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[bookmark: _Toc101894155]Introduction
Coordination in an intensive program like community engagement with the appropriate authorities is the most important for the project's success. According to Benneworth (2018), community engagement is the process in which the local community collectively and voluntarily works with different government authorities for the overall upliftment of the whole community. This can be done in various fields, like social upliftment, financial upliftment, and others. Proper planning and its specific execution are crucial for this type of project, with everyone involved in the project having an equal role to complete. Watson (2018), stated that the active participation of the members of the community for the fastest positive result is the main concept of Community Engagement. Citizens of Guildford and Wolverhampton Town participated in a community engagement program to the reduction of increasing unemployment to create a sustainable society with the help of different authorities. The whole process is going to be discussed in this assessment compared with the community engagement program for the reduction of unemployment in the Wolverhampton area of the United Kingdom. 
[bookmark: _y342gjdnufbb][bookmark: _Toc101894156]Community Engagement Project in Brief
The local townships of Guildford and Wolverhampton were plagued with the unemployment problem for a very long time. The problem was getting worse day by day and became the cause of headache for local people as well as for different government authorities. Social injustice and crime rates were also increasing in comparison with this main specific issue. Unemployment was creating a crime trend among a class of people, crimes like theft and robbery were increasing. As a result, various personal losses of the people of the area, as well as the overall peaceful atmosphere of the area, were getting ruined, destroying the healthy social progress of the locality. Therefore, based on the requests of the various authorities in the area and course, in the overall interest of the area, the community of the Guildford and Wolverhampton areas comes forward to eradicate such social problems. Being responsible citizens the local communities actively participated in this program and got the opportunity to contribute to such a noble social cause. as the engagement of the local community is always an effective way to eradicate local problems, Talo (2018).
[bookmark: _n8zpyo7ykzmw][bookmark: _Toc101894157]Difference between Projects
There were two projects in which the local communities actively participated.  One was a program for reducing unemployment in the Guildford area and another one is the same in the Wolverhampton area. Although the two projects had the same aim, they had differences also. As the active participation of the Community was desperately needed to eradicate that social issue. There were two main reasons for that problem. One was the increasing rate of illiteracy and the second was the lack of opportunity in financial establishments. The local authorities launched a lot of schemes to the reduction of illiteracy and create job opportunities. But the authorities faced several issues during the implementation of those schemes. As those schemes were for the local people of Guildford and Wolverhampton, the schemes were beneficial for the local community. Hence, awareness in the local community was needed according to the point of view of several government authorities. According to Harris and Crone (2020), local authorities such as Police Department, Education Department, Finance Department, and Local Council had the intentions to reduce crime rates, increase the Gross Domestic Product by improving overall financial conditions, providing basic education and other basic civic facilities which were the responsibilities of those authorities. Whereas local community engagement is intended to maintain peace, and achieve sustainable growth. So, the community actively participated to help authorities to implement those schemes. The basic difference between the two projects was, that the main goal in Guildford's case was to increase job opportunities by giving the depressed classes proper job-oriented education, and in Wolverhampton's case, creating job opportunities by increasing literacy drive.
[bookmark: _q4loy4ju83tr][bookmark: _Toc101894158]Comparison of the Projects
The basic differences between the two cases were described above, but the two projects were held based on the same social cause. According to Best et al. (2021), community engagement was necessary for the implementation of different strategies, authorities took prior. Maintaining synchronization between stakeholders associated with the projects, creating awareness among the community, establishing trust, and helping them to enhance their productivity were some of the common tasks in the two projects. Reducing the communication gap between the two groups, and monitoring the progress of the program were also important things considering the two projects. As the Reduction of Unemployment project was totally based on community engagement programs, hence the two projects had equal value to achieve sustainability.
[bookmark: _1a8k8n6tjc5u][bookmark: _Toc101894159]Analysis of Projects
As there were two projects, those had different operational aspects. In the socio-financial development of a locality, certain projects provided by the authority are universally accepted. But those can only be executed with proper engagement of the local community or residents. It is the only way to achieve those goals in a sustainable manner in a quick process. The main foundation of community engagement lies in the concept of plurality and selflessness, Albrecht (2019). It is a comprehensive task that requires the dedication and hard work of the engaged community. Creating a group of major stakeholders having the same mentality of openness of mind, and moral values for the service of the society through labor-intensive practices is very important in community engagement. It also increases the chance of building a trustworthy long-term relationship inside the community. The community engaged in the removal of illiteracy, creating social awareness, and helping the government to create more job opportunities by giving the Government several thoughtful constructive opinions. In a nutshell, engaged local communities of both Guildford and Wolverhampton help to thrive the adopted strategies of the local authorities through hard work and respective local-level strategies.
