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[bookmark: _Toc532247659]Executive summary
There is a major issue of an organization is organization culture for the organization. It reflects the performance of the employee for an organization. The organization have own culture which is contained the value, assumption, belief as well as the way of interacting the able to company makes the environment makes unique social environment of the organization. To get well performance and the motivation of the organization employee will get better facilities from the organization which is indication healthy environment of the organization. A good communication system has been developed by the good environment of the organization. When at a better communication system has been developed at that time a powerful relationship also developed in the organization. If we think to the opposite site of the organization which is poor or weak organization culture of the organization which indicate poor performance of the organization’s employee. That’s why good organization culture refers strong position of the organization.
[bookmark: _Toc532247660]











1.0 Introduction 
Organization is a place where several types of activity occurred. It could be economical or social activity. It is economic activity than the organization is regarded as a business organization. The success of any business organization depends on the performance of the employees. Performance of the employees depends on culture of the organization. Culture is a set of combination of values, norms, beliefs, and attitudes. An organizational culture shapes the employee’s behaviour. It is very much important for any organization to control the environment of the organization. It helps the organization to achieve their targeted goal. It also helps the employees to perform well and increase the productivity of the employees. Values mean some standards rules and regulation of the organization. Beliefs are the trust of the organization towards employees and clients. Attitude means employees behaviour. It could be positive or negative. All of this has affected the organization to maintain their organizational efficiency. The author of this report is going to discuss about the formal and informal organization. Communication channel and build a strong relation between among department of the organization. They will also focus of environmental factors which can influence the culture of the organization. The author uses SWOT and PESTEL as a tool for analysing the environmental factor of the organization. The author has chosen Foxtons for analysing the organizational culture and its impact on the organizational efficiency. 
[bookmark: _Toc532078972][bookmark: _Toc532121254][bookmark: _Toc532247661]
Impact of forces on an Organizational: 
According to Monin (2004), Workplace culture develops the environment and worker’s behavior of an organization. Every organization provides sufficient consideration to deal with it. Customers become so much satisfaction whenever they face a perfect and standard culture in any organization. For being an estate agency company, Foxtons always has to deal with the perfection, politics, satisfaction of the customers and cultural development throughout the whole organizational process. 
According to Monin (2004), For being a London based estate company, Foxtons always focuses the organizational objective to run the organizational process in the most significant way. This organization always maintains the formal and informal organizational structure and design throughout the organizational process. The aim of the organization is to make shelter to everybody of London first. On case of organizational structure a systematic way is taken to develop.
Organizational structure defines the distribution of roles and responsibilities as well as power according to the designation. After starting in 1981, Foxtons has already made 67 offices throughout the UK with a lot of working staff. The authority knows the power of employees and organizational structure is developed to ensure their power and working responsibilities. A well-defined administrative diagram shows the way how organizational structure is made and it is shaped like pyramid. There are CEOs, senior staffs, Mid-level staffs and entry staffs in the organization.
[bookmark: _Toc532247663]Informal organizational structure or distribution of the roles and responsibilities is being developed in the work stations. The working staffs developed informal organizational structure among themselves. The values, trust, seniority fluctuates the formal organizational structure into informal.

[bookmark: _Toc532121256][bookmark: _Toc532247664]1.1 Communication channel and building relationship in the organization

Workplace culture ensures the well development communication channel between the authority and working human resources. Not only that, communication channel is also made among the employees whenever they get cooperative relationships. Workplace culture provides them a management support for making a well-managed communication channel thus they can make or build strong relationship among themselves. There are some effective ways to build relationship and these areas-

Figure: Types of communication
Source: (Daft, 2000)
Oral or verbal communication: According to Monin (2004), Oral or verbal communication is most effective way to communicate and develop relationship among the employees working with the organization. Oral communication is the communicational process that is developed throughout the words by mouth. Verbal communication is the same way to make. By making oral communication someone can communicate properly and share their views and ideas to others.
Non-verbal communication: Unlike oral or verbal communication, non-verbal is also important. Non-verbal communication is that kind of activity whereas the communication is developed by physical body gesture or movements. In a real estate company like Foxtons, this kind of communication process is so effective. For example, someone can response positive way by eye or hand movements.
Written communication: Written communication is the most effective way in official task to communicate because it provides prove about communication usually. The official staffs are required to send mails or someone is highly responsible to manuscripts or writes literature & leaflets. They are the kinds of written communication because they provide the responds or emotions.

