 
 
 
 
Management & Organisational Behaviour (BMIH5004) 
 
Academic Essay 
Assignment Title: Assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry. 
Student Name: Salam Al-Masoud 
Student ID: 2235444 
Lecturer Name:  Daniel Payne
 
 
 
Declaration  
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI-generated materials as my work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence. 
 
 
 

Leadership is crucial to team performance and morale, especially in hospitality, where worker involvement and coordination determine service quality. Albashiti, Hamid and Aboramadan (2021) found that 15% of workers worldwide are engaged, underscoring the necessity for good leadership in productive firms. Leadership styles greatly affect teamwork and employee happiness. Leadership matters in fast-paced, customer-facing sectors. Leadership decisions affect worker happiness and productivity. Hospitality directors face significant turnover, demanding guests, and shifting workforce structures. This essay will evaluate team performance and morale using the most popular leadership theories (transformational, transactional, democratic, and autocratic). British hotel personnel and success will be affected by these leadership styles. Motivation and engagement in hospitality boost customer happiness and business success. Leadership styles and workforce morale must be understood.  
Leadership theories describe goal-setting and teamwork. Blake and Mouton's Managerial Grid says leadership depends on people and production. Poverty (little regard for people and output), authority compliance, country club, middle-of-the-road, and team management leadership styles are Good team management combines job completion with employee well-being, boosting morale and productivity (Surucu and Sagbas, 2020). Leader priorities and team performance are assessed. Adair's ACL model balances task, team, and person. Adair emphasises that good leaders achieve goals while fostering teamwork and personal growth. The model suggests disregarding these three aspects may cause team dysfunction. Leaders who balance these variables generate an efficient environment, valued employees, and successful organisational goals (Rabiul et al., 2023). ACL works well in hospitality since jobs are linked and staff serve customers.  
Lewin leads authoritarian, democratically, and laxly. Despite their efficiency, autocratic CEOs harm morale and innovation by making decisions alone. Laissez-faire managers empower staff. This method works well in talented teams but can be confused if mismanaged (Andriani and Rizky, 2024). Teamwork in participatory democracy boosts employee satisfaction and innovation but hinders decision-making. Authoritarian solutions may succeed in fast-paced industries like hospitality, but democratic ones engage employees better. McGregor's Theories X and Y address human-nature leadership. Theory X argues workers are lazy, need supervision, and are money-driven. Autocrats benefit from this. Theory Y presupposes job satisfaction, self-motivation, and accountability. This idea makes leaders more participatory, giving workers autonomy and growth (Mullins, 2019). Theory X and Theory Y are important because employee involvement affects hospitality customer pleasure. Effective leaders inspire employees to enjoy their jobs and provide excellent service.  
The Great Man Theory states that leaders are born with leadership traits. This holds that leadership is fixed. Contemporary leadership research is influenced by the Great Man Theory (charm, confidence, and decisiveness) despite criticism. Modern leadership emphasises learnable skills and behaviours above intrinsic leadership (Sandstrom and Reynolds, 2019). Transactional leadership rewards and punishes. Leaders create objectives and reward or punish compliance. Goal-oriented environments suit this method, whereas creative and dynamic ones may not. Transactional leadership prioritises efficiency over innovation and involvement. Lack of personal connection and drive may boost short-term performance but harm morale.  
Unlike transactional leadership, transformational leadership is another paradigm. Transformational leaders inspire personnel via personal growth and vision. This leadership style inspires teams to exceed expectations via change, creativity, and personal growth (Andriani and Rizky, 2024). Fast-changing or innovative areas benefit from transformative leadership. Under this leadership style, employees can take risks, solve difficulties, and help the company succeed. Hotel CEOs who motivate workers to exceed expectations may boost guest satisfaction and loyalty. According to Hersey and Blanchard's situational leadership theory, no style works everywhere. Good leaders adjust to their team's maturity and skill (Mullins, 2019). This theory lists telling, selling, participating, and delegating as leadership styles. As employees develop, leadership styles change. Hospitality executives can advise or delegate diverse teams using situational leadership. Former employees may need more trust and flexibility, while new hires need supervision. Flexible methods improve teamwork and self-development. Knowing about a specific leadership style's pros and cons is important to understand the reason for using it. Participative, democratic leadership encourages collaboration, communication, and decision-making (Remington