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[bookmark: _heading=h.3j2qqm3]Task 1: Report

[bookmark: _heading=h.1y810tw]Introduction
Teamwork is the bedrock upon which organisational success is built due to its capacity to facilitate work, innovation, and output and to maintain an effective team dynamic which has been reinforced by three key models.. Effective teamwork is very important for every business since it helps in developing a positive work culture, improving efficiency, innovation and in organisational success. The report has explored various models and theories created to enhance the relationships between team members within an organisation. More specifically, the report has reviewed the Belbin, Tuckman, and Kilmann models, and it has offered insight into the team roles, team life cycles, and styles of conflict resolution (Ratzan et al., 2020). For an organisation to create and maintain high-performing teams, it must understand these frameworks to facilitate achievement and growth.

[bookmark: _heading=h.4i7ojhp]Theoretical Framework
The models presented by Belbin, Tuckman, and Kilmann, form a consistent theoretical basis for maintaining and improving the functioning of the team. The Belbin model developed by Meredith Belbin in the 1970s is based on the variety of roles of the team members. Belbin identified nine types, each based on different qualities and powers. The Plant generates innovative ideas; the Shaper removes obstacles and moves the team forward and the Coordinator helps team members convey and ambiguous their views (Rios et al., 2020). Teams that are aware of the Belbin nine-role model can focus on achieving the necessary balance between different member types and optimally allocate tasks, leading to higher overall performance.
Tuckman’s stages of team development outline the trajectory upon which a team emerges and develops over time. The Tuckman stages model developed by Bruce Tuckman consists of five stages in which teams develop. The first stage is the forming stage, where team members introduce themselves to each other and formulate initial goals. The second stage is the storming stage, whereby conflicts arise as leadership roles become apparent in the team (Sutama et al., 2023). The norming stage which is characterised by developing cohesion and outlining norms that lead to the performance stage. The performance stage leads to well-established norms and a collaborative team that all works to achieve the same goals.
[image: ]
Figure 1: Team-working and Communication
(Source: Rios et al., 2020)
By recognising and overcoming the typical difficulties for each stage, an efficient team can get through and become high-performing. The Thomas Kilmann model provides information on how to manage conflict in a team and describes five conflict styles. Thus, there are five main styles: competing when one party insists on their interests at any cost to the other; collaborating when parties express their interests and try to achieve a common goal; compromising when parties try to satisfy their interests and make mutual concessions, avoiding when parties try to avoid confrontation; accommodating when one tries to satisfy the interests of the other party (Kalogiannidis, 2020). By understanding these conflict-handling styles, organisations can manage their conflicts well, promote good relations among team members, create a culture of teamwork, and establish respect. The Belbin, Tuckman, and Kilmann models shed light on team operations and offer a strategy to enhance teamwork, know-how about Tuckman’s team growth stages, and learn how to manage conflict in institutions.
[bookmark: _heading=h.2xcytpi]Team Roles
Belbin model
One of the well-known models, the Belbin model, was developed by a doctor in the field of sociology Meredith Belbin back in the 1970s. This model serves to understand and apply various team roles for successful teamwork. Belbin identifies no less than nine distinct roles, which are endowed with specific strengths and characteristics. One of the key roles is the Plant. The representative of this role is an inventive person who excels in finding unusual ways to solve problems (Crisianita and Mandasari, 2022). Plants usually have a non-trivial way of thinking and bring unexpected planting sponsorships into the team. Another vital role is the Shaper, an active part in moving the team forward by challenging the existing way and fighting the status quo. Mushers can overcome any obstacles and lead the team to the set goal.
Coordinators effectively gather the diverse perspectives of other team members and ensure that each perspective is well heard and brought to consideration. At the same, the Teamwork also plays a crucial role in ceasing the cooperation. Mediators are often the leaders in the group, and workers typically know when to keep it or end it. They are empathic and foster a positive image of the group, while the rest of the roles get the job done (Jehadus et al., 2021). However, Belbin also describes several other key roles in this or that team, Resource Investigator, which connects people and prospects, Implementer, which develops and breaks plans, Monitor Evaluator, which makes sure nobody fails.
