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EXECUTIVE SUMMARY
Due to globalization, international business transactions could occur through the communication between each country such as the British doing business in Sweden. However, there are different cultures in each country and different challenges and sensitivities might be faced. 
In this report, three theories will be used to analyze the cultural differences between British and Sweden, which are Hall and Hall’s theory, Hofstede's cultural dimension theory and also Trompenaars and Hampden-Turnes Theory. Hall’s theory discusses about the ways of communication in Sweden and the British such as high context and low context communication culture. While Hofstede dimension will help in describing the differences of culture across all countries and lastly Trompenaar’s theory is a framework for cross-cultural communication that applied to the business. 
From the British perspective, some challenges and sensitivities such as language barriers, communication styles, and working culture will exist if they doing business in Sweden. If the British unable to overcome the challenges and adapt to Sweden's business culture, they might face some negative impacts such as losing the opportunity to expand the business into Sweden and the relationship also unable to establish.
Therefore, the recommendations will be provided in order to overcome the challenges and sensitivities. The British could learn Sweden business culture before doing business there and also the stereotype must always be eliminated in order to be fair for their Sweden business partners.
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INTRODUCTION 
Globalization refers to the process of interconnection among people, organization, and companies of different countries (Kopp, 2019). Due to this factor, the economies of a country can be boosted through the business process across the boundaries (Krueger, 1998). Therefore, it is a normal situation when international business occurs between each country in order to expand its business market. However, each country has a different culture and behavior during the business dealing process (Kirkman, 2016). Thus, it is important to understand the culture of the new target market in order to make the business transaction being successful (Demers, 2015).
There are also some challenges and sensitivities that exist when doing business with a particular country if the culture does not be understood by someone (Hill, 2019). Basically, there are some tools can be used to analyze each county’s culture and characteristics. For example, Hall’s theory, Hofstede dimension theory, and Trompenaars theory.
In this report, the challenges and sensitivities from a British perspective of doing business with Sweden will be investigated. The theories mentioned above will also be used in order to analyze the similarity and differences between Sweden and British culture (Hofstede, 1996). So, the challenges can be avoided or solve through find out the main problems through analysis. 







MAIN FNDINGS
2.1 THEORIES THAT USED TO ANALYSIS SWEDEN AND BRITISH CULTURE
There will be some similarity and differences in the business culture of both Sweden and British in business culture (Tiala, 2018). In this context, three types of the theories will be used to analysis both country business culture, which are:
HALL AND HALL’S THEORY
In this theory, the ways of communication will be introduced such as high context culture and low context culture (Plakhotnik and Rocco, 2006). It is developed by Edward T.Hall in 1976. In high context cultures, ways of communication is implicit and the relationship are more important than the words (Hall, 1976). While in low context culture, the communication is entirely by the words and it is needs to be explicit. As per diagram, Sweden (Scandinavian) categorized as low context culture country while British (English) is located in the middle (Garten, 2018). The term of Scandinavia in local usage covers the three kingdoms of Denmark, Norway, and Sweden.

Diagram 2. 1 High and Low Context Culture among Countries (Hall, 1976)
     



Also, the characteristic of both cultures as below:

Diagram 2. 2 Characteristics of High and Low context Culture (Hall, 1976)
HOFSTEDE’S CULTURAL DIMENSION THEORY
The Hofstede’s cultural dimension theory is developed by Geert Hofstede and it is a framework that used to describe the differences of cultural across all countries (Cleverism, 2018). Hofstede had identified 6 categories to define culture, which are power distance, individualism – collectivism, masculinity – femininity, uncertainty avoidance, time orientation, and indulgence – restraint (Hofstede Insight, 2020).  

Diagram 2. 3 Definition of Each Cultural Dimension (Hofstede Insight, 2020)

Diagram 2. 4 Comparison of Cultural Dimension between Sweden and British 
 (Hofstede Insight, 2020)

In conclusion, there are not much differences of dimension between Sweden and British except for the masculinity – feminine dimension. In this dimension, Sweden scored 5 and can be said it is feminine society (Hofstede Insight, 2020). It is important to keep work life balance and the conflicts are resolved by compromise and negotiation in feminine society. Also, Sweden is known for their long time discussion until the final decision had reached (Kisenja, 2018).