and Lynch, 2017). UK hotel staff morale and cohesiveness benefit and suffer from this leadership approach. Democratic leaders boost employee pleasure and engagement. This leadership approach increases morale and ownership by letting team members decide. Sir Rocco Forte of UK-based Rocco Forte Hotels involves all employees in decision-making. Being acknowledged for effort boosts motivation. Maslow's Hierarchy of Needs suggests that meeting employees' psychological needs like esteem and belonging improves workplace performance. Ownership fosters innovation and organisation (Mifsud, 2016). Improved teamwork helps. Democratic societies emphasise teamwork and communication. Successful hospitality customer service needs teamwork, thus working together can improve client experiences. Democratic hotel leaders hold open forums and team gatherings for staff collaboration. After creating Soho House, Nick Jones asks staff to submit ideas for unique guest experiences in an inclusive workplace. This inclusive culture promotes teamwork and diversity in fast-paced hospitality.  
Democratic leadership concerns efficiency and decision-making. Staff involvement can slow down urgent decisions yet improve decision-making. This method may slow hotel problem-solving when guest complaints or operational issues necessitate quick solutions. During busy seasons or crises, consensus-based leadership may struggle to make timely choices, impacting customer happiness and performance (Grint, 2020). Another issue is leadership authority ambiguity. Democratic leadership encourages shared accountability, which may mislead team members about decisions. This can cause team conflict, especially in high-pressure businesses like hotels where direction and responsibility are vital. A lack of leadership may confuse staff about who to consult or dispute. Sir Richard Branson, who founded Virgin Hotels, encourages employee feedback and decisive leadership (Riley, 2020). Branson promotes employee participation but prioritises strong leadership for clear decisions. Democratic leadership may inspire workers, but dismissing their opinions or delaying decisions can demoralise them. Hotel leaders who ignore team suggestions may make staff feel like their time and thoughts were wasted, causing alienation. Indecisive democracy or competing opinions might cause frustration. Decision-making delays can irritate staff and customers in UK hotels' fast-paced, customer-facing operations. Context impacts democratic leadership's strengths and cons. Teamwork and morale are crucial in the UK hotel sector, and inclusive democratic leadership may improve involvement (Lees, 2020). Control delayed decision-making and leadership authority uncertainty to boost teamwork and efficiency. Industry executives must balance staff participation with quick, decisive decisions to boost hotel productivity and client happiness. UK hotel leadership affects productivity and engagement. Understand these techniques' success and impact on team dynamics by practising them. Transformational leadership works well in luxury hotels with strong customer service. Four Seasons Hotels & Resorts is known for its service. Leadership at Four Seasons fosters staff-visitor interactions, inspiring employees to excel (Mifsud, 2016). Managers support team members, encouraging belonging. This focus on staff well-being drives them to provide personalised service that fulfils visitor demands, enhancing client satisfaction. Successful customer and employee retention at Four Seasons proves this method.  
Cheap hotels, which prioritise efficiency and money, use transactional leadership. The Travelodge provides affordable lodging with standard service. Managers at Travelodge reward personnel for visitor satisfaction and operational effectiveness (Ntalakos, 2023). This leadership style streamlines processes and saves costs, keeping Travelodge affordable. As workers prioritise efficiency over guest connections, this concentration on numbers may reduce service customisation. Transactional leadership improves operations but lowers visitor and employee satisfaction. Adair's Action Centred Leadership (ACL) is another hotel management approach (Nazarian et al., 2021). This paradigm balances task, team, and individual needs to boost performance. Hilton Hotel management uses this strategy to improve teamwork and goals. Hilton promotes accountability and collaboration through teams and personal growth. Staff feel valued and driven to grow the hotel, which boosts satisfaction and reduces turnover.  
UK hotels use autocratic, democratic, and laissez-faire leadership. Peak seasons and disasters may require speedy choices, therefore authoritarianism may be used. Hotels implemented stringent COVID-19 precautions. Managers prioritised operational safety over employee complaints and vigorously enforced these requirements (Othman et al., 2017). This strategy was useful for speedy reactions, but misuse can stifle and upset team members. Democratic leadership works at upscale hotels because staff feedback increases service innovation. A luxury hotel All Ritz London employees are encouraged to give comments. This inclusive method enables the hotel to include employee contributions for improvement and distinctive visitor experiences. Decision-making by staff improves morale, ownership, and service. Leadership in hotels is illuminated