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[bookmark: _Toc100327769][bookmark: _Toc100956567][bookmark: _Toc100958967][bookmark: _Toc101074254]Introduction: 
[bookmark: _Toc100196349]This report explains the Jaguar's development and impact and the organisation's strategy, operations, and structure, as well as its effectiveness and the ability to report macro-economic and industry trends. Jaguar Land Rover, a British multinational automobile manufacturer headquartered in Whitley, Coventry, England, makes luxury vehicles under the Jaguar brand. Since 1945, the company has manufactured the world's finest Jaguar Land Rover. Autonomous vehicles are now becoming a reality thanks to modern technology (Mukherjee, 2022).  Currently, all assistance systems are geared towards safe driving in current production vehicles.  This essay demonstrates how this company has confronted its weaknesses and threats by making use of its extensive internal knowledge and resources, which has resulted in a superior competitive position in international markets.


[bookmark: _Toc100327770][bookmark: _Toc100956568][bookmark: _Toc100958968][bookmark: _Toc101074255]Industrial analysis: 
JLR Automobile Plc, a subsidiary of Tata Motors, mainly produces high-end cars. Two brands, which include Jaguar and Land Rover, market premium all-wheel drive vehicles and luxury sports cars. Jaguar's biggest sales market became Europe in 2019/20. In that year, 35,335 units were sold in Europe, ahead of the UK and North America. The European figures were down from record levels last year and UK sales of 38,515 cars were the highest. The company's home market was the UK, so this was not surprising. Jaguar produces a majority of its vehicles at its plants in harmony with Land Rover, despite being owned since 2008 by Tata Motors (Nath, 2021). Tata Motors, Jaguar Land Rover's parent firm, reported $45.2 billion in revenue in 2018, more than tripled from 2010. In the same year, Jaguar Land Rover made 25.8 billion British pounds worldwide.   
[image: ]
Figure 1: Industry analysis of Jaguar (Nath, 2021)
On the other side, According to this statistic, Jaguar Land Rover made millions of pounds in pre-tax profits each year from 2011 to 2020. A profit higher than one billion pound per year was made by the business between 2011 and 2018. This year, with 3.4 billion British pounds in pre-tax losses, the company experienced a more challenging business climate. A net loss of 422 million British pounds was recorded by the company in 2020. A loss of 861 million British pounds was recorded in 2021, an increase from 820 million pounds in the previous year (Halaj, 2022). 
[image: ]
Figure 2: Global pre-tax profit (Halaj, 2022).
 

[bookmark: _Toc100327771][bookmark: _Toc100196336][bookmark: _Toc100956569][bookmark: _Toc100958969]
SWOT analysis of Jaguar:

[image: ]

Figure 3: SWOT diagram of Jaguar (Sloman, 2013)
Strengths:
· Jaguar boasts strong global brand recognition, exceptional product quality, and rich cultural identity
· Enhanced distribution channels, especially in emerging economies
· Advertises in a crisp, professional manner
· Increasing investment in R & D
· Tata Motors acquires Jaguar and improves its global sales



Weakness: 
· Low range of products offered by Jaguar as compared to a few competitors
· Cost cutting led to labor issues after Tata acquired the company
· Dependence on several models
· Recovering from past mistakes
· Their presence on the global market is limited

Opportunities:
· Economies like India, China, and Russia that are becoming more dominant in comparison to the USA and European markets (Griffiths, 2011)
· There is an untapped market for hybrid luxury cars
· Jaguar may choose from a wider range land rover.
· Environment friendly productions 

[bookmark: _Toc100327772]Threats:
· Rivalry between Jaguar and other luxury automakers abroad
· Increasing fuel prices and government policies
· The premium car segment is suffering from financial instability
· A market characterised by financial instability

[bookmark: _Toc100956570][bookmark: _Toc100958970][bookmark: _Toc101074256]PESTEL analysis of Jaguar:

[image: ]
Figure 4: PESTEL analysis of Jaguar (Kaneko, 2021)
[bookmark: _Toc100327773]
Political Factors: 
In addition to the current governance system based on democracy and being a business-friendly environment, Jaguar Land Rover has a strong international presence. This makes the company vulnerable to a variety of political, structural, and systematic risks. With a democratic governance system that promotes free trade and entrepreneurship, Jaguar Land Rover can benefit economically (Silva, 2019). Every year is challenging for many British businesses that operate in the UK. For Jaguar Land Rover to remain competitive, skilled workers are crucial. Jaguar Land Rover analyses labor leadership in political ways. 


