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[bookmark: _gjdgxs]Introduction 
· The main focus of this presentation is performing a feasibility study for MICE.
· The agenda is to critically examine the feasibility and strategic pre-planning research required to make the event concept of this type a success. 
· At the same time provides information to help plan events that would effectively form the basis for informed decision-making.
· Technology and innovation lead to state about the creation and application of improved tools and systems (Jain, 2024).
Technology and innovation are defined as the creation and application of improved technology, systems and tools being used. It enables in bringing significant advancement and breakthroughs in various fields as well (Jain, 2024).
The main focus of this presentation is performing a feasibility study for MICE (Meetings, Incentives, Conferences, and Exhibitions) industry events within the hospitality sector, which will be centred around the theme of "Technology and Innovation." The agenda is to critically examine the feasibility and strategic pre-planning research required to make the event concept of this type a success. With an aim of understanding market, operational and financial factors, this speech should shed light on the possible obstacles therefore, at the same time provide information to help plan events that would effectively form the basis for informed decision-making.
[bookmark: _30j0zll]Overview of the Event Concept 
· The basis of the project is focused on implementing cutting-edge technologies in the hospitality field for developing future-looking inventions and uplifting the sector.
· The central theme of the event, "Technology and Innovation," is designed to give a stage to the representatives of the industry.
· Through presentations of advanced technologies for AI-based guest experiences, smart hotel management systems, and environment-friendly hospitality affairs, the event is intended to inspire hoteliers to be informative.
The basis of the project is focused on implementing cutting-edge technologies in the hospitality field for developing future-looking inventions and uplifting the sector. The central theme of the event, "Technology and Innovation," is designed to give a stage to the representatives of the industry, innovators and stakeholders, where these people can give their ideas in exchange and explore the latest technology advancements which shape the individual's life (Wirtz, 2020). Through presentations of advanced technologies for AI-based guest experiences, smart hotel management systems, and environment-friendly hospitality affairs, the event is intended to inspire hoteliers to be informative about and accept digital transformation as well as raise the quality of their services. Its distinctive is its vision of the future that resonates with the contemporary trends in the hospitality industry.
[bookmark: _1fob9te]Financial Factors Examination 
· A budget that details all the expenditures will form the best way of determining if the event is a viable financial undertaking. This includes the payment of all the expenses deployed in the organisation of the event and the actual conduct of the event, 
· Together with cost analysis, the estimation of receipts comprises the primary tasks in predicting profitability. It encompasses contextualising possible sources of revenue, like ticket sales, sponsorships, exhibitor charges, merchandise sales, and other forms of ancillary revenue. 
· A precise step in the planning of the financial side of the event is the matter of finding fund sources. The strategies include, among other things, procuring sponsorships from other corporations, applying for grants from government and partnerships, taking donations and ticket sales (Harkin, 2023).
· Proper stabilisation of financial sustainability by implementing competitive revenue generation strategies is known to be the only way of guaranteeing this without losses.
Cost Breakdown
A budget that details all the expenditures will form the best way of determining if the event is a viable financial undertaking. This includes the payment of all the expenses deployed in the organisation of the event and the actual conduct of the event, in which the listed items include venue rental, staffing, marketing, equipment rental, catering, transportation, accommodation and contingency reserves (Litvinenko, 2020). The budget can be built up based on systematic expense evaluation, which will be the cost budget that will be adapted to the event planning framework to ensure financially sound operation.
Projected Revenues
Together with cost analysis, the estimation of receipts comprises the primary tasks in predicting profitability. It encompasses possible sources of revenue, like ticket sales, sponsorships, exhibitor charges, merchandise sales, and other forms of ancillary revenue. Estimating attendees and deciding ticket prices will help the team come up with revenue projections reflecting the actual expected earnings from the event. 
Funding Sources
A precise step in the planning of the financial side of the event is the matter of finding fund sources. The strategies include, among other things, procuring sponsorships from other corporations, applying for grants from government and partnerships, taking donations and ticket sales (Harkin, 2023). Diversification of the funding sources provides the team with the opportunity to decrease the risk of financial crisis and not to expect too much dependency on any single resource to support their daily operations. 
Revenue Generation Strategies
Proper stabilisation of financial sustainability by implementing competitive revenue generation strategies is known to be the only way of guaranteeing this without losses. This may be done via marketing and promotional campaigns for tickets to bring in visitors and sponsors that will give exhibit stands (Klofsten, 2019). Apart from that engaging attendees by adding value-added experiences (such as networking), premium offerings, and opportunities (like networking) might boost the revenue of the conference.
[bookmark: _3znysh7]Situational Analysis Overview
· The Situational Analysis is a complete picture of both internal and external factors that have an impact on the proposed event (Klofsten, 2019). 
· It is a base on which developing entrepreneurs and the team have the chance to identify opportunities, mitigate the risks and design suitable strategies for the event’s success (Harkin, 2023).
· In the sense that the situational analysis serves its role to guide the strategic decisions both short and long term and this can make the event a viable tool towards achieving the goal of impact and sustainability within the hospitality circle.
