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Organizations rely on the ability of the employees to perform the assigned duties effectively to gain the set achievement.  The aims of the company and the employees may not be aligned and this leads to employee dissatisfaction in the workplace (Sageer, et al.2012, p.35). The employees will lack the needed motivation to perform the given roles effectively and the organization will not be able to achieve its goals. The organization will not have a conducive environment for nurturing creativity and teamwork as employees are worried about the future of the organization. This assignment is a role-play between the employees in the UK and management consultant.
Below is the role play between employees and the management.
Employees: Our work-life balance has been affected as work has increased beyond our initial job descriptions and this may lead to the breaking of many of our families if a solution is not provided by the management.
Manager: The government has passed legislation which has led to increased taxes which reduced our earnings and this reduced income does not allow the company to hire and train more employees. The organization however has been working hard to ensure that the challenge is solved as there is a plan to employ part-time staff who will be responsible for the extra work which may arise. The organization will also roll out a comprehensive overtime payment scheme which will help to compensate employees who work overtime and are willing to do so instead of engaging the services of part-time employees. Cause and effects strategy will be employed to solve the problems as the causes of the problem need to be identified. The effects of the organization also need to be evaluated so as to determine if the firm can withstand the effects or not.
Employees: Job quality has declined as employees are supposed to perform different tasks that are unrelated and also less interesting.
Manager: Employees are performing a variety of roles in the organization as employees have been retrenched and others sent on unpaid leave as the firm is adjusting to the tough economic times. Business operations have not been booming as expected due to the economic crisis which is being experienced all over the world and the firm has no control over external forces such as pandemics which affect the economy. As soon as the economy stabilizes, everyone will resume duties just like before and more employees will be employed to solve the experienced challenges. Plus.minus.interesting strategy will be employed to determine the benefits of employing more staff and also the disadvantages of additional staff such as conflict in the firm.
Employees: We are experiencing salary and wage deductions yet we work quite hard but our efforts are not compensated as expected and this has demotivated us and we have no morale to perform our duties.
Manager: The firm decided to reduce the salaries of staff so as to be able to maintain the entire workforce because if that option was not taken, some employees could have been sent home and that could have been more painful. Economic recovery will soon come and the challenges the firm is experiencing will be solved. The employees will recoup the lost incomes once the economy stabilizes and there is be a loyalty bonus which will be given to the employees for sticking with the company during this hard time. Cause and effects strategy will be employed in solving the problem as the cause for the salary deductions need to be identified if they are reasonable or not. The effects of the salary deductions to the performance of the firm will also be evaluated so as to come up with the best solution.
Employees: We are worried about our job securities due to financial constraints and we have already seen salary reductions so the next thing will be contract terminations. We need assurance that our jobs are secure
Manager: Anybody can attest that most companies in the world have been affected by the economic crisis which has been caused by COVID-19 pandemic. Maslow's hierarchy of needs, job security is one of the needs which should be fulfilled so as to ensure that employees are well motivated (Wu, 2012, p.1337). The firm has experienced a reduction in revenues and is working quite hard to diversify business operations so as to ensure stability in revenue streams especially in hard economic times. Job insecurity causes employees to panic and this will affect job performance in the firm. Job insecurity has been caused by economic forces that are beyond company control. Diversification of business operations will ensure the firm has stable revenues which will help in restoring job security for employees.