[bookmark: _Toc532247665]Culture of the organization
Schein’s three level of culture: We know the founder three stage of the organization model he is Edger Schein. There are three stages are 1) Surface manifestations 2) Values 3) Basic assumptions. It is also known as onion model for its different kinds of layers. Those are given below:








Figure 01: Schein’s three level of culture
                                                             Source: (Denison, 1984)
Surface manifestations: According to Minkov (2012), surface manifestation is also known the posturized elements of the organization which are identifiable like as corporate clothing, structure, logos as we as architecture etc. This type of picture are just only visible to the external parties of the organization but not visible to the organization employee or organization management.
Values: This is introduce the values, rules as well as the values of the conductor. This kind of stature situated to the adobe to the surface manifestations of the organization. This type of surface gives the proper guiding of the organization as well as organization employee. 
Assumptions: It is enveloped the organization relationship of the environment like organization employee and management behaviour which is invisible for the organization. It is also related to the organizational eternal core behaviour as well as the culture of the organization.
Schein model: The starting of the Foxton London estate company been a planed to reduction the cost of the organization which is totally associate for the organization. It is important for the According to Minkov (2012), organization work environment which is very much care able.  We can also saw that the Foxton London estate company’s work environment is high very much comfortable for the organization. The cost reduction process has been introduce for the organization for exiting the running business properly. So the organization want to do the business properly by cost cutting policy. The organization statured the business and replacement the whole budget by economic class for the organization. The organization used the language for the organization which is very effective for the organization. The organization arranged the volatile stature which is very much impactful for the organization. The organization try to publish for the external user the vision as well as mission on behalf of the organization which is very much impactful for the organization. The organization also try to introduce for the proper customer service on behalf of the organizational betterment. The organization trying to increase to money making policy to incase the business growth. The organization first and foremost impotence is customer satisfaction.
Basic assumptions is considered  for the organization employee, staff are  uniforms, vetting procedures, car parking spaces, health checks, airport passes, refreshments, Christmas party. This is the employee responsibility that is the staff have to maintain the relative equipment for the employee. It will be not allowed for the organization to know the not changing the telephone number for the airline organization. 
To the continue the three stage model of the organization culture should be friendly for the organization employee so that they are feel that they are working in their own house. But we can see that some time the organization did not provide the space for the employee.
[bookmark: _Toc532121258][bookmark: _Toc532247666]Considering the relevant policies, Procedures and legislation to support the evaluation of the organization 

 According to Denison (1984), every organization has their business strategies to run the organization and achieve the business objectives and attain the higher competitive advantages than others. This is not simple way. Proper allocation of human and financial resources is very much needed to ensure the achievement of business objectives. Organization has to develop some kind of policies regarding what to do and how to do. The working employees can’t do any job according to their wishes. Policies control their emotions and activities. Not only that, organizational policies resigns the workplace culture as well as employees behavior and attitude.
On the other hand, organizational procedures make the systematic way to ensure the betterment of the organizational process. Foxtons has 67 offices and well-defined working procedures ensure the authority of making higher profitability. There are procedures of recruitment and selection process, training and development process, management process and so on.
Legislations and statutory laws are being developed for the development of the employees, to ensure the workplace culture after controlling the attitude and behavior of the working employees. Some of the legislations are 
Health and Social safety act 1974: This act provides the surety of having the health and safety facility from the workplaces. The authority is highly responsible to provide the health and social safety to the employees.
Employee Equity 2010: The parliament of UK already developed act to ensure equity for every employee and said no discrimination is allowed in the work station.
[bookmark: _Toc532121259]Data protection Act: According to this act, the authority of the organization is highly responsible to protect the personal data of the working employees.
[bookmark: _Toc532247667]Critical evaluation of organization and the environment which the company operates
Foxtons is a London based British state agency company that dealing with letting and sales. This organization collects or lists the property for sale. Foxtons is likely act as agency for purchasing and making for sell. This organization has 67 offices.
The successful business strategy implementation and workplace culture helps the authority of this organization to attain high revenues every year. Foxtons, has well-managed organizational structure which is perfectly designed.

The hierarchical model of the organizational structure of Foxtons can be drawn below:
[image: Image result for organizational structure of real estate organization]Figure: Organizational structure
Source: (Kessler, 2013)

Vision: Vision has taken for the longer version and the vision of the Foxtons to be the leading real state agency throughout UK.
Mission: The mission of this organization is to ensure lands to every citizens of United Kingdom.

Selected Company: Foxtons 
	Company Name
	Foxtons

	ESTD.
	1981

	Business Type 
	Private Limited 

	Products 
	Property estate agents  

	Vision
	To provide the best property to the clients.  

