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3.Introduction

This report seeks to examine the importance of the knowledge management system within virgin media and emirates. Knowledge management is described as the processes that promote integration and teamwork. A performance framework based on the balanced scorecard approach and a behaviour framework that distinguishes levels of practice displayed by behaviours. (De Gooijer, 2000). In the telecommunications sector, virgin media is a well-known corporation that offers a variety of services, including internet, mobile, television, and landline. virgin media takes pride in keeping up with the latest developments in the telecoms sector. Virgin medias primary organisational activities centre on offering its clients premium broadband, television, and mobile services. Through constant innovation, first rate customer care, and first-rate infrastructure. Virgin media has made a name for itself as an industry leader in communications. They provide a wide selection of channels, including premium for sports, entertainment, and movies. Customers can also make use of on demand material. 
Dubai based Emirates is a well-known airline that is well known for its remarkable organisational capabilities. To ensure efficient operation, growth and success, the airline engages in a variety of operations, strategies, and creative practices. The organisational of Emirates are created to achieve excellence across all facets of its operations, from delivering first rate customer service to putting in place effective procedures. Emirates organisational actions demonstrate its dedication to excellence across the board. The airline continually aims to provide the finest travel experience possible by putting customer pleasure and safety first, as well as supporting sustainability and changing with the times. Emirates continues to influence the future of air travel by establishing new standards for quality and customer care. Due to the industry's growth and the increasing negative effects of airlines, new and more sustainability alternative business models are being developed and put into practice. (Salesa, A., Leon R.,Moneva J. 2022)