TROMPENAARS AND HAMPDEN-TURNER’S THEORY
The Trompenaars’ theory is a framework for cross-cultural communication that applied into business (Trompenaars and Hampden, 2015). It is developed by Fons Trompenaars and Charles Hampden –Tuner (Mulder, 2016).  Both of them had spent 10 years in researching the preferences and values of people in dozens of cultures around the world (Trompenaars and Hampden, 2015). As part of this, they sent questionnaires to more than 46,000 managers in 40 countries. Their sample was more balanced on gender and background than Hofstede’s sample. At the end, they concluded that there are seven dimensions in which cultural preferences differ from each other as diagram below: 


Diagram 2. 57 Dimension of Culture (Trompenaars and Hampden-Turner, 2015)
According to the Trompenaars’ theory, both Sweden and British are categorized under similar dimension, which are universalism, individualism, neutral, achievement, sequential and internal control. 

THE CHALLENGES AND SENSITIVITIES FROM A BRITISH PERSPECTIVE OF DOING BUSINESS IN SWEDEN 
By using the Hall’s theory, Hofstede theory and Trompenaars theory, there is not that much differences between Sweden and the British. However, some challenges and sensitivities might occurs in reality. Some challenges and sensitivities will be discussed as below:
2.2.1 LANGUAGE BARRIERS
Swedish is the official language used by the majority of people who live in Sweden, which is around 96.72% (Language knowledge, 2019).  While English is the main language used among the British (Ons.gov.uk, 2020). Therefore, British people always worry about how to develop their businesses in Sweden since there are different languages used (Julie, 2019). This is due to in British perspective, Swedes only speak Swedish in their daily life or work-life. 
In fact, most of the Swedes can understand and speak English very well and they learn it since childhood (Lewis, 2014).  Based on Hofstede's Cultural theory, Sweden has an intermediate score of 53 in the long term orientation category (Hofstede Insight, 2020). Long term orientation is one’s willingness to delay short-term social success in order to prepare for the future target (Gazy, 2017). As an example, learn the official business language to improve the opportunity for entering international new market. Therefore, it is a normal situation when every Swede businessman is capable to master the knowledge of the international business language – English (Neeley, 2012). This is due to most of them are aiming to expand their businesses into the international market in the future instead of just operating in their home country. 
IKEA Company which was originally established in Sweden can be an excellent example. It is growing towards to international market with the use of “English” language as the communication tools with their business partners (Ikea, 2020). This action had successfully help IKEA to open up its stores worldwide by cooperating with their global business partner without any language barrier (Ikea, 2020). For example, the United Kingdom, the United States, and Malaysia.  
Since the Swedes can also speak English well, the language barrier will not be a challenge for the British to do business in Sweden in reality. So, the initial challenges from the perspective of the British can be said as stereotypes.
2.2.2 COMMUNICATION STYLE
The Swedes' communication style is anything but exuberant (Warburton, 1957). From the British perspective, there will be many difficulties to do business in Sweden since Swedes are not active during business dealing process such as silent in the meeting (Riverton, 2019). However, silence is gold, in Sweden.  Swedes are more focused on the business objectives before building a relationship with their business partner (Nedelko and Brzozowski, 2017). Thus, the relationship between partners will end immediately after the business project completed.
Many culture theories state that silence during the communication process is impolite, but it is a culture among the Swedes (Kotsis, 2018).  Based on Hall’s theory, Sweden is categorized as a low-context culture group. Low-context cultures take a more direct and explicit method to communicate and do not rely on contextual elements such as body language. 
Swedes' communication ways are task-based culture and being clear to the point. They prefer to use the minimal time to deliver what they want to say and avoid the confusion of meaning about they say (Brown, 2017). Although Swedes have a good sense of humour, it is not appropriate in Business situations. Therefore, the business partner will have some perspective that Swedes are not friendly. 
Although the British are also categorized as low-context culture based to Hall’s theory, it still not as low as Sweden. From the British perspective, Sweden's communication style might differ from their selves, it still needs to overcome and try to accept the other country's cultures. This is due to different countries have different cultures.
2.2.3 WORKING CULTURE
Sweden and the British also have different working culture (Macdonald, 2015). One of the example will be public holidays. Generally, most of the public holidays in Sweden are in placed at the end of April, May, the middle of June and the end of December, and most of the companies will not be operating at that time (National Holidays, 2020). However, the British has only few holidays within this period. Therefore, it is a challenge for the British has they were forced to adapt these working cultures if they aim to do business in Sweden. Thus, the British will have to plan appropriate working process before the fixed holidays in Sweden.
Based on Trompenaars and Hampden-Turner’s theory, Sweden is categorized under sequential time dimensions in their working culture. One of the example in sequential time dimension is that the Swedes always plan before they start their working process, and they will follow and remain the schedule within the working period (Dave, 2016). When it comes to vital meetings, the British must ensure that related issues has been planned appropriately such as the venue, date and time of the meeting (Pesaru,2018). For instance, when the meeting involves most of the Swedes, the chosen date has to be notified to them two weeks before the actual meeting dates (Dave, 2016). Aspects of the chosen plan need to be considered carefully, for example, the British has to avoid setting meetings during the period of Swedes public holidays.
In British, the breakfast meeting (7 am - 9 am) is a normal situation, however in Sweden, many people do not willing to sacrifice this time range to start the day (Troper, 2015). In the Swedes view, the meeting time will be perfect when it is set at 10 am or 2 pm (Depos, 2017). It also very important for the British to understand that too much of humour during the meeting is inappropriate. 
In short, although the British is also classified as sequential time dimension same as Sweden, the detailed working habit is different with Sweden such as meeting hour (Trompenaars and Hampden, 2015). Thus, the British need try to overcome the culture gap that exist between both parties. 