	Mission
	Providing highest quality of services for a minimum price.  

	Stakeholders 
	The owner, Auditor, Customer, shareholder, employees. 



Foxtons is a property estate agent. They are running their business since 1981. They have huge history in the lifetime. In 1982, they offer 0% commission service and they were running their office 12 hours per day. In 1982 they opened second office. In 2009 Foxtons launched 3D animated search services which given an opportunity to fly between properties. Rather than a huge history of Foxtons the organization achieved a good brand value from the market. They also achieved best real estate website award. They achieved large letting agency award in 2016. Ed Phillips, managing director of letting agency promised to keep their quality of the services. 
[bookmark: _Toc532121260][bookmark: _Toc532247668]Environmental factors associates of the organization

According to Denison (1984), Internal and external environment factors like culture, employee relation, working environment provides acceleration and motivation to the working employees. The employees are being interested to work with the well-managed and satisfactory environment.
Philanthropy: 
Foxtons always tries to ensure the land to every citizen thus they can settle themselves and ensure a better life. For being a real state agency, Foxtons has a bigger chance to do something for the humans. 
Ethical labour practices: 
Formal and informational organization behaviour is developed among the working employees throughout the whole organizational process and the working employees get chance to share them. They also get support in case of labor practices. The working staffs of Foxtons are quite special for the authority because they make ethical labor practices.
Volunteering: 
[bookmark: _Toc532247669]Unlike philanthropy this is also a great activity to perform. The authority of Foxtons can develop volunteering activity more and more to ensure the land of landless and poor peoples. 

[bookmark: _Toc532121261][bookmark: _Toc532247670]Influential elements of the organizational culture 

Ethics: The ethical employee becomes trusty and honest peoples. The authority always tries to recruit the well ethics enriched employees because they always possess positive attitude and behavior to others as well as customers.
Corporate social responsibility: Every human being is social and they always try to support for the betterment of the society. Foxtons has several working staffs that always do social responsibility. On the other hand, the authority is also responsible to do corporate social responsibility such as volunteering, financing in school education and so on.
Beliefs: Belief is a kind of human character that helps to depend on others and trust someone. It is very much important to make relationship among the staffs.
Harrison and stokes (four) culture:  there are four types of culture in the organization for Harrison stature. This is are given below:
                                      
                                      [image: ]
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Figure 02: Harrison and Stokes (1990) four culture categories
Source: (Daft, 2000)



	Task Culture

	The culture which is called the task culture which is formed by the addressing the people where they are assigned for solving a specific type of problem or project of the organization. This is important for the organization to solve their entire problem as well the individual have to solve their problem by cutting cost. That’s why the organization have to arrange different types of skilled employee for the organization solve their problem.


	Role Culture

	Another culture of the organization is called the role culture where the organization providing different types of responsibility where individual employee have individual role how to doing the work. This types of role helps the employee of the organization how to doing the work and the know their responsibility as well. In this role the employee of the organization how to take the challenge for taking responsibility. 



	Power Culture
	Person culture

	 Power culture is a culture where the design of the position of the employee in the organization. Power means the responsibility of the individual employee for their doing responsibility of the organization. The employee of the organization get power of taking important responsibility of the organization.
	 The personal culture is a simple culture of the organization where the individual can able to perform of this position. the employee of the organization are performing the his own work place he create a culture for the organization working place.



[bookmark: _Toc532078980][bookmark: _Toc532121262][bookmark: _Toc532247671]Barriers to effective functioning in the organization

Successful implementation of business strategy can accelerate of having higher profits but sometimes it’s not so easy because they may have various barriers to reduce the functioning of organization. 

Figure: Barriers of effective functioning
Source: (Minkov, 2012)
Here some of them can be described-
Perceptual Barriers: According to Denison (1984),the working employees can create new barriers while communicating whenever they can meet any destination. The view of thinking and perceptual can be different among them.
Emotional Barriers: This is most effective one. The functioning of organizational process can face challenges whenever the working employees make emotional barriers.
Language Barriers: A multinational organization runs the organizational process in various countries and in that cases language barriers become the most effective barrier. On the other hand, if the working staffs can’t understand someone emotions, way to communication (verbal or non-verbal or language then it will be so much difficult for the organization to function effectively.