by the Great Man Theory. Marriott and other successful hotels value leadership. Marriott leadership programs foster empathy, resilience, and flexibility. Marriott trains its management teams to tackle hotel industry difficulties, enhancing staff and tourist satisfaction (Sobaih et al., 2020). How Blake and Mouton's Managerial Grid balances task- and people-oriented leadership in hotels. Accor Group leaders excel in both areas and succeed more often. This technique supports workers and gives great service. Accor's employee development and customer happiness show how task completion and engagement may coexist. Finally, different leadership styles increase teamwork and efficiency in UK hotels. Luxury hotel transformational leadership focuses on customer service and employee satisfaction, whereas cheap hotel transactional leadership emphasises efficiency (Kafetzopoulos and Gotzamani, 2022). Lewin's leadership and Adair's ACL balance business and employee needs. These strategies improve hotel management by establishing a lively workplace that boosts business and tourism.  
UK hotel management methods affect teamwork and employee satisfaction. The hotel business must research how leadership styles affect teamwork and performance. Luxury hospitality benefits from revolutionary leadership (Siyal et al., 2023). Transformational leadership at the London Savoy Hotel fosters employee growth and a healthy workplace. Savoy managers motivate staff with excellent service. This leadership style promotes teamwork through role ownership. Staff happiness increases when they focus on personal and professional growth. Guest satisfaction increases with passionate service. Transactional leadership improves efficiency but lowers morale by promoting structure, rules, and performance (Muttalib, Danish and Zehri, 2023). Budget hotels like Premier Inn set performance goals to minimise costs. It may improve operational metrics but produce a tight, underappreciated, overworked environment. Target-oriented work may impair creativity and involvement, dissatisfying workers. Transactional leadership may boost short-term success but drain employee loyalty and teamwork.  
Action Centred Leadership (ACL) by Adair promotes teamwork and employee happiness. With this strategy, Hilton Hotels prioritises task performance, teamwork, and personal growth. Managers foster teamwork and communication, producing a supportive workplace (Donate et al., 2022). Building trust boosts teamwork and job happiness. Valuable contributions motivate workers. Hilton routinely reports excellent employee engagement and positive tourist feedback, proving ACL principles work. Lewin's authoritarian, democratic, and laissez-faire leadership styles demonstrate teamwork. Hotels like Radisson Blu enforced worker and guest health and safety during the pandemic (Surucu and Sagbas, 2020). Too much control could affect staff morale, but this quick response was important for safety. Authoritarian leadership can inhibit creativity and dissatisfy workers, harming teamwork and contentment. Democratic leadership encourages staff input and engagement, improving employee happiness. Ritz London staff make decisions. Managers encourage staff involvement in service improvements, building ownership, and dedication (Sobaih et al., 2020). By listening and valuing colleagues, inclusive leadership boosts morale. The Ritz collaborates to improve service and staff happiness. The Great Man Theory says leaders' qualities affect teamwork. Marriott and other successful hotel businesses value leadership agility and resilience. Marriott trains executives to lead diverse teams and solve problems. Marriott develops leadership to engage staff. Inspirational leaders improve teamwork and job satisfaction. Blake and Mouton's Managerial Grid balances task- and people-oriented leadership. At Accor, managers who care about tasks and people build the best teams. This leadership promotes employee well-being and clear expectations. Balance boosts employee motivation and Accor service and tourist experiences (Siyal et al., 2023). Finally, team performance and employee satisfaction depend on UK hotel management leadership. Transactional leadership boosts production but demotivates personnel. Transformational leadership empowers. The Adair ACL and Lewin leadership prioritise job execution and employee needs. At the Ritz and Hilton, inclusive leadership boosts employee happiness and guest satisfaction. Engagement with these leadership types helps hospitality organisations prosper.  
In summary, leadership styles affect employee morale and team effectiveness in the hospitality industry. The use of transformational, transactional, and democratic leadership has pros and downsides. These leadership styles have varied impacts on UK hotel management, but flexibility boosts team performance and employee contentment. Leadership that fulfils employee and company needs boosts productivity, quality, and efficiency. Customers need interested, motivated staff. Leadership impacts morale. Leadership may change to match employee and consumer expectations as hospitality advances. In future research, emotional intelligence and agile management-focused leadership may solve hospitality's changing issues. The findings show hotel management needs better leadership to compete and survive.  
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