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PROJECT AIM: Enhancing customer satisfaction at Hilton DoubleTree Southampton Hotel by maximising the efficiency and quality of housekeeping services.

Project Objectives: 
1. Evaluate the existing level of customer satisfaction with housekeeping services at Hilton DoubleTree Southampton Hotel by examining guest feedback and satisfaction surveys.
2. Identify key areas for improvement in housekeeping services by analysing guest feedback, conducting staff interviews, and benchmarking against industry standards.
3. Offer practical strategies to improve housekeeping services by evaluating and pinpointing areas that can be enhanced. Ensure that these strategies are precise, quantifiable, achievable, practical, and time-limited.

Rationale
The decision to prioritise the Housekeeping Department at Hilton DoubleTree Southampton Hotel is driven by the understanding of the crucial role housekeeping plays in ensuring guest satisfaction and fostering repeat visits while improving housekeeping services can have a significant impact on the guest experience, leading to higher satisfaction scores, positive word-of-mouth, and increased loyalty. This project is motivated by the need to consistently adapt to guest expectations, the competitive nature of the hospitality industry, and the hotel's goal of exceeding guest satisfaction. 

Literature Research: 
1. Smith, M., & Segal, J. (2021). "Service Excellence in Hospitality Management: Strategies for Success". Journal for the Cornell School of Hotel Administration. 
2. Bardi, J. A. (2019). "Hotel Management and Operations". Wiley. 
3. Jones, P., & Lockwood, A. (2020). "The Hotel Operations Management Handbook." Routledge. 

BENEFITS: 
1. Improved Guest Satisfaction: By enhancing housekeeping services, the hotel can greatly improve the overall guest experience, resulting in higher satisfaction ratings.
2. By providing exceptional housekeeping services, the Hilton DoubleTree Southampton Hotel can differentiate itself from other hotels and appeal to a greater number of guests.
3. Improving Operational Efficiency: Identifying areas for improvement and implementing recommendations can lead to more efficient housekeeping operations, resulting in cost savings and increased employee satisfaction.

HOW (Research Methods): 
- Utilise quantitative methods to gather data by conducting satisfaction surveys with guests, with a specific focus on housekeeping services and explore trends and patterns in the feedback for objective assessment.
- Thorough Examination: Interview guests and housekeeping staff to gather thorough insights while assessing my housekeeping practices by comparing them to industry standards and those of your competitors.

Participants: - 
Guests: Current and past guests of the Hilton DoubleTree Southampton Hotel, particularly those who have provided feedback on the housekeeping services.
- Staff: The diligent individuals in charge of upholding cleanliness and ensuring efficient operations at the hotel.

Resources Needed: 
- Use survey tools like online platforms such as SurveyMonkey. 
- Utilise interview recording and transcription tools.
- Access industry reports and benchmarks on housekeeping standards
 
WHEN (Timescale): 
- Preliminary Research and Planning: week 1
- Data Collection (Surveys and Interviews):  week 2 
- Analysis and Strategy Development: week 3 
 - Implementation of Recommendations (Pilot Phase): week 4 
- Evaluation and Adjustment: week 4

This project aligns perfectly with my enthusiasm for hospitality management and commitment to providing outstanding service and using modules from my studies on operational management and customer service strategies, this project provides an opportunity to apply theoretical knowledge to a practical setting. This opportunity is a great fit for my career goals in hospitality management and it allows me to have a meaningful influence on improving hotel operations and ensuring guest satisfaction.
