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[bookmark: _Toc101894251]Part 1: Report
“How do organisational beliefs, attitudes, and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?”


Executive summary
The present report has dealt with the organisational beliefs, systems, and attitudes which can affect workplace behaviour. To understand the same, the examination of the organisation H&M has been done which enables us to understand the workplace behaviour of the same. While there has been no perfect silver-bullet line for the same, the Covid 19 has enabled the organisation to rearrange its organisational functions. The application of the different theories reflected that external factors like staff shortage and sustainable production needs after Covid 19 can impact the production positively were the changes in the digital workplace have helped H&M to meet the consumer demand to some extent.
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In this report, the fashion giant of H&M will be taken to examine the overall organisational behaviour. The context will involve an examination of the idealistic perspectives, that explain how the internal workings of the organisation happen to manage its behaviours, attitudes, and workplace management-related criteria. Furthermore, the report will also examine how external happenings might affect the firm as a whole by maximizing its capacity to build on resilient strategies. The report will involve balanced evidence that might include academic support, and also assisted through website-based information that might back the claims based on the report.
[bookmark: _Toc101894253]2.0 Key management theories
Systems theory of management
The systems theory of management is an approach toward identifying an organisation as an entity composed of various different organs that work together as a unit to help achieve the goals of an organisation. Originally coined by biologist Ludwig von Bertalanffy in the 1940s, it has since been adopted for use in the fields of business and management (Hewett et al., 2017). For instance, a law firm can be defined as a system of sub-departments such as legal, financial, accounting, human resources, and so on. The firm itself is viewed through the interconnected relationship of the departments comprising it as a whole, and this approach defines the systems theory. 
When applying it to the managerial aspects of H&M, there are certain factors that become prominent as a result of using this theory. For instance, the practice of H&M providing employees with HIP units as a means of taking part in the company stock is directly related as the company's growth is tied to the well-being of its employees. If the employees do not feel well compensated or have caused to dilute their loyalty, their reduced effectiveness will affect the growth of the company (Scarano, 2022). Thus we can see how H&M management is taking the correct approach by having the owner's share in the success of the company with their employees through this deferential share transfer program.
Human relations theory
Human relations theory examines the individual needs, the arising behaviours, and group-related attitudes. However, these behaviours can be controlled by an organisation and might utilize the use of formal and informal elements resulting in specific social systems. In a way, the organisation ensures that any utilisation results in a positive attitude among the workers ultimately reflecting better group-related results (Hewett et al., 2017). The individuals however need to constantly interact with the management, or be in constant communication to execute specific strategies. In a similar way, H&M can also execute strategies that might help its individuals to bring into the fray positive behaviours. The same can be explained in the below manner.
H&M has created its own strategy to bolster individual productivity. This is based on the company's goal to influence almost 290 of its factories and the conditions that exist within the factories (Scarano, 2022). This has helped to ensure that 370,000 workers are geographically distributed without experiencing internal management qualms, and instead get a conducive environment to optimise their work processes overall. Similarly, this attitude also gets projected toward the internal functioning of the firm. The employees participating in the operations of the company feel a direct need to cooperate with the firm. This helps in the human relationship planning criteria by H&M as usual.
Contingency theory
Contingency theory is normally multi-faceted and is likely to have numerous implications. This allows the leaders to set a paradigm under which they can attain an overall positive outcome, and help the group members or workers to create an organisational structure. However, the approaches that might assist the organisation to create decisions can be related to their internal workings and external situations (Hewett et al., 2017). It is due to the same criteria that require leaders to be mindful and at the same time impact the operations of the firm. In some cases, the company can also orchestrate a course of action that might help them to tackle any contingencies impeding their productivity.
In a similar way, H&M has managed ways through which they can convert the company-related problems into opportunities. For instance, due to increasing pollutants created by the firm, H&M has managed to create a recycling program helping 92 million tonnes of waste to be reused for making jeans and other shirts. This program is supposed to enrich the ability of the company to maximise its reach for research and execute better planning that might serve them in the near future (Segran, 2022). The recycling program is bound to create more jobs and better revenue for the organisation in the upcoming future, especially till the year 2030.
