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[bookmark: _Toc119086200]Introduction
Effective communication is fundamentally the capacity to properly and clearly convey the appropriate information to the appropriate individuals at the appropriate time. As mentioned by Jiang and Lu, (2018), effective communication is essential to a successful team, but it is becoming less common. However, effective team interaction may be the line between a productive team and one that fails miserably to accomplish its objectives. The aim of this study is to talk about how collaboration and negotiation may lead to fruitful outcomes while working as a team. Along with discussing teamwork ideas and techniques, this study will also explore teamwork improvement techniques.  
[bookmark: _Toc119086201]Working collaboratively
Working together on projects may result in novel approaches, fresh methods for completing crucial tasks, and shared perspectives on a variety of duties. It has been demonstrated by Shaturaev (2022) that collaborative working helps employees not only acquire positive results while carrying out projects but also increases their self-assurance and self-esteem. Group projects may enhance learning by showcasing the subject matter and enhancing interpersonal and social abilities. According to research, success is more obvious when it occurs during active collaboration, and contextual, asserted (Katz, 2018). Employees who operate in a group are frequently reported to perform better when they feel at ease with one another. In a workplace, together, participating in social activities can assist in solving this issue. 
Working in a group becomes easier and a successful outcome is targeted when everyone's duties are clearly defined. A genuine continual interchange of ideas amongst the people is necessary. Succi and Canovi, (2020) asserted that one needs to concentrate more on the advantages of working together in a group in order to produce the greatest results. Furthermore, working jointly can therefore prove beneficial for the project and the business, Succi and Canovi, (2020). However, de Lucas Ancillo et al., (2021) claimed that there are benefits and drawbacks to cooperation in the workplace, just as with any other office procedure. It helps to address any potential disagreement by being aware of their advantages and disadvantages. The disadvantages include concerns about secrecy. When working as a group, for instance, employee information are shared with others. As a result, there is a breach of confidentiality.
[bookmark: _Toc119086202]Negotiating and developing ideas
According to Hordvik et al., (2020) a team's cohesiveness is increased and each member's motives are better understood when they negotiate a conclusion that everyone is satisfied with. The confidence in the team's capacity to work together in the future comes from a negotiation that is successful. Budget negotiators from various departments could concentrate on, for example, the objective of promoting the organization's long-term economic wellbeing via making financially appropriate decisions, added (Hordvik et al., 2020) . Negotiating at workplace requires effective communication.
[bookmark: _Toc119086203]Group dynamics theories
Brown and Pehrson, (2019) urged that the function of certain groups along with its members are explained by group dynamics theory in terms of both how and why. This is a development of systems theory. According to group dynamics theory, every group experiences a cycle of phases that either help them achieve their goals or stand in the way of them, mentioned (Khushk et al., 2020). At different points in this cycle, certain interactions take place amongst group members, added (Khushk et al., 2020). According to systems theory, group members' acts should be evaluated as a component of a bigger system, or a network of people working towards a shared objective, rather than being interpreted and evaluated on their own merits.
Brown and Pehrson, (2019) stated that Bruce Tuckman claims that group dynamics have an impact on some phases of group growth, including:
Forming is the initial stage, where formation of a group takes place. For instance, at this point, the team leader or manager might start a conversation regarding the team's objective.
In the storming phase, members of a group look for those with whom they have common interests (Brown and Pehrson, 2019). For instance, at this stage, executives and team leaders must address problems head-on in order to prevent disputes that might prevent them from working together.
In this stage, Norming, the group establishes collective norms.
Executing — tasks assigned to groups are started, carried out, and finished.
Adjourning is as soon as a group's objectives are achieved. As an illustration, team members proceed to wrap up the group's tasks. They begin to concentrate on the specifics of finishing any deliverables, compiling the paperwork, and fulfilling reporting obligations. 
Groups are created for a variety of purposes, such as the accomplishment of duties or projects or the sheer enjoyment of connection, inferred (Kroll, 2022). The following are just a few examples of the various official and unofficial group types: Groups are the umbrella term for all organisational units. In a formal setting, task groups are established to oversee functional groupings and duties. As opined by Bhatt-Mackin and Leszcz, (2022) task groups may be divided into functional groups or may not. Cohesion within a group refers to the propensity towards cooperation, (Roos, et al., 2022). Productivity might be negatively impacted by any deviation from these norms.  Roos, et al., (2022) further asserted taht excessive respect to authorities, free-riding, obstruction, evaluation anxiety, and group dynamics improvement strategies are among the elements that have an impact on group dynamics.
[bookmark: _Toc119086204]Theories of team structures
Belbin Team Role Theories
Bao (2019) opined that according to research by Meredith Belbin and her associates, these behaviours frequently cluster together and are steady enough to be distinguished from one another. When acting spontaneously in a group, every individual appears to favour one or more of the following "Team Roles." 
The nine parts;
There are nine primary jobs, including one speciality function and two potential leadership positions, urged (Bidaguren et al., 2018). All of the jobs are important, however some are more prominent than others; which roles are most important varies a lot on the situation, such as the size of the group, the nature of the work, the stage of team growth, and many mor. Aguilar et al., (2020) stated that teams may function even when key members are absent, but for optimal performance, they need: a leader of some sort, such as a coordinator to coordinate duties and people, or a shaper to push projects to completion within an organisation, (Aguilar et al., 2020). Individuals must interact with others and provide help, such as resource researchers and team members. Many categories of "doers," including Introducer, Completer-Finisher, and Monitor-Evaluator comprises a group in a firm, (Muñoz-Mata and Pech, 2019,). A people with ideas, known as Plant-Innovator and an Expert-Specialist is repossible in providing depth of experience within a workplace.