[bookmark: _Toc532247672]SWOT analysis 
We can go for another things like that SWOT analysis. The SOWT analysis are given below SWOT represent the strength, weakness, opportunity, and threats. It is presents in a stature in below: 

Figure 05: SWOT analysis
                                                               Source:( Monin, 2004)
Strength : For the market competition this organization added the benefit to compet the another market. This is the strength of the organization. This strength of the organization helps the sustaning the industry for a long time period of the organization. This organization has own some strength which are given below:
Firstly, this organization provide offering online booking system over the rapid internet system. It save the customer’s time as well as expenditure.
Secondly, this organization offer the low price product for their customer compear the competitors. This organization also offer the onboard entertainments for the customer and they are funding the revenue from their sale.
Thirdly, This organization caried a renound brand emage as we as they want to keep thi=eir reputation as long as posiable. It is considered they are the biggest budggeted airline in the Europe market. 

Fourthly, the organization always trained up their staff properly so that they are able to provide the service up to the mark for the organization. 
Fifthly, this organization are able to the huge marketing for their CEO and their controversial issue. 
Sixthly, this organization or company have the huge brand image for better performing.
Weakness: For any organization the weakness and the strength is their micro enternal issue. We know this organization has a gretter imege in the whole europ though this organization has some weakness those are given bellow:
Firstly, some time it was happned by the manangemente of the organization poor behavior of the organization with the customer as well.
Secondly, the current market seatuation that the high price of the fule cost in the world market.
Thirdly, this organization most of the time customer are unhappy as a result for the high costing as well as they are maintaining the just sample basis chair for their customer.
Fourthly, our organization business in the niche market position as a result they are not able to expansion this business.
Threats:  this organization doing their business very much successfully. Although they have some threat in their business continuity. This organization have to identify those threat for their business betterment. Some threat are given below:
Firstly, in this business the most important things is fuel cost which is increase day by day.
Secondly, the changing rules and regulation by the EU government. 
Thirdly, the other things there is increase the traffic charge of every air ports. 
The opportunity: This organization is cosidered one of the valuable position in the world. This organization is the most bugeted or riched organization in uk. There are some oppurtunity of this business and the region are given below:
Firstly, there is economically change in the world current position which is helped the doing the business properly.
Secondly, this organization has enough potentiality to capture the market. 
Thirdly, this organization has been introducing new aircraft for their customer. As a result the customer has been better result by capturing them.
[bookmark: _Toc532247673]PESTLE analysis 
Profitability of the organization where the company depends the main business of the                                                              organization. The most important the profitability impact has a direct connection that can be positive impact it can be negative impact. It is not like that every time it is necessary all time that the positive outcome come to the point. The PESTEL as well as the SWOT analysis tools can be the factor of the organization evaluation his performance. So the PESTEL and SWOT analysis of the organization’s macro and micro environment effect are given below: 








Figure 04: PESTEL analysis
                                                              Source: (Monin, 2004)
Political factors: According to Denison (1984), Business of any country around the world have the political impact. In this our organization has great impact on the European Union because the European Union has great political impact of this organization. The political have created the labour shortage in the market as a result the capacity will not fulfil properly in this area. But political impact of this area is so much good rather than other country of the world. This region is peaceful in the world. The country government give freedom for the business man to do the business at a higher security in the country. As result the business man doing the business at a higher security.

Economic factors: The economic fact of a country indicate the GDP rate the GNP or the inflation rate and the labour cost or the exchange rate of the country position coopering the world economic position. This types of rate have a great impact in the business. In the UK market there is high inflation rate as a result the high inflation rate product price higher.
[image: ]