[bookmark: _Toc101894254]3.0 Application of the same in H&M
While the consideration of the above theories is made, the consideration of the application of the same can be done in H&M as follows:
Application of Systems Theory 
According to this theory, the human beings within the world are connected to some systems such as structural systems, functional systems, and others. While the theory considers that there are systems within the structure and functions, the same can be aligned with the organisation of the H&M. according to the understanding of the present theory, it can be understood that H&M has been an organisation that involves different functions. While it has been evident that the issue of Covid 19 has affected the process of production within the organisation, the use of the concepts like recycling the old clothes has been an evident theme within the organisation H&M (McKinsey, 2022). After the pandemic, the people had opted for the choice of digital shopping and exchange of the products, the use of the same has been done in the H&M website which has enabled the customers to choose, change or swap the products online through the use of digital wardrobe. Besides, the use of the applications like Treadler has also been used by H&M where the other local players can also take the advantage of their knowledge, supply chain, and experience to deliver the product to the customers. All these factors have been associated to make the changes within the organisation of H&M.
Human Relations Theory
The concept of Human Resource Theory is about the use of importance on the aspects like management, leadership, employee relationship, and others that can help an organisation to improve its performance. While communicating with employees, the organisation has used an instant messaging system across all the stores which enables them to connect with each other. With the emergence of Covid 19, the process of human relations and employee communication has been done digitally where the use of the backline of the H&M enabled them to solve the issues regarding production, arrangement of the same has been done by the online application and the same has enabled to solve the issues of the customers. From the understanding of the organisation, it can be well understood that the issue with the organisation had been to manage the production and arrange for the needs of the customers which were solved through the process to some extent.
Contingency Theory
According to the Contingency Theory, the organisational structure and control theory are chosen by the leaders within an organisation after considering the external factors. With the emergence of Covid 19, the use of the technology and digital structure within the organisation has been the main factor behind the workplace changes in H&M. After the emergence of Covid 19, the main external driver for the change has been the sustainable use of the fabrics and digital economy. While the understanding and working capacity of H&M has been affected by the issue of Covid 19, the supply chain and the production process have been affected the most. To address the same issue, H&M has used digital solutions after Covid 19. The challenges which H&M has faced have been the prediction of demand for their fashion products which has been eased to some extent by the use of AI and 3D technologies to determine the demand for the products (McKinsey, 2022). On the contrary, the use of the same has helped H&M to produce the fashion products only what they can sell. As a result, the supply chain has been efficient where the use of the product ID has been helpful for the customer to swap, resale, or show garnets through digital wardrobes while the same makes it easy to collect the products and make changes or recycle the same accordingly.   
[bookmark: _Toc101894255]4.0 How one with different beliefs, attitudes, and values might interpret the theory differently 
The theories that are identified here are – “System theory”, “Human relation theory” and “contingency theory”. All these theories are related to the management of the organization regarding making changes in the workplace behavior and environment. Because of COVID-19, a lot of problems occurred to incorporate the workplace that affected the management system as well. To improve the management system of the organization H&M, various changes are implemented in the management and workplace that are described through these theories (Pesurnay, 2018). Different people have different perspectives regarding these theories. One who has different attitudes, values, and beliefs will interpret the theory differently. People have different values, beliefs, and attitudes in an organization that is completely different from others and it is also based on the changing attitude of the workplace.
The system theory is based on the concept that every organization has its individual system that they follow in the workplace. This statement is not completely true or supportive because “system theory” is also based on the various types of subsystems that are not connected with other but are required for the complete formation. The organization H&M used this system after COVID-19 to make their process easier so that the customers can communicate with them and they can work formatively (Jalali and Heidari, 2020). However, the organization should prepare for this type of situation at the beginning and prepare a disaster recovery plan so that they can use it to cover losses and focus on better improvement. The post-Covid situation is very difficult for the company so they have to work hard and make changes in their website, stores, and management system which is quite difficult for the employees. If they follow a proper system from the beginning then they can apply this theory more relevantly in the organization and get benefitted from it.
Not everyone thinks about “human relation theory” similarly, they have their own viewpoint and concepts. The “human relation theory” is not only about relationships, leadership, and employee attitudes and motivation. Rather it is also used to understand the employee benefits and requirements and try to maintain and match them with the requirements of the organization. The main requirement of the organization from the employees is to work hard and perform well and bring success and profit to the organization (Okoli and Nwosu, 2021). On the other hand, employees demand from the organization to get benefits such as professional benefits, medical benefits, education benefits, pension benefits, and personal benefits. Thus, it can be said that both the organization and the employees are connected and dependent on each other and without their collaboration, it is not possible to achieve business growth. However, in this case, the HRM of the organization H&M plays the most important role and ensures that all these requirements are achieved on time. By maintaining a strong relationship with each other, the organization can make changes in its management system by applying this theory.
