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1.0 Introduction 

At this age of globalization technology has a great impact on the highly competitive business environment. For a better organizational structure to gain more profit, there is high demand of booming technological innovations. To gain the information externally and internally is very important for any organization in order to get the highest profit. A balanced coordination and open communication channels play significant roles to accelerate the efficiency (Lin, 2017). As a result, the use of information and communication technology as an instrument and the sharing of its results make the organization as a very productive organization. For the ideal organizational structure, it is obvious to share the information and make proper communication channel. Transferring information makes a better corporate communication (Siegel, 2016). This paper first gives an overview of technology advancement including information technology and e-commerce/e-business. Then, this paper outlines the overview of organizational structure and theories of management roles. Next this paper focuses on the interaction between organizational structures and technological advancement. In the next section, the impact of technology advance on models of organizational structure and theories of management roles are discussed by giving justification in case of UK retail sector. Finally, evidence for the concept that implies in relation to the management changes is explained. 
[bookmark: _Toc5836731]2.0 Technology advancement 
[bookmark: _Toc5836732]2.1 Information Technology 

Information technology refers to the hardware and software machinery needed by an organization for achieving its goal (Laudon and Laudon, 2012). Another definition of information technology is given by Kroenke. According to Kroenke (2012), for the production of information some products, methods, inventions, and standards are used they are known as information technology. Information technology is mainly classified as human information technology and information technology infrastructure (Bharadwaj, 2015). Most of the modern global businesses use their almost 40% of the total capital for technology implementation in their operations (Masli, 2018). Human IT resources consists of the cost which is spend in providing the salary and training expenses (Bharadwaj, 2015). Human IT resources have great impact on the progress of the firm. It can bring a great innovativeness to firms and can support a lot in decision making and creating values that gives competitive advantages to the firms and they can connect the internal functioning process of the firm with the changing external environment (Lin, 2017).
[bookmark: _Toc5836733]2.2 E-commerce and E-business 

E-commerce and the strategies of e-business have common and highlighting differences which create a new scope for the applicant of internets (Olson and Rejeski, 2015). The strategy of e-commerce is being characterized for the new catalog which uses by assessing electronic ordering. The arrangements are involved different components such as- web group, the independent acting of the distribution channel which is used for customers electronic point view of contract. According to Siegel (2016) these sites are virtual to make a concrete version of counterparts. On the contrary, it can be said that companies are being assessed genuine strategy of e-Business in the organization for making Foster conversation between managers and customers which is possible through the direct link. Siegel (2016) stated that customer led is such kind of approach that listens to what customers want and their new strategic way to go into the deep level of loyalty. E-Business has different kinds of importance to be used by the organization to satisfy customers and to engage them into the conversation between rich customers and the people who are working for settle down e-Business in the organization.  According to Buchanan and Badham (2018) it has been stated that the market is a very conversation because of the new economy system used by the management. Cohan (2017) again states that management needs to focus on engaging customers in making decisions regarding company’s personnel and by focusing on the need of new strategy of the customers under the base of the community (Olson and Rejeski, 2015).
To make the changes in the organization management of the organizations are being used genuine strategies of the business. The different kinds of dynamic situations are being controlled by the person who is performing the central role on the internet and add the complexity of the technical problem in critical situations (Howells, 2016). Business redesign assesses the structure and processes of the technical matter used in the organization for making social welfare activities for dissolving threats and increase opportunities in the organization. The understanding of the changing processes of the organization is being occurred in the business because of e-Business new strategy and changes in the micropolitical dimension of e-Business (Olson and Rejeski, 2015). On the other hand, employees may come from different countries and understand their language internet is being used as helping hand (Siegel, 2016). Open protocols of the internet become another problem which incurs in the back end systems and built on custom. The business may face difficulties’ in term of using the bank data and different information about stock rotation within the inventory. According to Ghobakhloo (2015), the managers who are working under the IT department has the power to replace new understanding and legacy of the system in the working. The company is bound to follow the instruction of IT experts as they are expert in this sector will provide an effective solution to others in the organization (Rothärmel, 2016). It takes time to replace this kind of system in the development innovation like- e-commerce under critical situations. The consequences of system like-back end are responsible for integrating or making collaborating with front end system on the web internet. According to (Ghobakhloo and S.H., 2013) people grow idea about the front end system which is quite different from the people with ponytails and it is known to all that grey people are identified by grey hair (Siegel, 2016).
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[bookmark: _Toc5836735]3.1 Organizational structure 

