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ABSTRACT
Effective teamworking and communication has been a problem of Green Fields Care Home, causing a reduction on the quality of given to the patients. This report discusses on the ways to build a good team development for organizations to enable them to have an effective teamworking. Bruce Tuckman’s and Meredith Belbin’s team development models were used in analysing what entails an effective team .it was discovered that there are team roles that can enable a team to succeed, and that there are advantages and disadvantages in teamworking.

 INTRODUCTION
Green Fields Care Home is having problem of ineffective team working and communication, thereby leading to negative impact on quality of care given to patients. How can this problem be solved?
Building an effective team in a workplace and effective communication system is important. The advantages of having an effective team with an effective communication network are numerous and enhance efficiency in an organization. This report will discuss how the management of Green Fields Care Home can develop an effective and communication among employees, and the obstacles to effective team. Tuckman's teamwork theory, Belbin’s team roles and Wheelan model will be used in analysing the need for an effective teamwork and communication in an organization that seek to be successful and productive.
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AN OVERVIEW OF TEAM WORKING
When a group of people come together in an organizational structure to join hands in work to achieve their golds. they are referred to as work team. (West ,2012). Team members rely on each other in performing roles allocated to them toward achieving the goals of the team. They can easily be recognized by people as a team in and outside the organization. Communication amongst them is very vital towards their success. The main reason of forming a team is to achieve a certain objective or goal. There must be a task at hand before people with different skills and abilities can come together as a team. Especially, task that cannot be carried out by a single individual. (West,2012). There are certain features a team must possess for the team to be effective and successful. There must be interdependence, leadership and accountability, personal individual skills, and commitment to the teamwork (Tarricone, and Luca, 2002). Members of the team must be dedicated to the goal set out for the team to achieve. There must exist a good rapport between them to know how each other feels about the task at hand. Individual skills possessed by each member should be made known, to easily weigh the strengths and weaknesses of each of them. Interdependence also will enable the team to achieve better results than they would have individually (Tarricone, and Luca,2002). 

MODELS OF TEAM DEVELOPMENT
There are many models proposed by different authors to explain team development. For this report, Tuckman in 1965 will be used. According to him. A team must attain five stages of team development to reach its full potential or goal. The five stages are: forming, storming, norming, performing and adjourning (Jones, 2019)                                                   
Forming: The first stage of team development where all members of team meet for the first time and get know each other. Leaders are selected, the goal of the team identified as well as the duties of each member (Jones,2019).
Storming: This stage is seen as the toughest stage as there bound to exist individual differences based on the functions and roles allocated to members. Irrespective of the storms, members are to stick together, and all issues should be addressed to avoid caring them over to the next stage (Jones,2019).
Norming: At this third stage, all members of the team are used to each other and differences between them settled. there exists unity among them, and they will always find better ways of working together (Jones, 2019). 
Performing: At this stage, everyone is focused on completing their tasks in other to attain the teams’ objectives. The team members are more relaxed working together thereby making it easy to resolve conflicts, if any arise. (Jones, 2019).
Adjourning: This is the last stage whereby the goal of the team has been achieved and final changes put in place. Members sometimes celebrate their success and discuss on the difficulties they faced in case of other future projects (Jones,2019).
Belbin’s Team Roles Model is another model that analyses team development. Table below illustrates his nine-role characteristics of a team.
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	Titles:          
	Definitions 

	Plant (PL):   

Resource Investigator (RI): 

Shaper (SH):   

Monitor Elevator (ME):


 Team Worker (TW):


Implementer (IMP):

Completer-Finisher (CF):


Specialist (SP):
	Creative, imaginative, unorthodox. Solves difficult problems

 
Extrovert, enthusiastic, communicative, explores opportunity, 
                                            develop contact                              
                           

  Challenging, dynamic, thrives on pressure.



Sober, strategic, and discerning. Sees all options.


 
Co-operative, perceptive and diplomatic, listen, builds, and avert friction.



Disciplined, reliable, conservative, and efficient. Turn ideas into
                                       Practice.

 Painstaking, anxious, searches out errors and omissions. 
                                         Deliver on time.


Single –minded, self-starting, dedicated, provides knowledge and 
                                    Skills in supply.







Belbin proposed that for a team to be effective, members of the team should be able to adapt to more than one of the above k nine features. They must understand each of the roles highlighted and take them to achieve the set goals of the team (Chong, 2007). 
Tuckman’s models of team developments a better model that ensures team effectiveness, as it is simply to follow. It makes team goal easily achieved through his five stages. Conflicts are easily resolved, strength and weaknesses of the team clearly spotted and unity among team members is often achieved. (Calvello,2021).
Susan Wheelan developed the integrated model of group development (the IMGD). She used the ideas of Tuckman’s (1965), Bion’s (1961), Benn's and Shepard’s (1956) and Bale's (1965) models. 
TEAM ROLES
Being a member of a team is highly dependent on one’s capabilities, skills, ideas, specialties, and function in an organization (Senior,1998). Roles refer to where one understands what is required of them, the better chance to achieve the team's goals objectives. understanding one’s roles in the team will enable one to develop his or her strengths to the team and manage your weakness in your support to the team.
Dr Meredith Belbin, after studying teamwork for years, developed nine role model of team development to ensure effectiveness in a team (Johasen,2003).
The Chairperson (CH): The chairperson acts as leader of the team. They control and detect for other members. They are reserved and they welcome individual contributions to the task ahead.
The Shaper (SH): Unlike the chairperson, the shaper lacks patience and easily gets aggravated when the team meets. They strive to push the team to succeed.
The Plant (PL): The plants are unconventional. He mentions current ideas to drive the team to succeed. He is more interested in team members with innovation, whereas ignoring the problems faced by the team.
The Resource Investigator (RI): The resource investigators are good communicators, sociable and passionate about new challenges. Information from outside the team pass through them.
The Monitor-Evaluator (ME): The monitor- evaluators examines alternatives for the team and they are they are emotionless regarding the team’s tasks. They possess a balance, they are suspicious as well as good questioners, but they rarely inspire the team.

