Unit name: Contemporary Issues in Management
Module code: BMBM6003
Amazon's Problem Analysis
Prepared for: Helen Evans
Written by: YI LI
Student ID: 2400195
Date submitted: 16 January 2025















Video:
[bookmark: _GoBack]
YouTube：https://youtu.be/Y4UB5HJXa88

Powerpoint:


   















Script:
Today's video is made as part of the company's training activities, with the purpose of deeply analyzing the issues found in the complaints received by the company recently, proposing practical and acceptable solutions. I hope that through this sharing, we can collectively improve the level of company operations.
Amazon has gained global recognition for its innovative business model, efficient logistics, and extensive product range.However, as it has grown, management issues have emerged, particularly concerning controversies over the work environment and employee rights.
Work stress
The long working hours and the resulting high work pressure faced by Amazon employees have attracted widespread attention. Many employees report that they lack sufficient rest time. This continuous work pattern not only leads to physical and mental exhaustion for the employees but also negatively impacts work efficiency.
Employee Rights 
Amazon faces numerous challenges in the field of employee rights protection. For instance, there are significant risks to the safety and health of the warehouse working environment. This indicates that the measures taken by the company to ensure the safety and health of its employees are inadequate.
Please watch this video.
This video reveals that Amazon's employees have developed significant dissatisfaction.
This not only exacerbates internal organizational hierarchy conflicts but also clearly indicates issues with employee work stress and rights.
Through these complaints, we can see that the company has many issues. We analyze from the following aspects:
Firstly, management style,
We all know that Amazon always adheres to a customer-centric management philosophy. To ensure customers can receive their goods faster, employees working in the warehouse face greater pressure, which affects their enthusiasm for work.
For example, in the video we just watched, employees expressed dissatisfaction due to excessive work during holidays and low wages, which led to a spontaneous strike. This has severely affected the company's reputation and image.
Secondly, the bureaucratic style of management
Bureaucratic style: Mintzberg's management roles theory emphasizes the importance of managers in a company. Similarly, Amazon's leaders are also important. The company's 2024 policy requires employees to work five days a week without consulting the employees, but rather issuing a warning demanding compliance. We can clearly see the bureaucratic style of leadership, this decision-making approach led by leaders results in employees' disappointment with the organisation.
Finally, regarding Amazon's organisational structure, Amazon's organisational structure clearly delineates different functional departments, each with different responsibilities and authorities in the company's overall operations, such as the procurement department being responsible for purchasing and the sales department being responsible for selling products . Different departments may have different goals and interests, which could lead to team members focusing too much on departmental interests and neglecting the overall objectives, resulting in harm to Amazon's overall interests, thereby affecting the company's reputation.
By analyzing recent complaints, we can clearly see that the company has encountered numerous issues, such as management style,and a lack of cooperation between departments, all of which contribute to the generation of complaints. The following suggestions have been proposed in response to these problems.
Firstly， Amazon should arrange work according to the abilities of its employees, provide training resources to enhance their capabilities, and establish incentives to stimulate work enthusiasm. The company also needs to optimize the work environment, ensuring safety .
Like this picture, this is a fire at an Amazon warehouse, so a safe working environment is very important.。
Secondly, Managers should establish dedicated departments to collect and organise employee suggestions and complaints, actively analyze the causes of problems, and they should also increase opportunities for employee participation in decision-making, reduce unilateral decision-making, and decrease employee dissatisfaction.
Finally, Companies can streamline their management layers to achieve a flatter organisational structure, thereby enhancing decision-making efficiency and market adaptability. They should also increase opportunities for communication between frontline employees and top management. At the same time, companies need to establish fair and transparent regulatory mechanisms that allow the market, employees, and society to oversee the company's operations. This ensures that employees feel treated fairly.
Recent complaints reflect that the company has issues with bureaucracy, management style, and organisational structure, which have affected customer satisfaction, employee motivation, and the company's reputation. Through the above analysis, for better development of the enterprise, the company should continuously focus on process optimization and management style adjustment to ensure that various measures are effectively implemented. Regularly carry out team-building activities to enhance team cohesion and collaboration capabilities. Strengthen moral education and training for employees to create a good corporate moral and cultural atmosphere. I hope that through our joint efforts, we can solve these issues and enable Amazon to achieve better results in its future development. Thank you all！
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01 Introduction

It mainly analyzes the problems found in the complaints received by the company , analyzes the causes of these problems, and proposes practical and acceptable solutions.

Improve the company's operational level by solving problems to help Amazon develop better.
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Amazon

Amazon has gained global recognition for its innovative business model, efficient logistics, and extensive product range. 



















02 Amazon's Complaints

Work Stress

The long working hours and the resulting high work stress faced by Amazon employees have attracted widespread attention. Many employees report that they lack sufficient rest time, and this work pattern negatively affects work efficiency.



















Employee Rights 

Amazon faces numerous challenges in the field of employee rights protection. For instance, the safety and health of warehouse working environments pose significant risks. This indicates that the measures taken by the company to ensure the safety and health of its employees are inadequate.

Please watch this video. 

It not only exacerbates the hierarchical conflicts within the organisation but also clearly indicates the issues of high employee work pressure and employee rights.



