· Considering situational analysis and relating with the case study of HITEC found that it makes the use of viable tools towards achieving the goal of impact and sustainability within the hospitality circle (HITEC, 2024a).
The Situational Analysis is a complete picture of both internal and external factors that have an impact on the proposed event (Klofsten, 2019). Through a careful examination of market trends, competition dynamics, the activities of existing competitors, internal strengths and weaknesses, and the factors influencing them, the analysis facilitates informed decision-making and strategic planning. It is a base on which developing entrepreneurs and the team have the chance to identify opportunities, mitigate the risks and design suitable strategies for the event’s success (Harkin, 2023). Considering situational analysis and relating with the case study of HITEC serves its role to guide the strategic decisions both short and long term and this can make the event a viable tool towards achieving the goal of impact and sustainability within the hospitality circle. This organisation enable in bringing thousands of hospitality professionals. This leads to providing the opportunity to showcase the product and service through high-level professionals (HITEC, 2024a).
[bookmark: _2et92p0]Market Factors 
· A thorough analysis of the market segmentation based on the different wants and tastes of the possible audience is critically important for getting an understanding of how these people think (Litvinenko, 2020). 
· Analysing demand trends in the hospitality industry is a crucial step in getting to know about the industry dynamics and the participants' tastes and likes (Klofsten, 2019).
· Competitive Landscape Analysis is the foremost process for recognition the competition and reflecting the event's offerings for industry standards (Litvinenko, 2020).
Target Market Segmentation
A thorough analysis of the market segmentation based on the different wants and tastes of the possible audience is critically important for getting an understanding of how these people think (Litvinenko, 2020). This is done through those who are within the hospitality sector therefore, also among those who are interested in sector-specific segments such as hoteliers, restaurateurs, technology providers, and others.
Demand Trends Analysis
Analysing demand trends in the hospitality industry is a crucial step in getting to know about the industry dynamics and the participants' tastes and likes (Klofsten, 2019). Through the evaluation of factors including consumer trends in expenditure, technology adoption speed, and market outlook and demand, an event team can prognosticate fluctuations in demand, so it can personalise the event content to focus on addressing the emerging trends and needs (Fox, 2014).
Competitive Landscape Assessment
Competitive Landscape Analysis is the foremost process for recognition of the competition and reflecting on the event’s offerings for industry standards (Litvinenko, 2020). This comprises the study of the varied events such as local trade shows or meetings aimed at the hospitality industry and their strengths, weaknesses, and marketing strategies.
[bookmark: _tyjcwt]Operational Factors Detailed Analysis 
· The main strength of the organistaion HITEC includes its innovative technology (HITEC, 2024b).
· Facing stiff competition against the competitor leads to an impact on the market share of the organisation (Luther, 2024).
· The opportunity being sought by the HITEC is the expanding market which includes the Internet of Things (IoT) and Virtual Reality (Schwarz, 2024).
· The threat being faced by the HITEC includes an economic downturn that creates an adverse impact on consumer spending as well (Newgenadv, 2023).
· The economic scenario of the UK provides a favourable opportunity for HITEC as it is expected to slightly grow by 1.2% in the year 2025 (KPMG, 2024).
· The social factor fails to provide the growth opportunity for HITEC as it provides a cost of living crisis along with food insecurity (Soken-Huberty 2023).
SWOT Analysis 
Strength: The main strength of the organistaion HITEC includes its innovative technology. Towards this, the organisation made huge investments in its R&D and its advanced products. This strength leads to exploring the latest technology trends which helps the organistaion in getting effective solutions for the hospitality industry (HITEC, 2024b).
Weakness: The weakness being faced by the HITEC is the high competition in the market. Facing stiff competition against the competitor leads to an impact on the market share of the organisation (Luther, 2024).
Opportunity: The opportunity being sought by the HITEC is the expanding market and the technology which mainly includes the Internet of Things (IoT) and Virtual Reality. This emerging technology leads to growth opportunities for the organisation (Schwarz, 2024).
Threat: The threat being faced by the HITEC includes an economic downturn which leads to impact smooth proceeding of the organisation. The increasing inflation rate creates an adverse impact on consumer spending as well (Newgenadv, 2023).
PESTLE Analysis 
Political Factor: The political factor of the UK was not found to be favourable towards the Hospitality industry due to the scenario of the general election. This election disrupts the business activity of the HITEC (Statista, 2024).
Economical Factor: The economic scenario of the UK provides a favourable opportunity to HITEC as it is expected to slightly grow by 1.2% in the year 2025. The monetary policy of the UK can also be relevant which facilitates the growth of the organisation (KPMG, 2024).
Social Factor: The social factor fail to provide the growth opportunity to HITEC as the people faced the cost of living crisis along with the food insecurity. The scenario of the high price leads to an impact on the smooth proceeding of the organisation (Soken-Huberty 2023).
Technological Factor: The expanding market and the technology which mainly includes the Internet of Things (IoT) and Virtual Reality. This emerging technology leads to growth opportunities for the organisation (Schwarz, 2024).
Legal Factor: The next factor which leads to impacts the hospitality industry of the UK includes the legal factor which is the employment law. This leads the organistaion to comply with the minimum wage law which can impact the smooth proceeding of HITEC (LinkedIn, 2023).