4.swot analysis for virgin media
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According to virgin media they have 46.4 million UK (United Kingdom) connections across broadband, mobile, TV and home phone. They own their own fixed network currently have 16.7 million homes serviceable alongside a mobile network that covers 99% of the nation’s population with 4G, and more than 3200 towns and cities with 5G services. Broadband, television, mobile, and landline services are just a few of many services that virgin media offers. The company's reputation for high-speed broadband and high-quality brand awareness have given virgin media a competitive advantage in a field that is changing quickly. Businesses like virgin media can obtain important insights into their internal strengths and weaknesses as well as external opportunities and threat by doing a SWOT analysis. A SWOT analysis is a widely used technique for evaluating and placing the environment and resources of an organisation for areas of possibilities, drawbacks, threats, and strengths. (Phadermrod , B.2016). the organisation will be able to keep ahead of the competition in the cutthroat telecom sector by using this analysis to influence to influence choices and create winning strategies. Virgin media can set itself up for long term success and growth by leveraging its advantages, addressing its disadvantages, seizing opportunities, and reducing its threats. The media and telecommunication's sector are dynamic; therefore, it is crucial to remember that a company's strategy must change to reflect shifting market dynamics. 
5.swot analysis for emirates
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According to emirates as a global organisation, they are committed to ethical business practices. “We believe long‑term, successful business relationships are built on honesty, fairness and the strength of our products and services.” (“Our business | About us | Emirates United States”) (Emirates 2023). Dubai based emirates SWOT analysis might reveal information about its advantages, disadvantages, opportunities, and threats in this fiercely competitive airline sector. The airline sector is influenced by a wide range of outside variables. This SWOT analysis offers a quick overview of emirates knowledge management system in the aviation sector. By using its advantages, strengthens its areas of weakness, seizing opportunities, and reducing its risks, emirates can stay a global carrier while navigating the ever-shifting aviation market. Emirates has established itself as one of the top airlines in the world with its first-rate customer care, vast worldwide network, and opulent travel accommodation's. Emirates must evaluate its internal strengths and short comings in addition to external possibilities and dangers it faces in this highly competitive and dynamic airline market. Emirates can develop plans to strengthen its competitive advantage by using this SWOT analysis. This too toll is useful so emirates can stay ahead of the competition in the aviation industry and provide its customers with top notch travel experiences all while retaining its position as the world's top airline the airline industry is always changing, which presents both challenges and opportunities. Emirates airline implemented an organisational change plan in response to these modifications. The focus of the study was the implementation of a resource management system (RMS) in the line maintenance department, as it was the biggest change in emirates. (AI-Nakeeb, A., Darwish. H, R 2023)
6. Critical evaluation on knowledge management for virgin media
According to virgin media they are a customer-first organisation that brings a range of connectivity services together in one place with a clear mission: to upgrade the UK. they are the corporate brand of the 50:50 joint venture between Liberty Global and Telefónica SA, and are one of the UK’s largest businesses (Virgin media 2023). In the Coporate environment, knowledge management (KM) is essential since it helps firms take advantage of their internal knowledge and data to Improve performance, innovation and decision making. Measuring the satisfaction of telecom consumers with their contacts with call centres is crucial because it is influenced by several factors. (Hugo Ribeiro & Ricardo Rodrigues 2022). The problem all companies have is figuring out the knowledge, capture it, share it, and use it to gain a competitive advantage in the marketplace. (Robert J. 2009). Virgin media depend significantly on effective knowledge management systems to maintain its competitiveness in a rapidly changing market. Virgin media has set up a central knowledge repository, which is crucial for gathering and classifying data from different divisions. Employes can readily access, share, and update vital information thanks to this centralised method. Virgin media has prioritised user friendliness in the design of their knowledge management system. Virgin medias CRM (customer relationship management) software and knowledge management systems are connected, giving customer support agents rapid access to important customer data. Virgin media uses sophisticated analytics software to examine how the knowledge management systems are used and how effective they are. These observations aid in pinpointing problem areas and streamlining knowledge sharing procedures. Because the platform facilitates real time discussions, idea sharing, and teamwork on shared documents, it encourages collaboration among staff, this encourages creativity and problem solving. Although internal knowledge is the main the main emphasis of knowledge management systems, there is always potential for development in the integration of external sources of information. This is especially crucial in a sector as fast paced as media and telecommunications. Because of virgin medias extensive organisational structure., knowledge silos may develop where information is effectively transferred throughout departments. Innovation and cross functional cooperation may be hampered by this. The industry's high staff turnover rate may cause important institutional knowledge to be lost. When staff leave virgin media needs to have plans in place for transferring and capturing knowledge that they could take with them. Scalability issues with the knowledge management systems could arise as the business develops, adds new services, or buys modern technology. It is essential to make sure systems can change to meet the organisations changing needs. Daily activities are streamlined by the systems, which could improve customer service, which also improve customer service and response times and error rates. A deeper comprehension of the requirements and preferences of customers is achieved through the integration of knowledge management and CRM systems, which raises customer satisfaction levels. Effective knowledge management can lower operating expenses by improving and expediting the resolution of problems. Virgin media has a competitive advantage thanks to its investment in user friendly KMS (Knowledge Management System). Employees can access the appropriate information at the appropriate moment which increases the company's agility and responsiveness to changes in the market. Significant advantages of virgin medias (KMS) include centralised information access, ease of use, CRM connectivity. Analytical power, and collaborative tools. However, there are some noteworthy flaws, such as poor scalability, information silos, restricted integration with outside sources, and poor control over quality of the content. To guarantee that the knowledge management systems remail successful, these flaws need to be fixed. Virgin medias operations and competitiveness have improved because of its investment in knowledge management but continuous development is required to maintain its position as a leader in the rapidly evolving media and telecoms sector. 






