The last theory is contingency theory which states that there is no such proper structure or format to organize a company and make a decision. This statement is not right, Abedin (2021) commented that if a proper structure or way does not follow then no business can run smoothly. The author stated that it is based on the work process and working schedule and the decision-making processes that a company follows. H&M is a company that believes in collaboration and makes changes in its workplace and management through collaboration (Cheng, 2020). After the COVID-19 situation the company is going through a lot of problems and obstacles, and during this time, if they implement a relevant structure in their organization then they can easily achieve their target of making changes in their management and creating a workplace that is well organized and improved for the future days. 
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Post-Covid changes bring a lot of challenges in the business because of different values, beliefs, and attitudes of people. The challenge of different values, attitudes, and beliefs makes the workplace difficult to handle and improve. The organization H&M is going through a lot of problems that affected the business internally and externally. To overcome these problems some recommendations are suggested here. The recommendations are –
· Before making changes in the workplace, the organization should communicate or talk with the employees and try to know about their demands or requirements and after that, they should implement the change. Every employee has their individual beliefs and values and based on them their requirements are also different so the organization should communicate with them at first. COVID-19 forced people to make changes in their attitude and behavior, thus their requirements in the workplace would also be different.
· The organization H&M should ask for the help of an expert and consult with them and then make changes. Expert advice always gives guidance to the business and gives light to the right path that is relevant and effective for the business. Thus, the organization should communicate with the management experts and choose the most experienced one so that they can implement the change without harming the emotions of the employees and the working process.
· The organization should also hire new employees and train them according to the new system and guide them properly so that they can easily adjust to the current environment. It is quite easy to deal with the new employees by giving them the right training rather than communicating with the existing employees for a long process. Thus, the organization should give the opportunity to new people and give them more opportunities so that they can prove their skills to the company. 
[bookmark: _Toc101894257]6.0 Conclusion
At last, from the completion of the present report, it can be concluded that the use of the different theories like Contingency Theory, Human Relations Theory, and others has been applicable in the organisation H&M. While the workplace changes after Covid 19 is concerned within H&M, it can be seen that the digitalisation in the workplace and the arrangement of the customer needs online has been the main concern and here the E-wardrobe of H&M has enabled to swap, exchange, or recycle the products which are collected through an easy supply chain. Besides, the use of 3D and AI technology has been done to understand the needs of the customers and to supply the products accordingly. 
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In the following sections, the various aspects of different learning outcomes on a week-to-week basis will be analysed in the context of the developing workplace critical thinking module. In the following sections, I will analyze my primary learnings between different weeks while at the same time providing a reflective analysis of my overall intellectual journey by completely focusing on my evaluation and analysis of the primary learning outcomes. Moreover, I will also be providing an action plan for the future in order to analyze and elaborate on my future strategies as a successful professional with a well-developed critical thinking capability within a professional setting. I will be implementing various secondary and academic sources in order to justify my claims and understanding. According to Gibbs (1988), the prevalence of systematic reflection is critical for the success of long-term professional competency development and sound judgment among individuals. 
[bookmark: _Toc101894260]2.0 Reflection
[bookmark: _Toc101894261]2.1 Primary learning from the weeks
Week 1: Developing Workplace Critical Thinking Introduction
In which one the focus was completely on the understanding of how critical thinking in the workplace is supposed to be incorporated into day-to-day business activities. I was very influenced by the comments of George Bernard Shaw and his understanding of progress and change. His ideologies are specifically relevant to the modern competitive business environment where workplace beliefs, attitudes, values, and emotions can be seen as one single unifying element of control and dominance. The case study of Atlassian and also the children's hospital in Ontario act as examples where the management theories and the evolution of management theories were specifically provident. I got a basic level of understanding especially in terms of management theories to enhance productivity such as contingency theory and bureaucratic management into proper contacts in week 1.
