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[bookmark: _Toc115347472]Introduction
In the business world, it is very essential to know how to work in a team. Teamwork is very important for boosting productivity and improving workplace relations and personal growth. But before knowing how to work in a team it is vital to know how to develop a team (Gregory, 2013). Developing a team can be considered one of the most crucial stages as the next of the team project will greatly depend on how efficient the team is forced. It is also important that proper communication within the team is established because miscommunication will undoubtedly lead to failure. This report will examine the team development stages mode, essential team roles, and benefits of teamwork and identify the barriers to teamwork. It will also provide consultation for Tom so that he can make the new project under Amazon a success. 


[bookmark: _Toc115347473]Developing an effective team and implementing Tuckman’s model 
Teams will only prove to be effective if they are formed with process strategy and innovativeness. For making a team effective, team development should be given importance. To develop an effective team Tuckman’s model of team development can be implemented (Vytnov, 2021). Bruce Tuckman was a psychologist who conducted strenuous research for years before presenting his model of team development. This model was first presented to the world in the year 1965 but due to its effectiveness in team development, it is still being used. Tuckman’s model was built on five elaborate stages that are to be followed for developing an effective team. These 5 stages should be followed by Tom to develop the team. If he follows these stages while developing the team, the Amazon project will be a success and the Amazon project will yield better results than now. 
Forming is the first stage of this model. It is the initial stage where the team has just been formed and the members are introduced to each other (2022). They socialize and get to know each other a little better. Even though the environment appeared to be formal and well-mannered, the team members are often eager and excited about starting a new project, and the extroverted m, embers are excited for the opportunity to meet new people while the introverts might not like this stage as much. The ones in the leadership roles can use this opportunity to open up and promote communication so the rest of the way of the project goes without any hassles and problems. The members talk about themselves and get to know each other as well as share their strengths and weaknesses so the team can accommodate them more easily (Maxwell, 2012). The stage after forming is storming where the reality of the situation dawns upon the team members and often many clashes and conflicts arise in this stage. The third stage is norming when the team members stop clashing as much and learns to work together by identifying their strengths and weaknesses. The next step is performing where the team starts to feel content with the team’s progress and their work. The last step is adjourning where the project or work is completed and the team is adjourned. By following these elaborate steps Tom can develop the team while working for Amazon. 


[bookmark: _Toc115347474]Team roles required to form an effective team
Teams are comprised of many individuals with distinct and separate personalities. While working in a team comes with many benefits, they can easily be turned into disadvantages if the formation of the team is not concrete. That is why researchers have examined the formations and effectiveness of teams and determined nine essential team roles that are required to create a team. All these different roles ensure a perfect balance in the team and the efficiency of the team improves. Nine team roles can be further categorised into three detailed categories (2022). The action-oriented roles include the implementer, the shaper and the complete finisher. These three roles revolve mostly around action-oriented functions. Implementers are known for their orderliness and discipline and they are very eager to take initiative and jump into action (Robey, 2013). Though on the downside, it appears that they are vulnerable to change and can be a bit slow in adapting to a new environment. Shapers are also a very important team role and are naturally great leaders (Haas, 2014). They possess an extroverted character and like maintaining an optimistic environment. They motivate the team members to move forward toward their goals and shape the team. Complete finishers are slightly different from the shapers and possess an introverted personality. They chase after perfection and are highly attentive to small details. This characteristic of them can serve as both a positive and negative trait. But once they take work, they do not stop until the work is completed and make sure the work is done to utter perfection. People-oriented roles are equally important and include Coordinator, resource investigator and team worker (A happy team is a better team, 2021). A coordinator is responsible for coordinating the whole team and they have an eye for talent scouting. They are also great at communication and occasionally find themselves in leading roles. But their leadership tactics are a bit different from the direct style rather they are cooperative and democratic. They are aware of the strengths and weaknesses of the team members and with their cooperation, they can help the team members reach their, maximum potential and yield more positive results. Resource investigator is also a very important team role that loves to investigate various scopes and search for new ways and share their knowledge with the rest of the team. They are diplomatic and extremely flexible and naturally cheerful. Team workers are those who are always eager to help out a fellow team member and are always working for the betterment of the team. They can easily adapt to a change of environment and can cooperate with members who possess contrasting personalities. They maintain team unity and their friendly attitude creates a positive environment (2022). Thought-oriented roles include Monitor evaluator, specialist and plant. Monitor evaluators are those who give more priority to their heads rather than the heart. They are influenced by emotions rather they stick to logic while making any decision. They are very good at strategic planning and are hyper-organised. Specialist refers to the team role or individual that possesses advanced and in-depth knowledge in a particular area. That area is their forte and they excel at it and can provide valuable intel regarding it. Plants are the last essential team roles that are very essential to create a balance for a team. They like brainstorming on their own and only after coagulating their plans do they contemplate sharing them with the team. The team Tom created for the Amazon project did not have these essential nine roles. If Tom had given importance to the nine essential roles while developing the team for Amazon then his team would not have to face so many problems as a balance would have been maintained. 


