
[image: ]




CRISTIAN SOCACIU 
STUDENT NUMBER: 1815972



HUMAN RESOURCE MANAGEMENT

Presentation Briefing Statement
MARY MARCH

[bookmark: _GoBack]


Individual briefing statement
The aim of HR is to provide organizations a set of behaviour that will establish a good relation between them and their employees.
 Without a well defined HR strategy the organisation can encounter legal issues and will lack the means of assessing employees satisfaction and addressing their needs, it will worsen the probability for the employee to increase their performance level and  reduce their professional satisfaction which may lead to situations in which the organisation will encounter retention and recruitment problems due to poor work environment.  
 In order to attract the best prepared professionals Work for All is required to make its workplace as employee friendly as possible and to do so it will need to adopt an soft hr approach which can increase the job satisfaction of the employees by adapting the work schedule according with the employee needs and introducing a reward scheme that can give employees an impulse to aim for better  performance.
 The company’s legal issues cannot be ignored, not having standard health and safety regulations put in place may lead to workplace accidents that may constitute legal liabilities for the company and can be easily avoided by implementing the health and safety regulations, secondly the contracts with the local authorities are in danger because of the non-existence of such regulations.
 Taking in consideration the present and future expansions the probability for the company to have a positive performance without appropriate HR regulations is very low, the need for new employees will be more easily fulfilled by having an HR department and it will do it quicker and more efficient by defining the job descriptions and the person specification and choosing the best medium and area of advertising the opportunity in order to provide the best suited candidates to be chosen,  in order to assure that the company will increase its performance the HR strategies have to be implemented in accordance with the business plan. 
 The main areas identified as in need of intervention are training and development, employee’s wellbeing and motivation, they were chosen in order to improve employee’s performance and their work satisfaction and subsequently their retention and development.
 While Work for All performance was positive in the past even without appropriate HR practices and polices put in place, the growth of the company represents more risks and a larger number of employees that can be managed more efficient with competent HR policies in order to be as performant as possible, avoid the risks that come with having a large number of employees, insure that the employees needs are fulfilled by their job so avoiding unwanted retention problems and provide them a good preparation in order to be able to offer the best service for their costumers and to rise the probability of the company’s growth and success.
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