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This project provides us with insight of project management and its methodologies. The project management is essential for proper scheduling and working of a project. Project management comprises of various steps or phases. There are various methodologies for different projects which can be used according to the project requirements. Each methodology has certain advantages and limitations associated with it. This technique helps in building up a good business structure by completing a project in a scheduled and structured manner. This provides value to the project in turn to the organization. The project shows the application of PRINCE2 approach in a business.
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1. [bookmark: _Toc47017397][bookmark: _Toc47019321][bookmark: _Toc47175884]Introduction 
Project is basically a task or a goal that has to be completed which can be anything like constructing of a building, developing of a software. Sometimes for developing or making any project a team is required. As every person has different qualities and specifications so it is required to manage things and develop a project accordingly. Project management is basically meeting the requirements of the project by using different tools, applications, etc. Project management includes a process or steps that are followed. 
It includes instigating, mapping out, implementing, observing and regulating and finally terminating. It goes like first, to instigate or initiating a plan then to design how the project is going to be constructed it is like creating a blueprint of the activities that are involved into constructing of a project. Last is to execute the project and then monitor it according to the requirement and then finally terminating. Project management helps in deciding the time required, the budget, scope of the project, amalgamation, communication, risk management, about investors, etc. Project management provides growth and values to the project by proper scheduling (Pajares et al 2017).











[bookmark: _Toc47017398][bookmark: _Toc47019322][bookmark: _Toc47175885]2. Case Scenario
Considered a project of Dook Holidays which is a tourism company to manage the tourist and attract the tourist. The project have budget of 50,000euro, with the time duration of 6 months. The main aim of this project is to attract the customers towards the company so that whenever a company organizes any tour, large no. of participation will be there and company can earn maximum profit.
Activities:
Data Gathering
· Customer data collection
· Considered the budget
· Advertise the company
· Organize the tours
Time duration
· Arrange 10 tours in 6 months
· Customer Date selection
· Customer package
Assign task to team members
· Visiting places list
· Select the best places for stay
· Arrange the vehicle facility
· Food facility
· Medical team
Track the progress and quality at each stage
Monitoring each team
Getting feedback 
Resolving issues
Backup plan for risks
Risks identification
Use of backup 
Project closure
[bookmark: _Toc47017399]Need of Stakeholders
· Board members
· Project manager
· Team members
· Sponsor
Risks
· Accidents can occur
· Data loss
· Profit can be less
· Proper facilities not available
· Tourist do not like the places
Benefits
· Company can get good reputation
· Customers may give good feedback for the tours
· In minimum cost, good facilities may arrange and company can earn huge profit.
· Participation of customers can be increase
3 [bookmark: _Toc47017400][bookmark: _Toc47019323][bookmark: _Toc47175886]Learning Objective1
[bookmark: _Toc47017401][bookmark: _Toc47019324][bookmark: _Toc47175887]3.1 An Overview of Prince2 Approach
This approach is properly planned, and has access to the entire project, i.e., from starting to finish the project everything is properly planned and scheduled. It provides with all the limitations if a project have any after the completion of project. (McGrath et al 2020)
 It is a type of approach which is process based which is focused on an organization and have control over the whole project from the base to end .It includes that projects are planned fully before it starts. The planning of attracting customers for a tourism company dook holiday is done before initiating the project.
Every stage is structured understandably and if any problem is there with the project it will be corrected before project is concluded. The main feature of this approach is focused on business basis, structure of organization. Project is divided into feasible and controllable stage with flexibility. (Andrew 2019)
[bookmark: _Toc47017402][bookmark: _Toc47019325][bookmark: _Toc47175888]3.2 Principles of Prince2
Prince2 approach is built on the seven principles
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[bookmark: _Toc47019371][bookmark: _Toc47175805]       Figure 1:- Principles Of Prince2

Project Should Have Business Validation
Each project must have clearly defined requirements of project, a well understandable customer benefits which can achieve and details of all the cost theory. The requirements of a tourism company should be define clearly like what will be the budget , where will it be used, what is the benefit of the project, how customers can be attracted, risks of implementing a project.
Teams of Project Must Learn New Concepts At Every Phase
Concepts are recorded at each step in the process of projects so that they can improve the work in the future.
Title And Responsibilities Are Defined Understandably
Every member of the team must know what is the role of their individual in the project and what they should do and how they will do. Work should assign to every team member, like who will lookout to arrange a vehicle facility, select the places for visit, select the hotels for stay within the budget with good facilities.