Week 2: Developing Workplace Critical Thinking (DWC)
In the following week, I came to realize that the understanding of values, attitude, emotions, and critical thinking can only be effective as the critical thinking skills are applied within the work context. However, I also came to know that critical thinking can be stimulated by positive and negative experiences of individuals in a professional setting. For example, the components of leadership, the skepticism within the work environment,  development of the management skills, and lastly the trust between the company and the stakeholders are at the heart of critical thinking skill development. Some of the researchers mentioned within the study notes of week 2 have clearly illustrated that the ability to think critically among different individuals can be stimulated by effective organisational culture.
Week 3: Human Relations Approach in Critical Thinking
In week 3 I have come to realise the impact of the human relations approach as a critical thinking management theory which has its relevance in the subjective interpretation of critical scenarios and circumstances in a professional setting. I found it really surprising that 93% of all employers think that individual candidates have the ability to think critically and provide critical solutions but lack clarity in terms of communication and deliberation. however, in any given organisation on setting the prevalence of critical thinking begins with the recognition and valuation of critical thinkers among others (Cheng et al. 2018). I can identify some of my personal attributes with that of effective critical thinkers. The concept of social-centric bias especially considering the cross-cultural and fair-minded perspective of the modern business environment was something that I was completely unaware of. In the end, I came to realize how problem-solving, creativity, decision making, openness, strategic thinking, and organisation planning are all part of the critical thinking raw materials that an individual is supposed to consider before plunging into complex organisational environments.
Week 4: The impact on Business Environment
The analysis of the changing business environment, especially in terms of information exposure and increased regulation between globalisation and different technology and advances, is at the center of change management. The ability to think critically and also to reflect on one's own performance is very difficult if the business environment is in constant flux. The essential skills of business management in the 21st century are essentially a trip between communication skills, interpersonal skills, and intellectual skills. However, it is also important to understand that critical thinkers showcase a tendency to show flexibility, and fluency while at the same time possessing an inquisitive mind. Strategies such as brainstorming, analogies, and hackathons are some of the outlets where this critical thinking can be developed in tandem with the changing business environment.
Week 5: Conceptual tools to enhance critical thinking
There are multiple tools and strategies where the conceptual implementation of critical thinking can be developed and expanded as showcased by Edward Bono with his six thinking hat methods. It essentially summarises different rules played by professionals within a business environment, focusing on the individual aspects and qualities within the bureaucratic management system. without this free definition of roles and responsibilities the entire bureaucratic structure can be compromised which is essentially at the center of the modern corporate business networks. The concept of bureaucracy as defined by Max Weber is very interesting, especially considering the human relations approach of Mayo that precede Weber. However, all of these theories and models specifically work towards efficiency, predictability, and calculators within a professional environment. however, has also suggested two fundamental principles which I think are prominent in modern businesses in the form of hierarchy and rule-based power systems. The power interest dynamics or matrix is a good example of how bureaucratic structure is defined within its own rights in an existing organisational network (Brookfield, 1987).
Week 6: Critical thinking and Decision making
This week the priority has been on the understanding of the decision-making process as an output of creative thinking capabilities in the workplace. The decision-making process according to various researchers as well as writers is a systematic process of understanding key decision criteria and applying alternatives depending on various theories. For example, the characteristics of contingency theory instruct me to start with the difference between mechanistic and organic structures of decision-making within organisations. The overall contingency theory of organisational design supplements the consideration of the external environment while at the same time providing contingency strategies in order to stimulate expected learning outcomes. However I have found the analysis presented by Lawrence and Lorsch to be of value in terms of its acknowledgment of the human environment, degree of integration, and economic performance of the different brands as a definitive sign of progressive thinking and critical decision making.
Week 7: Critical thinking and Systems Theory
In the following week, I was introduced to the concept of system theory and how it influences the conversion of information, planning of different operations, and lastly the possibilities of enclosed system outputs in a very controlled environment. I have also found the essential tools to specifically analyze different industries and organisations as an open system.
Week 8: Managing Innovation & Creativity Changing Work / Business Environment
From the understanding of the lecture session 9, I came to understand that creativity and innovation have been about the collection of all the systematic impulses and leading to the development of an idea that is unique. For the same, it is necessary to have a project-based approach and the application of the same can lead to the development of new ideas where it is necessary to have good teamwork. While the instance of the successful innovation companies is taken, it can be understood that the different factors like cooperation with the external consultants and others can enable the innovation with proper risk-taking (Dickerson, 2005).
