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[bookmark: _lp0yjath2gi]Slide 2: Introduction
· Sainsbury is a UK supermarket that offers merchandise, groceries, and clothing items. 
· The presentation will discuss Sainsbury's new market expansion in Germany. 
· Understanding cultural differences can be significant for international expansion as it may help businesses to succeed in the foreign market. 

Speaker Note 

Sainsbury plc is the British supermarket chain that was first founded in 1869. The company is a multi-channel retailer that serves groceries, general merchandise, and clothing items. The presentation will discuss establishing the Sainsbury's market in Germany for worldwide trading.  Cultural diversity may lead to strengthened relationships, enhanced trust, and success in the international marketplace. 
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[bookmark: _3hdb0kkf7k4y]Slide 3: Objectives
· Germany tends to be more punctual, and direct, on the other hand, the UK is known as less direct, and its communication is different. 
· The Sainsbury company will integrate its market in Berlin city. 
· By proper planning, creating an integration plan, engaging stakeholders, and tracing and managing change, the company may successfully integrate into Germany (Vieira Nunhes et al., 2022). 

Speaker Note 
Germans are generally known for diligence, straightness, and punctuality whereas the UK is known as more polite and less straightforward than others. The new office place will be in Berlin. The company can integrate in Germany by defining goals, making an integration plan, involving stakeholders, testing, and refining, tracking progress, managing change, and considering the integration. 
[bookmark: _55pp99m6m8ct]Slide 4: Cultural Dimensions Theory
· Cultural dimension theory presents the society's cultural values, and behaviors utilizing the structure. 
· Individualism refers to concerns and the rights of people, whereas collectivism prefers the importance of the community.  
· Power distance calculates the society's viewpoints, the relationship between the people and the level of acceptance of inequality. 

Speaker Note

Hofstede cultural dimensions are the model for recognizing cultural values, and their influences on individual and collective behaviors across different countries. Individualism is more centric on the awareness and the rights of the people whereas, collectivism prefers the community. Power distance defines the distribution of the assets, power, status, and authority. 

[bookmark: _3vwjbwo7x1ls]Slide 5: Comparison of Cultural Dimensions
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Figure: Hofstede Cultural dimension 
Source: (Hofstede Insights, 2024)

· UK and Germany both scored high on individualism, they prefer individualism. 
· Both the countries have the power distances, and they have the variation in power. 
· In uncertainty avoidance, the UK scored 35 whereas, Germany scored 65. 


Speaker Note 

In both the motivation towards success and achievement UK and Germany have the same value (66). Both countries have the same value in power distances (35). German people avoid uncertainty more than the UK people. Both countries prefer individualism as it scored 70 in this. 
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[bookmark: _4qset177yidi]Slide 6: Language and Communication
[bookmark: _grpil695uyqb]
· The UK is more likely to prefer indirect and polite communication, while Germany prefers transactional communication. 
· The UK prefers generalization, whereas Germany prefers a clear chain of command. 
· Communication challenges in the UK, involve barriers, and non-verbal communication (Sadiki, 2020). 
· Germany prefers Straight talk and then small talk. 


Speaker Note 

The UK prefers indirect and politeness, communication is euphemistic, more polite and reserved communication, and more formal. Whereas Germany is more direct and effective, and respects hierarchy, communication is transactional. UK business interactions follow politeness and formality, Germany's are organized and formal. Germany is less likely to engage in small talk and prefers straight talk. 

[bookmark: _mt2oysg6g6zd]Slide 7: Social Structures and Work Attitudes

· In the UK work culture, roles and responsibilities are clear, whereas Germany comprises the upper, middle, and working class. 
· The UK prefers a collaborative approach, whereas Germany prefers individual working (Abbas et al., 2021). 
· Management practices of the UK focus on generalization and Germany prefers perfectionism. 


Speaker Note

UK work culture has a hierarchical culture that defines clear roles and responsibilities. Germany's social structure consists of the upper, middle, and lower classes. In the UK, 25% claim they have a better work-life balance, and Germans are diligent workers. German management practices prefer planning and perfectionism. Whereas the UK tends towards generalization. 

[bookmark: _baxmbi1e3ecb]Slide 8: Religious Values and Business Etiquette and Practices
· The UK has a positive company culture and Germany has a respect for authority work culture. 
· England has 46% of christian and Germany has 50% of Christian people (study.com, 2024). 
· German people are more formal and punctual than the UK. 
· Germany has the chemicals and construction, and the UK has the energy and tourist sources of information.  

Speaker Note 

37% in the UK identify as having no religion and 46% as Christian, whereas in Germany 50% identified as Christian. The UK follows a culture that increases employee satisfaction and German employees are expected to obtain a chain of command. British people tend to start meeting properly and German people follow punctual and formal negotiations. Examples of industry sources in the UK are tourism, energy, and transportation, whereas in Germany it is chemical, construction, energy, and agriculture. 

[bookmark: _turiwsz65tgj]Slide 9: Recommendations
· Effective communication involves languages, etiquette, and cultural awareness (Aririguzoh, 2022). 
· The company’s employees need to learn German culture and the German employees also need to learn the preferences and culture of the UK.
· It is often required to adopt Sainsbury's business practices to align with German expectations. 

Speaker Note 

Effective intercultural communication includes cultural awareness, active listening, non-verbal communication, style, language, and etiquette. It is important to teach UK employees about the culture of Germany so they can adjust, and German employees can learn about the cultural differences of the UK. Both the UK and the German employees need to adapt their business practices to align with the expectations. 
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[bookmark: _a4sbcztz00ao]Slide 10: Business Communication Solutions
· Effective intercultural communication involves valuing, understanding, and interacting with people (Byram and Golubeva, 2020). 
· Leaders are required to embark on the learning journey to recognize the experiences and needs of teams from different communities. 
· Hive and Wirsol collaboratively launched a solar farm in the UK (linkedin.com, 2024). 


Speaker Note 

Effective intercultural communication includes recognizing, valuing, and interacting with the various cultures and adapting to cultural variations. Cross-cultural teams need to understand the needs of team members from different communities. UK company Hive and German organization Wirsol launched a JV to build the UK's largest solar farm. 

[bookmark: _d7zc9cnmme1x]Slide 11: Conclusion
· Culture recognition is significant for the expansion of business as it helps to build relationships, and conduct sales in various markets. 
· The presentation discusses the language and communication method, religious values, work attitudes and business communication solutions. 

Speaker Note 

The presentation discusses the cultural dimension of the UK and Germany. Language and communication form of the country, work attitudes, and social structure of both countries. Religious values and the business etiquette and practices of both countries. Cultural values encourage mutual respect, trust, and communication, for creating the business.
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