Environmental Factor: This factor fails to provide growth opportunities to the HITEC which this factor leads to certain issues related to energy, water and waste management which creates in creating adverse impact on the organisation (Deloitte, 2024).
[bookmark: _3dy6vkm]Breakdown structure in financial terms
· The cost of accommodation at the HITEC is estimated to be £29,700 for 270 people at the rate of £110 each.
· The cost of transportation for 270 people at the rate of £190 each was found to be £51,300.
· The operational cost for the organisation was found to be £5,400 along with a provisional amounting to £1,000
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Figure 1: Budget of HITEC Events
(Source: Self-Generated, 2024).
The above table deals in stating about the budget of HITEC in which relevant costs have been considered by the organisation. Through this table, it has been found that the cost of accommodation had been considered for 270 people and the cost of each person a day is £110. The total cost of accommodation was found to be £29,700. For the same person, the cost of transportation for £190 each was £51,300. Furthermore, the cost of operational activities was found to be £5,400. Finally, the cost of the provisional amount leads to be £1,000. The total cost for the event was ascertained to be £87,400.
[bookmark: _1t3h5sf]Relevant Case Study 
· Case Study: "HITEC -- Hospitality Industry Technology Exposition & Conference
· HITEC is a hospitality technology conference known as one of the best in the world, however, of the educational sessions, product exhibits, and professional encounters in its event calendar. Among HITEC's key lessons are seeking an ideal venue, broadening fronts of marketing awareness, providing live and exciting experiences, and developing multiple income sources to cover expenses (Bodolica, 2020). 
· For example, HITEC selects only the top-notch venues with updated technology infrastructure and super facilitation for the audience, besides that the delegates execute a well-composed marketing plan to attract many people from different walks of life. 
Case Study: "HITEC -- Hospitality Industry Technology Exposition & Conference
HITEC is a hospitality technology conference known as one of the best in the world, however, of the educational sessions, product exhibits, and professional encounters in its event calendar. Among HITEC's key lessons are seeking an ideal venue, broadening fronts of marketing awareness, providing live and exciting experiences, and developing multiple income sources to cover expenses (Bodolica, 2020). For example, HITEC selects only the top-notch venues with updated technology infrastructure and super facilitation for the audience, besides that the delegates execute a well-composed marketing plan to attract many people from different walks of life. Also, the event combines demos and hands-on workshops under a tagline that boosts established networking between attendees at the event. For the fiscal aspect, HITEC ensures that the budget is also balanced through strategic pricing, sponsorships, and attendee registrations. Provided by these practices, event organisers can perfect the informational content and meaningfulness of their events directly related to the technological innovations within the hospitality industry and aim for the highest rating by attendees (Carayannis, 2021).
[bookmark: _4d34og8]Conclusion  
· This presentation has explored the strategic plan of a feasibility study that proposes a MICE industry event centred on "Technology and Innovation within the Hospitality Sector." 
· The feasibility study presented a series of phenomena: uncovering the main market forces, preparing for the logistical tasks and planning how the finances would be studied. 
· Considering the findings, planners of future events will refine their plans, making the right choices and establishing good strategies to create an evergreen run of the hospitality event.
This presentation has explored the strategic plan of a feasibility study that proposes a MICE industry event centred on "Technology and Innovation within the Hospitality Sector." Through extensive examination of the market factors, operational considerations, and financial impacts, important conclusions have been reached that form the basis for successful and effective event planning. The feasibility study presented a series of phenomena: uncovering the main market forces, preparing for the logistical tasks and planning how the finances would be studied. Considering the findings, planners of future events will refine their plans, making the right choices and establishing good strategies to create an evergreen run of the hospitality event.
[bookmark: _2s8eyo1]Recommendations and Next Steps
· The recommendations for improving the event concept are outlined based on the findings from the feasibility study that showcased the event concept's alignment with the defined market needs and wants.
· The future course of the event planning process comprises the final makeup of the venue, the supply of necessary resources and vendors, the implementation of a robust marketing and promotion strategy and the tweaking of the event agenda and the program. 
Refining Event Concept
The recommendations for improving the event concept are outlined based on the findings from the feasibility study that showcased the event concept's alignment with the defined market needs and wants. For a memorable exhibit, we propose perfecting the thematic slant, improving interactivity, and incorporating cutting-edge technology to achieve higher levels of engagement and connectivity between the exhibit and the hospitality industry.
Industry Events: Next things to manage
The future course of the event planning process comprises the final makeup of the venue, the supply of necessary resources and vendors, the implementation of a robust marketing and promotion strategy and the tweaking of the event agenda and the program. Furthermore, continuous observations of the evolution of the market and the behaviours of the competitors will be crucial to upgrading the strategy of the event to the most recent demands, and ultimately to increase the efficacy of the event.
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Budget of HITEC event

Particulars No. of person | Cost per day [Amount (£)
Cost of accomodation 270) 110) 29700]
Transportation cost 270) 190 51300
Costs of the opertional activities 270) 20 5400)
Provisional amount 1000
Total 87400