Stages of Project Should Be Defined
A whole project is divided into small work phase for the individual with the time limits to learn their mistakes and improve their motivation.
Project Boards
The higher authorities do not have time to look out at project‘s  activities each day, so they define the time ,cost and scope of project  to project manager who will looks out to the each activity of project on daily basis and reports that how much work is done. And also he looks out to the budget of the project that projects should not exceed the budget.(William 2018)
Quality of Project Should Be Considered
Deliverables should continually check upon the quality of the project. Company cannot compromise with quality of the project. Customers who have paid for the tours should not get disappointed with the facilities provided to them , they must get for what they have paid for.
The Method Is Adjusted For Each Project
The method should be adjusted to according to the needs of every project that includes the no. of members required to complete a project, cost required, size of the project, planning according to the size. For different tours, different planning should be done according to no. of members paid for a particular tour, budget need to be decided on the basis of no. of days and the selected place.
[bookmark: _Toc47019326][bookmark: _Toc47175889]3.3 Phases of Prince 2 Approach
There are 7 stages of this method
Starting The Project
Customer comes up with the request for new project, with the brief requirements that why this project should be made and what is the benefit of completing this project, then company will look out to all the necessary requirements of completing a project and discuss that if they are capable of doing this project or not.
If company found that they can complete the project, then they approve the project and all the other requirements and details of project is submitted to company.
A tourism project is initiated with the requirement that to increase the participation and to earn the profit, company need to attract the customers by advertising the company and plan frequent tours with the specified budget and time. The whole requirements of project submitted to company and the round of approval and disapproval start on the basis of budget and profit
Directing a Project
The boards of project do research on the project and evaluate the brief of project on business validate, this is next round of approval of project, then the boards of project evaluate how the project will completed and who will manage the project. They will decide a manager for managing the whole project from gathering the information to end the tour.
Initiating a Project
Before start with any tour, manager of the project create the documentation of project which includes the plan performance, time, scope, cost, benefits and risks.
The documentation done by project manager will be sent to boards for the approval .if board approves ,then work begins.
Controlling a Stage
The manager of project divides the project into small phases and assign different task to different teams to complete the task. 
· Select the best places for stay
· Select the visiting places according to customer’s interest
· Arrange the vehicle facility
· Food facility
· Medical team
Manager lookout to each stage and looks to the progress of the project at every stage and helps them to correct their mistakes.
Manage the Deliverability of Project
At the time of delivering the product quality is checked against at each stage to meet the expectations of project. It is checked that customers are satisfy with facilities provided to them or not. Rooms are good to stay or not, vehicles are good or not.
Manage the Boundaries of Stage
The project manager reviews at every stage to make sure that project is progressing according to the plan and meets the requirements. At each stage manager reviews that project should be continued or abandon here.
Closing the Project
After completion of the project, manager wraps up the whole project and if any correction is required, it is done and includes the documentation, reporting and outcomes.
[bookmark: _Toc47019327][bookmark: _Toc47175890]3.4 Prince2 Limitations
· It has very less tools and techniques provided 
· It is very complex method to use
· It does not have soft skills
· Senior management is required
· Prior experience is needed to apply it
· It have heavy documentation
· It only supports waterfall approach
4. [bookmark: _Toc47017403][bookmark: _Toc47019328][bookmark: _Toc47175891]Learning Objective2
[bookmark: _Toc47019329][bookmark: _Toc47175892]Project Management Plan
Project Scope: Help to connect directly customers and agents. This provides feedback mechanism for tourist. This provides various facilities for the ease of customers. This provides economic growth.
Deliverables:- The main aim is to deliver foremost services to the customers. Through this a god relation between the customer and the agent is maintained. This project focuses on the project management plan which helps to achieve the desired goal in an easy way.
Project resources:- The resources required are the transportation facilities, catering, hotels, services, destination.



Risk Management Plan:-
[image: ]
[bookmark: _Toc47175806]       Figure 2:- Risk Management Plan

	Risk Id
	               Risk
	            Solution

	1. 
	Illness
	Keeping first aid kit and if required proper medical assistance should be given.

	2. 
	Assaults, pickpockets, robberies
	One should be keep attentive of their surrounding and keep preventive measures to handle the situations.

	3. 
	Accidents
	Be attentive while crossing or driving on the road. 

	4. 
	Communication
	Always keep the contacts of the team members.


[bookmark: _Toc47175807]                                 Figure 3:- Risk Management Table




Communication Management Plan:-
[image: ]
[bookmark: _Toc47175808]            Figure 4:- Communication Management Plan
Project Schedule
Firstly, the tour is planned, all the necessary requirements are mentioned, documentation, risk associated to the tour, safety measures, communication between the team members, budget, and guide are assigned to each batch. All the initial requirements are fulfilled. A proper plan is made so as for proper functioning and scheduling of the tour. The whole brief of a plan is represented in front of the higher authorities to get the approval on the desired plan. The higher authority verifies and tries to set all the standards according to the company policy and that are deliverable to the customer. They check and consider all the problems associated with the project.
[image: ]
[bookmark: _Toc47019372][bookmark: _Toc47175809]         Figure 5:- Project Management Plan
In this case a budget of 50,000 euros is provided in which a trip of 48 people in a set of 7 is need to be arrange for Dubai. A proper scheduling and planning of how and which places are need to be visited. The schedule is provided to the heads and then after the approval to the customers. The data of each member is collected, i.e., their name, gender, address, contact number, age, etc. According to the data required all the documentation is done. A guide is provided to the batch who has knowledge of the places who knows about the cultural and heritage of the specified place to provide better experience to the customers. A team is created to manage all the activities that is happening from starting to the final as the trip ends. All the team members are assigned a task that they have to fulfill, like for documentation an employee is assigned, for briefing a guide is assigned, for managing a project manager is assigned under whose assistance all work is completed. In between the trip, project manager manages all the activities assigned to complete the desired task. The aim is to provide an expedition tour with good and more adventurous activities and offering them some leisure activities for better experience. The project manager is included in an event from starting to end. The scheduling is done in such a way so that the trip completes in the desired time. All the places are visited by the customers. Unusual accommodation like farms, boarding houses, is provided. The locals of the place are also engaged in the trip as in providing transportation facilities, any medical treatment if required and many other activities. This will help in quality management.
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[bookmark: _Toc47175810]Figure 6: Project Schedule
 There are many risks that are associated while travelling such as illness or accidents, pickpockets, robberies, assaults, scams, animals or insects, environmental crisis, medical emergencies, political unrest, communication problems in between the team members. 
PRINCE2 approach is easy to apply and is easy to use as compare to other project management methodologies. It is used here as it is versatile and a flexible methodology which can be applied to any type of business and helps in increasing the chances of success of the project. This helps in planning a project in stages which ease the work of project manager too. This technique increases the sustainability of a project and adds value to it. 
	Resource Name
	Type
	Max. Units
	Std. Rate