	Causes
	Effects

	Financial problems
	Job insecurity

	Salary reductions
	

	Organization downsizing
	


The fishbone diagram strategy helps in identifying the root causes of the problems in the firm and helps in creating the best solution.
Employees: We are working long hours due to the UK’s long-hours culture and this is stressing many employees as the long hours are not compensated.
Manager: the UK is a quite hard-working nation but employees are not proud of the feat because of poor pay. The firm is working quite hard to come up with an optimum compensation plan which will make sure employees work in shifts that are similar to other European nations. This will ensure that people are not overworked and work-life balance will be enhanced for the better. The plus minus interesting strategy will be used as advantages and disadvantages of working in shifts can be evaluated.
Employees: We take overtime work but 44% of the work has been unpaid and this affects employees in maintaining a healthy work-life balance and also improving financial stability.
Manager: The organization has no clear overtime payment plan because a job that could be completed during the normal working period cannot qualify for overtime pay. If the organization feels that the work could have been completed during the normal work period, the payment will not be made. Cause and effects strategy will be used in rectifying the problem as the cause for the overtime will be identified. The effects of the overtime will also be identified and this will be beneficial to the firm as the best solution will be adopted according to the needs of the firm. Employees are, therefore, encouraged to work hard so as to avoid the need for overtime which may not be paid. 
Employees: Employees have been performing duo roles and getting one role payment and this has affected work-life balance. This is also the reason why employees are undertaking overtime work so as to complete the assigned duties.
Manager: Tough time calls for tough measures and the financial challenges have prevented the firm from recruiting more staff to replace the ones who have retired or quit jobs for various reasons. This has forced employees to perform a variety of roles. If employees do not perform various roles during these tough times, there will be salary deductions to cater for the salaries of the new staff. The organization is working quite hard to stabilize the business so as to ensure the firm can hire without reducing salaries for the existing employees. Cause and effects strategy will be the best in solving the problem as the causes of the problems are identified and the effects of the problems can also be evaluated.
Employees: Financial challenges in the firm have prevented employees from getting the needed training and this has forced employees to perform duties that they have little knowledge in and this has led to the notion of poor-quality jobs in the firm.
Manager: This is a learning organization and employees are encouraged to continue learning. This will help employees to learn how to perform many tasks in the organization without needed extra training (Hatane, 2015, p.624). Employees are therefore encouraged to play a role so as to avoid the need of getting training any time roles are switched. Once the financial crisis is over, the firm will allocate resources like before to train existing and new staff. Plus minus interesting strategy will be used as the benefits of training and the costs of training will be evaluated effectively.
Employees: We are unable to switch off from work when we are at home due to work-related stresses. How will this challenge be solved?
Manager: The firm is aware that such kind of stress is affecting employees and the company is doing anything possible to sort the mess. The mess will be sorted by ensuring that more employees are recruited when the company attains financial stability which can cater to more employees (Trivellas, et al.2013, p.722). The salaries will also be increased when the financial crisis is over.
	Causes 
	Effects 

	Salary reduction
	Work related stress

	Job insecurity
	

	Job workload
	


Fishbone diagram strategy will be the best to address the problem as the root causes of the problem can be identified for the better solution to be developed.
Employees: The nature of our jobs has changed for the worse in the last three years and the trend does not seem like stopping.
Manager: The nature of jobs will change for the better when the financial crisis is over as that is a condition which the firm has no control over as it has been caused by the ongoing pandemic. Jobs will resume normalcy and people will start enjoying their jobs again. The cause and effects strategy will help as the causes for the change of the nature of the job will be addressed effectively for better outcomes. 
[bookmark: _Toc49595218]Task 2
[bookmark: _Toc49595219]Introduction 
It is identified that to accomplish the objectives it is important that all the employees of the company should display their undivided attention and hard work. When employees do not effectively perform their roles and responsibilities then it resultant in the adverse outcomes. Although, the management first try to make their employees aware about the importance of the goals. Here, it is important to understand the primary reason of the employees behind not performing their duties effectively. When employees do not understand the relevance of the objective setup by the higher-level management then they fail to perform their duties effectively (Wren, 2016). Thus, it is important for the management to first create awareness among the workforce about the goals and objective setup by the higher-level management. In this report, there will be discussion about the problem identified in the task 1, decision making process will be discussed to overcome the problem, alternative solution to the problem will be identified, method will be discussed to communicate the plan to the stakeholders, etc.
[bookmark: _Toc49595220]Problem in the workplace including its scope and impact 
The identified problem in the workplace is that organization rely on the ability of the employees to perform the assigned duties in the effective way. However, goals of the employees are entirely different from the goal of the organization. 
[bookmark: _Toc49595221]Scope of the problem 
In majority of the workplace culture, the goals of the employees and employer are different but the major challenge occur when the employees fails to perform their assigned duties. For example: XYZ Ltd is planning to implement Artificial Intelligence (AI) technology in their system and as per their plan they will be able to completely installed the AI in next 8 years. The perspective of the management behind AI is to improve the accuracy of the operations, improving customer service, reducing work loan from the employees, etc. Now, the workforce is operating with the different goals. Although, by analysing deeply it can be analysed that even after the goal of the workforce and employer are different if workforce performs their assigned duties and responsibilities in the effective manner then it can help the management in accomplishing their goals (Weisberg and Dent, 2016).  
[bookmark: _Toc49595222]Impact of the problem 
When employees fail to cope-up with the goals of the employers then it impacts on the work productivity of the employees. Apart from the productivity, when employees fail to perform their assigned duties then it impacts the overall time period to complete the goals. For example: when higher-level management make the goal to complete a specific task into a given deadline then it is important that workforce should not extend the deadline but when employees do not understand the relevance of the goal then it impacted on the deadline of task. In many cases, crossing the deadline means that management need to incur with the major losses (Vorina, Simonič and Vlasova, 2017).
[bookmark: _Toc49595223]Alternative solution to the problem 

