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 CSR and sustainability were regarded as important components of the operational and strategic directions of the hospitality industry. Since the sector occupies a very important position in both domestic and global economics and ecologies, hotels are now increasingly being called upon to run their business profitably but responsibly. This change is due to increased consumer concerns about environmental and social problems and the elevated standard of governing laws. Sustainability strategies in hospitality enterprises include environmentalism, social responsibility in the community, and fair treatment of employees (Haski-Leventhal, 2018). This paper discusses an example of a hotel that incorporates CSR and sustainability in its activities – Royal Garden Hotel in London. This hotel presents how the hospitality industry adapts and incorporates sustainable management, cost, and growth for a firm and society. 
  
Corporate Social Responsibility (CSR) is therefore defined as the process by which a corporation initiates actions that ensure that they adequately balance their economic pursuits with the impact of these pursuits on the community and the physical environment. In the hospitality industry, this entails a broad cross section of activities that include the following; Due to increased concerns on environmental conservation, CSR has become a very important factor in the business model in this sector (Lyssimachou & Bilinski, 2023). The idea has various aspects, such as ethical measures for employees, engagement with communities, environmental protection, and appropriate advertisement (Font & McCabe, 2017). 

Since tourism is related to the environment’s sustainability, there is even more pressure on hotels to become environmentally friendly and promote similar methods. As has been indicated by the World Tourism Organization (UNWTO, 2023), the tourism industry is central to the support of sustainable development throughout the global village, especially in the developing world. Consequently, it is evident that a vast number of hospitality ventures are going out of their way to ensure they embrace sustainability initiatives that eventually lead to the enhancement of social and economic Sustainability (Inkson & Minnaert, 2018).  
In its operations, the Royal Garden Hotel in London has integrated sustainability and CSR into the system. The management of the hotel has identified several sustainable issues characteristic of urban hotel companies for example; power usage, waste disposal, and social accountability. In achieving consumer expectations, the hotel also fulfils its role of advocating for eco-friendly practices in the delivery of hospitality services. 
  
The Royal Garden Hotel has an important objective associated with sustainability and the company aims at minimizing the impact of the organization on the environment. To reduce energy demand, the hotel has incorporated several measures including replacing light bulbs with LEDs, energy efficient appliances, besides, smart heating and cooling controlling system that is able to detect the number of guests in the hotel. These innovations correspond to strategies observed in the hospitality industry, both with regards to the construction of hotels that implemented green building technologies as well as the optimal and efficient use of resources in operations to increase the energy efficiency (Jones, Hillier, & Comfort, 2016). 

Also, the hotel has also adopted a strict policy in accepting and disposing of waste through adopting a policy on improvements to the recycling program and reducing the usage of plastics. Cutting down the use of plastics particularly targets the United Nations sustainable development goals and the consumer demand for sustainable hotel services (Sloan et al., 2017). All these reflect the general shift in the industry toward circular economy whereas much waste as can be prevented and resources recycled (Edgell, 2020). 

With regard to the food and beverage services, the Royal Garden Hotel has spearheaded the use of Sustainable Sourcing Strategies by sourcing from local farms seasonal as well as organic produce. Besides, this approach keeps emissions related to food production and the distribution of stocks low and sustains local economies at the same time (Cooper, 2021). Such activities help to improve the sustainability index of the hotel and, at the same time, change consumers’ perception of the hotel and the environment. 

In addition to environmental responsibility, the hotel is socially responsible to the community and equal employment opportunities. On the social aspect, the hotel donates to charity organizations and supports other community courses through donations from the hotel, and its staff members. By interacting with the community, the hotel can improve its outpatient image and also build a better rapport with various counterparts in the society (Haski-Leventhal, 2018). 
Also, for employment practices liability, the Royal Garden Hotel has employed fairly and well-remunerated its employees, trained them and cared about their career growth. The hotel also pays competitive remuneration, staff development, and provides attractive staff benefits in order to encourage the staff. Such investment becomes one of CSR because it has a positive impact on the level of employment satisfaction, reduced turnover, and organizational efficiency (Batabyal, 2018). 
  
In the case of the Royal Garden Hotel, CSR is not viewed as a mere moral or legal imperative; it is a part of a company’s competitive success factor. The hotel is committed to the “Creating Shared Value” (CSV) model put forward by Porter & Kramer (2011), that provides that business can create value for both society and companies by tackling social issues. Having proactively introduced sustainability into its business model, the Royal Garden Hotel is well placed to capitalize on the increasing appetite for Sustainable Tourism. 