Crowston and Malone (2014) stated that, organization can be differentiating by the usage of information technologies in business. Organizational structure can be viewed as hierarchical structure, flat structure and matrix structure that are the main concern of any organization. Information processing describes the variation of communication models and social context. It also covers the rationalist view of an organization. Motivational view focuses on the employee objectives rather than the organizational objectives. So, the employees are trying to organize their works and objectives according to the need of organization for ensuring the unity of purpose. According to political view the objectives of employees and employers are combined and the usage of information technologies empowers the individuals (Crowston and Malone, 2014). According to Burns and Stalker (2014), organization structure can be classified into two groups such as organic and mechanistic structures based on organizational features. 
Both large and small business organizations have to work on a particular organizational structure. A strategic organization focuses on an effective organizational structure that creates good relationship between the managers and the workers, and creates good communication among the people of an organization. Organizational structure is different types such as hierarchical organizational structure, matrix organizational structure, functional organizational structure, product organizational structure, customer organizational structure and geographic organizational structure which are explained as follows:

Hierarchical Organizational Structure

According to Wheatley (2015), business organizations which focus on the hierarchical structure depend on different level of chain of command to organize the employees’ responsibilities. Mainly the large business organizations focus on the hierarchical organizational structure to control the employees and their works. In addition, this organizational structure includes different layers of management (Mullins, 2013).
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Figure: Hierarchical Organizational Structure	Source: Mullins (2013)

Matrix Organizational Structure

Mullins (2013) stated that the matrix organizational structure means the reporting relations that are established as matrix or grid. Matrix organizational structure is the combination of different organizational structures. Thus, it means that the matrix organizational structure offers two or more management structures in a particular business organization. Such as, recording engineer operates for the music publisher that may have a number of engineers who report to the recording engineer and the other teams to develop a new music album. The key advantage of matrix organization structure is staffs have the responsibility for the department and also for the projects of an organization (Mullins, 2013). 
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Figure: Matrix organizational structure	Source: Mullins (2013)


Functional Organizational Structure

Woodward (2014) said the functional organization structure is the common type of organizational structure. The functional organizational structure is followed by the different departments of a business organization including HR department, accounting department, sales and marketing department. The key advantage of functional organizational structure is different business functions are parted by the expertise. However, the key challenge of functional organizational structure is that it only concentrates on employees’ responsibility and it does not support different departments’ functions (Woodward, 2014). 
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Figure: Functional organizational structure	   Source: Mullins (2013)
Product Organizational Structure

Product organizational structure is the other common type of organizational structure. Each of the product groups fall in an executive’s reporting structure and this person looks after the things that are related to the product line (Woodward, 2014). Such as, an executive of the Kraft products should be accountable for the products below different labels such as meats, dressings, sauces and others. The key advantage of products organizational structure is that this structure manages the products by different categories through different separate processes (Mullins, 2013).
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Figure: Product organizational structure      Source: Mullins (2013)

Customer Organizational Structure

According to Mullins (2013), a few business organizations are organized by the customer types. For example, a healthcare organization follows the customer organizational structure. The patient has observed as the outpatient that has several needs than the patients who expend many times in hospital as observed as the inpatients.  The key advantage of the customer organizational structure is that this structure focuses on the customers’ needs. For example, the hospital president follows this type of organizational structure (Woodward, 2014).
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Figure: Customer organizational structure     Source: Mullins (2013)

Geographic Organizational Structure

[bookmark: _GoBack]Every business organizations cover different geographic regions. Thus, this is mainly done for the better logistical demands as well as differences in the customer needs of different geographic regions (Woodward, 2014). This organizational structure is mainly organized by the geographical regions that reports to the crucial oversight person. For example, the president of the drug company focuses on this geographic organizational structure (Mullins, 2013). 
[image: https://pingboard.com/blog/wp-content/uploads/2013/07/ExampleOrgStructure_Geographic.png]
Figure: Geographic organizational structure      Source: Mullins (2013) 
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The theory of management has been developed for the past 100 years, which is the contribution of social scientists from engineers to time and kinetics. The behavioral methods of Hawthorne studies and other quantitative methods are looking for the best functioning process of an organization (Gabor, 2014).  The advancement in management theory in using the engineering for designing the emergency operation center affects the emergency management. These emergency centers play a significant role in providing the emergency services. At present in response to any crisis or problem, scientific management is applicable (Aldrich, 2012). Using the quantitative measurement standards, the continuing evaluation of disaster response programs shows that “total quality management” has a great use in emergency management. Behavioral scientists are recommending the need of community association in planning and organizing logical strategies. The people who are very concern about the quality management and the efficient use of resources can affect the emergency management. At present business school are formed frequently due to the development of principles and concepts of management. It becomes very popular among the students. These schools are providing the formal academic program in emergency management and homeland safety. In order to be professionals in emergency management, one must have the formal education and a deliberate experience to emergency management theory and concepts.  At present, more than one hundred colleges and universities have emergency management program as their academic educational plan. In response to the need for a formal instructional program, the scale of these courses will be developed as soon as the same types of initiatives are increased.  