	Board Members
	Work
	100%
	$60.00/hr

	Project manager
	Work
	100%
	$70.00/hr

	Team members
	Work
	100%
	$50.00/hr

	Sponsor
	Work
	100%
	$0.00/hr



                   
                             [image: ]
Figure 7: Tourism Plan
5. [bookmark: _Toc47019330][bookmark: _Toc47175893]Conclusion
Project of Dook Holidays which is a tourism company to manage the tourist and attract the tourist is explained in detail that how the project executes, risks of project, need of stakeholder, proper plan, benefits to company. Prince2 approach is described in detail that how this approach works in building the project, the phases of project, how to start and manage the new project, the main roles. From the above it is concluded that prince2 is require prior experience to use this approach and require heavy documentation. 
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ID Task

Mode

Task Name Duration Start Finish PredecessorsResource Names Cost

0 Dook Holidays 59 days Mon 8/3/20Thu 10/22/20 $58,960.00

1 Data Gathering15 days Mon 8/3/20Fri 8/21/20 $18,080.00

2 Customer data

collection

6 days Mon 8/3/20Mon 

8/10/20

Board 

Members,Project

manager,Sponsor

$6,240.00

3 Considered the budget3 days Tue 8/11/20Thu 8/13/202 Board Members,Project manager,Team members $4,320.00

4 Advertise the company4 days Fri 8/14/20Wed 8/19/203 Board Members,Project manager,Sponsor,Team members $5,760.00

5 Organize the tours2 days Thu 8/20/20Fri 8/21/204 Board Members,Sponsor,Team members $1,760.00

6 Time duration 11 days Mon 8/24/20Mon 9/7/20 $8,400.00

7 Arrange 10 

tours in 6 

months

4 days Mon 

8/24/20

Thu 

8/27/20

5 Team members $1,600.00

8 Customer Date selection4 days Fri 8/28/20Wed 9/2/207 Board Members,Project manager,Sponsor $4,160.00

9 Customer package3 days Thu 9/3/20Mon 9/7/208 Board Members,Sponsor,Team members $2,640.00

10 Assign task to team members18 days Tue 9/8/20Thu 10/1/20 $18,240.00

11 Visiting places list4 days Tue 9/8/20Fri 9/11/209 Board Members,Project manager,Team members $5,760.00

12 Select the best places for stay3 days Mon 9/14/20Wed 9/16/2011Team members $1,200.00

13 Arrange the vehicle facility4 days Thu 9/17/20Tue 9/22/2012Board Members,Project manager,Team members $5,760.00

14 Food facility 4 days Wed 9/23/20Mon 9/28/2013Project manager,Team members $3,840.00

15 Medical team 3 days Tue 9/29/20Thu 10/1/2014Project manager,Sponsor $1,680.00

16 Track the progress and quality at each stage8 days Fri 10/2/20Tue 10/13/20 $6,480.00

17 Monitoring each team3 days Fri 10/2/20Tue 10/6/2015Project manager $1,680.00

18 Getting feedback 3 days Wed 10/7/20Fri 10/9/2017Project manager,Team members $2,880.00

19 Resolving issues2 days Mon 10/12/20Tue 10/13/2018Project manager,Team members $1,920.00

20 Backup plan for risks7 days Wed 10/14/20Thu 10/22/20 $7,760.00

21 Risks identification3 days Wed 10/14/20Fri 10/16/2019Project manager,Sponsor,Team members $2,880.00

22 Use of backup 3 days Mon 10/19/20Wed 10/21/2021Board Members,Project manager,Team members $4,320.00

23 Project closure1 day Thu 10/22/20Thu 10/22/2022Project manager,Sponsor $560.00

Board Members,Project manager,Sponsor

Board Members,Project manager,Team members

Board Members,Project manager,Sponsor,Team members

Board Members,Sponsor,Team members

Team members

Board Members,Project manager,Sponsor
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Project manager,Team members

Project manager,Sponsor

Project manager
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Project manager,Sponsor
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