7.critcal evaluation for emirates
Currently operating over 3,600 weekly flights to over 150 destinations across 80 countries out of its hub at Dubai International Airport, it is the biggest airline in the Middle East. It is the sixth most profitable international airline and the eighth largest airline in the world. More than 59 million people took flights with Emirates in 2018. More than 63,000 workers representing 174 countries work there. Any organisation needs knowledge management, and the aviation sector is no exception. KM is essential to maintaining operations that are safe, effective and customer focused. To keep a competitive edge, emirates airline has made large investments in its knowledge management systems. According to emirates they have a comprehensive policy framework which defines the activities and authority levels within which employees are authorised to operate (emirates 2023). The purpose of this critical review is to determine the benefits and draw backs of emirates knowledge management system as well as how the affect the businesses overall performance. Emirates extensively funds its onboarding and training initiatives. Its KMS are essential for giving staff members access to extensive training resources, guidelines, and best practices, which guarantees that the workforce is professionally trained. The UAE (United Arab Emirates) is gradually realising the value of knowledge management (KM) practises, and numerous organisations have launched KM-related initiatives. Most knowledge management projects concentrate on explicit knowledge, and businesses are spending a lot of money on their ICT infrastructure. ( S.Muhammad 2012) The airlines emergency response and crisis management policies relate to its knowledge management systems, by ensuring that the most recent policies and procedures are always accessible in an emergency, this integration enhances both passenger safety and overall operational resilience. Emirates has embraced digital transformation, enhancing its KMS with the help of innovative technology like artificial intelligence (AI) and machine learning, predictive maintenance, data analysis, and customised travel experiences are all made possible by these technologies. Customer support representatives benefit from the KMS access to a multitude of passenger data, preferences, and past exchanges. This makes it possible to provide highly effective and individualised customer service, which raises customer satisfaction levels. Due to the organisations large structure, knowledge silos may develop from ineffective departmental information sharing and communication, which hinders cross-functional cooperation and creativity. Technology driven KMS have advantages, but an over reliance on them is possible. This could be a problem if there is a system outage or if there are technical problems that interfere with operations. The airline sector is notorious for having a rate staff turnover, which makes it difficult to retain and transmit expertise when seasoned employees depart the company. Strong data security and privacy protocols are necessary for managing a large amount of passenger data, any data breaches or noncompliance might have detrimental effects on emirates reputation and legal standing. Emirates advanced KMS provide quick access to vital information, which increases operational effectiveness, this improves safety and customer service while lowering response times and minimising errors by fostering a culture of innovation and constant development effective KM helps emirates maintain its position as a leader of the aviation sector. To keep these systems functional issues like data security, knowledge silos, and content management need to be resolved. Overall emirates KM investment has improved its competitive advantage, innovation, customer experience, cost management, and operational efficiency mostly assuring its sustained prominence in the fiercely competitive airline sector. Continuous enhancements are necessary to adjust to the changing aviation environment. The United Arab Emirates (UAE) is one of the few countries where various levels of government have supported national programs to create greater awareness about the strategic importance of KM and knowledge sharing in country’s social and economic development. One of the rare nations where several governmental levels have backed national initiatives to raise awareness of the critical role that knowledge management (KM) and information sharing play in a nation's social and economic growth is the United Arab Emirates (UAE). (Siddique, M. 2012)




Organisations that want to improve decision making, increase efficiency, and promote innovation should strategically gather, store, manage, and share knowledge, and information should do so by implementing KMS (Knowledge Management System). Here are a few possible actions they could take, establish what specific quantifiable goals for the KMSs (Knowledge Management System) implantation, establish their goals which may include promoting innovation, increasing staff productivity, or providing better customer service. By selecting the best KMS technology that best suits the goals and requirements of the organisation. Make a thorough knowledge management plan that includes your objectives, the project scope, and a schedule. Establish roles and duties for the organisation management upkeep of the knowledge management system. Determine who inside the organistionare the key knowledge sources. Motivate staff members to generate, distribute and record their knowledge to support the KMS. To guarantee the accuracy and applicability of the data kept in the KMS, put content curation techniques into practise. Provide an interface that is simple to use and straight forward to encourage staff to utilise KMS. Train all staff to guarantee that all employees utilise the system efficiently. Put strong security mechanisms in place to safeguard confidential data within the KMS. Verify adherence to industry standards and data protection laws. To provide easy access to knowledge, integrate the KMS with other organisational systems including email platforms, ERP, and CRM (Customer Relationship Management). Use analytics and reporting capabilities to monitor KMS usage, pinpoint top content, and comprehend user behaviour. Create a change in management strategy to guarantee that staff members accept the KMS. Deal with any opposition to change and offer rewards for information exchange. Review and update the KMS frequently to keep it up to date with evolving technology and shifting organisational needs. Encourage a culture of knowledge sharing within the company by rewarding staff members who make any contributions to the KMS. People are typically driven to work because they have wants that need to be met. These people dedicate themselves to careers they believe will allow them to meet their demands because of the compensation they will obtain for their labour. (Ngwa, W. 2019). In meeting, training sessions, and regular work activities promote the sharing of knowledge. The process of deploying a KMS is continuous and needs dedication to the system upkeep improvement as the needs of the organisation change. Organisations may capitalise on their collective intelligence, improve decision making, and maintain their competitiveness in their respective industries by fostering a culture of information sharing and making the system user friendly. 