According to Korten (2017), the growth of management theory is greatly affected by the organizational culture theory and environmental constraints. The change of organizational culture can be illustrated in the civic area in terms of the theory of James Lee Witt.  In accordance with his theory, the change of FEMA’s culture can be described in terms of one of responsive service delivery and proactive emergency response. The change in business environment leads to the impact on the external business environment which is one of the most important factors in the business operation. It also affects the government operations and is important in planning of any work and removing the risk (Tapscott, 2018). In conclusion, management is concern about the need of increasing the awareness of managing the business in the global environment (Aldrich, 2012). At present, we look at the developing management of local approach with the concept of national and international relations by examining regional basis.  The external environment of a business should be monitored not only locally but also in the international range as it becomes a very important and critical element for management literature 
[bookmark: _Toc5836737]4.0 Interaction between technology advancement and organizational structure and theories of management role 

Marcus and Robey stated that, organizational structure is greatly influenced by the advancement of technology. In a business there is an interaction between technology advancement and organizational structure which affect the success of business. A research conducted by Woodward the formal business structure depends on the technology used in the production in the organization. Thus technology acts as a key factor in the change of organizational structure. Again the necessity of organizational structure can be measured from an opposing viewpoint. For the achieving of the business needs, a manager has the power to implement different strategy and can be able to ensure the uses of technology in different sector of the business (Crowston and Malone, 2014). The necessity of the interaction between technology advancement and organizational structure is that it shows what is allowed by the technology and what the manager and the organization is trying to gain (Woodward, 2014). This interaction brings the success to the business and helps to progress in future (Crowston and Malone, 2014). Laudon (2012) stated that every organization has a fixed structure and the uses of information technology. For instance, a hospital has a professional bureaucracy structure. It is run by the weak centralized authority. A hospital can organize and operate a patient information record system run by the administration, doctors, nurses and social workers. Besides this, a small-sized firm has a simple organizational structure. It is operated by the owner and chief executive officer. These types of firms have a weak organizational structure. However, the use and importance of this organizational structure decreasing day by day. According to Laudon (2012), organizations that divisionalized bureaucracy structure, it is not suitable to have a single integrated technology system. As these organizations have different branches around the world, every branch has their private information systems
[bookmark: _Toc5836738]

5.0 Impact of technology advance on models of organizational structure and theories of management roles

The new concept of business arises by the commercialization on the Internet through the usage of the most common notion that is e-commerce which has another named business. Dotcom is the one kind of startup on the internet which becomes the most popular imagination captured in the business widely (Jones and Silverstein, 2017). New business models are being used by the companies to demonstrate the customer value offers along with proper value proposition. E-pioneers become the most attentive analysis in the business world. The thinking power in the business comes from starting a business and they start this from the beginning of the internet revolution. Innovation is such things that are not a matter of consideration for e-commerce and different e-business but organizations are accepting new changes and basic adaptation in the transformation of the corporate world (Ghobakhloo, 2015).
The problems which are being faced by different organizations are being discussed broadly. The technological matters are assessed under here to argue about the major changes in the organization which recognized by the e-business to provide effective solutions (Siegel, 2016). The business process, structure, objectives, planning etc are being redesigned by the organizational management which is thoroughly analyzed under this paper. There are different kinds of stakeholders related to the activities of the organization which are affecting highly because of changes in the personnel buying process (Ghobakhloo, 2015).
The business is recently focused on new technology like- startup on the internet which creates problems for the management of the organizations and has an effect on the organization at broader consistency (Jones and Silverstein, 2017). Change has becomes the key and major challenge in organizations while operating organizational activities. The fundamental or primary activities of the company need to think about redesigning the current strategy for leading the existing way of business activities properly. The consequences of the business are very wide because of new changes in the workplace. E-business strategy needs to apply proper commitment with their customers so that they can be able to overcome the problems which incur because of technical matters in the organizational all level of activities (Jones and Silverstein, 2017).
To make or accept the new changes in the organization management of the companies need to make a deal paradox. Dot.com is that kind of crash which is showing the strength in the “Bricks and mortar” which has particular customer base along with strong customer profile and employees capability to make the supply chain process successful in the organization (Jones and Silverstein, 2017). Depending on the E-enablement of the business management of the organization evolve in the new model of business by avoiding the “baby and bathwater syndrome” segment. The challenges can be solved by the management only by recognizing the challenges which are being faced by the continuously because of insufficient time schedule and lack of expertise and now they are able to make the venture of e-business (Olson and Rejeski, 2015). For the formation of a business as a centralistic organization technology acts as an effective factor. Bensghir (2016) stated that a research is conducted and it shows that technology has a great impact on the authority of the organization. 
[bookmark: _Toc5836739]5.1. Centralization and decentralization 

