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Introduction
[bookmark: _Int_7vqT1NeM][bookmark: _Int_Mgxe4va7] This essay observes the comparasion of the marketing methods of the two multinational hotel brands, such as Six Senses and Moxy. Both are well known, but they have diverse ways of attracting customers. Six Senses first opened in 1995, currently manages 16 hotels and resorts. Six Senses hotel bring to their customers a positive vibe, also brings them closure to nature, wellbeing, multiple cultures brought together to try to make every guest happy “We want our places and spaces to help you reconnect and explore what it means to be mentally, physically, spiritually, and emotionally happy.” (Neil Jacobs, 2023) On the other side Moxy hotel compared to Six Senses is one of Marriott International’s newest brands and was first opened in Milan 2014 with over 130 Moxy hotels now open worldwide, including five in New York and three around London. (Rhys Jones, 2022) In comparasion with Six Senses, Moxy has more hotels opened and can attract more customers as it is new on the market, has a unique way of attracting customers, it is more casual, has affordable prices and it is more for young people, to look for fun, for adventures. (Cristina Miceli, 2022) Supplying fresh and advanced experiences to customers by integrating the design with the warm welcoming service at an affordable price. Contributing with Avaya IX Workplace, Moxy hotels can satisfy better the guests offering a better service. Moxy Hotels has carried out an extremely fast expansion on the market, and opening even more hotels. (Anonymous, 2019)
Body
 “SWOT analysis is a technique for assessing the performance, competition, risk, and potential of a business.” (Will Kenton, 2022) SWOT stands for strength, weaknesses, opportunities, and threats. On the SWOT analysis for Six Senses has been found that the hotel has as a strength the resorts, targeting the guests such as families as the resort is offering outside picnics, as well as workshops, cooking classes, pools “Family is at the heart of all Six Senses cultures and communities.” (Families at Six Senses) In his article, Patrick Landman, shows the weaknesses of the hotel such as high setup costs, high price of products and service, also illustrates the opportunities which are “to partner with local suppliers and stores to receive help from local sourcing trend, develop personalised services and products.” On the other side he believes that the threats of a hotel are the increase of taxes, changes in trend of user behaviour and the fierce competition. (Patrick Landman, 2022)


 However, for Moxy hotels SWOT analysis is essential in the formulation and selection of the strategy and it is a powerful tool, but it involves a great degree of
subjectivity. The first strength of the hotel it is the Moxy’s unique concept, the standard style and design, that no matter in which destination of Moxy the customers are, they will feel comfortable. The guest rooms are the size of 150 feet, they are very cosy, they have also 300-thread Egyptian cotton sheets, 43-inch HD TV. Also, they got foldable tables and chairs, to have more space in the room. The design for bedrooms and furniture in interior was made by the Yabu Pushelberg company. (Vora, 2017) Moxy weaknesses can be that they offer a non-stop party life style, and this may be disturbing for some guests who does not want to party or wants to rest. Regarding the opportunities, Moxy being new on the market they can still follow their own plan for the time being as is it successful. As threats, being part of Marriot, can confuse customers to expect high standard service and this can lead to dissapoiment ,as Moxy cannot provide Marriotts standards. Also being new on the market it is difficult when there are already competitors in the same field as Moxy. (Team 8.1, 2019) The PESTLE analysis for the hotel industry has been discovered that the political factors have an immense power on the hotel industry if govern changes the tourism travel will be bad for the hotel industry. (Keisha Frue, 2019). Any economy change will directly affect the hotel industry, most of the hotels are luxury hotels, with soaring prices but exceptional service, such as Six Senses, but the rest of the people would prefer the budget hotels, like Moxi. The exchange rate can also affect the travellers from another countries. “This is further fuelled by social media platforms where people are able to exchange their experiences and thereby create peer pressure to travel.” (Umar Farooq, 2023)
 On the technological factors in the hotel industry, most of the hotels are offering to the customers everything that is necessary to make them more comfortable, such as wi-fi, TV, CCTV cameras to make them feel safe as well, lifts. (Umar Farooq, 2023)
Legal are the lows, the areas with considerable risk of crime and terrorism can affect the profit of the hotels and scare away the customers. (Keisha Frue, 2019) Environmental factors can affect the hotel industry, “Hotels that are still continuing to use environmentally harmful materials are facing a downfall in demand”, (Umar Farooq, 2023) as example Moxy hotel in this case. In comparation with Moxi, Six Senses does better at the environmental side as they did everything that they could