The Team Worker (TW): He is passionate to the feelings of her team members and acts as an intercessor un behalf of team member, but rarely makes a choice when issues arise. 
The Company Worker (CW): This is a hard worker who carries out the ideas and plan agreed by the team. He disagrees with ideas that are not sound to him.
The Completer- Finisher (CF): Completer-finishers are honest, careful, meticulous and follows every detail of the team till the end. His shortcoming is worrying about minor details.
The Specialist (SP): He provides the team with ideas that are not easy to come by. He is highly self-reliant, devoted, but compounds issues, forgetting that the team’s goal and time are limited (Johansen, 2003). It is important for the Green Field Care Home to consider team roles when recruiting inexperienced staff. This will enable the employer to discover the capabilities, skills, specialties, strength, and weaknesses of the inexperienced staff and utilize them toward achieving the goals and objectives. 
DISCUSSION:
        Advantages of effective teamworking
Studies have proven that the benefits of having an effective team are enormous. When people in a group join ideas together to solve a problem, it leads to better results.
· Better problem solving: No matter how brilliant a person is, joining ideas with others will increase his knowledge. when ideas and skills emanate from two or more people, problem solving becomes easy, than when only one person is involved. A good team will mention Servera ideas toward a problem and work together to solve it. while an individual will be limited in providing all the necessary ideas (Goodman,2022).
· Extended participation: An effective team uses everyone’s ideas and specialties, and functions are easily shared to all members of the team. It becomes easy for all to make their contributions known to the team. (Goodman,2022).
· Fast result: an effective team is bound to perform and finish task faster than a single person. Since tasks are shared to each team member, the actualization of the team’s objective is achieved in a shorter period. (Goodman, 2022).
· Higher encouragement and confidence: working as a team increases the confidence of the members and encourages them to achieve their set goal. The higher the team’s confidence, the more they enjoy what they are doing. (Goodman, 2022).
·  Low burnout: when the burden of work is shared among members of a team, it reduces burnout among them. Staff in organization complain of burnout due to heavy workloads. (Middleton,2022).

· Less mistakes: Working as a team lessens stress, therefore making room for few mistakes. When there is motivation in the team, the members work happily together, thereby reducing level of mistakes in the team. (Middleton, 2022). As a health care assistant, effective communication and teamwork is primary.
· Impact of an ineffective teamworking:
· Irrespective of the good side of working as a team, there are also disadvantages to it, especially if the team is ineffective.
· Longer completion period: Some goal could take longer period to complete. Working as a team involves sharing tasks to members. The period of coordination and assessment of the task takes is bound to make the objective of the team take a lengthy period to complete as compared to that of an individual. Deliberately the issues at hand and making concrete decision will slow the process of reaching the goal. (Goodman,2022).
· Individual conflicts: People undertake problems differently, while others love competitions while working with other people. This is bound to create conflict among team members as disagreements among members may arise. This will reduce the confidence of the team and lead to division in the team. (Goodman,2022).
· Reduction in ideas: In an ineffective team, some members may decide to be lackadaisical in their contributions to the team. Some team members may decide not to voice out their ideas during meetings, due to inferiority complex or peer pressure. This is bound to lead to a reduction in ideas, thereby slowing down the process of achieving the team goals (Goodman,2022).
· Issuance of blames: In a team, if there are issues arising, team members tend to blame others for the mistakes or misfortunes of the team. Failure of the ream will be blamed on team members, since it may hard to dictate where the fault is coming from (Goodman,2002).
· A breakdown in communication: Misunderstanding in terms of communication among team members is a problem in an ineffective team. This is common feature of communication, while others may be understood. This is bound to lead to ineffectiveness in achieving the goals of the team. (Goodman,2022).






CONCLUSION AND RECOMMENDATIONS:
Teamwork is an important aspect of an organization as individual skills, specialties, ideas, and contributions will be exploited towards achieving the goal of the organization. Then individuals with different ideas come together to work as a team towards achieving a certain objective, work becomes less cumbersome, and productivity becomes higher. Assessing and employing models of team development will enable an organization to create an effective team that is goal oriented. Thereby achieving success in the organization. In building a team, consideration must be given to the cons and pros of teamworking to avoid failures in an organization. An effective communication system, motivation, a good working environment and other factors must be considered in building an effective team. Consideration must be given to the fact that teamworking can lead to longer periods of goal achievement, conflict among team members and a breakdown in communication.
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