As the nature of the information or the job which is oriented to the service and the standard of the production of the goods have not the same working process, it is not allowed to form any job in Weberian or Taylorist way by the current society. Whether the organization becomes a centralized or decentralized company is chosen by the technology which is used in the business. Besides this, the formation of the hierarchy in the organization is affected by the technology, organizational culture and environmental factors. An organization can be said decentralized if the technology used in the organization stimulates contribution, creativity and flexibility. According to Barbour (2017), only in the head office computers are used to control the entire workload. However, at present due to the development of technology, Laptops and Tablets are very common in work place
[bookmark: _Toc5836740]5.2. Authority and control 

Organizations have administrative power and control. Authority has the power of giving orders and is to be obeyed by all. Classical management view provides surety to the coordination and for this reason it supports the centralization of the authority (Etzioni, 2015). The working method of control mechanism can be centralized or decentralized and it is described by horizontal or vertical authority modern businesses. According to Bensghir (2016), due to the availability of computer in business, it is expected that the power and the control of mechanism and authority should be centralized. Though, the current information technology development allows both the centralized and decentralized authority and control mechanisms to the modern business across the world.  
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Controlling space reduces day by day due to the forming of new economies in the business environment. Controlling space can be defined as the term that represents the number of human resources who has the job to report the situation to the line manager or senior management team (Bensghir, 2016). For the development and availability of new technologies business companies are using this technology which reduces the human workforce day by day. Due to the increase of computerization in business, centralization of control is increasing. In accordance with his statement it is observed that for the increase of centralization in control the space of control is decreasing day by day (Whisler et. al, 2017). 
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Due to the increase of using production and information technology in business, structure of organization is going through in various changes which has great impact on the performance of the organization (Bensghir, 2016). This required less human workforce as the use of machine reduces the production cost and time. And due to the use of machine instead of human the work can be done properly. Information is the key factor of an organization. As the processing of information from one level to another level is not sufficient enough, the necessity of more organizational level is decreasing day by day (Weill, 2013). Every new economic system has its own hierarchic businesses and it depends on the participation and horizontal movements. At present organizations is very concern about knowledge, freedom, creativity rather than the traditional hierarchic structure (Wriston, 2014). 
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In present business world, organizations are getting empowered as the result of the change in economic variables and globalization. This empowering becomes possible for the information technology (Whisler et. al, 2017).  And so there is no need for looking for the moving production processes. Recently for the new management style and reengineering processes, the necessities of different management stages are reduced. And even the leadership can changed in accordance with the nature of the job. Finally, departments of an organization change their structure with the need of information technologies. The information technologies in an organization can reunite several departments or splitting departments or creating new department according to the need (Bensghir, 2016). 
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Decision making is very essential for managerial and organizational process of an organization. Decision making refers to the data process in a business to take effective initiatives for businesses. After collecting required, processing of those data begin. After processing the final result is considered as the decision and this process is called decision making (Wriston, 2014). In order to survive in a competitive market data collection, evaluation, finding alternative strategies, and decision making act as vital roles and they should be done properly. Laudon and Laudon (2014) said the number of decision should be increased as well as the time of planning should be decreased to improve business performance. 
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Communication process refers to the planning, developing and implementing the way of business interaction with its stakeholders towards organizational goals. As the use of information technology increases day by day in an organization, it changes the concept of communication and this change is occurring rapidly (Wriston, 2014). According to Alsene (2014), at present, for the development of information technology workers can be connected during work. They can help each other and the information related to work can be transferred easily. It brings many advantages to the company and the workers can make a strong and effective connection among them. At present the uses of mobile, email, telephone and social media allows easy and frequent communication and reduce the time and uses of paper (Alsene, 2014). Both external and internal businesses are affected by the development of information technology (Huseman and Miles, 2013). 
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5.8. Organizing the work 

Organizing the works properly plays significant role for mass production and improve business performance. Mass production means doing the same work all the time quickly and efficiently. It can be considered as the routine work of the workers. According to Karl Marx the work of organization can be described as the laborers are organized as soldiers and they work under the command of an authority (Marx and Engels, 2016). At present all the business functions such as production, accounting, marketing, finance, management, and human resource management are successfully dealt with technology. The development of technology enables people to work from home. And it also benefited for any organization. Some work of the organization can be done by the freelancers and the organization does not need permanent workers for that work (Hammer and Champy, 2016). 
[bookmark: _Toc5836747]5.9 A traditional model gets a “facelift.” 