Economic Factors: 
Making international expansion decisions, Jaguar Land Rover should consider the countries' economic growth rates. Economic growth rates in high-growth countries provide better prospects for long-term growth. Jaguar Land Rover' revenue growth can be directly affected by slow economic growth due to consumers' cautious spending. As a result of an increase in inflation, Jaguar Land Rover can encounter a decrease in revenue growth. Obtaining skilled workers and employees is vital to Jaguar Land Rover' success (Kaneko, 2021).
Social Factors: 
Some highly successful business organisations have failed as a result of the social factors and socio-cultural environment faced by Jaguar Land Rover. Economic factors often influence consumption behaviour (Göswein, 2021. Jaguar Land Rover, through its offerings of new products and goods at that time, can leverage exciting growth opportunities from consumers with more disposable income.  Jaguar Land Rover targets young people specifically with its products/services, since the population is growing fast and the proportion of young people is rising. As well as that, Jaguar Land Rover must analyse the migration policy of the host country.
Technological Factors: 
In today's world of technology, Jaguar Land Rover’ survival is dependent on studying and anticipating the existing and future technological trends. In order to reduce cost, innovate and create value, Jaguar Land Rover should opt for highly developed technologies across the globe (Johnson, 2017). Jaguar Land Rover will have a harder time gaining sustainable competitive advantage from technology due to a well-developed technological infrastructure. Jaguar can become more automated by investing in automation technologies. Customers can expect high-quality products from Jaguar Land Rover when it invests in technological innovations.  
Environmental factor: 
It is essential for Jaguar Land Rover to understand environmental regulations in depth in order to produce environmentally friendly products. It should promote it activities through sustainable actions. A sustainable business development strategy can include investing in renewable energies. The recycling of used material can benefit Jaguar Land Rover and help to reduce the environmental costs, as well as reduce production costs (Morrison, 2016). Through these sustainability trends, Jaguar Land Rover can save on production costs while reducing the environmental impact. 


Legal factor:
It is primarily concerned with laws related to employment, occupational health and safety, intellectual property law, and consumer protection. Various laws protect the rights of employees under the umbrella term of employment law, including laws pertaining to fair wages, equality, equity, inclusion, fairness, health, and safety.  Work environments should be as safe as possible in Jaguar Land Rover. Discrimination of any sort, direct or indirect, should be discouraged through the appropriate mechanisms. Data protection regulations must be strictly followed by Jaguar Land Rover.


[bookmark: _Toc101074257]Value chain analysis of Jaguar:
The value chain is made up of several activities that lead from the conception of a product to its delivery to its customers. The process of generating profit from the product by adding value to raw materials. Jaguar value chain analysis begins with the following activities: 


[image: ]
Figure 5: Jaguar value chain model (Ramaswamy, 2016)
For Jaguar Land Rover, primary value chain activities include producing and selling products to targeted customers, as well as using analytical tools to improve performance. Suppliers are vital to its business success. Land Rover's product development phases may be hampered by various challenges if it doesn't analyse the in-bound logistics. The study of inbound logistics requires a company to analyse every stage of the transformation process from raw materials to final products.  It is ready to process raw material into a final product and launch it on the market when raw material arrives and Land Rover is ready to analyse its operational activities. For customers to be convinced that its products are superior, Land Rover will highlight its advantages and differentiation points. Jaguar Land Rover cannot create value until it invests in its marketing and sales activities in addition to producing high quality products for affordable prices (Ramaswamy, 2016). There is an important role for sales and marketing.


Second, support activities in Jaguar value chain analysis: In order to facilitate the primary value chain activities, the support activities play a crucial role. Analysis of Jaguar Land Rover's support activities can also be helpful. Infrastructure based on quality management, legal matters, accounting, financing, planning and strategy. The optimisation of the value chain can be achieved through effective infrastructure management. To strengthen the competitive position in the market, Land Rover can control the infrastructure activities (Sloman, 2013). In the context of human resource management, Land Rover can evaluate recruiting, selecting, training, rewarding, performance management and more. Through effective Human Resources Management, Land Rover can reduce competitive pressure.