Figure 05: an Inflation rate of UK
Source: (Miles, 2012)
We can see from the above chart the high inflation rate in the UK market. This is stable position in the UK market. Which is stable seems but actually not so much stable for the country position. This company doing the business very good for the time being but this is not permanent business for the businessman.
Social factor: the consumer of the business have right to choose their product as per their need basis for the time being. The can go for any place now-a-days. People are doing the business for the going to any sort of place in the current world. They can go to one place to another place by train or bus or air. If any place commodities price is so high they can go for the cheaper place of another place.
Technological factor: In the current word technology have great impact. Technology indicate the automatic system for the production business as well as the improve the quality of the business by providing the great service of the business aspect. This organization are highly connected over the technology so this business always try to improve the business by getting the how to low pricing According to Denison (1984), the qualities of the good by ensuring the quality. This organization always trying to invented to the business in such a way where the customer become satisfied by the doing the business in such a way the business will be happy for the doing the business profitable. As a result the organization improve the technology to improve the quality of the business at a bigger hand.  This organization trying to adept the new service for the betterment of the customer satisfaction.
Environmental factor: in this kind of business environment is very much important how to fly in the sky. So every in the airline business weather have to depend the condition where the weather condition is bed the situation always in the favour of the business. In the current world the all government are concern the global warming or greenhouse effect. All government has tried to reduce the greenhouse effect around the world. It is known to the all airline business that the airline responsible to reduce the 2.6% of carbon around the world. This organization are trying to reduce the greenhouse emissions by using the latest technology around the world. This company spent a lot of money for the reducing the carbon emissions as a social responsibility of the organization.
Legal factors: legal factor means the rules and the regulation of the organization have to obey as per the country low and the regulation. In the current government has a great impact how many rules and the regulation have to follow to doing the business properly. But all of this are not so much effective for the all kind of business. For the airline business there are so many thing have to follow for running the business. A publisher crate a great news for the doing the business on behalf of the organisation. The have published how the organization doing the business by maintaining the all regulation properly. They have disclosed the business are doing good by emission of carbon all over the world. This company trying to follow the all kind of regulation as per government. The factor is very much concerning that the crime factor in the airport very much alarming for doing the business. It has been occurred all over the Europe airport. As a result the organization are subsidising the airport the reason behind the competitive reaming.

After the PESTEL analysis of this organization there are many factor has been detected the business of this organization are much competitive in around the world. 
[bookmark: _Toc528973386][bookmark: _Toc532247674]Conclusion:
 For this type of business organization culture is very much important issue. This issue help the organization doing the business run effectively and efficiently. So it is important to maintain a best organizational culture in the business organization.











[bookmark: _Toc521448296][bookmark: _Toc532247675]References: 
· Daft, R.L.(2000). Organization Theory and Design. (7th Ed.) South-Western College Publishing, Thomson Learning. U.S.A. 
· Dasanayake, S. W. S. B and Mahakalanda, I. (2008). A Literature Survey on Organizational Culture and Innovation. Global Business and Management Research, Boca Raton, Florida 539-550 
· Denison, D.R. (1984). Bringing corporate culture to the bottom line. Organizational Dynamics, 13(2), 5-22. 
· Kessler, E.H. (2013) Encyclopedia of Management Theory, London: SAGE Publications.
· Keyton, (2011) Communication and Organizational Culture: A Key to Understanding Work Experiences, London: SAGE.
· Miles, J., (2012) Management and Organization Theory: A Jossey-Bass Reader, London: John Wiley & Sons.
· Minkov, M. (2012) Cross-Cultural Analysis: The Science and Art of Comparing the World's Modern Societies and Their Cultures, London: SAGE.
· Monin, (2004) Management Theory: A Critical and Reflexive Reading, London: Routledge.
· Sheldrake, (2003) Management Theory, London: Cengage Learning EMEA.





Assumptions


Values 


Surface manifestations 









Barriers


Perceptual Barriers


Emotional Barriers


Language Barriers











Internal 


Strength 


Weakness 


External 


Threats 


Opportunity 
















PESTEL


Economical


Social


Technological


Political


Environmental


Legal























Oral or Verbal Communication


word by mouth


Non-verbal Communication 


Physical gesture or movements


Written communication


Writtten form of communication









image2.jpeg
Boardof
Directors

chief
Executive
Offcer

Financal l l
Investment . ccounting |l Administration
Advory ‘Division. l RAD O Dwsion Dwvision





image3.png




image4.png
Person I





image5.png
5 (6970 unread) -sanjoy aiub@ X | [} BMSKS005- Assessment Bref | X | < Adiscussion of organisationsl X | ' History of Ryanai | Ryanairs € X

United Kingdom Inflation Rat= X+
< C @ httpsy/tradingeconomics.com/united-kingdom/inflation-cpi

TRADING

Calendar Indicators~ Markets~ Forecasts~

Ui d Kingdom Inflation Rate 1959-2015 | Data | Chart | Calendar
\ BN e il

Historical  Data APl Alerts  Forecast ¥

UKINFLATION RATE

32
341 United Kingdom v
3 3 3
3
Calendar x
Forecast 3
2 a7 28 Indicators k4
News k]
26 Report
25 25 Bi0g
24 24 24 24
24
Markets
22
02017 Jan 2018 aprana w201
Trading Economics uses cookies to ensure
you get the best experience on our website.
1Y 5 10Y | MAX | Jiv | 3 Compare EEmbed

Leamn More

Dismiss

w of 2.4%

hitps/tradingeconomics com/united-kingdom/inflation-cpi#0

H O Type here to search g

Core Consumer Prices




image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