According to the business need the organization can hire freelancer for doing different works along with part-time and full-time employees. There are many employers who are in the opposite position in hiring freelancer in business or the contract working (Bensghir, 2016). However, at present they can realize that it brings benefit to the business and the most positive impact of technology is the risk should be optimized along with minimized. For example, the risk should be turn into a benefit for the company rather than minimize the risk. The organization must focus on the process of making their employee flexible for any change in organization rather than to recover the change (Wroblewski, 2018).
[bookmark: _Toc5836748]5.10 A perfect storm develops

[bookmark: _Toc5836749]The development of an organization depends on the efficiency and the effectiveness of the function of that organization. The use of technology such as artificial intelligence and robotics in the workplace is increasing day by day. Thus, the workers in the organization must feel fear about their position. They may be in an uncertain condition that they can be replaced by machines. It the most important duty for an organization to ensure the position of the employee (Wriston, 2014). Thus they can get the best performances from their employees. The idea and innovation sector should be run by the humans while the execution will be done by the machine. This system creates the ideal environment for running the organization. In an organization people and machines can work together if the organization is run by people (Wroblewski, 2018).
6.0 Justification in relation to UK retailers 
[bookmark: _Toc5836750]The Internet and Web in UK retail sector

In the development of UK retail industry including food and cloth sectors, traditional changes and simulative positioning are being recognized by businesses for repositioning their brands in front of customers (Davis, 2014). E-commerce is a key driver in this retail growth in developed economies including UK. A study by UK’s Center for Retail Research shows that market share of e-commerce sales in UK is 13.5%, where it is 10.6% in USA (Centre for Retail Research, 2014). In the middle of 2014s retail market become responsible for maintaining the stagnant position in the market for developing necessary business activities which are very competitive in the market and sustain in the long run. E-commerce plays roles in solving a critical issue in the organization by maintaining exclusive role while re-positioning the current business (Kalakota and Robinson, 2017).
Internet and web technologies enables the UK retailers (in both food and cloth sector) support to communicate, share and collect data. This means internet and web allows the businesses for virtually endless connections to take place. According to Juniper Research, internet is now an integral part of UK retailers. Thus, retailers invested about £512 million in 2018 that may increase to £1.91 billion by 2020 (Davis, 2014). The new concept of internet technology is the “Internet of Things (IoT)” that connects billions of physical devices to the internet. Radio-frequency identification is the major application of IoT that is now using by the UK retailers to track and identify product items and control inventory up to 98%. Another example is that Levi’s a iconic clothing company is now using shelf-level sensors in its stores using FRID tags for detecting products that can reduce inventory cost up to 10%. The other technology of IoT is “beacons” that use low-energy Bluetooth connection and provider valuable information to the consumers regarding sales and promotions. The next generation of IoT will explore new business innovation like autonomous warehouses and unnamed stores (Barthel et al., 2016). 
Major changes has been seen in the incremental process of the company since 1999 because of Hype internet condition that has become the reason of frustrating for the employees who become “more fleet of foot dotcoms” (Levine, Locke and Searls, 2018). The previous economy firm of the company competes with different bureaucratic dinosaur’s structures which are stepping at the managerial hierarchy situation which is known as the wheel of change in the organization that means turnover slowly as the like wheel. On that time may employees within the organization lost their patience because of new changes and start to left the job from the dot com (Miletsky, 2013). At the time of security and the ratio of stability business, people are developed different incremental approaches which are beneficial for making positive changes in the organization. The changes in the organization still now had to make reconcile because adopting new changes in terms of adopting new development in technology (Hanson and Kalyanam, 2014).
In the year 2016 in the UK, the first website is being developed under an exploratory venture which has aimed to make improvement in the current customers experience for expanding the shopping channel for their customers. The first content is being published in the glossy magazine by following content system only (Siegel, 2016). After that, they are following the consecutive full three years for making the planning successful by launching new websites at the end of 1999. This is possible only because management is following an effective approach to take new and good initiate for the business which is beyond good than the changes of radical in the business model (Olson and Rejeski, 2015). It extends the new opportunity in terms of expanding new stores in the country to make the process developed and selecting gradual rags of the product which is an attempt for covering all at a once. The competitor’s like-Boo.com under “pure play” the management didn’t keep any multidimensional advertising campaigns in the organization for increasing customer’s awareness in the primary stage (Siegel, 2016). The URL address is being used in the websites where customers visit for do shopping now website developers are including shopping bags in the website while shopping from that sites. The promotion, selection of the product, management, and service of customers, training, and development all are managed by the management through in-house. To limit the skill of a specialist’s management need to outsource content management (Kalakota and Robinson, 2017).

