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Leonardo Hotel Exeter’s food and beverage department provides breakfast buffets, catering services, and flexible dining options for various guest profiles. During this placement, I aimed to develop supervisory confidence, adapt to inconsistent staffing, and analyse how guest flow affects operations (leonardo, 2025). Compared to my previous experience at Marriott Exeter Courtyard, Leonardo demonstrated greater fluctuations in demand, especially during group stays. This report will apply Schon’s reflective model to examine real experiences and assess my professional growth in a dynamic hospitality environment. The following report will discuss my journey while working in the hotel with the proper utilisation of the Schon reflective model.
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My placement role at Leonardo Hotel Exeter focused on breakfast operations, involving service preparation, guest assistance, and coordinating with the kitchen team (leonardo , 2025). Though not formally appointed as a supervisor, I was often responsible for leading morning preparations and resolving issues as they emerged. Schön’s reflective model of knowledge in action allowed me to examine my performance during actions and reflect afterwards for deeper insight and professional development (Lim, 2025). One busy morning, a large group arrived unexpectedly, creating congestion at the buffet and delays in table readiness and hot food service. I immediately reallocated tables, requested quick kitchen assistance, and began informing guests of wait times and available seating options. That situation has helped me to understand my control over decision-making and problem-solving skills, which is very crucial for staying relevant in the industry. Although my actions calmed the situation, I later realised that this stress could have been avoided through communication with reception. After analysing my performance at the event, I understand the value of cross-departmental coordination and reinforced the importance of proactive morning briefings. Another instance involved guiding a junior colleague unfamiliar with setup procedures, who appeared overwhelmed by the morning checklist. Instead of completing the task myself, I chose to support and coach the colleague while continuing my responsibilities (Lim, 2025). This decision demonstrated leadership through encouragement, which I believe is essential for effective team supervision in hospitality settings. Although the immediate problem was resolved, reflecting afterwards made me realise this could have been prevented with improved departmental communication. Regarding the previous incidents, I proposed to my supervisor that the reception team share group arrival updates during morning handovers, a suggestion well received. Another moment occurred when a new staff member struggled to restock beverages and maintain pace. Rather than stepping in to take over, I offered verbal guidance while managing other tasks to maintain workflow efficiency (Forbes , 2023). This reinforced my understanding that effective supervision involves supporting development, not just completing tasks more quickly myself. Marriott Exeter Courtyard provided a more structured environment, with fixed teams and predictable guest traffic, reducing the need for quick adaptation. However, at Leonardo, the unpredictable guest flow demanded initiative, leadership, and immediate judgment in real-time service scenarios. I have analysed my strengths, including quick decision-making, calmness under stress, and maintaining service standards during disruption (BBC, 2025). However, I need to build confidence and time management proficiency in assuming leadership when managerial presence is lacking.
Action plan 
	Skills to be developed
	How to develop
	Resources required
	Time required

	Confidence 
	To harness my control over confidence, I will need to read several books to gain deeper knowledge. Online courses will also help me to understand the gaps in my performance (Forbes , 2023). By engaging with real-life scenarios, I will be able to sharpen my proficiency in confidence. 
	Online courses, books, and real-life activities 
	2 months 

	Time management 
	Analysis of the importance of time management has prompted me to make significant improvements in the skill. To develop this, I will read books and watch online videos, which I believe will be effective enough (BBC, 2025).
	Books, YouTube videos, seminars, and to-do lists
	4 months
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My growth between Level 4 and Level 6 has been substantial, especially in handling unpredictable service environments with greater composure and initiative. During my Level 4 placement at Marriott Exeter Courtyard, the work environment was stable, procedures were well-documented, and schedules were strictly followed. This has shaped my knowledge, and that is why the company has built an effective presence in the evolving business sector of the UK. That structural approach of the business created consistency and helped me become familiar with foundational food and beverage routines in a low-pressure context. Leonardo Hotel Exeter, however, presented a less predictable atmosphere, where staffing fluctuated and group arrivals were sometimes communicated too late. All of these factors show, that the company needs to make notable improvements in its overall business process to expand its overall relevance in the industry (Eliyahu, 2020). Breakfast service often began gradually and then escalated rapidly as tour groups or large parties entered the dining space. This can be considered a perfect example of organisational inconsistency, which also affected my overall performance as an employee in the venture. Due to this, initially, I struggled to manage this inconsistency, which often caused stress and feelings of disorganisation during morning shifts. Over time, I adapted by checking the front desk’s arrivals log daily and preparing setups earlier when occupancy was high (Eliyahu, 2020). This proactive approach marked a turning point, showing real progress in my independent thinking and anticipation of service disruptions. These skills helped me adjust food presentation and support guests effectively, even when service conditions were far from ideal. Level 5's Sustainable Hospitality and Tourism Management module introduced me to the idea of efficient, low-waste service models. I have also noticed that sustainability has become a core offering for hotel ventures, as 53 per cent of people are ready to pay more (Davies, 2025). At Leonardo, I observed food waste patterns, particularly from overproduction on busy mornings and a lack of portion control for group bookings. This showed a gap between theory and practice, encouraging me to propose adjustments to breakfast batch sizes during team meetings. Developmentally, I became more self-aware, recognising when to act independently and when to collaborate or request support. I believe that these skills will help me to maintain my overall performance in the restaurant industry of Britain. 
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Reflection on the action stage of Schon’s reflective model will be used in the following part to increase its effectiveness. An area requiring improvement at Leonardo Hotel Exeter is staff scheduling during high-occupancy breakfast periods, especially during group bookings (leonardo, 2025). Fluctuations in guest flow are often not matched by staffing adjustments, which leads to service gaps and slower guest turnover. I have also noticed that several colleagues expressed concern that busy days often had the same staff coverage as quiet ones, causing unnecessary stress. To address this, I think a three-part improvement strategy focused on communication, flexible staffing, and service performance tracking will be most effective (Forbes , 2021). Step one needs to involve daily coordination between the front desk and food and beverage teams regarding expected guest numbers. A five-minute morning briefing will be beneficial for the team to align staff numbers with actual occupancy forecasts and group arrivals.  Thereafter, Step two needs to introduce flexible staffing, where trained casuals need to be scheduled for the moment when guest counts exceed regular thresholds (Forbes , 2021). This will foster efficiency without committing to fixed labour costs during quieter days. In step three, the company can involve real-time monitoring using a visual checklist or an AI dashboard for tracking seating capacity, replenishment needs, and waiting times. I believe, that by improving scheduling practices and introducing better internal communication, the food and beverage department can respond more effectively to fluctuating demand.
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This placement has enhanced my operational awareness, adaptability, and ability to reflect critically using Schon's reflective model. I have analysed that real-world scenarios need both independent thinking and collaboration, which can allow me to grow beyond my previous experiences. Besides this, I still need to improve my leadership confidence, which will help me to build an effective presence in England's hotel sector. A plan has been provided to support my overall performance in my future journey. 
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