[bookmark: _Int_T6Hfobn0] to go plastic free, “Our efforts to eliminate single-use plastic source, plastic-free products, arrange packaging take-back, bottle our own drinking water, and share best practices in 2022 are on track.” (Six Senses) 
[bookmark: _Int_BkiD4VmG][bookmark: _Int_HDIqRvtQ] Additionally, the marketing mix it has 7 elements: product, price, place, promotion, people, process, physical evidence. On the product element, demands decisions such as the design and distribution of package for holiday, menu, food and beverage hospitality. Six Senses hotel, it is a full-service hotel, includes restaurant, food service, pools, special event services, weddings, meetings. (Six Senses) Comparing with Moxy hotel which offers parties, 24/7 customer service, bars and restaurants. (Moxy hotels, 2023) The price element is the most important as this supplies the survival of the company. Six senses do better at offering from middle-class prices to premium prices, in contrast Moxy is a low-cost hotel which offers reasonable prices and discounts as well. (Cristina Miceli, 2022) Place can refer also to distribution channels, organization, can refer to anything that helps supplying the product and the service the customers' requests, (Koc, 2021) Six Senses, the biggest luxurious hotel brand, manages 16 hotels with1,347 rooms. (IHG, 2019) However Moxy has 130 hotels open worldwide. Promotion element, can be defined by design and distribution of the marketing communications using sales promotions, advertisements, public relations. (Koc, 2021) Research also had showed that tourists from oriented cultures are more likely to use all sources of information when they choose a place, a hotel, a holiday. Looks like the French tourists have a higher use of the communication channels, promotional brochures, in the meanwhile German tourists like to use third-parties communications like travel agencies. (Koc, 2021) As Six Senses is well known in the hospitality industry, uses social media to promote itself, such as Facebook, YouTube, LinkedIn, in comparation, Moxy does not use so much social media, uses more YouTube, Instagram. (Moxy hotels, 2023) People, refers to everyone involved in production and delivery of the products; therefore, people play an important part in the marketing efforts. They must be well trained, to show gratitude towards the company, the customers and their superiors. (Koc, 2021) In comparation with Six Senses, Moxy has between 51-200 employees (LinkedIn), when Six Senses has between 1,000-5,000 employees. (Owler, 2023) Process, includes processes such as bookings, reservations, check-in, check-out. I was also found that tourists from restraint cultures, were more influenced by the negative online reviews, and they were more likely to not book, when they see others people


[bookmark: _Int_Nxg1xdMF] unpleasant experience. Six Senses guests can use very easily their websites to book, as well on the other side Moxy has a good maintained website to book, to contact the hotel. And the final element, physical evidence, includes some characteristics like the design of the company, equipment, the detailed uniforms of the employees, the furniture, decorations. The Spas, resorts, the facilities in general are preferred by high-class guests. On the website as well, customers can view the products and the services the hotels supply. Both, Six Senses and Moxy can provide the physical evidence to their customers as their sites are easy to navigate, also they have clean premises, parking and facilities for the customers. (Koc, 2021)
  In the competitive research has been discovered the significant difference between Six Senses hotels and Moxy hotels. On the channel overview Six Senses has 1.317M, when Moxy has got only 652.891 as per appendix A. On the social traffic there it is a substantial difference, as six senses has 48,4% on Facebook, 31.92% in Pinterest, 6.92% on Instagram,5.03% in LinkedIn, compering with Moxy who has only on YouTube 100% as in appendix B. 

  Conclusion
As a result, this essay has showed that comparing the marketing methods of the two multinational hotel brands, Six Senses it is on the top of Moxy hotels, as it defines as a luxury hotel with a high standard service, better at satisfying the needs of a customer and has more interest in well-being of the customers. Moxy as a low-budget hotel but well-known as well, even if belongs to Marriott hotels, it does not have his standards and this can disappoint a lot of guests, and as they do a lot of parties, more young people will go there. Secondly this essay showed the different strategies of marketing that the two hotels have.
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Appendices: 
https://pro.similarweb.com/#/digitalsuite/websiteanalysis/overview/website-performance/*/999/3m?webSource=Total&key=sixsenses.com,moxy-hotels.marriott.com
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