[bookmark: _Toc5836751]Customer solutions provided by UK retailers including cloth retailers 

According to Ahmadinia et al. (2015), technology usage in UK cloth retail sector has been smarter than ever before by connecting both consumers and retailers that have provided customer experiences and customer dynamics. Barthel et al. (2015) said the use of mobile payment/point of sales (POS), Near Field Communication (NFC) readers, virtual wallets as well as tap and go systems have increased consumer experiences at a fast rate. Pantano and Nacarato (2010) stated that UK retailers are experimenting with smart mirrors and “virtual trying-on” of cloths in trial rooms to give virtual reality experiences to the consumers and support to give online ordering from their dressing room. Skinner (2014) claimed that beacon technology used in UK retail sector supports the retailers to indentify individual customers who are using store apps in their Smartphone. Then, the retailers can propose personalized offers and discounts based on consumer buying behaviors and purchase intentional. According to Davis (2014), the use of “browse and order” points by UK cloth retailers support customers to browse catalogues, to give order and choice of their convenience location, that, in turn, avoid queuing in-store. Horska and Bercik (2014) said that use of bright lighting in fitting rooms and changing lighting support the consumers to choice their desired products from display and do product trail. 
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Both traditional and e-commerce retailers in both food and cloth sector are now deploying artificial intelligence more than ever before for product development, market development, customer engagement, improvement of operational efficiencies, increasing customer experiences, and reducing overall operational costs (Davis, 2014). Customer interaction through artificial intelligence is now new frontline of UK retailers. A study by Gartner forecasted that 85% of consumer interaction of UK retailers will be managed by artificial intelligence within 2020. For example, Walmart is now using facial recognition technology to identify customer buying behaviors. This concept may come under consideration of UK retailers in near future (Skinner, 2014).   
[bookmark: _Toc5836753]Technological innovation and future of UK retail industry including cloth sector 

The modern technology used in UK retail industry including clothing sector facilitates online-to-offline (O2O) integration that are rising smart stores, rather than traditional bricks-and-mortar store. In future, more physical stores will be upgraded into smart stores due to technological innovation. For example, Amazon and Alibaba are using latest technology to pioneer cashierless stores. The “Just Walk Out Shopping” of Amazon Go support consumers to scan their unique QR code, track their picking items, and overhead cameras with weight sensors in taking their desired item (Davis, 2014). On the other hand, the Hema Xiansheng store of Alibaba gives facilities to the customers to shop in-store or on its apps, where consumers can receive their products within 3 kilometers in 30 munities. These concepts may come under consideration of UK cloth retail sector in near future. JD has already joined the smart race by launching its convenient stores since 2017 as smart supermarket 7Fresh since 2018. Nike has also rolled out its “Nike Live” with the concept of store leveraging digital data of consumer experiences since 2018. More brands and retailers are expected to join the smart face by introducing technology-enabled experimental elements in stores that, in turn, will affect the way of leadership and management practices of retailers (Skinner, 2014). 
[bookmark: _Toc5836754]Growing adoption of robotic technology in UK retail sector  