Week 9: Sustainable development & Future-proofing
The process of sustainable business development, as promoted by the lecture notes, is essentially a creative outlet for global organisations to promote long-term growth and development while focusing on competency development. I have come to learn that the potential for growth of an organisation depends on its born global ability. 
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Description
Despite learning different management-related perspectives, what I considered was more productive in terms of enlightenment was sharing thoughts, opinions, and examples with the responsible supervisors. Also, I believe the organisational perspectives in terms of management like leadership and team working criteria helped me to face up with my team members and consult their opinions on certain matters. That helped me to nurture my knowledge overall as well and helped me to face up tasks that were a part of the module and required me to take up the challenge head-on without fidgeting in front of the challenge.
Feelings
At certain times failing to understand management related perspectives proved to be critical for me, and this also proved cumbersome especially when I failed to take opinions from my friends on certain matters and thus suffer from a lack of time management in delving around the scope of management based learning (Yaacob et al., 2021). Otherwise, I found the module teachers quite helpful as they were available at all times to clear doubts and clarifications related to topic-based items on the learning goals. This helped me to keep shaping my learning goal priorities overall as well. I also believe that my critical thinking was developed in a slow manner, with more and more rapid exposure to arising challenges that ultimately made my self-development a viable option throughout the module.
Evaluations
In terms of negatives, I think the time management factor remained my only problem persistent throughout the module learning. That was majorly disrupted due to the scheduling-related problems arising from lacking communication between group members and other teaching staff considerations. (Yaacob et al., 2021). I believe here I suffered from a lack of planning and that was quite frustrating. However, the only positives in my learning tenure were the options available as a form of development, where I got to learn about different management-related perspectives that included flexibility of work schedule, priority dividing, and informally consulting to mitigate work-related problems.
Analysis
From an outsider's perspective, business operations look mechanical or procedural, however, after completing the first week I learned that business is as much about people as much as it is about processes. In trying times, critical thinking helps managers find an optimal solution for a problem that otherwise cannot be solved and would likely affect performance and productivity. For instance, workplace conflicts are common in diverse cultures and can damage the integrity and dynamics of a team, however, if placed in a supervisory position I would have to take a stance and find a way to resolve conflict in a manner that is acceptable to all the parties involved in the conflict. If posed with such an issue at the beginning of the study, I would have flustered and engaged in a futile preponderance that would have yielded no effective solution but during the process of going through the module, I learned a lot and have been able to change myself for the better. If I am asked to speak about one key factor that played a big role in my journey then I would say critical thinking and experiential learning. Experiential learning bridged the gap between theory and practice. I learned so much yet I have not been overwhelmed and been able to understand the importance of these concepts and frameworks because of experiential learning. I learned not only about the tools but about the ways that I can use them and in other ways that I can improvise their use for my own benefit.  
Conclusion
In the Gibbs reflective cycle, the conclusion is the stage where I mostly describe the key takeaways of the experience. Or in other words, I would speak about what I learned from the module. The importance of critical thinking cannot be stressed often. Critical thinking and decisions made based on critical thinking make the difference between a successful and a struggling organisation. Problems in business organisations are an everyday affair. I learned from my course module, that while guiding a business organisation, it does not matter how careful you are, but because the environment is so dynamic and changing, thus problems and issues can arise at every corner and anytime. In such situations, quick thinking, good decision-making, and education are the most effective tools that an entrepreneur, supervisor, or manager can use to placate a situation. For instance, from the literature, I came to know that change management initiatives fail in most organisations due to the fact that problems arise when employees are unable to fathom their own benefit in the change process. I also learned that by communicating the change management strategy with the employees and also by including their own perspectives in the change plan managers can improve the chances of success. 
Action Plan
One thing that I would like to do differently if given another chance would be would invest wholeheartedly into the course which I didn't do before. At the beginning of the module, I knew nothing and for the first few days I almost gave up. Only kind words and encouragement from our faculty members kept me going and as such, I lost precious time. If given another chance I wouldn't do that. 
[bookmark: _Toc101894263]3.0 Conclusion
Reflective practice or reflective journaling is a tool that learners use to develop their education and learn to accept a process of joining theory with practice. In the short reflective composition, I have tried to use the Gibbs framework to describe my own gain in knowledge from the module. 
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