Figure 1: By author
· To create awareness among the employees: When management create awareness about the importance of every goal for the future growth of the company then it makes the workforce serious and focused. However, while following this solution the primary challenge that occur is that even after create awareness among the workforce, many times employees take it as a granted which do not improve their productivity. Still, it is importance to first create awareness among the workforce about the goals of the company (Nsubuga, 2019).
· To help employees in understanding that when they will complete the assigned duties then it will also put positive impact on their professional as well as personal life: When employees understand that fulfilling assigned duties is important for their personal as well as professional life then it resultant in the improving their accuracy, speed, productivity, etc. In this way, an organization can get the appropriate results (Nawaz and Gomes, 2019). 
· Focusing 65% on monetary incentive policy and 45% on non-monetary methods: As monetary incentive policy is widely accepted in majority of the companies as the most powerful method to motivate the workforce. However, in order convenience employees to fulfill their assigned duties it is important to focus on the monetary as well as non-monetary measures in the effective way (Kotamena, Andika and Senjaya, 2020). 
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The selected decision-making technique for this part is the PESTLE analysis.
Political analysis:
Currently, in the UK, Conservation party is in power and this party is known for being liberal for employees (Kotamena, Andika and Senjaya, 2020). So, the companies cannot force their employees with the strict measures. This political party, regularly changes implement new laws for the welfare of the employees. Although, employers need to follow the legal condition under the Employment and Labour Law, 2020.
Economic analysis:
As, manufacturing sector contribute 25% of the GDP. Thus, it is important to empower different sector because all these sectors majorly contribute in the GDP of the country. Here, it is important to understand the growth of a particular sector is depends upon the growth of the companies in those sectors, and growth of the companies is depend upon the factor that workforce should always fulfill their assigned duties (Kim, et. al., 2016).
Social analysis:
Here, social analysis will be conducted from the perspective of the employees. As the part of social thinking, the workforce generally prioritizes their personal life as compare to the professional life. Although, in the country there is the 5 days a week culture and employees tend to take 2 days off. Here, it is suggested that the organization should change the culture and they should only allow for two days off to those employees who always completed their assigned duties (Inuwa, 2016).  
[bookmark: _Toc49595225]Technology analysis:
Employees are not performing their aligned duties is the common challenge which is facing by the employer. However, in the UK the companies are focusing towards implementing of AI in the operations because it will help in improving process accuracy, it will reduce the working load from the employees, etc. However, implementing AI requires lot of research and it is extremely costly process (Coyne, et. al., 2017).
Legal analysis:
As, companies in the UK are bound to perform their duties under the legal framework. The companies need to work within Employment Rights Act 1996, National Minimum Wage Act 1998, etc.
Environment analysis:
It is important that companies should always fulfill their environment duties to ensure about the environment sustainability.
[bookmark: _Toc49595226]Implementation plan
Step 1: Create awareness among the workforce about the importance for accomplishing each objective (Çelik, 2018).
Step 2: Convenience workforce that when the organization will accomplish their objective then it will put positive impact on their professional life as well.
Step 3: Analysing the challenges which create hindrance for the employees to complete the objectives.
Step 4: After the analyse of step 3, the management can only solve the challenges related to the professional life of an employees. Many times, employees do not perform well because of the challenge of their personal life. So, in this step, the management should incorporate different motivation technique to empower their workforce.
Step 5: To adopt flexibility in the incentive policy because it is the effective tool to motivate the workforce (Çelik, 2018).
[bookmark: _Toc49595227]Communicate the plan to the stakeholders 
Here, the challenge is related to only the employees so it is important to only employees (these are also the stakeholders of an organization) instead of involving other stakeholders. The reason behind not involving other stakeholders is that when other stakeholders such as investors, media, government agencies, etc are involved then discussing internal organization problem with them can put adverse impact on the organization reputation. So, it is important to only convey the plan to the targeted stakeholders. Now, here the targeted stakeholder is the workforce so when the plan will convey to the them it will help them in understanding the management is taking the measures to improve their productivity. Although, it is important to always communicate the plan with the stakeholder because it makes them more focuses and it also improves their working style (Bangwal, Tiwari and Chamola, 2017).
[bookmark: _Toc49595228]Monitoring and review technique 
Here, the company should always take use of key performance indicators (KPIs). As, using KPI will help the management in analysing about the current situation as compare to the expectation. Although, for every process there is the different KPIs which is designed by the management but there are many common KPIs which are widely used by the companies such as Sales Metric KPI, Marketing Metric KPI, SEO KPI, Financial Metric KPI, etc. KPIs help the management in analysing current situation and it provides them guidelines to take future actions (Kim, et. al., 2016). 
[bookmark: _Toc49595229]Conclusion 
In this report, it is discussed that when employees fail to fulfill their assigned duties then it creates a challenge of the employer to accomplish common goals. However, in order to make fulfill the goals it is important that employees should follow their assigned duties. The companies should adopt various measures such as: to create their workforce regarding the importance of accomplishing the goals, to introduce better incentive policy for them, etc. In this report, PESTLE analysis is the selected decision-making technique. 
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