[bookmark: _Toc115347475]Benefits of teamwork
Working in a team is very beneficial and comes with many benefits. One of the benefits of teamwork is that it enhances idea generation and boosts innovation. A team is comprised of many members each with different and distinct perspectives. This enables a broader platform for thinking and when many heads think together, more ideas can be generated. This provides the team with many options and possibilities that one could not have come up with if one had worked alone. This also creates scope for more creativity (Benoliel and Schechter, 2018). In a team, there are innovative thinkers and creative thinkers. As result rationality and creativity can be combined to make something unique and more effective. Another benefit of teamwork is that the workload decreases significantly. By working in a team one individual does not have to burden all the responsibilities rather they can share those responsibilities with the rest of the team members (10 Benefits of Teamwork in the Workplace ( 2021) | Collaboration, 2022). While doing work, it is natural to get fed up after a while and then productivity and quality of the work start to decline. But while working in a team since the members share the workload they do not suffer from monotony and the quality of the work is maintained. A person has their own sets of strengths and flaws and they do not exceed in every field. But when working alone, they have to complete the work regardless of their lacking knowledge and skill. But by working in a team, they can work with their strength or their fields of expertise. By working in a team, the work can be made more fun and enthusiastic as well. When working alone it is very common to get bored and quit halfway through the work but while working in a team the other members motivate each other to keep working and the contrasting personalities also make the workplace more energetic and dynamic. Another benefit of teamwork is that it encourages positive risk-taking (Damodaran, 2012). While working alone, taking a risk seems scary as the fallout would have to be shouldered alone. But in a team, all the members are equally responsible and share the result, be it victory or loss (LaFasto and Larson, 2015). So, the team members are less scared to take risks. Taking risks is a good thing since only by taking risk one will be able to learn something and then use it for future reference. By working in a team, it is also possible to broaden one’s knowledge and learn from the other team members. Teamwork also teaches many important life skills and qualities like leadership, coordination, cooperation etc. it also teaches a person the value of compromise and thinking about the bigger picture. Amazon instructed Tom to form a team before starting to work on the new project. Amazon is aware of the benefits of teamwork and thus knows that working in a team will make the project go smoother. 
[bookmark: _Toc115347476]Identified barriers in scenario
The scenario or provided case study discusses a global e-commerce giant named Amazon that intends to start a new business initiative across the globe. They appointed Tom Jackson as the leader for this. It was one of the preconditions that tom will have to develop a team before advancing. Tom easily developed a team assigned tasks to top the team members so the work is divided. But the communication between Tom and the team is lacking. Lack of communication has proved to be a barrier for this project and as the members are not communicating properly, they are not able to give their input and the project is not going well. Moreover, the team leaders had faced some differences but as they were not resolved expertly and left unattended, it has resulted in a much bigger conflict now that’s disrupting their work. The inability to conflicts has become a barrier to their teamwork. Another barrier to their effective teamwork is that Tom had poorly developed the team and thus the team formation is in chaos. He did not follow the proper procedures to make the team hence resulting in said problems. Another barrier to their teamwork was that two of their team members were only concerned about selfish gains and were not working as a team. 
These barriers are result in the decline of productivity and if they continue to exist then the project will ultimately be met with failure in the Amazon project (Hardy, Neehus and Beekmans, 2017). The first thing that Tom should do is reconstruct the team and assign tasks according to the member’s expertise, strengths and weaknesses. This will not only increase the work efficiency but will also help make up for the lost time. Then Tom should establish proper communication and trust within the team. Communication is the most important factor while working in a team so a proper channel of communication should be introduced so the team members can freely communicate with each (Ternes, 2019). Then Tom should also give importance to resolving conflicts through various conflict management ways and ensure that the workplace is a friendly and healthy environment so that everyone is motivated to work. The two problematic team members should also be properly communicated with so that they realise that working for the betterment of the team will ultimately benefit them (For the Team!, 2019). 


[bookmark: _Toc115347477]Conclusion
Teamwork brings many benefits but if an effective team is not built then it will be futile and the team will not yield any results (Adams, 2015). To properly utilise working in a team, an effective team must be built by following Tuckman’s model of team development and making sure all the essential team roles are present to create a perfect balance. Proper communication also needs to be established while making sure that conflicts do not get out of hand so that a healthy and friendly team environment is maintained. If Amazon aims to gain success in their new project, Tom should give importance to matters like team development and essential team roles and other important factors. 
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