8.reccomendations for virgin media

Virgin media should think about putting in to place an innovative platform or software for a KMS that provides capabilities like content production, search, Indexing and teamwork tools, make sure it accepts a variety of file formats that are easy to use. Encourage staff members to take an active role in knowledge management sharing by capturing their observations, experiences, and best practices. Reward or recognise individuals who make a substantial contribution. Employees will find it a lot easier to locate pertinent information more quickly as a result. Develop a strong search algorithm that enables users to find information using natural language swiftly and easily. Employees should receive through training on how to use the knowledge management system, this should be covered in the new hire onboarding procedure. Establish a review procedure to guarantee the precision and calibre of knowledge material. Assign accountable persons or groups to the task of reviewing and updating data on a regular basis. Turn on feedback and collaboration options like ratings, comments, and ideas on the knowledge resources that are currently available. Assign individuals or teams to the responsibility of knowledge domains or recourses, this encourages responsibility for the correctness and applicability of the data. To guarantee ease of access to pertinent knowledge while doing daily duties, integrate the KMS with the platforms and tools already in place for workflow. Ensure that sensitive or confidential information is properly secured, and that access is restricted to authorised personal only. Select a knowledge management system that will grow with the company and change with the times to keep up with evolving technology. Promote a culture of information exchange and ongoing education from the top down. To lead by example inside the organisation, leaders ought to actively engage in knowledge exchange. Analyse the KMS effectiveness on a regular basis, and update it as needed in response to user feedback and changing business requirements. By putting these suggestions into practice virgin media may develop a KMS that is more effective and efficient, which will boost customer service, organisational performance, and the knowledge and empowerment of the workforce. 









9.reccomendations for emirates 


The recommendations for emirates would be to assign ownership of knowledge content to particular people or groups to guarantee relevance, accuracy, and regular updates. Put in place content review procedures to get rid of erroneous or obsolete information. Enhance the search capabilities to accommodate natural language enquires and offer sophisticated filtering choices to make it easier and faster for users to locate pertinent content. Create recognition and incentive programmes to motivate staff members to actively participate in the KMS, this can entail recognising or rewarding top contributors. Establish a set of precise, standardised criteria for content creation that enable easy access to knowledge while doing daily duties and procedures. Integrate the KMS with the platforms and tools already in place for workflow. Employees should receive thorough training on how to operate KMS. The establishment of an atmosphere and culture of sharing is the most essential organisational culture facilitator, but it needs to be supplemented by informational technology; getting the support of senior management is determined to be the most crucial aspect of strategy and leadership; (Yeh, Y., Lai, S. and Ho, C. 2006). Provide resources and continuing assistance to handle queries and problems from users. Encourage user participation and contributions by implementing feedback systems and collaboration tools like ratings, comments, and user generated content. Select a KMS that can grow with the company and change to meet new technological demands. Encourage an environment of cooperation, ongoing learning, and knowledge exchange among the entire company. An effective way leadership to lead is to actively participate in information exchange, review the KMS performance on a regular basis, get input from users and make required changes to improve its efficiency. To ensure ownership and accountability for operating the KMS, establish a governance structure with defined roles and duties. Emirates may increase organisational performance, customer service, and workforce empowerment by putting these suggestions into practice and developing a more effective and efficient KMS. The Emirates Group could implement several strategies, such as increasing its funding for workshops and training sessions, creating a knowledge management programme that protects tacit knowledge from loss, and forming virtual teams to raise awareness of the importance of KM programme support. (Al-Ansi, A. 2021)