[bookmark: _tj76vthj5qgz][bookmark: _Toc101894160]Analysis of Best Practices
The concept of community engagement lies in several practices. Voluntary engagement of society for the sake of the whole community can be done by creating a group of people of the same mentality. Active participation of all the stakeholders with a positive approach is also necessary. According to Abou-Al-Ross and Alqrenawi (2022), identification of issues, understanding those, and responding by taking appropriate steps are crucial in this type of practice. Recognition of existing resources and enhancing opportunities using those resources with the help of community members and organizations is another key practice in this regard. Building a trustworthy team by inviting all citizens within the community, proper planning with them, and giving equal importance to everyone who wants to be a part of the project for their contribution to the society is also necessary for the proper execution of the plan. In collective works credibility of people is also necessary by accepting and evaluating all the fruitful suggestions. In this regard, an open mentality to learning and adopting innovative ideas from other people also enhances the chance of success. 
[bookmark: _6a16lwkqvgxe][bookmark: _Toc101894161]Different Perspectives of Projects
There were two different projects of the localities Guildford and Wolverhampton in which the communities participated. The perspective of Guildford's project was to create a sustainable neighborhood by enhancing the civil facilities which had the core aim to reduce unemployment and maintain social and financial prosperity in the region, Geels et al. (2020). The authorities along with the community take different steps such as creating awareness, bringing those involved in anti-social activities back into the mainstream of society by creating the necessary employment opportunities and educating them in job-oriented courses. In the case of Wolverhampton, the area consists mainly of the Sikh community. As the area was mostly peaceful, there were very few antisocial activities there, hence that was not the problem of that locality. They take active participation in reducing illiteracy to enhance the chance of employment and financial stability of many depressed class peoples in their region.
[bookmark: _pwqw7i1zk5s3][bookmark: _Toc101894162]Active Consultations
In the case of genuine community development programs, effective community consultations are very necessary. It enables communities to identify the concerns and the effective ways to eradicate those concerns accordingly. Effective consultations help the community members to strengthen their personal as well as professional capabilities which can be further beneficial in empowerment also. De Weger et al. (2018) stated that it gives the power to communities to take the decision for a better livelihood by implementing different programs and services, which will affect the whole community in a positive way. As it is a reciprocal process, the proper partnership between the community and the service providers can also preserve basic human rights in a tangible way. There are different consultation qualities also in both community and authorities which are required for better participation, such as tolerance in front of challenges, determination against hard work, knowledge of the work, respectful behavior towards existing beliefs and cultures, loyalty, supportive and friendly attitude, situation-specific planning and acclimatization power and many others.   
[bookmark: _vfhz8qcppfyj][bookmark: _Toc101894163]Effective Communication
In any sustainable work culture, effective communication is one of the most necessary steps. In complex programs like community engagement programs, the value of effective communication is immense. According to Demetrious (2020), communication in the engagement of the community is an umbrella term that shows the sharing of information among participant stakeholders, and all level-based consultations. It is a highly critical method for the successful implementation of ongoing projects. There are six factors on which the effective communication process depends. These are the capability of dialogue making, commitment, equal share in contribution, continuity in the process, reliable and trustworthy collaborations, and the conscience of the community. Effective communication can boost the speed of the program also. Hence, effective communication strategies and skills among the stakeholders and the community members are very necessary for the success of the community engagement practices. 
[bookmark: _5bj5cv2ivxy][bookmark: _Toc101894164]Stakeholders Participation
Active participation of different types of stakeholders was very necessary for the success of the two projects. There were mainly six types of stakeholders in the whole process. Their participation was immense and was correlated. The stakeholders were County Council, Analysts, Team Members, Government Authorities, Engaged Community, Beneficiary Community. They all had different roles, as the County Council and the authorities were the planning authorities, their main aim was to build a greater nation by providing basic opportunities to the people of Guildford locality. The analysts, management team, coordinator, and the working team was the internal stakeholder; their strategies and efficiency were the main key factors on the path of both projects' success. They aimed to implement the schemes accordingly to create goodwill and get more opportunities in the future. The projects became beneficial for them as their workability, skill, and efficiency got increased. The challenges from the ground level made them more experienced. The external stakeholders like the engaged community and the beneficial communities had also different roles and benefits regarding awareness spread, maintaining peace and prosperity in the locality, and others. Hendricks et al. (2018), stated that stakeholders are the main pillars of a community engagement program.
[bookmark: _w3d6wvn3gi7][bookmark: _Toc101894165]Conclusion
The above study of two projects shows the necessity of intentional and voluntary participation of communities to implement certain strategies by policymakers in an organized way. The active interaction between authorities and communities enhances the chance of success of the strategies. Sometimes it is also necessary for the community members to take active parts in social welfare and fulfill social responsibilities. The thoughtful suggestions of the elite class always result positively in the case of social welfare. For the overall improvement of a locality, the local knowledge is most necessary, which can only persist in local people. Moreover, decisions made inside the local community help to reduce challenges in many ways. Community engagement also helps the engaged community in various ways, it strengthens the local network lies on the community people. It further enhances the integrity power, problem-solving skills, workability, mental stability, and solution-making abilities. In a broader aspect, it creates long-time relationships, and it also helps to empower people associated with it. According to Mtawa (2019), for noble causes like human development, the engagement of the local community is very important for reducing social injustices and barriers and creating a better society. To achieve the goal of creating a sustainable society citizens have the duty to engage themselves in different social upliftment activities along with the planning authorities.
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