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FORMATIVE SUBMISSION 
The main purpose for writing this report is to evaluate the concept and importance of how organisations use knowledge and information management to run a business, I will also be looking at the key knowledge management needed for an organisation’s development. I will expand my knowledge by doing a framework to demonstrate a knowledge management culture.
The organisation I have chosen to base my report on is amazon, amazon is the number one in the market today. Many businesses have been struggling through the corona virus pandemic, but amazon has managed to sour to higher height amidst a crisis. Amazon is an online based enterprise that sells nearly anything you can think of, either directly or as the middleman. Amazon rent data storage and computing resources “cloud computing” over the world wide web (Amazon.com/history&facts,2021) therefore focusing my report on amazon is going to give me all the insight I need to understand knowledge and information management because they as an organisation use this tool very effectively.
The models I will use in this report is the von Krogh and Roo’s model also known as Seci model, life cycle and the wig model I believe they show how amazon have used them to benefit the businesses knowledge.
My main expectation from doing this report is to gain the business knowledge on how to sustain a business in the 21st century, from this report its clear to me that you don’t need to be a rocket scientist to be successful you just have to have the right knowledge and information and use them to your best ability in a smart, strategic way.  


(Amazon.com/history&facts,2021)
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