The 2022 Sustainable Travel Report by Booking.com shows that 76% of global travelers want to travel sustainably (Booking.com, 2022). The pressure from consumers to ensure sustainability hence has not left the Royal Garden Hotel out but enhanced this practice on CSR. Through justifying its business model with the principles of sustainability, a hotel promotes global sustainability and enhances its brand reputation and market position (Costa & Costa, 2022). 
The Factors to Sustainable Development in the Hospitality Industry are diverse with the problems amounting to a blend of both financial, environmental, and legal. They are costly to adopt, for instance, costs of a green energy system or avoiding plastics use while packaging. Though such measures have long positive effects, they cost more in initial investments, which may prove unaffordable for small hotel businesses that are not capable. Sloan, Legrand, and Chen (2017) are of the opinion that many hotels fail to justify these costs because the processes involved in implementing sustainability initiatives seem expensive and do not offer immediate monetary returns, which are, to most general managers and chief executives, very important. 
Additionally, the idea of eco-tourism brings complications within sustainable development. Before and while engaging in an eco-tourism, it has a paradoxical effect of escalating consumption of resources since people visit various eco-sustained destinations to have refined vacations that are constructed to emancipate the occurrence of exploiting resources of the earth (Lyssimachou & Bilinski, 2023). 

Font and McCabe (2017) note that this is a significant issue because it poses challenges to sustainable tourism because sustainable tourism cannot happen unless the tourism industry expands responsibly by managing the relationship between the environment and growth. 
One important issue is that there are still no commonly accepted rules and guidelines regulating CSR and sustainability practices in the industry. Edgell (2020) says that while many hotels incorporate green initiatives on their own will, there is no stringent regulation that compels the provision of green initiatives hence the lack of coordinated effort in the sector and inadequate efforts in most cases. Therefore, many such business establishments such as the Royal Garden Hotel require a concentrated objective to plan for sustainable business measures rather than solely depending on temporary profitability. I find that this approach assists them in maintaining their focus more on CSR given that the industry is rather inconsistent with its regulations. 
The matter of innovation is one of the finest contributing factors that can help push through sustainability within the hospitality industry. By integrating technologies which include, smart features in energy usage systems and the use of recycled material in the construction of hotels among others, can greatly minimize the impacts on the environment while at the same time enhancing their organizational efficiency. Similar with what Nidumolu, Prahalad, and Rangaswami (2009) propose, implementation of technologies like renewable energy like solar energy reduces the dependence on the non-renewable resources and is an effective way of communicating to the guests about commitment to sustainability. 

Practical implementation of innovation takes positive effects of environmental standards while boosting the attractiveness of hotels to customers and efficiency of their work. Korstanje, George, and Nedelea (2020) noted that, a hotel that adopts sustainable technologies to support its operations is able to differentiate itself in the competitive hotel industry, host those guests that are receptive to environmental conservationism measures while at the same time trying to make rational use of limited resources. This is why the Royal Garden Hotel’s adherence to such-like solutions gives an idea about the possibilities of sustainable competitiveness for businesses in the sphere of hospitality. 

The future trend of the hospitality industry requires the implementation of broader sustainability measures to address environmental and customer demand. For example, for hotels like the Royal Garden Hotel their future initiatives could comprise of the following; carbon offsetting, zero waste project and adopting sustainable designs in their future projects or when renovating them. According to Marriott International (2021) such steps will help brands improve sustainability positioning and attract clients focused on such options in the accommodation market. 

It is also important to involve other stakeholders outside the organization for the purpose of increasing the scale of sustainable development. This brings to light forums for hotels to support and engage other large environmental conservation projects such as partnering with local governments, non- profit organizations and other groups within the community. According to UNWTO (2023), these partnerships can enhance CSR activities so that the Royal Garden Hotel is among the leading entrepreneurs to take a proactive stand in the advancement of sustainability activities all over the world. Therefore, despite the barriers to putting into practice measures of sustainability in the hospitality industry being real, there are opportunities that spring from innovation and partnership. By investing more in technology and collaboration, hotels can make sure that the company’s CSR efforts remain sustainable and effective in the eyes of the ever global-conscious society. 
  
The perspectives of CSR and sustainability are considered as the key trends in managerial development for the contemporary network of the hospitality industry. The case of the Royal Garden Hotel shows that CSR can be a positive strategy whose implementation into operations is sustainable in producing strong economic returns as well as improving the environment. Because of its environmental management policies as well as locals and technologies, the hotel is considered the leading green hotel. Overall, the industry still has a problem of achieving a balance between sustainability and costs. Nevertheless, The Royal Garden Hotel is a clear example that sustainability is not a threat to the reputation and competitiveness of any company. In this regard, realizing that consumers’ attitude to tourism continues to evolve with more responsible consumer travel, corporations are likely to benefit from CSR and sustainability in the future marketplace. 
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