[image: ]
Figure 6: Jaguar Land Rover (Mukherjee, 2022)
[bookmark: _Toc100327774]
Jaguar Land Rover's value chain analysis therefore centers on the development of technology. To accomplish this goal, the company spent a lot of money on research and development. Patented technology and integration of innovation have been used to design Jaguar land rover with innovative features. It is largely due to this technological innovation that Jaguar has taken the lead in the automobile industry. To manufacture Jaguar vehicles, raw materials must be procured and maintained (Yoo, 2017). According to Jaguar's value chain analysis, it sources thousands of parts from many different suppliers. Communication and operations with these suppliers are critical to Jaguar's value chain to ensure smooth procurement. 

[bookmark: _Toc100956571][bookmark: _Toc100958971][bookmark: _Toc101074258]
Porter’s five forces analysis: 

[image: ]
Figure 7: porter's fives forces diagram (Sandhya, 2020).

Bargaining power of buyers:  More suppliers supply Land Rover's industry than it produces products. So buyers have less bargaining power in the industry. It is difficult for buyers to find alternative firms that produce a particular product because product differentiation is high. Buyers find it difficult to switch, and this makes their bargaining power weaker. Buyers are concerned with the quality of products, and these buyers purchase frequently (Sandhya, 2020). In order to attract more buyers, Land Rover must develop a large customer base, to ensure that the bargaining power of buyers and to build brand loyalty. Land Rover can be a cost leader for low-income customers by taking advantage of its economies of scale. 


Bargaining power of suppliers: 
Land Rover competes in an industry where there are more suppliers than buyers. Land Rover can switch suppliers more easily because of this power. Products in this industry don't compete with each other.  As a result, there is no alternative product, and the suppliers do not pose a serious threat to Land Rover's future success in the industry. The profitability of the industry depends on the suppliers. As a result, they must offer competitive prices. Having different suppliers for different geographic locations is advantageous to Land Rover because it can buy raw materials at a low cost from its suppliers (Potoczny, 2018). Land Rover can switch its suppliers if the costs or products don't meet its needs because switching costs are relatively low for it.  
Threat of substitutes:
Land Rover is in a low profit earning industry, so there are very few substitutes for its products.  Consequently, substitute products are less of a threat within the industry. Substitutes are extremely rare, but cost a great deal more than the original. Land Rover competes in an industry where substitutes sell for lower prices with comparable quality (Palmer A, 2012). This results in fewer potential buyers switching to substitute products. Providing a superior product and differentiating it from the competition can help. Buyers will then see these products as unique and don't readily switch to substitute products that don't offer these benefits and understand customer needs. 
Threat of new entrants:   
In Jaguar Land Rover's industry, it is difficult for new entrants to establish businesses due to the high capital requirements. The high R&D costs contribute to high capital expenditures. New entrants have a weaker hold on this industry because of all these factors. For new entrants, distribution channel set up is easy and they can enter the business easily. Due to its scale advantage in the industry, Jaguar Land Rover can use its cost advantage to fight off new competitors. In order to distinguish its products from those of competitors, Land Rover should focus on innovation. To build strong brand recognition, it can invest in marketing. Instead of losing customers to new competitors, it can retain them.
Rivalry among existing competitors: 
[bookmark: _Toc100327775]Land Rover is one of the few competitors in its industry. The majority of the other competitors are similarly large.  Very few companies have a lot of market share. They will compete for market leadership and position. The industry is therefore driven by the competition between existing firms. Rivalry within the industry is thus a powerful force. Focus on differentiating its products so that the actions of competitors won't affect Land Rover's customers who seek its unique offerings. It should also focus on winning new customers instead of retaining existing ones. To prevent overproduction, industry must understand demand and supply.
[bookmark: _Toc100956572][bookmark: _Toc100958972][bookmark: _Toc101074259]Conclusion: 
[bookmark: _Toc100327776]Jaguar's competitive position has been well evaluated as well as changes in technology and their impact. Jaguar's position in the related market zone was evaluated according to the external environment. Jaguar's position in its market was evaluated using the five forces, PESTEL, and SWOT analyses. As a whole, Jaguar is doing a very good job as a leader in the automotive industry.
[bookmark: _Toc100956573][bookmark: _Toc100958973][bookmark: _Toc101074260]
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