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Community Engagement Reflective Report

Introduction
The purpose of this paper is to provide a reflective report on my learning and understanding of the topic on community engagement. I will be relflecting on the strategies and theories taught in class. I will write about the role of community engagement in businesses, the results of community engagement, ways to achieve community engagement and community engagement standards. I will conclude by relating my learnings to the first assignment on Comic Relief and how my findings relate to my learnings. Finally, I will reflect on how having this knowledge may potentially increase my employability.
Research findings and Lecture Knowledge
Communities have a key role to play in influencing and developing business. Every successful enterprise must commit itself to somehow assisting people to accomplish more for themselves and their communities.
Customers understand and trust the work of businesses when there is substantial community engagement, and they participate in decision-making. Instead of passive clients, the interaction between the firm and customers is reciprocal. High numbers of individuals are interested in making change to shape companies in their region, thus community members and groups should be involved. This increases potential for social responsibility by integrating business with the local community.
Innovative solutions, greater resource use, fair distribution of influential possibilities, healthy reliance on people, and the creation of healthy environments that produce social capital are all outcomes of community engagement.
These outcomes can be reached through giving information about events, services, policies, and choices in a readily accessible and understandable style. Such information can be conveyed through campaigns, meetings, newsletters, website updates, and social media, for example. A firm becomes more honest with the community and wins their confidence by making information freely available.
Involvement is another technique to create high levels of community engagement. This implies that individuals would have a say in choices affecting the services they use or their local region, allowing them to participate in the process and, if possible, influence the outcome. Being a member of an equality forum, a member of Health-watch, a renter, or a representative of a resident organisation are all examples of this. Neighbourhood networks, public planning events, community action initiatives, service user forums, and collaborating with other local companies to impact the growth of the area/town are all examples of community participation.
Effective planning and design are required to execute community involvement and ensure that the need for participation matches with the community's goals. To do this, it is critical to give the community with fair and impartial information, as well as to inform them of the issues and possible solutions. There are many stages of planning, and each level emphasises different aspects of community interaction. It comprises information, participation, consultation, collaboration, and empowerment, among other characteristics of social inclusion.
The first step is to clarify assumptions and outline goals and objectives. Threats, assets, time, communication, and procedures must all be planned for. Because they are the main point of interaction, the important stakeholders must also be recognised.
A shift in command and control mechanisms follows. The next step is to keep track of progress, monitor the improvements made, gather data, and make modifications. All of this is done in order to put a public engagement plan into action. Following the execution of modifications and progress tracking, a point is reached where it is clear which decisions were important to success and with the identification of such judgments, there is always a lesson learned about the business and community dynamics.
The final step is to communicate the results and findings. However, there are a number of obstacles that must be overcome. The planning and design of community participation is hampered by a number of variables. These issues can include the seclusion of some hard-to-reach populations, such as older persons who are less accessible on social media. Another concern is community differences and perspectives, which must all be considered, as well as transportation challenges, skill gaps, and the intricacy of strategic planning. Lack of confidence, poor conflict resolution skills, unclear roles, and a lack of clarity of objective are among the other obstacles. This is why, when planning and implementing community engagement, a lot of help is needed. Training in areas such as governance and interpersonal skills, community goals management, corrective action, and decision making may all help. Many of the problems may be remedied or avoided entirely by providing sufficient training.
Baselines or measurements of best practises are referred to as standards. Its purpose is to serve as a model for quality and responsibility. The ideals of inclusion, collaboration, and independence are reflected in the standards. Standards are essential to govern the full procedure of community engagement in order for it to be successful and efficient. Community involvement standards give precise achievement statements that may be chosen and implemented in order to obtain the best possible results. Standards represent inclusiveness, justice, equality, and participation in community interaction. They're best practises for measuring and benchmarking successful and efficient community involvement procedures.
A society's nature and structure are defined by hierarchy, which means that people might be marginalized and oppressed. As a result, the participation norm focuses on ensuring that everyone has equal healthcare, freedom, prosperity, and opportunity. Involvement standards encourage the development of human capital in order to improve community life and assist individuals in living their best lives. These guidelines support legislation against age, disability, sex, gender, marriage, pregnancy, motherhood, race, and religion discrimination. The support standard encourages people to identify and resolve roadblocks, such as transportation, communication aids, social media access, costs, and guidance.
The planning standard guarantees that the community is included from the initial stage. It outlines the strategic planning and specifies that an agreed-upon engagement strategy is in place, that community involvement timeframes are reasonable, that the communication structure is clear, and that resources are enough.