THE IMPACT OF THE BRITISH FAILURE IN OVERCOMING ABOVE CHALLENGES AND SENSITIVITIES 
The British must fully understand the Sweden’s Culture in order to make sure the business can be going on smoothly. Some negative impact might occurs if the British failed to do so. The negative impacts as below: 
2.3.1 LOSS OF OPPORTUNITY TO EXPAND BUSINESS INTO SWEDEN
There are potential possibility for the British to give up the opportunities in expanding their business as well as market base into Sweden. This might due to the British did not make an effort such as doing survey in determining which languages are in used in Sweden (Hyres, 2016). The British think that Swedes only speak Swedish, and this will cause problems when they communicate with their Swedes business partner. 
With this perspective, the potential profit might not able to gain and the company will also loss their potential customer sources in Sweden (Velture, 2015). Thus, the preparation such as survey and planning need to be done before the British concludes some facts. If the British has do so, they will able to know that Swedes does speak English fluently too (Language Knowledge, 2019).
In short, if the British unable to overcome the challenges and sensitivities of doing business in Sweden, they might faces the loss of opportunity to expand business in there due to some unverified facts.
2.3.2 UNABLE TO ESTABLISH GOOD RELATIONSHIP
Poor relationship with Sweden business partner will arise when sufficient information are not being obtained by the British (Wolfe, 2016). There are huge differences in working culture and working habit of Sweden and British, therefore it is very important for the British to make an attempt in adapting the oversea culture. For example, Swedes remain silence during the meeting (Dave, 2016). This is because Swedes doesn’t like to speak much in meeting, therefore they will keep quiet and focus on the content of the meeting (Trompenaars and Hampden, 2015). 
However, in the British perspective, they might think that Swedes are not friendly as they did not talk much. Possible misunderstanding occurs due to lack of understanding among them and the relationship among both parties will be affected negatively (Velture, 2015).  At the end, the good relationship will fail to establish and the work efficiency might also be affected.
2.4 WAYS TO OVERCOME THE CHALLENGES AND SENSITIVITIES
There will be some recommendation for British in order to help them overcome the challenges and sensitivities during doing business in Sweden:
LEARN SWEDEN CULTURE
Before the British doing business in Sweden, they could make a survey or research about Sweden cultures such as business etiquette, management style, and communication ways. This preparation will let them understand Sweden’s business partner and both parties will be more comfortable during the communication process (Barend, 2018).  By doing this effort, the misunderstanding due to the cultural differences can be avoided and the business partner will be appreciated and will be more opt to cooperate with the British.
ELIMINATE THE STEREOTYPE
The British should always think rationally during the working process. The stereotype should always be eliminated in order to build a good relationship with Sweden’s business partner. This is due to the stereotypes that might be true or wrong and lead to some negative perspective towards Sweden (Michael, 1978). Therefore, the British should always be neutral and try to get the actual facts about their business partner as well as doing business in Sweden.
CONCLUSION
To conclude, although Sweden and British not that many differences in the business culture, there are still some challenges that will be faced from the British perspective. For example, language barriers, communication styles, and working culture.
Through using Hall’s theory, Hofstede dimension and Trompenaar’s theory, the differences such as Sweden are a feminine society while the British are a masculinity society that can be known. Thus, the different business management methods need to be used as both countries are not using the same culture.
Also, if the British still unable to adapt to Sweden culture, they might face some negative impact. The main impact will be losing the potential new market which is Sweden and their business could not be expanding into there. The relationship between the British business partner and Sweden will also be affected and they might could not build a good relationship.
Therefore, some recommendations have provided to the British in order to help in overcome the challenges and sensitivities. The British can try to understand and learn about Sweden culture before expanding the business into there. Also, the British need to eliminate the stereotype towards Sweden in order to avoid for misunderstanding occurs.
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