Project planning and budgeting scenario

Grimsby Consultants have invited your company, ASW, to submit a costed project proposal for the evaluation of a 6 hectare development site in the Midlands to inform a planning application for a housing development by BettaBuild Housing.  The evaluation window is short because the application is supposed to be submitted shortly.  The site is near an old brickworks and large quantities of ceramic building material are expected.  There is also an old pond.

The programme manager Bobby Ball has asked for input from the various parts of the company to draw up the proposal.  You are each representing a part of the company and are asked to review the options and will then recommend one at Bobby’s planning meeting.


Part 1: Planning meeting
You will be assigned one or more roles and asked to consider the information supplied in order to select one of the two options (10 minutes).   The team will then reconvene and you will be asked to present your recommended option to the rest of the team.    

1   Project Officer    
You will be taking the lead on delivering the fieldwork element and managing the onsite activity.  Bobby suggests that a site of this size should take 4 weeks to complete.  Your previous experience with a site of this scale was that the planned 4 weeks had been insufficient and had in fact taken 6 weeks.  
Requested timescale:  4 weeks       6 weeks
2 Finds manager
You will assign one of your Finds Officers to take responsibility for overseeing the processing and initial recording of finds.  Your company policy is that for short-term projects field teams can bring all finds off-site, but there is limited storage and working space at the office.  The alternative, used for larger projects, has a finds officer onsite to implement initial record and discard.
Proposed approach:     Finds Officer on site       All finds brought offsite

3 Finds specialist
You are an expert in CBM and would be very interested in the material from this site. You are heavily committed to current projects and would not be able to contribute much time to this project.  As an alternative you could bring in a freelance specialist you have worked with and aim to bring into the company in due course.
Proposed approach:     Provide direct advice      Employ freelance

4 Palaeenvironmental manager
It appears that the pond is a recent industrial feature and of limited interest.  You can choose to either visit the fieldwork to see whether any sampling is needed, or else brief the site team on the sampling strategy.
Proposed approach:    Visit the site              Brief the team

5 Staffing manager
You are responsible for programming all of the field team’s work.  You usually assign staff in multiples of 3 for ease of transport.  If you assign 6 people to this project, there will be 3 people who do not have any scheduled work and would have to be funded by the company.
Proposed approach:  6 people        9 people

6 Facilities manager
You are responsible for providing equipment, materials and site accommodation.   ASW owns several portable site huts and welfare units most of these are currently committed elsewhere.  There is one set currently available but it had been assigned to another project due to start in 4 weeks.  You could provide site huts for this project but the other project would need to hire additional ones if this one is not complete and this hasn’t been factored into their budget.
Proposed approach:     hire huts for this project       use own huts for this project

7 Outreach officer
ASW’s policy is to build an element of outreach and education as part of all of its projects.  With a project of this size you have the choice of embedding a member of staff with the team for the duration, or arranging a single open day event.
Proposed approach:    embedded outreach          open day

8 Commercial manager
ASW has a good relationship with Grimsby and you are their preferred contractor.  You are aware that another company has recently worked with them on a major infrastructure project and they have a reputation for costing projects very tightly.  You need to provide guidance on how the project should be costed.
Proposed approach:     reduce costs         include all desired elements 
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Part 2 Review of strategy 
Bobby submitted the proposal to Grimsby and the feedback is that if the project costs were to be reduced by 15% then ASW would be appointed, but if not a formal tender process would be initiated and other bids sought.
Should the project be amended?
If so, how?