Robots, mainly customer service chatbots, are becoming the customer touch points for many physical UK retail stores. These robotic technologies and their “personal greeters” are increasing customer engagement. A study by Tractica, a market intelligence firm, stated that robotic global customer service market is expected to increase from $53.8 million in 2016 to $88 million by 2020. For example, humanoid robots (like Pepper developed by Japanese company) have already been reshaping customer shopping experiences (Davis, 2014). For example, KFC in China launched voice-controlled robot in 2016 to take orders and suggest the customers about dishes based on their previous orders. Robots are also being used to automate business process and increase business efficiency. For example, a burger flipping robot call Flippy is now being used by some food retailers in UK for preparing foods for the fans.  These robotic technologies will be used more widely in UK retail sectors in near future to give greetings, information and directions to the customers, and inform consumers regarding promotions and discounts. In addition, the adoption of these robotic technologies will boost customer loyalty at reduced costs. 
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As the site technology is being proved as incompatible that creates disadvantages of the affiliate partnership business. Because here the strong link between customers and management is not possible to maintain and due to this reason they need to purchase goods separately which makes the customers dissatisfaction (Howells, 2016). The marketing strategies where banner and another component like- button is restricted mist to make direct collaboration between customers with particular areas where the banner needs to make advertising model (Ghobakhloo and S.H., 2013). The supporting agency of management is not able to make collaboration in terms of assessing new software in developing new sites and solving the problems regarding communication that incurs an additional number of costs in the company (Howells, 2016).
Every day new marketing concepts and conditions come in the market and it is the reason management needs to come out from traditional marketing strategy and need make quick development in the current system to solve new obstacles from the distinctive (MacKenzie, 2012). Among the above, all the most important and common problem was identified as missing the opportunity from recording individual customers track and a number of purchasing in the organization through assessing the sites. So as a solution it can be said that management can link the software with registration preferences to create the marketing campaign opportunity in the market (Hanson and Kalyanam, 2014).
Due to the sudden and unforeseen success that the website brought in 2001 also caused uncertainty and negative issues for traditional technologies which resulted in problems in terms of site profitability, credibility, and market position. This incident resulted in the site not being able to lodge flourished number of users which made the whole downloading, purchasing and navigation activities’ stressful (Buchanan and Badham, 2018). Although the customers’ interests were at its peak especially due to the development of comparative competitors’ sites and their upgrading, the use of CRM became a strong and sophisticated choice for them. Of course, personalization of the sites were a great help and satisfaction to the customers, at that time numerous new companies with increased branding methods as well as loyal customers were entering in the business world in the year 2001 where stages of improvements, bypassing the preliminary stages were taking place as well (Cohan, 2017). 
In the year 2001, the company figured out the problems of launching a phase 3 sites that contain features which are: a) Raising the functionality in the site; b) Making tune of the profile of the customers; c) Opportunities for the data minimizing (Olson and Rejeski, 2015), d) Making personalization of the shopping experience of the customers; e) Improving the merchandising capabilities by using the cross-sell, up-sell and other facilities; f) Making improvement of the customer service; and g) Improving efficiency and cost-effectiveness (Buchanan and Badham, 2018). The main focus of phase three is to give excellent and improved shopping experience by improving the site navigation functions by knowing the needs and buying preferences of the customers for collecting target people for the right product (Ghobakhloo, 2013). The new software has content management capability which helps to minimize the maintenance costs.  The integrated informational database also helps to allow the company to make the transfer of the operational customer service function to the call center for aiming to make improvement of the customer's service to give a faster response to the customers (Buchanan and Badham, 2018). 
The new technology is now helping to cope up with the existing systems. It has been changed about to say that what has been going wrong for the benefit of the historical perspective. The researchers have been criticized the idea that technology can appear as invented for a single inspiration to make the influence of the current practice (Levine, Locke and Searls, 2018). But in reality, it has been found that there is many overlapped which has been developed but the business who has adopted changes will be the survivor of the business. It has been found that almost 70% of the IT developments are now being actually centered for making improvement of the current business operations than making the new ones (MacKenzie, 2012). It is important to understand that the company who follow the e-business and being opposed to the e-commerce response to the internet, is now is facing a huge number of challenges.  This challenge contains the rethinking fundamentals of business targets and models. The strategies are helping to create radical changes in the current easy of doing business and helping the company to become more customer focused (Miletsky, 2013). The companies who are moving rapidly will feel challenges and they have to understand that the change will not happen overnight. There are many stakeholders of the business who will be affected by the business. New business skills and behavior will be needed to make the change. To make change the business will be needed to have skilled employees (Olson and Rejeski, 2015).
The company is now so much popular because of the struggling traditional activities which have been launched in the year 2016 and it couldn’t sustain in the market. Now the core focus is to develop the areas of the site to maintain an effective relationship with the customers by giving opportunities to the customers to have multi-channel goals which will give direct site access (Cohan, 2017). This example demonstrates the paradox also shows the traditional brand values for doing the necessary change which will help to fulfill the need and demand of the customers and will keep the company safe from the activities of the competitors (Siegel, 2016). The case study will show challenges that are being faced by the incumbent firms while the doing transformation of the business. Some research has been summarized the main reasons why the many internets startup is being failed and why the multi-channel site is taking success. Finklestein has been studied the 15 old and new economy companies and came to the conclusion that not the startup only face rules also the old company faces the same and the rules give favor to the old company in the battle of the internet startups (Ghobakhloo, 2015). 
