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The aim of this paper is to examine the importance of health and safety policies implemented in organisations, specifically those in the health and social care sector, the importance of health and safety and how it effects practice in the healthcare sector will also be reviewed. Vital components of health and safety policies such as risk assessments and principles of prevention as well as examples of an organisations health and safety policy and risk assessment form will be included. 
Rausand (2013) explains a risk assessment helps an organisation strengthen its security, the benefits of a risk assessment are; it enables an organisation to identify security vulnerabilities, it helps determine new security and safety requirements, justify spending, improve planning, educate employees and document due diligence. Gambrill and Shlonsky (2000) highlight the positive of a risk assessment within an organisation is it improves communication and decision making by starting a conversation about security and safety and its many risks, risk assessments within the health and social care sector are vital due to the fact many service users that professionals will be caring for and working with will be some of the most vulnerable people in society, so it is imperative they are safe and well looked after and their needs are met at all times. Kaplan, S and Kaplan, R (2003) depict the “reasonable person” model as a framework that links environmental factors within human behaviour, it is proven with research that people are more reasonable, cooperative, helpful and satisfied when their environment supports their basic needs. Kaplan, S and Kaplan, R (2009) support this notion by clarifying that individuals environments have a profound effect on human cognition, action and well-being. Bluff and Johnstone (2005) define reasonably practicable form one integral part of health and safety at work, it is the duty of employers to ensure, as far as reasonably practicable, the health, safety and welfare of their employees. This means in many circumstances ‘common sense’ or reasonableness can be applied, in order to do this time, cost and effort must be balanced against level of risk reduction that can be foreseen to be achieved (Goetsch 2010). 
Stellman (1998) highlight within the management of health and safety at work regulations outline the principles of prevention to be applied when introducing preventative and protective measures. The principles of prevention involve a series of principles in order to form a best practice approach to risk management. The principles of prevention include; avoid risk, evaluating the risks which can not be avoided, combatting risks at the source, and adapting the work to the individual, which is practice in a sector such as health and social care where service users will range and vary in needs, capabilities and so on. By applying the principles of prevention and risk assessments it will ensure that service users safety, ensuring their needs are met in the safest way possible whilst also ensuring staff’s safety as well (Mclain 1995). 
Management of health and safety at work regulations 1999 requires employers to carry out risk assessments, make arrangements to implement necessary measures, appoint competent people and arrange for appropriate information and training. This would be implemented in a care home for example via ensuring all staff are trained in manual handling and ensuring all staff are trained up to standard on how to use the appropriate equipment for each of the residents, whilst also ensuring all equipment is working up to legal standard,  if this is not ensured a breach of health and safety has occurred, therefore it is imperative for all organisations to keep documentation to evidence all equipment is checked regularly, all staff have up to date training regarding duties like handling, medicine distribution and so on, this would stand for temporary agency staff also.
Schweppenstedde et al (2014) explain health and safety policy provides framework of general health and safety responsibilities for staff and general operational arrangements to protect workers and others from harm, particular duties and specific preventative measures will be included in this framework. Quinlan, Bohle and Lamm (2010) describe an organisations health and safety policy will; identify the roles and responsibilities of managers, specialist health and safety personnel and other workers, analyse and implement solutions to potential safety problems and risks; and promote, plan and control all aspects of health and safety in the work place. Viscusi (1979) identify the three integral elements within an organisations health and safety policy are; general statement of intent, this is usually specific to an organisation and their safety needs and will include government legislation and guidance, while identifying the responsibilities of management and the work force and set targets. The roles and responsibilities of individuals, this is to deal with employees individual and operational roles for health and safety, for example who is responsible to whom and for what, making sure accountability is fixed to ensure responsibilities are undertaken and how policy implementation is monitored. Arrangements, systems and procedures, this outlines the practical arrangements by which the general policy is to be implemented. The arrangements systems and procedures element will cover areas such as; safety training, safe systems of work, environmental control, safe place of work, housekeeping, fire safety and prevention and accident report and investigation. Accident report and investigation is vital in a sector such as the health and social care industry due to the fact professionals will be working with some of the most vulnerable people in society and it is imperative their safety and wellbeing is not compromised due to malpractice or negligence, which is where the roles and responsibilities of individuals works so in instances of misconduct, bad management or negligence individuals can be held responsible (Ridley and Channing 2008, and Stranks 2006)
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Pictured above is an example of a health and safety policy statement used by an organisation in the health and social care sector, each organisations health and safety policy will differ but the general consensus will remain the same and in a job role such as that of a carer risk assessments will need to be carried out regularly to determine the level of risk vs reasonableness and risk reduction. Below is an example of a risk assessment form that individuals working within the health and social care sector would need to fill out frequently, assessing the measure of activity hazards and possible ways in which to control these and bring the risk level down. For example a risk assessment form would be used if a residential home supporting adults with learning difficulties were to take a day trip to the beach, one of the potential risks could be that a service user with autism could have an episode due to the busy nature of the beach and cause potential harm to the public whilst doing so, the person responsible for carrying out the risk assessment would then judge how likely this event is to happen, what is the severity and risk level of this and what things can be put in place to bring the risk level down, for example noise cancelling headphones, or having a “safe place” for service users away from crowds where if this event was to take place, and the likelihood is high of this, they are out of harms way and given space to calm down with someone with the appropriate training to handle these situations, calmly, safely and effectively, bringing the risk level down significantly. 
	Activity to be Assessed
	Assessment Number