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Figure 2: Belbin model
(Source: Crisianita and Mandasari, 2022)
They are the ‘Completer Finisher’ who sees that projects are meticulously followed; the ‘Specialist,’ an individual who is involved in a specific area of the task due to their expertise and knowledge. Organisations have used the models to enhance team building and team tasking or assignment (Burgener, 2020). When the above ten roles in the Belbin model are well represented in a task force or as many as possible, it enables a mix of the various strengths into a successful team. It also helps in identifying troublesome areas like the imbalance in the characters or the avoid favouritism (Miranda and Wahyudin, 2023). Having an insight into team roles enables the leader to know the strength of each colleague to be delegated specific areas of a task. It helps in checking the occurrence of logrolling conflicts and enhances the overall performance of a team. The Belbin model defines nine team roles in general, such as the Coordinator that coordinates and delegates tasks, or the Plant flowers ideas. Balance teamwork is the exact thing being promoted as each role has different strengths and weaknesses.
[bookmark: _heading=h.1ci93xb]Understanding Team Development
Tuckman’s group Model
There are six stages in the development of Tuckman’s group, forming, storming, norming, performing, adjourning, and transforming. Forming is the first stage where team members gather and get to know each other. During this stage, the local leadership develops relationships and clarifies objectives. The second one is storming, this phase is marked by team conflicts and power dynamics (Ratzan et al., 2020). As the members get to know each other better, their personalities, opinions, and ways of working are similar but may also vary and differ, leading to conflicts and misunderstandings. In this case, a good and qualified leader is necessary to verbally address these matters, and eventually, the right form of addressing conflicts will be achieved. In the norming stage, teams develop norms, fit goals, and arrange collaboration (Waisbord, 2020). During this phase, the team participants establish a routine of working alongside and exhibit increased cooperation, harmony, and synchronization. 
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Figure 3: Tuckman’s model
(Source: Ratzan et al., 2020)
Teams attain their highest levels of productivity, cooperation, and accomplishment at the point of excellence, which is essential for team growth. At this stage, norms are established, and established goals guide them through the journey to success. Members of the team work collaboratively and strive for success in each other, utilising each other’s strengths, skills, and expertise to make it (Rohm et al., 2021). During this stage, communication, delegation, and decision-making take a high level and sustain the performance of the team. The fifth stage is the adjourning, where the team comes to its end after reaching the goal or completing the task. Members of the team get a sense of closure, as they leave the team reflecting on the achievements and lessons learned during the period. Proper understanding and navigation of the stages ensure a high level of performance, cohesion, and effectiveness that enhances success in an organisation.
[bookmark: _heading=h.3whwml4]Managing Conflict in the Workplace
[bookmark: _Hlk168926724]Thomas Kilman
It is undoubtedly true that conflicts in the workplace are inevitable while the way they are managed directly affects team interaction and organisational performance. The Thomas Kilmann model provides profound insight into the understanding and resolution of every type of conflict. This style is considered more appropriate when an urgent decision is necessary or when an individual must defend important values or principles (Doedens and Meteyard, 2020). Collaborating is a way of handling conflicts when people discuss the options and reach a solution that is equally beneficial to all parties. Such an approach promotes active listening, problem-solving, and a high degree of negotiation and compromise.
Compromising comprises seeking a middle ground where both parties involved in the conflict make some concessions to arrive at an agreeable compromise. The disadvantage of this style is that the compromises may expedite the resolution, but neither party will fully achieve its objectives (Gutierrez-Puertas et al., 2020). Avoiding may work in relieving tension for the time being, but unresolved issues keep piling up and may ferment into underground resentment and reduced productivity. The accommodating style prioritises the needs and consideration of others ahead of one’s own, often at personal sacrifice or concession. An accommodating style may apply when one wants to avoid hurting someone’s feelings, or relationship or peacekeeping precedes other concerns.
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Figure 4: Thomas Kilmann model
(Source: Doedens and Meteyard, 2020)
[bookmark: _heading=h.2bn6wsx]Conflicts can be managed by helping employees and team members to understand Thomas Kilmann's definition of conflict, encouraging the right application of conflict-handling styles in different situations and depending on the team's requirements (Wang et al., 2021). Moreover, it is paramount to establish a culture of open communication, respect, and cooperation to reduce and handle conflicts before they arise and allow a positive work environment that promotes productivity, creativity, and innovation.
[bookmark: _heading=h.qsh70q]Conclusion
Effective teamwork is critical to the success of organisations, and relying on major models and theories can considerably improve the performance of teams. The Belbin model sheds light on the significance of different roles within a team, and Tuckman’s stages inform how dynamics in teams change. Similarly, the Thomas Kilmann model provided essential knowledge on conflict prevention in a team setup. By strategies and promoting a culture of teamwork and communication, organisations can create and sustain a high-performing team thereby promoting excellent performance and innovation.
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