Reasons for complaints



In Amazon's organisational structure, different functional departments are clearly delineated.Different departments have different goals and interests, which may lead to team members focusing too much on departmental benefits and neglecting the overall objectives, resulting in harm to Amazon's overall interests.

Organisational Structure

Mintzberg's theory of management roles emphasizes the importance of managers in the enterprise.Amazon's leaders are equally important, with the company mandating a five-day workweek for employees in 2024 without seeking employee input, but issuing warnings that compliance is mandatory. This reflects a bureaucratic style of leadership, leading to employee disappointment with the organisation.

Bureaucratic style

Amazon adheres to the customer-centric philosophy, and in order to allow customers to receive goods faster, employees working in the warehouse will face greater pressure, which affects their enthusiasm for work.

Management style
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Managers should establish dedicated departments to collect and organise employee suggestions and complaints, actively analyze the causes of problems, and they should also increase opportunities for employee participation in decision-making, reduce unilateral decision-making, and decrease employee dissatisfaction.

2

Companies can streamline their management layers to achieve a flatter organisational structure, thereby enhancing decision-making efficiency and market adaptability. They should also increase opportunities for communication between frontline employees and top management. At the same time, companies need to establish fair and transparent regulatory mechanisms that allow the market, employees, and society to oversee the company's operations. This ensures that employees feel treated fairly.
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Amazon should arrange work according to the abilities of its employees, provide training resources to enhance their capabilities, and establish incentives to stimulate work enthusiasm. The company also needs to optimize the work environment, ensuring safety and the rights of employees.
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04 Summary





Recent complaints reflect that the company has issues with bureaucracy, management style, and organisational structure, which have affected customer satisfaction, employee motivation, and the company's reputation.

Enterprises need to continuously focus on process optimization and management style adjustments to ensure effective implementation of measures. Strengthen employee moral education and training to create a good corporate moral culture.
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01 Introduction
It mainly analyzes the problems found in the complaints received by the 
company , analyzes the causes of these problems, and proposes practical and 
acceptable solutions.


Improve the company's operational level by solving problems to help Amazon 
develop better.
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Amazon


Amazon has gained global 
recognition for its innovative 
business model, efficient logistics, 
and extensive product range. 







02 Amazon's Complaints
• Work Stress


The long working hours and the 
resulting high work stress faced by 
Amazon employees have attracted 
widespread attention. Many employees 
report that they lack sufficient rest time, 
and this work pattern negatively affects 
work efficiency.







Employee Rights 
Amazon faces numerous challenges in the field of 
employee rights protection. For instance, the safety 
and health of warehouse working environments 
pose signif icant r isks. This indicates that the 
measures taken by the company to ensure the 
safety and health of its employees are inadequate.


Please watch this video. 


It not only exacerbates the hierarchical conflicts 
within the organisation but also clearly indicates the 
issues of  h igh employee work pressure and 
employee rights.







Reasons for complaints


In Amazon's organisational structure, different functional departments are clearly 


delineated.Different departments have different goals and interests, which may 


lead to team members focusing too much on departmental benefits and 


neglecting the overall objectives, resulting in harm to Amazon's overall interests.


Organisational Structure


Mintzberg's theory of management roles emphasizes the importance of 


managers in the enterprise.Amazon's leaders are equally important, with the 


company mandating a five-day workweek for employees in 2024 without seeking 


employee input, but issuing warnings that compliance is mandatory. This reflects 


a bureaucratic style of leadership, leading to employee disappointment with the 


organisation.


Bureaucratic style


Amazon adheres to the customer-centric philosophy, and in order to allow 


customers to receive goods faster, employees working in the warehouse will face 


greater pressure, which affects their enthusiasm for work.


Management style
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Managers should establish dedicated departments to collect and organise employee 
suggestions and complaints, actively analyze the causes of problems, and they should 
also increase opportunities for employee participation in decision-making, reduce 
unilateral decision-making, and decrease employee dissatisfaction.


2


C o m p a n i e s  c a n  s t r e a m l i n e  t h e i r 
management layers to achieve a flatter 
organisational structure, thereby enhancing 
decision-making efficiency and market 
adaptability. They should also increase 
opportunities for communication between 
frontline employees and top management. 
At the same t ime, companies need to 
establish fair and transparent regulatory 
mechan isms tha t  a l l ow the  marke t , 
employees, and society to oversee the 
company's operations. This ensures that 
employees feel treated fairly.


3


Amazon should arrange work according to 
the abilities of its employees, provide 
training resources to enhance their 
capabilities, and establish incentives to 
stimulate work enthusiasm. The company 
a l s o  n e e d s  t o  o p t i m i z e  t h e  w o r k 
environment, ensuring safety and the 
rights of employees.
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04 Summary


Recent complaints reflect that the company has 


issues with bureaucracy, management style, and 


organisational structure, which have affected 


customer satisfaction, employee motivation, and 


the company's reputation.


Enterprises need to continuously focus on process 


optimization and management style adjustments to 


ensure effective implementation of measures. 


Strengthen employee moral education and training 


to create a good corporate moral culture.
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