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Across the five blogs, the main insight is that simple project management tools made a small charity project more organized, but the tools still depended on judgement, communication and reflection. Role allocation helped the group move quickly; scope control protected the project from becoming unrealistic; stakeholder analysis showed who needed different communication; and the Gantt chart made the timetable visible. However, the project also showed that tools can become too informal if progress, risks and decisions are not recorded. This reflects the wider view that project management is not only about documents, but about using tools to support coordination, learning and control (Bryde, 2003; Turner, 2014; Kerzner, 2022).
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	Area
	Project detail

	Project aim
	Collect dry/non-perishable food and money donations for the St Thomas charity, then buy extra food requested by the charity.

	In scope
	Dry food, canned food, money donations, Amazon night-shift donations, flyers, Facebook page, Tesco contact, buying extra food and delivery on 17 June.

	Out of scope
	Large public fundraising, a professional website, contacting every supermarket in Swansea, long-term storage/transport after delivery, or using donations for anything other than food.

	Iron triangle
	Time: collection completed on 16 June; delivery on 17 June. Cost/resources: voluntary donations, team time, flyers, transport and communication. Quality: suitable long-life food only.

	Roles
	Claudiu coordinated, Dre created Facebook; Iustina created flyers; Raluca contacted Tesco; Piotr and I collected money from our Amazon colleagues to buy food for the church.
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This project introduced me to how a small community activity still needs project management discipline. Our aim was to support St Thomas Church by collecting dry and non-perishable food and money donations, then using the money to buy extra food requested by the charity. The team was Claudiu, Piotr, Dre, Raluca and Iustina. Clear role allocation helped: Claudiu coordinated, Andre managed Facebook, Iustina designed flyers, Raluca contacted Tesco, and Piotr and I collected money from our Amazon colleagues so food could be bought for the church. Belbin’s team-role model was useful because it helped me understand my behavior as a Shaper and Teamworker: I pushed tasks forward, but also supported others when pressure increased (Belbin, 2010). However, Belbin should not be treated as perfect. People can behave differently under stress, and roles can overlap in a small team. Tuckman’s model also helped explain why the team needed early discussion before performing effectively (Tuckman, 1965). Overall, the most useful technique was agreeing responsibilities early, as it made the project less dependent on one person. The limitation was that informal roles can still cause gaps if nobody checks progress systematically. This links to my development need as a Monitor Evaluator.
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At initiation, the most important project management technique was defining scope. Our in-scope work was collecting dry food, canned food and donations, contacting Tesco managers, creating flyers and a Facebook page, buying extra food, and delivering everything on 17 June. The out-of-scope list was equally useful because it stopped the project from becoming too large: we did not contact every supermarket in Swansea, created a professional website, or run a public fundraising campaign. This supported the iron triangle of time, cost and quality (Kerzner, 2022). Time was fixed by the university deadline and the planned delivery date. Cost was low because the project depended on voluntary donations, flyers, transport and group time. Quality meant only suitable long-life food such as pasta, flour, canned vegetables, beans and sauces. The scope statement gave us control, but it was not perfect because unexpected donations and sponsor replies were uncertain. Project initiation should create a shared understanding of objectives and constraints (Turner, 2014; Bryde, 2003), and in our case it did this well. However, I would improve the project by writing measurable success criteria earlier, for example a target number of bags or boxes, so progress could be evaluated more objectively.
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Stakeholder analysis was important because this project depended on people outside the group. The key stakeholders were St Thomas Church/charity, the people receiving food support, Amazon night shift workers, Tesco managers, the university tutor, and our project team. Freeman (1984) argues that stakeholder’s matter because they can affect or be affected by project outcomes. Mitchell, Agle and Wood’s (1997) ideas of power, legitimacy and urgency also helped me judge priorities. Tesco had power because a positive answer could produce many donations; the charity had legitimacy because it defined suitable food; and donors had urgency because communication had to reach them before 16 June. The team used several communication methods: Facebook for public updates, flyers with contact details, direct conversations at Amazon and team messages to coordinate collection. This mix was stronger than relying only on flyers because different stakeholders needed different channels. The limitation was that communication was sometimes informal, so we could have missed questions or duplicated effort. A simple stakeholder register with contact method, owner and last update would have improved accountability. Overall, stakeholder analysis helped turn a charity idea into coordinated action, but communication still needed tighter tracking.
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The main planning tool used in our project was the Gantt chart. It turned the project idea into a visible timetable from 1 to 18 June and showed who was responsible for each activity. The chart included early tasks such as the kick-off meeting, Facebook page and flyer design; longer tasks such as communication, sponsor contact and donation collection; and final tasks such as buying extra products, delivering the food and reviewing lessons learned. This was useful because it made the deadline clear and helped the group see that delivery on 17 June depended on completing collection by 16 June. Gantt charts are valuable because they make timing, sequencing and responsibility easier to understand (Meredith, Shafer and Mantel, 2017; Kerzner, 2022). However, our chart also had limitations. Some activities, such as encouraging donors and collecting money from Amazon colleagues, were continuous and difficult to measure with a simple bar. Also, dependencies were not always clear; for example, buying extra food depended on how much money Piotr and I collected. In future, I would add milestones, dependencies and actual progress updates. The Gantt chart worked well for coordination, but it needed more control detail.
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My project management ability improved during this project, especially in action and teamwork. My Belbin result showed Shaper and Teamworker strengths. As a Shaper, I was comfortable pushing donation collection forward and speaking directly with my Amazon colleagues to collect money for food. As a Teamworker, I tried to support the group and keep communication respectful. These strengths helped because community projects depend on energy, trust and cooperation. However, the project also showed a weakness: I need to develop as a Monitor Evaluator. Belbin (2010) describes this role as careful, logical and judgement-focused, and I did not always stop to test ideas, compare options or record evidence before acting. Gibbs’ reflective cycle is useful because it turns experience into learning through description, feelings, evaluation and action planning (Gibbs, 1988). My development plan is to practice more critical thinking in future projects. I will keep a risk log, check assumptions before agreeing tasks, ask “what evidence supports this?”, and review progress against measurable targets. This will help me balance action with evaluation. Overall, I contributed positively, but I need to become less reactive and more analytical so that future projects are better controlled, not just completed.











[bookmark: _Toc232773960]Self-development plan

	Development area
	Action
	Measure of progress
	Timescale

	Monitor Evaluator skill
	Use a simple risk and decision log during projects.
	One risk update and one decision note recorded after each meeting.
	Next 4–6 weeks

	Evidence-based judgement
	Ask: “What evidence supports this?” before agreeing major tasks.
	At least two options are considered before key decisions.
	Each milestone

	Critical reflection
	Use Gibbs’ reflective cycle and Schön’s reflection-in-action after tasks.
	One short reflection entry per week with a lesson and action.
	Weekly

	Project management knowledge
	Revise credible project management guidance on stakeholders, scope, risk and scheduling.
	Apply a checklist to the next Gantt chart, stakeholder register and risk log.
	Before next project
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