Collaborating with others is a norm that emphasises the need of working as a team to achieve mutually agreed-upon objectives. It is critical in identifying roles and responsibilities in order to ensure good, non-discriminatory conduct and that time is appreciated. The role of the standard is to guarantee that the communication strategy includes all stakeholders, that communication is open, honest, and transparent, and that the engagement process is built on trust, mutual respect, and support for self-development.
Innovative approaches to community engagement include creative arts, live performances, social media sites, discussions, open-space innovations, citizens panels, community hearings, community mapping, and forums. These tools are useful, user-friendly, effective, quick, and cost-effective. Creative arts are a language, and they are effective tools for involving people in community programs. Choreography, music poetry, and theatrics are examples of activities that bring people closer. Community dilemmas are expressed through the arts. They're used to tell stories that are hard to put into words. The use of creative arts activities is used to reflect on and scour future visions. I have taken this away from my report on Comic Relief which I wrote as the first part of these assignments. By researching them I learned that creative arts can be used to bring people together, similar to how they use music and entertainment to bring their community closer and keep them engaged to their cause.
Through my research on Comic Relief and through the lessons I have attended  I have also learnt that the most current and effective way to engage the community is through social media. Identifying the target audience is a wise goal in social media interaction. People can communicate more easily thanks to social media, and information reaches a wider audience. It delivers insights, allows businesses to share their stories, and makes the process enjoyable. Although there are a variety of creative technologies and approaches used in community engagement, social media has drawn considerable attention, and is the quickest, and most cost-effective method.
Community interdependences are reflected in responsible community engagement, which is centred on safeguarding the world, the citizens, and their wellbeing.   It argues that communities have a moral obligation to conserve their ecosystems and build resilience as a group. It emphasises the need of good communication, social connections, and self-sustaining communities, as well as shareholder collaboration. Continuous interaction is the key to creating sustainable communities. Communities are aware of the dynamics of creating long-term mutual advantages through ongoing participation. Project execution is more effective when everyone is involved.
The inclusion of cultural significance in all aspects of research is a result of community participation. When partners help analyse and add to discoveries, the programmes and services are more effective. Public policies are more appropriate and beneficial, and proposals with favourable outcomes arise. It enables individuals to learn, develop, and contribute to the solution of a community problem. It builds strong leadership morale throughout the community, encourage social fairness and integration, and establishes appropriate norms and expectations.
Assessment is a type of objective review that is an important part of the community participation process. It would be difficult to determine if the procedures were effective or not if they were not evaluated. In community engagement, assessment is done in a unique way that focuses on posing questions. In order to measure success, the assessment process includes the whole scope of the community involvement strategy. It's critical to carefully consider the best implementation plan, methodologies, and tools.
Community engagement is complex and challenging; it needs a combination of talents, such as interaction, discussion, understanding, tolerance, communication skills, and personnel management. Beyond the design, planning, implementation, and evaluation of the community involvement process, it is critical to assess how long the involvement will be sustained. It must have proper planning planning and implementation in order to make an impact. If done with effective tactics, meeting community expectations through active involvement is gratifying and most satisfying.
Conclusion
In conclusion, the knowledge I have gained through lectures on the topic of community engagement has been supported in my findings from Assignment 1 about Comic Relief and their strategies of engagement. For example, their use of social media through which they humanise their brand and keep their community active in the organisation. I have also learnt this in class which is how I was able to identify the strategy. It was helpful having both in-class learning and theory followed by research because this aided me in making the connection between theory and real life application. I researched how Comic Relief use analytics to monitor which content does well and boosts traffic, they evaluate their results and apply what they have learned from them by posting more of the content that does well within their community. This is a great example of the stages of community engagement.
Another example of community engagement in my previous assessment was training and development. This is another topic which I have learned the theory of in class and I have discussed above, which was also backed up by my research on Comic Relief. It was a great tool for embedding my knowledge and being able to visualise it with a real-life example such as Comic Relief. In my previous assignment I wrote about how Comic Relief train their employees to know their obligations, to have self-confidence and to keep up with the community’s expectations. This ties into the theory that I have studied in class about the hurdles of community engagement and that they can be avoided with proper training, which is what Comic Relief have done.
Finally, I want to reflect on how this knowledge could be useful in boosting my employability. I believe that any managerial role, assuming they are aware of my knowledge on this topic, would consider it an asset. This is because even if they have an ongoing community engagement strategy, they would be aware that if I were to be put in the managerial position, I would be able to up-keep their community engagement plan and may even implement some positive changes to it and a fresh perspective.











