution (responsible for all global distribution, operations, sales, advertising, data, and technology functions for the company’s three content production decisions and management of its multiple streaming services and so on).
Disney International Operations (international business units and their operations within international markets). 
[bookmark: _Hlk106321017]Disney Parks, Experiences, and Products (company’s theme parks, cruise lines, consumer products, and publishing divisions).
 Vision and Mission Statements 
The vision of an organization sets out some chosen future state articulating frequently in bold terms, what the company would like to accomplish. Whereas a company’s mission defines what the company does. (Jones & Hill, 2010).
[bookmark: _Hlk106959886]The Walt Disney Company’s corporate vision is “to be one of the world’s leading producers and providers of entertainment and information” (Farfan, 2020). It follows that this vision is oriented on three main factors:
[bookmark: _Int_KFTiKKlF]World: specifying its market scope globally
Leading producers and providers: leadership focusing on becoming a top player in the global market for amusement parks, entertainment, and mass media products. (“What is a general statement and the specific statement”) (“What is a general statement and the specific statement”)
Entertainment and information: focusing on the types of business achievement.
While the vision stands on directing the growth and development to the desired future condition of Disney’s business and focusing on the company leadership, its mission statement similarly focuses on the industry leader.
That is to say that The Walt Disney Company’s corporate mission statement is “to use their range of brands to differentiate their content, services, and consumer products by seeking to develop the most creative, innovative, and profitable entertainment experiences and related products in the world.” (Business management Article, March 2019)
As well to Disney’s vision, the Walt Disney company’s corporate mission statement also has three main factors.
While Disney’s vision statement is aiming to focus on future goals of being one of the world’s leading producers and providers of entertainment and information; its mission statement should target the audience, distinguish the particularity of its products and also create differentiation between different products. Briefly, finds ways that will support the company to reach its goal and maintain its growth.
From the details given above, the Walt Disney Company’s corporate vision statement and corporate mission statement are combined in the company’s official corporate statement, which highlights leadership in the entertainment, amusement parks, and mass media industries. 
However, leaders in Disney lend their experience and expertise across a variety of industries to bring Disney stories and characters to life through innovative, exciting vacation experiences and engaging physical and digital products as stated in their leadership styles. 
This tends to be a democratic transformational style as everyone’s expertise is taken into account for the benefit of the company.   
This is to highlight that, over the years, The Walt Disney Company’s original vision has not changed that it would be a place where parents and children (customers) could have fun together.
Therefore, as a much bigger company than Disney is, its vision statement is uniquely implemented globally despite its components. 
This can also be obstructed if only one of the leaders goes against the primary ideas thus causing a similar decline and leading to various conflicts. 
The fact is that its future-oriented vision can also delay the expansion or the growth of the organisation. 
One of the specific examples is that conflict arose between Roy Disney and Michael Eisner in 2005 when Eisner took the decision to close down the animation studio in favor of computer animation. 
On the other hand, Disney’s mission as defined above has become primary a unified experience for its customers as it demonstrates the implementation of the way they operate although oriented toward products and services. 
However, the mission would have been split into a separate statement. This would have minimised confusion but improving usage of the statements for better decision-making for managers. Adapting and bringing change on a daily basis to avoid hypothetically affecting their vision, mission, and values. 
The implication to vision, mission, and values account for diversity, global mindset, and expanding markets adjust statement to be more customer-centric show openness to technology increase emphasis on people and talent Display green initiatives and corporate social responsibility.
Once these (vision and mission) have been established, the specific business strategy can be formulated to navigate towards the vision (Pasternek, 2012).
Having a corporate vision and mission statement is a benefit to the company as it keeps leaders and employees following the strategy and direction given by the main office although adaptations and adjustments can be made according to each SBU about the law of different countries where they are based.
This can be compared to the internal manual flight of a specific type of airplane such as the Airbus A380. Although it can be piloted by pilots of different countries with different work cultures, and different civil aviation requirements, taking off and landing should respect particular standard procedures written in the manual by the aircraft manufacturers.
Corporate Strategy
Jones and Hill define a corporate strategy, as it is used in Disney, should enable the company or one or more of its business units, to perform one or more of the value creation functions at a lower cost or in a way that allows for differentiation and a premium price. (Jones & Hills, 2007). 
In the article written by Wright (2022), he argued that corporate strategy involves itself with the whole organisation, where decisions are driven by the overall growth and direction of the company. He identified four components of corporate strategy namely visioning, objective setting, allocation of resources, and prioritisation.
At Disney, product differentiation is used for competitive advantage as a generic strategy. This means that they use unique products offered to many market segments. For example, to increase its market share and compete effectively, a visit with family members to Disney themes park involves them using self-Disney meaning that they eat there, book hotel rooms, and buy Disney brand products.  
Taking into account the details developed above, it follows that Disney has a dynamic strategy that is at a corporate level. As it was demonstrated that their senior executives bring tremendous experience, visionary thinking, and a shared commitment to excellence, creativity, and innovation to the day-to-day operation of the company. It follows that they should also develop the flexibility to various changes that always happen as it helps to better assess at the end of the day as stated by consultant Simon that customers don’t buy what you do but they buy why you do it. (The Walt Disney). 
However, it follows that employees, customers, and investors are the most important in Disney without them operating becomes impossible. They are followed by suppliers.
Although investors bring money they also help to the growth of the organisation and contribute ideas by giving advice, bringing connections, and motivating people,
Creditors lend money to a business and could also have secured interest in the company even though they are paid back later.
Customers bring cash flow to the company and shareholders also called stakeholders invest money in the business.
However, groups like employees and local communities do not invest in the business, they are not shareholders but stakeholders. 
Customers have a higher impact as they contribute to the development of the organisation as well as creditors. 
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