It has afterward has less credibility, critical mass, stability, management, logistic capabilities and established networks that are known as the key factors which are making an effect on the long term profitability of the business (Rothärmel, 2016). The author finds out the four attributes which are customers, capabilities competitive advantage and inter consistency which is mainly the key to the e-business survival and there are many internet startups who failed to complete the basic task for giving priority the customer at the first base. While giving concern to the capabilities, the author has noted that within the years many dot.com has arrived with the motive of changing the world rather than having the motive of establishing effective routines with the business operations (Ghobakhloo, 2015). 
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The traditional companies are now known as slow of the mark for doing business with so many strategies. The researcher has been criticized that the traditional retailer has fewer capabilities of figure out the vision, commitment, and the guts to do business. It has been also seen that the business that followed the web integration strategy is now doing a more successful business.  The incumbent brisk and mortar retailers are not opposing to embrace change but they are not embracing the change in an international way in order to be a part of the multi-channel strategies (Howells, 2016). Here it is also very important to analyze the past for learning so much form the development and from the diffusion of the technologies. The researcher has been found some parallels between the internet and radio growth.  The researcher has been demonstrated that change is depended upon us and now we are thinking that alternating the marketing practice at this moment (Jones and Silverstein, 2017).  Radio is effective for capturing the imagination of the customers which has been known as revolutionizing culture and education. Many researchers looked back to history and made a statement that the emergence of the print book in the 15th century was equally radical and it made a huge impact on the contemporary life of the people. But the printing business has to wait almost 50 years to become profitable (Kalakota and Robinson, 2017). 
The concept of the environmental boundaries has a restriction in terms of exchanging the element of human which is related to the human only and it exchanges all over the organizational environment (Smith and Hitt, 2016). The external endorsement that is acknowledged by the management of the organization for advocating paradigm sustainability is being competed with the notion in exchange of material along with physic here, biosphere, and sociophere (Gladwin, Kennelly and Krause, 2013). The acceptance of the sustainability demand in the organization has interconnection with employees and management. This affects the company partially and become the cause of the loss of biodiversity, change in the climate, and reason of megacities explosion (Mann and Goẗz, 2015). Not only this but also insecurity in terms of food and growth of population, poverty in terms of persistent, biases regarding gender and the scarcity of freshwater etc are another cause of effects. The company is assessing different strategies to solve the problems which incur in the organizational and affect the activity of the workplace environment (Smith and Hitt, 2016). The complexity in the current connection has insights to maintain the dynamic systems and to predict the emerging of the study at a time (Wellington et al., 2015) Sustainability system in the organization push the management towards trans disciplinary modes and the modes of interdisciplinary to inquiry the matter (Mann and Goẗz, 2015).
The management academy review in October about social science where they found the cross-fertilization with physical science and nature. The approach of transdisciplinary makes the system difficult to provide incentive and rewards to academia because of different social behavior (Smith and Hitt, 2016). The ecological and sustainable economies, organization and society have a total understanding of its significance. The new primary and basic languages are being introduced in the organization to operate the new business environment. According to the (Wheatley, 2015) sustainability study may help the researcher to come to a solution by solving the puzzle of maintaining sustainability in the organization. The three transformations of culture are being developed the matter of sustainability in the organization by researching on management theory and maintaining general shifts (Mann and Goẗz, 2015). 
According to Howells (2016), last century of the world, the business becomes more powerful on the planet and now dominating the society to fulfill the needs and demands of the organization. It has been found from the analysis that the large corporations are making the communities member very transient and embrace the world with a larger quantity of biosphere which is full of atrophy of the human community (Mann and Goẗz, 2015). There is a question in the mind of the researcher that is whether the management theory of body encouraged the diminishment of enlargement along with communion inadvertently by assessing hyper agency or not (Gladwin et al., 2013). The management theory has emphasized the freedom of fulfilling the responsibilities and rights of the union by maintaining interdependence over the work efficiency which is perusing from the management. There was a question in mind of researchers that whether management theory implements the pathological agency for both communities like- ecological and human or sets the motion to destroy or minimize the dependence mentality of the organization (Smith and Hitt, 2016). 
The cultural reforms are being overcome their problems by collecting the limitation and dilemmas of social traps which affecting the human behavior highly in the organization and the effect can be negative or positive (Grix, 2016). The management theory measures the organizational sustainability in the organization by matching the activity with the principles of sustainability which is being provided in the table-3 that faces many difficulties in developing technical problems in the organization that is being addressed by the management (Gladwin et al., 2013). The decision-making tools are the most important part of sustainability criteria because it is used to make or develop a design for the betterment of the organizational environment along with life cycle and the pricing cost which collects full amount and the ecological industry which is useful for the quest (Dutta, Lawson and Marcinko, 2013). 
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This paper focuses on the importance of information technology in terms of organizational structure. At present in order to cope with the competitive market, organization should ensure the use of advanced information technology in their business. Due to the advancement of information technology in business sector, organizations should change their organizational structure according to the development of technology. The organizational structures should be changed and formed in an advanced way. Besides in order to create the organizational structure, understanding the role of information technologies is very important to the organization. Due to the advancement of information technology any business easily interacts and engages their stakeholders. The use of technology in a business affected the people of that organization. In a word, the changes in information technologies like e-businesses and e-commerce have greatly changed the organizational structure and the theories of management roles.  
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