	Personal care shower routine 
	1

	Persons undertaking or affected by the activity

	

	
	
	Employees
	
	Contractor
	
	Public
	
	Pupil
	x
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	

	Assessment of Activity Hazards Uncontrolled
	Severity
	Likelihood
	Risk Level

	1
	Falling whilst using shower leading to head injury 
	5
	4
	20

	2
	Service user having sensitive skin so potential to result in rashes and discomfort
	2
	4
	8

	3
	Burn from water temperature
	4
	3
	12

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Control Measures Required

	Prioritise Controls By Risk Level
	Activity Hazard Number
	1
	Use of shower chair, anti-slip mat, support staff to be available, life aid to be worn

	
	
	2
	Buying suitable shower gels/shampoos to cater for sensitive skin, moisturiser to help with any reactions 

	
	
	3
	Staff to monitor shower temperature

	
	
	4
	

	
	
	5
	

	
	
	6
	

	Reassessment of Activity Hazards Controlled
	Severity
	Likelihood
	Risk Level

	1
	Falling whilst using shower leading to head injury 
	5
	2
	10R

	2
	Service user having sensitive skin so potential to result in rashes and discomfort
	2
	2
	4

	3
	Burn from water temperature
	4
	2
	8

	4
	
	
	
	

	5
	
	
	
	

	6
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	Reviews
	Key
	Risk Level Table

	
Review date: 20/6/09
	
1   = Very Unlikely
	Severity of Injury
	
	Nuisance
	Medical Treatment
	Minor
	Major
	Fatality 

	Reviewed by: K James
	2   = Unlikely
	
	5
	5Y
	10R
	15
	20
	25

	Review date: 17/05/10
	3   = Likely
	
	4
	4
	8
	12
	16
	20

	Reviewed by: K James
	4   = Very Likely
	
	3
	3
	6G
	9
	12
	15

	Review date: 
	5   = Certainty
	
	2
	2
	4
	6Y
	8
	10y

	Reviewed by:
	Green
	Low Risk
	
	1
	1
	2
	3
	4
	5G

	Review date: 
	Yellow
	Medium Risk
	
	0
	1
	2
	3
	4
	5

	Reviewed by:
	Red
	High Risk
	
	
	Likelihood of Injury
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Health and safety policy statement

1. This policy will say how [insert name of your organisation]
will manage its health and safety responsibilities.

2. We will manage health and safety by:
2.1 Controlling the health and safety risks at work.

2.2 Involving employees on health and safety issues that affect
them.

2.3 Making sure that where employees work, and any
equipment they use, is safe.

2.4 Making sure that dangerous substances are stored and
used safely.

2.5 Making sure employees, especially new employees, have
relevant information and training on health and safety.

2.6 Making sure employees can do their jobs, and are properly
trained.

2.7 Trying to stop accidents and work-related health problems.

2.8 Regularly checking that working conditions are safe and
healthy.

2.9 Regularly reviewing this policy and making changes if
necessary.

Signed (on behalf of the employer):