[bookmark: _Toc119086205]Group strategies
Creating group strategies within a team helps to develop rules and regulations so that the employees can work seriously and meet the targets of the company. This is the reason for which the group agreement are made in order to enhance the communication level. The members get an opportunity to create a strong professional relationship through which they can also gain the trust of each other. As opined by Driskell et al. (2018), building strategies help to enhance performance and the employees can enhance their skills. This is how they get enough confidence to face the challenges and bring better solutions so that it can be mitigated. Defining the roles within is also one of the great strategies through which the leader can build a strong team. This is how the leaders can avoid problems and submit the project on time. Moreover, focusing on these strategies may help to enhance the collaborative learning and planning process (Noguera et al. 2018). 
The staff members can work together to achieve shared goals or objectives so that the company can gain benefit. Effective delegation may also work as one of the major strategy that helps to influence the aims and tactics through which the leaders and enhance the viability of the organisation (Hauter, 2019). Furthermore, team cohesion is also an important strategy that helps to build the trust between the employees. Instructor support is also required for the new employees so that they can work effectively and helps the organisation to increase their profit growth. 
[bookmark: _Toc119086206]Interpersonal communication
Interpersonal communication is a process that helps the employees to exchange ideas with each other through verbal and non-verbal methods. It is based on the accurate idea of expectations, concepts and perceptions which helps people to pass the information within everyone. Active listening are one of the major process of interpersonal communication as it helps to understand the behavioural and cognitive factors of the employees (Jones et al. 2019). This helps the speaker to interpret the messages easily to the other. The method also increases the level of involvement of the managers when they are operating a virtual team. Therefore, it becomes easy to achieve a positive outcome and the staff also gets motivated to fulfil their responsibilities. As opined by Bhiladvala and Johansson (2020), this type of communication skill helps to build the trust between the team and helps to collaborate with each other to complete the work. Several types of interpersonal communication are thre which helps every employee to gather data in order to execute their work. Communicating with verbel and non-verbal skill helps to get every small detail that is related to any research and helps to improve the gesture and tone of voice (Terra, 2022). It helps the team leaders and employees to increase their knowledge so that they can understand the strategies and work efficiently. 
Body language and personal presentation is also important while having conversation with the other teammate in the organisation so that the message can be easily conveyed (Venter, 2019). Creating contact with the team gives opportunities to establish a shared understanding and met the requirements of the project (Wiese and Burke, 2019). The verbal and non-verbal method helps to define the facial expression of that person who is speaking. This is how the speaker becomes comfortable during the conversation. Moreover, the digital advancements have changed the communication patterns for which the team members do not get any chance to contact interpersonally. 
[bookmark: _Toc119086207]Written communication
People try to communicate with each other through the written message within the organisation as it is typically formal. This method helps the employees to define the goals and identify the problems while executing any project. The process of the written communication helps to facilitate group conversations where the employees can enhance their knowledge and get guidance to complete their regular activities. The staff should understand the communicational factors which help to improve the interpersonal relationships that can enhance their overall performance (Glikson and Erez, 2020). It is important for the leaders to write reminders for their team members so that they can understand their directions easily and work effectively. 
Effective written communication can create a high impact on the system acceptance and reduces the resistance within the organisation (Mahmood et al. 2019). This helps the employees to enhance their working skills so that they can gain experience. The return communication can be done through email, instant messaging, intranet and much more. It helps the staff to pass the information easily and also encourages each other to fulfill their regular activities. Improving the return communication helps the employees to check that all the details are correct. It also helps them to note that the right up is understandable or not and the level of formality is also checked. 
[bookmark: _Toc119086208]Strategies for improving the clarity of expression, grammar, syntax, and punctuation
Expression, grammar and punctuation can be improved by reading and speaking. This can help the employees to gain confidence so that the represent themselves during the office meetings or any interviews. Improving the clarity of punctuation, grammar and syntax also helps to enhance the speech communication skills and creates a great impression (Ovsyannikova et al. 2020). The employees and managers should also be professional to conduct a written communication with each other in order to improve the expression, syntax and grammar. This helps the reader to understand that the writer is professional and gives trust and respect while sharing information to others.
[bookmark: _Toc119086209]Communication with an audience using the electronic and visual resources 
The audio visual aids in the buisness communication helps the employees to gain confidence to share the information through the meetings. This can help to save the time and help to enhance the work effectively. Electronic devices are also used to pass the information immediately such as phone calls, desktops and so on. Audio and visual sources helps the employees to get engaged and the interaction in the meetings becomes easy. Graph and charts are used for the visual communication as it simplifies the information (Indeed, 2020). This helps the employees to understand the requirements of the projects so that they can work effectively. 
[bookmark: _Toc119086210]Conclusion
Effective communication in the organisation is very important so that the employes can avoid the misunderstandings while working on a project. Monitoring and checking helps to the performance of employees may help the leaders to adjust their productivity level through the communication. The indicative content has been justified with examples in this properly and is meeting the criteria of the research. 
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