10.conclusion

In conclusion, there is room for growth in both Virgin media and Emirates KMS, as well as in the auxiliary systems within their respective establishments. Improving these areas is essential to maintaining competitiveness, increasing operational effectiveness, and guaranteeing that workers have timely access to appropriate information. It is imperative to have comprehensive, centralised knowledge with user friendly search capabilities. Knowledge is viewed as a personal asset in many organisations. Being knowledgeable gives you prestige and makes you in demand. (Azam, M. 2016) Workers will be able to swiftly obtain pertinent information, which will increase output and decision making. It is essential to promote a culture of cooperation and knowledge sharing, provide rewards, acknowledgement initiatives, and channels for employee feedback to encourage staff members to actively share their knowledge and skills. One of the most potent factors influencing learning and success is feedback, although it can have both positive and negative effects. (Hattie, J, Timperley, H. 2007) Employees can incorporate knowledge into their daily operation, enhancing productivity and streamlining procedures, with the seamless integration of knowledge management systems with current workflows and technologies. Ensuring that all staff members receive training and assistance guarantees they will be able to operate the KMS efficiently maximising its value to the company. Putting in a governance framework with distinct roles and duties guarantees ownership, accountability and efficient KMS administration. Virgin media and Emirates can both promote a culture of ongoing learning, cooperation, and innovation by tackling these development areas. These upgrades are crucial for keeping them as a leader in their respective fields as well as satisfying the changing needs of their companies. Long term success is driven by improved customer service, employee satisfaction, and organisational efficiency, all of which are increased by a strong knowledge management system. 
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Information Accessibility: Virgin Media's knowledge management
system is probably a great resource for staff members and
clients alike, as it offers convenient access to a wealth of
knowledge and tools.

Efficiency: :When a system is put into place properly, it can cut
down on the amount of time workers spend looking for
information.

Data Security: Sensitive data can typically be protected with
strong security features built into knowledge management
systems.

Opportunity's

Continuous Improvement :To better serve its staff and clients,
Virgin Media can add new features, make it more user-friendly,
and extend the material in its knowledge management system
on a constant basis.

Competitive Advantage :A competitive advantage can be gained
by simplifying processes and facilitating speedier decision-
making through use of an efficient knowledge management
system.

Data Analytics: When data from the system is analysed, it can
provide opportunities for knowledge management optimisation.

User Adoption: Adoption may be constrained if staff members
or clients find the system hard to use or if it is devoid of
features that make it easy to use.

Cost:Such systems can be costly to maintain and initially invest
in, which could put a financial strain on the company.
Technical Issues :System outages or technical issues can cause
disruptions to operations and erode user confidence.

Threats

Security Risks: Cyberattacks and data breaches are possible
dangers that could jeopardise private data kept on the system.
Technological Changes: Quick advances in technology could
make the current system outdated or require costly changes.
Competitive Pressure: Competing businesses might also spend
money on knowledge management systems, which would
make the market more competitive.
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Strengths

Vast Knowledge Repository: Emirates is a well-known airline
with a wealth of experience and understanding worldwide.
This abundance of knowledge can be accessed by its
knowledge management system.

Efficient Operations: Streamlining internal processes with a
well-executed knowledge management system can boost
productivity and cut expenses.

Data Security: Emirates' knowledge management system
likely has robust security measures in place to protect
sensitive information.

Opportunity's

Continuous Improvement: Emirates has the potential to
enhance and broaden its knowledge management system to
provide superior customer and staff service.

Competitive Advantage: By improving customer service and
operational efficiency, an efficient knowledge management
system can give an organisation a competitive edge.

Data Analytics: When data from the system is analysed, it can
reveal opportunities for Emirates to improve its operations
and services.

Weaknesses

Content Quality: To prevent any negative consequences, the
system's knowledge must remain current and accurate.

Cost: A thorough knowledge management system's
implementation and upkeep can be expensive, putting a
strain on available funds.

Technical Issues: User confidence might be impacted by
operational disruptions caused by technical issues or system
outages.

Threats

Security Risks: Hackers and data breaches are two possible
dangers that could jeopardise private data kept on the
system.

Resistance to Change: Underutilization could result from
employees' resistance to utilise the technology.
Competitive Pressure: The industry may see more rivalry if
rival airlines make investments in knowledge management
systems.




